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Our Por t e

A Historically, Guam has served as a port of call since the 16th century, first
catering to the ships of Spain and after the Spanish-American War, to
American interests.

A By the beginning of the 20th century, the United States had established the
island as its western Pacific coaling and shipping station.

A Except for the two year occupation of Guam by the Japanese during World

War Il, the Naval Administration ran the port until 1951, when command was

transferred to the Department of Commerce.

Ownership/Operations to GovGuami n 19700 s

Public Law 13-87 was passed on October 31, 1975, establishing the

commercial port of Guam as a public corporation and autonomous

instrumentality and naming it the Port Authority of Guam.

A On June 17, 2002, Public Law 26-106 was passed renaming the Port to Jose

D. Leon Guerrero Commercial Port.

The Port has remained largely unchanged since the 1960s.

Today, the Port of Guam, located along major Pacific shipping and air routes,

IS an important transportation hub linking the Commonwealth of the Northern

Marianas, the Micronesian islands, and the expanding Far East markets with

the United States and the rest of the world.

A However, facilities are considerably Out of Date for modern cargo operations.
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Our VI SI1 0On Il n 2007 e

ThePort Modernization Program, agriginally authorizedy the Guam Legislaturepanneda 30Gyear planning
horizon andvasvalued at a little more than $260 Million. Phas& &nd PhaseB of the prograniocusedon

critical maintenance and repair of waterfront facilities and the dredging and uplands expansion needed to handl
nearterm cargo demands of the military buildup. Phase Il of the prograstooccur 30 years into the future
andfocused orthe expansion needed to address the cargo demands of thetkenmg organic growth of Guam

and our neighboring islands.
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Our Vision ...

In 2007:

y The Port engaged Parsons Brinckerhoff International to update its1999 Port
Master Plan in light of the 2006 US-Japan Force Realignment and announced
relocation of US marines to Guam

Y Projected Figures of thru-put in 2007:

Critical Capacity Constraints for Containers, Break-bulk & Cement Annual Cargo:

Containers: 103,000 Boxes in 2007

Est. Capacity 120,000 (current trade pattern)
Peak Demand 190,000 (200,000 high peak)
Break-bulk: 155,000 Tons Peak in 2006

Est. Capacity Close to Capacity

Peak Demand 320,000 Tons During Construction
Cement: 100,000 Tons in 2007

Est. Capacity 125,000 Tons

Peak Demand 250,000Tons (Could range higher)
Cruise: 6 to 8 Vessels

Future Demand 25 Vessels if Successful

Liquid Fuels Have Excess Capacity (Shell/Mobil)
..,
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Our Vision ...

In 2008:

y Master Plan (MP) 2007 Update
Report completed- based on
organic growth and buildup

Yy MP conditionally approved by

Guam Legislature

Y Financial Feasibility
Assessment completed- to
determine if the projected cargo
flows will support borrowing

Yy PAG-MARAD MOU executed
contingent on Congressional
Authorization
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In 2009:
y Port included under Public Utility Commission

y PAG submits legislative approval documents
y Phase 1A + 1B concepts approved by Guam Legislature

y Enterprise Fund and MARAD 1 PAG Partnership authorized by Congress
PL-110-417

y PAG submits ARRA Grant Application-emphasis on Uplands
improvements, gate and terminal systems

ySeptember 2009 Port granted nStrat
Military Surface Deployment and Distribution Command.

In 2010:
y July of 2010 President Obama signed into law HR 4899 the
NSuppl ement al Appropriations Act , =

grant from the Department of Defense

y October of 2010 the USDA awards the Port $54.5 Million in loans for the
Modernization Program
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Il n 2010 é Unexpected Stun

y Waterfront Inspection Conducted
y Damage to Berth FBiscovered

y Temporary shutdown to conduct

structural integrity tests

y Structural integrity report revealed
Operations can resume but Port must
address deficiencies

y Port and MARAD then began

discussions on how to incorporate

the repairs into Modernization Program




Guam Military Buildup Reset...

In 2011

y Information being released by the
Department of Defense indicated that the
military buildup on Guang due to
numerous global reasorswould be
adjusted downward.

y As such, there was a need to adjust our
Modernization Program to reflect the |
changes while keeping the commitment
to serve the needs of our people and the
people of our entire region.
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Y The Port and MARAD then agreed upon i
a revised implementation plan and layout ,‘i""f’**'
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Where we were in 2011
MARAD/PAG agreed upon implementation plan and layout

A major issue for the Port was the complex issue of whether to have grounded or wheeled
operations or a combination of both.

* Current Maximum container space if on wheels: 1,553 TEUs

* Current Maximum Capacity if grounded and stacked 4 high/5 wl@40 TEUs
BASESTORAGE DISTRIBUTION

Needed Available

1280 1318Full TopPick TEU Grounded Slots
155 175Full TranshipmentTEU Grounded Slots
459 464 Empty TEU Grounded Slots

347 348 Reefer TEU Chassis Slots

884 Full Top-Pick TEU Grounded Slots 3-4 high = 245,000 TEU/YR
1015 Full Wheeled TEU Chassis Slots 4-5 High = 293,000 TEU/YR
431Empty TEU Grounded Slots
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Jeff Schechtman, Principal in Charge
Schechtman@pbworld.com

Jeff Peck, Project Manager
Peck@pbworld.com



