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REGULAR MEETING OF THE BOARD OF DIRECTORS
Jose D. Leon Guerrero Commercial Port
Thursday, March 25, 2021
Virtual Board Meeting
3:00 p.m.
AGENDA

CALL TO ORDER
APPROVAL OF MINUTES
1. February 25, 2021 — Regular Board Meeting
PUBLIC COMMENTS: a. Public Comments

b. Employee Comments

c. PAGGMA Association
GENERAL MANAGER’S REPORT (deferred to Old/New Business Items)
OLD BUSINESS
1. RFP-PAG-020-001 Professional Legal Services
NEW BUSINESS
1. Port Audit Fiscal Year 2020
IFB-PAG-CIP-021-002 Design/Demolition, Removal/Disposal of 5 Port Inoperable

Cranes and Optional Removal/Disposal of One Barge at F6
3. Resolution No. 2021-04 Dismantling of Port Inoperable Cranes & Barge
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ADJOURNMENT

Port of Guam, Jose D. Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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MINUTES OF THE
REGULAR MEETING OF THE BOARD OF DIRECTORS
Thursday, February 25, 2021

I. CALL TO ORDER

There being a quorum, the regular meeting of the Board of Directors was called to order
at 3:05 p.m., Thursday, February 25, 2021. Present at the meeting were:

Francisco G. Santos, Chairman

Nathan T. Taimanglo, Vice Chairman

Dorothy P. Harris, Board Member

Rory J. Respicio, General Manager

Dominic G. Muna, Deputy General Manager, Operations
Luis R. Baza, Deputy General Manager, Admin/Finance
Atty. Christine K. Claveria, Port Staff Attorney

Absent was [sa Marie C. Koki, Board Secretary. Present was Port Staff.

Before proceeding with the agenda items, the Vice Chairman made motion to add
Resolution No. 2021-03 on the agenda under new business. Motion was seconded by Director
Harris and was unanimously approved.

II. APPROVAL OF MINUTES

a. January 28, 2021 — Regular Board Meeting: The Vice Chairman made motion
to approve the minutes of January 28, 2021, subject to correction. The motion was seconded by
Director Harris and was unanimously passed.

III. PUBLIC COMMENTS

a. Public Comments: None.
b. Employee Comments: None.
c. PAGGMA Association: PAGGMA President Steve Muna mentioned that the

association is working on its year-end filing financial requirement and will soon publish its
finances as a nonprofit association in a newspaper of general circulation once all the documents
are completed.

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.



PAG Board of Directors Regular Meeting
February 25, 2021
Page 2 of 8

IV. GENERAL MANAGER’S REPORT
1. Port’s COVID Dashboard. Clinic visits total 49,745.

e Total COVID-19 cases of the Port Authority are 20:
o 19 Port employees are all back to work
o 1 Port employee (+Henry San Nicolas) passed away due to COVID-19.

2. Post Audit Case No. 21-PA03 Port Hires. On January 27, 2021, Senator Telena Nelson,
Port Oversight Chairperson on Border Protection and Maritime Transportation, filed a
complaint before the Civil Service Commission (CSC) to investigate the hiring practices of
the Port Authority of Guam and to confirm whether such practices are in accordance with the
laws of Guam and the rules and regulations of the Government of Guam. More specifically,

e Post Audit on the Port Authority of Guam employees with any criminal history hired by
the Port in Fiscal Years 2017, 2018, 2019 and 2020;

e Any documented or recorded information from the Port Authority relative to the
justification of hiring employees with any criminal history.

On February 9, 2021, CSC held a hearing on the post-audit staff assessment relative to a
complaint filed by Port’s Oversight Chairperson Telena Cruz Nelson on the Port’s hiring
practices. In that hearing, the Port requested CSC to revise Senator Nelson’s complaint so that
the focus is on the suitability requirements and not a general post-audit on every single Port
employee who has a criminal history. Moreover, the Port advised the CSC that no Port
employees hired from FY17 to present were hired in contravention to any statutory
prohibition barring such employment; therefore, all Port hires from FY2017 to present meet
the suitability test. In a letter to CSC dated February 15, 2021, we acknowledged CSC’s
understanding of the suitability requirements for GovGuam employment and how they
structured Senator Telena Cruz Nelson’s original request for a post-audit on all Port hires
from FY17 to present. The CSC post-audit will focus on the individual’s past criminal
conviction, and juxtaposes such criminal record to the individual’s statutory suitability for
employment.

The Port further affirmed with CSC that there remains no Port employee hired in violation of
any statutory prohibition. And, also provided CSC with a list of all Port hires from FY17 to
the present, requesting that they advise the Port if there are any individual personnel records
they want to post-audit. And, immediate arrangements will be made for their auditors to
review those files.

3. OPA Report No. 21-03 — Port Back Wages Series, Part A (Employee Q). On February
16, 2021, the Port formally requested with the Attorney General’s office for a legal review on
the performance audit of the Office of Public Accountability’s (OPA) OPA Report No. 21-03
relative to the Port Authority of Guam’s (PAG) issuance of back wages. The OPA reported
on its performance audit on the PAG’s execution of settlements, or legal remedies, with one
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of nine reinstated employees based on resolved Civil Service Commission (CSC) cases. The
Port had affirmed that our management position remains firm in that we acted in accordance
with the law, the PAG’s Personnel Rules and Regulations, and with the PAG Board’s
authority, as well as Civil Service Commission, Superior Court, or Supreme Court orders,
whenever such orders apply to any of these personnel cases. Our management team acted
under the Port’s in-house counsel's advice and guidance in the development of the settlement
templates. and we maintain our disagreement with the OPA’s findings.

4. Training & Development.

e Progressive Disciplinary Action Workshop. Deputy General Manager Louie Baza
continued to present the Progressive Disciplinary Action Workshop on February 5 &
19, 2021 to Division Heads, Superintendents, and Supervisors. The following topic
areas were addressed:
o What is disciplinary action.
o Progressive disciplinary action procedure.
o Examples of inappropriate behavior or misconduct that will result in
disciplinary action.
o Absenteeism due to sickness.
Dealing with different kinds of employees.
Two types of offenses employees are normally disciplined for: conduct and
performance.
What is adverse action.
Due process.
What is the 90-day rule.
Case Study Discussions.

o O

0O 0 O O

5. Guidance on Container Seal Breach. On January 29, 2021, the Port issued a supplemental
guidance memorandum to address containers identified to have no seal/broken seal during
discharge operations. This action was necessary to address concerns raised by the USCG
during their joint agency task force inspection. Containers arriving without seals or broken
seals are placed on the Warehouse 2 pad. In reviewing the matter internally, it was
determined that the practice of placing suspect containers on Warehouse 2 pad was in line
with the current protocol set in place on March, 2020. Further review of the details
surrounding the incident revealed that five actually had untampered security tape, not a seal.
These containers contained an automobile, and their ports of origin do not require a seal
before loading for shipping to destination ports such as Guam. Considering that the seal is a
local Customs requirement, the Port took steps to close any gaps during the container’s
landing. This was done by strengthening the communication and response protocol of Policy
Memorandum 02-92. This new supplemental guidance memorandum provides that the
operation ceases upon any container's immediate discovery without a seal/broken seal during
discharge operations. Dockside employees are required to call Port Police to either escort or
observe the suspect container go from the travel lane under crane straight to the area on
Warehouse 2 pad designated for such purpose. This new procedure has stood and passed the
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test against vessel operations. Port Police is charged to watch over the suspect containers
until such time seal compliance is achieved. The Port understands that although the no
seal/broken seal on containers issues are commonplace in the port industry, the Port will
continue to take quick action to implement any policy to assist Customs with its mandate to
prevent the importation of illicit contraband.

6. General Manager’s Notes for YTD Finances, as of January 31, 2021. The following
summary is being provided.

REVENUES AND CARGO THROUGHPUT:

e The Port’s Total YTD Operating revenue for January 2021 is $18.5 million, less than 1%
or $100K lower than the YTD January FY21 budget projection of $18.6M.

e The total number of containers handled as of January 2021 is 28,078, which is 2.9%
lower or 831 less containers than last year’s January 2020 total of 28,909.

OPERATING EXPENSES:

e Overall spending YTD January (Actual versus Budget for FY2021) of $16.4M is 6.3%
lower than the YTD budget as of January of $17.5M, or $1.IM in YTD cost
avoidances.

OVERTIME EXPENSE AND DIRECT LABOR REVENUE:

e Overtime YTD for Divisions involved in Operations is $372.,028, which is 13.4% lower
than YTD overtime budget of $429.364. The overtime for January resulted in an
increase of 32% or $24K compared to December, from $75.995 in December to
$100,165 in January.

e Direct Labor reimbursement is $1.0M, which is 3.1% or $34K lower than the FY21
budget of $1.1M. Here is the breakdown:

Direct Labor Revenue: $1.052.579
Operations Overtime: $ 372.028
Variance: $ 680,551

YTD OPERATING REVENUES MINUS YTD EXPENSES

e The net income for January is $650K. January's net income is 7% lower than the YTD
Jan. FY21 Net Income budget of $701K.
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7. Other Financial Highlights, as of January 31, 2021.

e The debt service ratio is 35% higher than the Bond Indenture Debt service ratio
requirement.

e Days Cash on Hand is 845 days. which is 345 days higher than the 500 days
requirement of Moody’s Rating agency.

DEBT SERVICE RATIO - JANUARY 2021

Projected Annual Debt Service Coverage 1.69
Debt Service Coverage Requirement 1.25
Variance 0.44
% Above the Indenture Requirement 35%

DAYS CASH ON HAND - AS OF 01/31/2021
CASH IN BANK BALANCE - $108,751,741

Daily Cash On Hand Ratio 783
Rating Agency Requirement 500
Variance 283
%Variance 57%

8. Spanish Vessel Juan Sebastian de Elcano. The Spanish Vessel will be arriving in Guam on
February 26, 2021, and berthing at Navy pier to allow their crew members to quarantine at
Naval Station. On March 2, 2021, at 10:00 am, the Spanish Vessel will then berth at the
Port’s F3 pier for a commemorative ceremony by Governor Lou Leon Guerrero and Lt.
Governor Josh Tenorio. Arrangements will be made for PAG Board members to be a part of

this historic ceremony.

9. Port Tour. A Port tour is scheduled on March 10, 2021, with the Port’s Oversight
Chairperson of the Committee on Border Protection and Maritime Transportation. This tour
will focus on the Port’s operational process in the load/unload of cargoes. The Port will
demonstrate to the Port’s Oversight Chairperson and other senators on our commitment to
assisting those entities, such as Customs and the Coast Guard, responsible for protecting the

port of entry.

10. Grant Opportunities.

a. EDA Grant Application. Update: The PAG is currently waiting on the grant award

notification from EDA.
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11.

e Guam Acting SHPO Carlotta Leon Guerrero issued Section 106 Concurrence for the
Port’s fuel pipeline connectivity project, paving the way for EDA to move to the next
step in finalizing the Port’s grant award. Total project amount $3.016M; EDA Share -
$2.41 M (80% Cost Share). PAG Share - $603K (20% Cost Share).

e The Port’s Strategic Planning Division facilitated an introductory meeting with new
EDA Program Manager Belinda Barr.

b. Department of Agriculture Grant - Harbor of Refuge and Agat Marina Dock B
Repairs Update: AG-approved. MOU was sent to the Governor’s Office. The PAG is
waiting for the signed MOU. After that, Strategic Planning will work with the end-users
to develop the project Scope.

c. Gantry Crane Acquisition.

i.  USDA Direct Loan. Pre-Application is completed for a $15M direct loan. A
meeting with USDA Guam office has been tentatively set for the first week of
March 2021.

ii. EDA Grant. Grant application will be submitted later this month, February
2021. The estimated cost is $30M for two STS cranes, with the Port’s share at
$15M.

d. FEMA BRIC Grant Application. The Port’s grant sub-application to FEMA, through
applicant GHS/OCD, is $22.660,014.67 with a 75%/25% cost share. Currently waiting on
FEMA’s initial review findings.

e. MARAD Marine Highway Program - Guam/CNMI Joint Marine Route
Designation and Equipment Designation Applications. Update - Both the route and
equipment designation has been submitted to MARAD; currently awaiting review and
decision.

f. Office of Local Defense Community Cooperation (Formerly Office of Economic
Adjustment — OEA) - $1.5 M grant award for the Port’s Owner’s Agent Engineer
(OAE) Services - Update: The OLDCC recently awarded the Port $1.5M to continue its
efforts to modernize the Port of Guam. An OAE Services RFP is currently in the
procurement process.

Port Revenue Bonds Project Status. As of February 22, 2021, the attachment provides
information on the status of the revenue bond projects that consist of rehabilitation of hotel
wharf, golf pier repairs and improvements, waterline replacement/relocation, EQMR building
and warehouse 1 repair/upgrades, new admin annex building, and other priority projects.
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V. OLD BUSINESS
There were no old business discussed.
VI. NEW BUSINESS

I Hanson Permanente; Lot 5/6 Extended Term Negotiation. The General
Manager mentioned that meetings were held with Hanson Permanente regarding their sublease of
Lot 5/6 situated in the Cabras Industrial Park to discuss their current option term that is to expire
as well as the prevailing rates of adjacent lots. Hanson formally submitted notice of its intent to
exercise the option for the successive 4™ ten-year term. There are three (3) remaining term
options of this sublease. On February 17, 2021, the Port met with Hanson to seek closure on the
rent issue. As a result, and as approved as to form by Port Staff Attorney, both Port and Hanson
agreed to assess the 14.5% increase to their rent schedule for the 4™ successive term. Based on
this, Board approval is being requested for the Port to move forward with the negotiated rate.
Currently, Hanson’s annual rent is $172,000. The proposed rate will increase to the new amount
of $196,940. The Vice Chairman made motion to approve the rate increase for Hanson
Permanente’s successive 4" ten-year term for Lot 5/6 at an annual rate of $196,940. Motion was
seconded by Director Harris and was unanimously approved.

24 Resolution No. 2021-02 Rudy Q. Sanchez. Director Harris made motion to
approve Resolution No. 2021-02 relative to honoring the life and service of Port Authority of
Guam employee Rudy Q. Sanchez, seconded by the Vice Chairman. Motion was unanimously
approved.

s RFP No. PAG-020-001 Professional Legal Services. The General Manager
provided a status update on the request for proposal for professional legal services in that a
protest was filed resulting in an automatic stay of the procurement. Under the guidance of
Attorney Thomas Keeler, Assistant Attorney General the Port provided a response to the protest
indicating that it was without merit. As part of the procurement process, the protestor has a time
period to appeal the Port’s response. He said any further development on this procurement bid
will be provided to the Board once it becomes available.

4. ExxonMobil — Lot 3B. The General Manager mentioned that as ExxonMobil
agreed to the 14.5% for Lot 3B early on today, which is the prevailing rate adopted by the Board
on a similar lot back in June 2020, no further action is required by the Board.

5. Resolution No. 2021-03 Marianas Yacht Club Lease. The Vice Chairman made
motion to approved Resolution No. 2021-03 relative to petitioning the Governor of Guam for
approval to seek legislative solution to enter into a new lease of certain real property by the Port
Authority of Guam to the Marianas Yacht Club. Motion was seconded by Director Harris and
was unanimously approved.
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VII. ADJOURNMENT

There being no further business to discuss, it was moved by the Vice Chairman and seconded
by Director Harris to adjourn the meeting at 3:37 p.m. The motion was unanimously passed.
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ISA MARIE C. KOKI. Board Secretary
Board of Directors

APPROVED BY:

//ﬂ/
V%C_, 7/’/ //7
FRANCISCO G. SANTOS. Chairman
Board of Directors
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General Manager’s Report for Board of Directors
March 25, 2021

1. Port’s COVID Dashboard. Clinic visits total 55,074.

e Total COVID-19 cases of the Port Authority are 20:

o 19 Port employees are all back to work

o 1 Port employee (+Henry San Nicolas) passed away due to COVID-19.
e Total employees that have been vaccinated is 133 or 38%.

2. Post Audit Case No. 21-PA03 Port Hires. PAG Oversight Chair Senator Telena Nelson
requested the Civil Service Commission (CSC) on March 2, 2021, to include Fiscal Year 2021
in her post-audit complaint relative to any Port employee hired with a criminal conviction. We
proactively responded to the CSC on February 15, 2021, certifying the PAG’s statutory
compliance, and even went as far as providing a list of all Port hires from Fiscal Year 2017
through Fiscal Year 2021.

On March 16, 2021, the CSC hearing addressed Sen. Nelson’s amended complaint and
included Fiscal Year 2021. We continue that there are no Port employee hired in contravention
to law.

3. General Manager’s Notes for YTD Finances, as of February 28, 2021. We are providing
the following summary:

REVENUES AND CARGO THROUGHPUT:

e The Port’s Total YTD Operating revenue for February 2021 is $23.1 million, less than
0.5% or $108K lower than the YTD February FY21 budget projection of $23.2M.

e The total number of containers handled as of February 2021 is 34,820, which is 2.4%
lower or 852 fewer containers than last year’s February 2020 total of 35,672.

OPERATING EXPENSES:

e Overall spending YTD February (Actual versus Budget for FY2021) of $20.8M is 6.2%
lower than the YTD budget as of February of $22.2 M, or $1.4M in YTD cost avoidances.

Port of Guam, Jose D. Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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OVERTIME EXPENSE AND DIRECT LABOR REVENUE:

e Overtime YTD for Divisions involved in Operations is $499.243. which is 7.0% lower
than YTD overtime budget of $536,705. The overtime for February resulted in an
increase of 28% or $27K compared to January, from $100,165 in January to $127,731 in
February.

e Direct Labor reimbursement is $1.3M, which is 2.2% or $30K lower than the FY21
budget of $1.3M. Here is the breakdown:

Direct Labor Revenue: $1.328.391
Operations Overtime: $ 499.243
Variance: $ 829,148

YTD OPERATING REVENUES MINUS YTD EXPENSES

e The net income for February is $249K. Based on the current condition on the Port
operations and COVID-19 situation status, we foresee that the YTD net income result in
the upcoming months will continue to increase. The following are the basis of the
assumption:

1. The month of March will be a 5-week major vessel (Matson and APL)
operations, instead of the normal 4-week operation. This will increase the
revenues on cargos and may meet or even exceed the YTD operating revenues
budget.

2. Effective February 1, the COVID 19 Hazardous differential pay expired. This
will reduce our monthly salary expenses in the upcoming months compared to
prior months when the hazardous differential pay was in effect.

7. Other Financial Highlights, as of February 28, 2021.

e The debt service ratio is 50% higher than the Bond Indenture Debt service ratio
requirement.

e Days Cash on Hand is 865 days, which is 365 days higher than the 500 days
requirement of Moody’s Rating agency.

DEBT SERVICE RATIO - FEBRUARY 2021

Projected Annual Debt Service Coverage 1.87
Debt Service Coverage Requirement 1.25
Variance 0.62
% Above the Indenture Requirement 50%
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4. Special Assistant Attorney General. The Attorney General has appointed and designated
Port Staff Attorney Christine Claveria as the SAAG for the Port Authority of Guam to act as
the legal advisor during all phases of the procurement solicitation process, effective March 8,
2021.

5. Public Hearing on Customs Container Facility. On March 10, 2021, we submitted
testimony in favor of Bill 58-36 (COR), which proposes to extend the deadline for the Guam
Customs and Quarantine Agency to develop a customs satellite inspection, holding, and
secured sterile facility. Our testimony will be appended to today’s meeting minutes.

6. USCG Annual Inspection. An annual inspection on the Port Water Front Facility and the
Port’s Facility Security Plan was conducted on March 10, 2021, by U.S. Coast Guard. Areas
of inspection included: WH1, EQMR building, vehicle washdown station, CFS building, piers
F3 thru F6, and container yard expansion. Great news: The Port passed our annual inspection.
As to the Facility Security Plan, corrective actions are being addressed to ensure signage
postings on designated restricted areas and audit the FSP plan from a Facility Security Officer.

7. MOU - Port Authority and GEDA. The Port Board of Directors authorized on December
22,2020, the remittance of up to $1M of Port funds to GEDA and based on a payment schedule.
This MOU fulfills Governor Lou Leon Guerrero’s request and the PAG Board’s unanimous
approval to support the construction of the Seawall at the Hagatna Marina project. The project
demonstrates continued support for the island’s seafaring community and benefits the marina
and the Port Authority as it protects port investments in the marina. The payment schedule is
as follows:

Activity Amount Payment Schedule
Mobilization $50.000.00 Thursday, April 1, 2021
Design $150,000.00 Thursday, April 1, 2021
Sheet Pile Order $350.000.00 Monday, May 3, 2021
Permit $80,000.00 Tuesday, June 1, 2021
Dredging $70,000.00 Monday, August 2. 2021
Sheet Piles Driving $150,000.00| Wednesday, September 1, 2021
Concrete Bulkhead $60,000.00 Friday, October 1, 2021
Board Walk $90.000.00) Monday, November 1, 2021

Total | $1,000,000.00
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8. Grant Awards and On-going Grant Submissions.

a. EDA Grant Application. The PAG is currently waiting on the grant award notification
from EDA.

C.

Guam Acting SHPO Carlotta Leon Guerrero issued Section 106 Concurrence for the
Port’s fuel pipeline connectivity project, paving the way for EDA to move to the next
step in finalizing the Port’s grant award. Total project amount $3.016M; EDA Share -
$2.41 M (80% Cost Share). PAG Share - $603K (20% Cost Share).

Department of Agriculture Grant - Harbor of Refuge and Agat Marina Dock B
Repairs. Governor Leon Guerrero signed the MOU for the Harbor of Refuge. This MOU
will allow us to make significant improvements as this project seeks to install a pump
station, wastewater ejector pump, and mooring blocks. The MOU for the Agat Marina’s
Dock B Repairs is still a work in progress.

Next Steps: 1) Planning will work with procurement and engineering staff to develop the
draft scope and work in the procurement planning stages, and 2) The Port will follow up
with DoAG on the status of the MOU.

Gantry Crane Acquisition.

L

!\J

USDA Direct Loan. Planning facilitated a virtual meeting with USDA Joe Diego and
his team on Thursday, March 11, 2021, to discuss the Port’s pre-application. The Port
shared that a grant application is being submitted to EDA for 2 STS gantry cranes and
highlighted that the Buy America stipulation may be strictly enforced.

Next Steps: Planning staff will finalize the pre-application and include information
that USDA shared into the application. The finance staff will then concur before we
present this loan package for the PAG board’s approval.

EDA Grant. The Port’s grant application has been completed with an updated scope
of work and cost estimate provided by WSP with the assistance of its sub-consultant
Liftech.

Next Steps: We will submit this grant application by the end of this month. The
estimated cost is $30M for two STS cranes, with Port’s share at $15M.

d. FEMA BRIC Grant Application. The Port’s grant sub-application to FEMA, through
applicant GHS/OCD, is $22.660,014.67 with a 75%/25% cost share. Currently waiting on
FEMA s initial review findings.
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c.

MARAD Marine Highway Program — Guam/CNMI Joint Marine Route Designation
and Equipment Designation Applications. Both the route and equipment designation has
been submitted to MARAD. We are currently awaiting MARAD’s review and decision.

Office of Local Defense Community Cooperation (Formerly Office of Economic
Adjustment — OEA) - $1.5M grant award for the Port’s Owner’s Agent Engineer
(OAE) Services. The OLDCC recently awarded the Port $1.5M to continue its efforts to
modernize the Port of Guam. An OAE Services RFP is currently in the procurement
process. We recognize Governor Leon Guerrero and Lt. Governor Josh Tenorio for making
this successful pitch to Mr. Gary Kuwabara, who is the Western Regional Office Director
for the Office of Local Defense Community Cooperation. We are scheduled to have a
zoom meeting tomorrow, March 26, 2021 at 8:00 am with Mr. Kuwabara to provide a
comprehensive update on the Port.

MARAD Infrastructure for Rebuilding America (INFRA) Grant Program. The
INFRA program provides financial assistance to jurisdictions’ capital improvement
projects, highway and freight projects that enhances transportation movement both on land
and sea. We submitted the Port’s application on March 19, 2021. competing for
$8.380.625.00 (Cost Share: Fed 60%/PAG 40%) for ground improvements to F4 thru F6
which includes assessment and soil stabilization.

FY2021 Federal Grant Application Matrix. We provided a matrix listing all federal
grants submitted by the Port from October 1, 2020 through the present and any federal
applications planned for FY2021. We submitted this matrix to the Bureau of Statistics and
Plans (BSP) on March 19, 2021. (See attached). BSP will be preparing a briefing for
Govetnor Leon Guerrero on all federal priorities the Leon Guerrero Tenorio
Administration will address with the Biden Administration.

9. Port Revenue Bonds Project Status. As of March 22, 2021, the attachment provides
information on the status of the revenue bond projects that consist of rehabilitation of hotel
wharf, golf pier repairs and improvements, waterline replacement/relocation, EQMR building
and warehouse 1 repair/upgrades, new admin annex building, and other priority projects.

Respectfully submitted,

" -

f I /!
Riory J. Respic}fom

General Manager
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PORT OF GUAM
PORT, OF ATURIDAT | PUETTON GUAHAN

G U M Jose D. Leon Guerrero Commercial Port

1026 Cabras Highway, Suite 201, Piti, Guam 96925
Telephone:671-477-5931/35 Facsimile:671-477-2689/4445
Website: www.portguam.com

#  Lourdes A.Leon Guerrero
Governor of Guam
Joshua F. Tenorio
Lieutenant Governor

—

March 22, 2021

MEMORANDUM

TO: Board of Directors

FROM: Rory J. Respicio, General I\flanagergﬂ4 )& f/)/w

SUBJECT: RFP-PAG-020-001 Professional Legal Services

On February 19, 2020, the Port issued RFP-PAG-020-001, seeking proposals from qualified
firms, professional individuals, or companies to provide professional legal services to the Port.

Only one law firm submitted a proposal to the RFP. The Port’s evaluation committee
subsequently deemed the proposal both responsive and responsible. Thereafter, the parties’
negotiated a contract that was approved by the Port’s Board of Director’s during its regular board
meeting of June 9, 2020.

Before the Port took further action on the procurement, two (2) protests were filed, dated July 23,
2020, and August 13, 2020, resulting in an automatic stay of the procurement as required by
Guam’s Procurement Law. Ultimately, the Port determined that the protestor failed to submit a
response to the RFP and therefore, lacked standing to protest the procurement. It was further
determined that the protests were not timely and the protestor’s claims that the Port failed to
comply with the Guam Procurement Law lacked merit.

During the stay in procurement, the Port consulted with the Office of the Attorney General
(OAQG) to review the procurement record and proposed contract submitted by the Port. While the
Port’s position is that it substantially complied with Guam’s Procurement Law, the OAG
identified some technical deficiencies and recommended that the procurement for legal services
be cancelled.

As the approval of the OAG is needed in order to process the parties’ contract, the Port must
cancel the above referenced RFP for professional legal services as advised by the Attorney
General’s office. While we may consider to reissue an RFP at a later date; however, for now, the
Port currently has an MOA with the Attorney General’s office as well as a Port Staff Attorney to
handle legal affairs and procurement matters dealing with the Port Authority.

Therefore, for the reasons set forth above, we are requesting your approval to cancel the above
referenced RFP.

I am available for any questions you may have. Si Yu 'os Ma 'ase.

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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Port Authority of Guam

Board of Directors Regular Board Meeting
March 25, 2021

Executive Summary
PAG-CIP-Multi-Step Invitation for Bid 021-002
Design/Demolition Bid for Demolition, Removal and Proper Disposal of 5 Port
Inoperable Cranes and Optional Removal/Proper Disposal of One Barge YFN 816
Along Wharf F-6

PURPOSE: Requestthe Port Authority of Guam (Port) Board of Directors to approve the award
to Guam Industrial Services DBA: Guam Shipyard for Design/Demolition Bid for Demolition
Removal and Proper Disposal of 5 Port Inoperable Cranes and Optional Removal/Proper Disposal
of One Barge YFN 816 Along Wharf F-6. Upon approval of the award, we also request the Port
Authority of Guam'’s Board of Directors to issue a resolution to petition the Public Utilities
Commission pursuant to 12 G.C.A. § 12004, PUC Contract Review Protocol for review and
approval.

BACKGROUND:

On Monday, Thursday, December 31, 2020, a Multi-Step Invitation for Bid (MS-1FB) was issued
and published in the Guam Pacific Daily News. The IFB was to solicit qualified companies/firms
to design a demolition and safety plan to properly remove and dispose of 5 Port Inoperable
Cranes and Optional One barge YFN 816. Twenty-Four (24) prospective bidders expressed their
interest by registering online and downloading the IFB packet from the Port’s website. A pre-
bid conference was held on January 25, 2021 at 10:00am in the Port’s Board of Director’s
conference room and a site-inspection was held the same day immediately thereafter. The
deadline for all bid submittals was scheduled for Thursday, February 11,2021 at 10:00am.

On the day of bid submittal, only one company, the Guam Industrial Services DBA: Guam
Shipyard submitted a bid packet which included the Unpriced Technical Offer- (Part A) and the
Priced Offer - (Part B). The Unpriced Technical Offer was opened and reviewed by procurement
officials on February 15, 2021. On February 18, 2021, the evaluation and scoring of the Unpriced
Technical Offer was conducted by the Port’s evaluation committee. On February 22, 2021 the
Guam Shipyard presented a power point presentation of their demolition plan to the evaluation
committee. The committee ranked and scored the Unpriced Technical Offer and the Presentation
with a total committee score of 83 points, placing the bidder in the category of “Acceptable”. The
Guam Shipyard was then informed of their score and ranking and invited to be present at the bid
opening for the Priced Offer - (Part B) on February 26, 2021 at 10:00am.

Present at the bid opening, was the only bidder Guam Industrial Services DBA: Guam Shipyard.
The bid amount submitted was Two Million Five Hundred Seventy-Three Thousand One

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.



Hundred Fifty-Five and Zero Cents ($2,573,155,00). The bid amount submitted is inclusive of the
Demolition, Removal and Disposal of 5 Port Inoperable Cranes (Gantry No.2, Gantry No.3, Mobile
Harbor Crane, 2 each Rubber Tire Gantry’s) and one Barge YFN 816 at Wharf F-6.

LEGAL REVIEW:

The Port’s Legal Counsel (Special Assistant Attorney General) has been involved and has
approved all phases of this procurement as required by law. Upon the Board’s approval, we
request that a resolution be issued in order to petition the PUC for final review and approval, in
accordance with the PUC contract review protocol. Upon PUC approval, we will finalize the
contract and purchase order for final execution by both parties.

FINANCE REVIEW:

Funding for this Multi Step IFB-PAG-CIP-021-002 (Design/Demolition Bid for Demolition
Removal and Proper Disposal of 5 Port Inoperable Cranes and the Removal/Proper Disposal of
One Barge YFN 816 at Wharf F-6) is provided by the Port Authority of Guam and is One-Hundred
Percent (100%) local funds.

RECOMMENDATION:

Management requests the Board of Directors’ approval of the award to the Guam Industrial
Services DBA: Guam Shipyard. Management also request the Board of Director’s to issue a
resolution in order to petition the PUC for final review and approval, in accordance with PUC
contract review protocols. The Guam Industrial Service DBA: Guam Shipyard has been deemed
responsive and responsible and has met all the requirements and specifications set forth in the
Multi-Step IFB, which is consistent with Guam Procurement Regulations.
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Resolution No. 2021-04

RELATIVE TO PETITIONING THE PUBLIC UTILITIES COMMISSION (PUC)

FOR THE APPROVAL OF THE AWARD TO GUAM INDUSTRIAL SERVICES DBA: GUAM
SHIPYARD FOR THE DESIGN/DEMOLITION BID FOR DEMOLITION, REMOVAL AND
PROPER DISPOSAL OF 5 PORT INOPERABLE CRANES AND OPTIONAL
REMOVAL/PROPER DISPOSAL OF ONE BARGE YFN 816 ALONG WHARF F-6

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PORT AUTHORITY OF GUAM:

WHEREAS, on December 31, 2020, the Port Authority of Guam (PAG) issued a Multi-Step Invitation for Bid
(MS-IFB) No. 021-002 for the design/demolition bid for demolition, removal and proper disposal of 5 port inoperable
cranes and optional removal/proper disposal of one barge YFN 816 along wharf F-6; and

WHEREAS, a total of twenty-four (24) prospective bidders expressed their interest by registering online and
downloading the IFB packet from the Port’s website; and

WHEREAS, only one (1) company, the Guam Industrial Services dba: Guam Shipyard submitted a bid packet
which included the Unpriced Technical Offer-Part A, and the Priced Offer-Part B, both of which were evaluated and
ranked by the Port’s Evaluation Committee; and

WHEREAS, at the conclusion of the evaluation process, it was determined that Guam Industrial Services dba:
Guam Shipyard has been deemed to have met all the requirements of responsibility and responsiveness set forth in the
Multi-Step Invitation for Bid, and is consistent with the Guam Procurement Regulations; and

WHEREAS, the bid amount submitted was $2,573,155.00 which is inclusive of the demolition, removal and
disposal of 5 port inoperable cranes, identified as Gantry No. 2, Gantry No. 3, Mobile Harbor Crane, two Rubber Tire
Gantry’s, and to include one Barge YFN 816 at wharf F-6; and

WHEREAS, this project is made possible through local funds of the Port Authority of Guam; and

WHEREAS, the Port Authority Board of Directors at its regular meeting of March 25, 2021 approved the
contract award to Guam Industrial Services dba: Guam Shipyard for Multi-Step Invitation for Bid No. 021-002 for the
design/demolition bid for demolition, removal and proper disposal of 5 port inoperable cranes and optional
removal/proper disposal of one barge YFN 816 along wharf F-6; now therefore be it

RESOLVED, the Port Authority Board of Directors authorizes management to petition the Public Utilities
Commission (PUC) to review and approve the contract award to Guam Industrial Services dba: Guam Shipyard in
accordance with the Contract Review Protocol for the Port Authority of Guam; and be it further

RESOLVED, the Chairman certify to, and the Secretary attest to, the adoption hereof and that a copy of this
resolution be sent to the Public Utilities Commission.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 25" DAY OF MARCH, 2021.

Sy

CO <. 0S ISA MARIE C. KOKI
CHAIRMAN, BOARD OF DIRECTORS SECRETARY, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM
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Financial Highlights — YTD February FY2021

Operating Performance:

OPERATING REVENUES Throughput Containers
(in millions)
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REVENUES AND CARGO THROUGHPUT:

Total Operating Revenues as of February 2021 was $23.1M, which consist of $18.3M in cargo revenues and
$4.8M in Facilities, Leases, and Other Services.

FY20 YTD cargo revenues is 6% or $1.2M lower than last year’s total ($19.5M) and 1% or $178K lower than
Budget ($18.5M).

FY20 YTD Facilities, Leases, and Other Services is 21.2% or $841K higher than last year’s total ($4.0M) and
1.5% or $70K higher than budget ($4.7M). The Port received an approval from BBMR on its reimbursement
claim for the COVID 19 hazardous pay in the amount of $991K. This is the primary reason for the increase in
this revenue category.

Overall Operating Revenues as of February 2021 is 0.5% or $108K lower than Projected Revenues ($23.2M)
and 1.4% or $329K lower than last year YTD February ($23.5M).

Total number of containers handled as of February 2021 was 34,520, which is 2.4% lower or 852 containers
more as compared to last year February 2020 YTD total. The breakdown of the containers handled as of
February is as follow:



Description FY21 FY20 #VARIANCE %VARIANCE

Local 27,284 28,301 -1,017 -3.6%

Stuff Transshipment 5,186 5,069 117 2.3%

Empty Transshipment 2,350 2,302 48 2.1%

Total : 34,820 35,672 -852 -2.4%
OPERATING EXPENSES:

$22.0

5215
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$20.5
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Total Operating Expenses as of February 2021 was $20.9M, which is 6.2% or $1.4M lower than Budget
($22.2M) and 6.7% or $1.3M higher than last year’s total operating expenses ($19.5M). FY21 operating
expenses over a million are: Salaries - $10.9M, Benefits & Other Personnel Costs - $4.3M, General

Insurance - $1.4M, and Depreciation $2.5M.

Total Operating Expenses
(in millions)

FY21 FY20

BUDGET

| Maintenance
1 ;
Insurance
B /

OPERATING EXPENSES BREAKDOWN

Depreciation
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OVERTIME EXPENSE AND DIRECT LABOR REVENUE:

Total Overtime as of February was $427K which is 6.8% or $31K lower than February Year to date budget
($458K). Direct Labor Revenue as of February was $849K, it is 4.2% or $34K lower than budget. Direct Labor
revenues are for services performed by the Port employees outside of the cargo throughput charges, special
services and Nighttime/ Overtime and Holiday differentials.

Below is the breakdown of overtime for each division/section for FY20, YTD Budget and Direct Labor as of
February 2021:

Section FY21 Budget D
Revenue
Harbor Master 4,385 4,874
Port Police 170,944 | 123,121 6,552
Safety 30,520 21,250
Stevedore-Cargo Handling 134,819 | 133,136 815,043
-Rigger 3,309 6,052 12,858
Terminal 87,521 | 102,000 171,013
Transportation-Superintendent 33,349 42,500
-Crane Operator 33,022 49,583 57,839
-Equipt Operator 124,671 | 120,417 253,103
-Dispatcher 10,008 12,183
Maint.-Crane Maint. 36,126 38,958
-Preventive Maint. 16,253 7,443
-Fleet Maint. 3,886 15,938 56
-Welders 26,509 4,962 61
Facility Maint.-Building 2,950 6,729 214
-Janitorial 1.275 2,125
-Elect./Refr. 36,418 31,875 9,910
Administration 0 0
Finance 781 3,542 1,690
Human Resources 0 1,240
Engineering 6,406 24,792
Procurement 0 0
Commercial 945 3,542
Information Technology 3,693 7,792
TOTAL 767,790 | 764,053 1,328,339




FY21 OT FY20 OT
Harbior Harbor
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Year to date Operating Revenues minus the Year to date Operating Expenses resulted in an Operating Income
of $2.2M as of February 28, 2021.

Non-Operating Revenues and Expenses consist of the following: $1.1M -Retirement contribution for COLA,
Supplemental and Medical/Dental/Life Insurance expenses, $41K - Interest Income, $1.3M — Interest Expense,
$328K- Federal Reimbursements, $70K — Federal expenses and $12K-other expenses. The net total of non-
operating expenses and revenues as of February is a negative $2.0M.

The Total Net Income as of February is $249K.
Crane Surcharge Revenue and Expense Summary

The total crane surcharge revenue for Fiscal Year 2021 is $2.4M, while the direct expenses applied to the crane
surcharge is $2.2M. This results to a net income of $221K.

Accounts Receivable Trade (net) as of February 28, 2021 was $6.8M.

Aging Status is a follows: 83% - Current, 1% - over 30 days, 4% - over 60 days, 2% - over 90 days and 10% -
over 120 days.

Accounts Payable Trade as of February 28, 2021 is $1.4M which is 1% lower than last year’s ending balance
of $1.4M.
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Port Authority of Guam
Active Projects Status
Engineering Division

As of March 22, 2021 Fact Sheet No. 101
Project: AJE Services for Golf Pier Repair

Project No.: RFP-PAG-019-002

Project Amount: $484.017.13

Amount Paid to date $354.876.53 Remaining balance of $129,140.00 is to be paid as post design services.
Funding Source: PAG Bonded Project

Designer: N.C. Macario and Associates

Construction Manager: TBD

Notice to Proceed to Designer January 6, 2020

Design Completion: within 6 months (July 5, 2020)

Work Status: Related documents such as drawings, specifications, requisition process, were completed

and provided to Procurement for IFB advertisement.

Thkkkkkkkkkhkhkkdkkkkkkkkkkkkkhkhkkkkkkkkkhrkkrkddrrdkhkthkkddhdhhdhhdkkrkdhkkdrrdhdhikdhhdhddrhhrhhrhhhktrktdkhkhkhhhkkhrhkhkihkkhkdkkrhkrhbithihkihktkik

Project: AJE Services for EQMR & Warehouse | Buildings and Relocation of PAG Water Line

Project No.: RFP-PAG-019-003

Project Design Fees: $1.406,427.48

Amount Paid to date: $1.187.186.76 Remaining Balance of $219,240.72 is to be paid as post design services.

Funding Source: PAG Bonded Project

Designer: N.C. Macario and Associates

Construction Manager: TBD

Notice to Proceed to Designer:February 17, 2020

Project Completion: 8 months (October 16,2020 was the initial deadline. However, due to COVID it was
extended to December 4, 2020) Project design was completed by December 4, 2020.

Work Status: N.C. Macario submitted the separated revised design drawings and specifications for

Warehouse 1 and EQMR. Buildings last March 9, 2021. Reason for the required separation
was to avoid potential finance/bond related issues regarding the cost of repairing each
building. The newly separated drawings have been signed by the GM and Related
documents such as drawings, specifications. requisition processes, were completed and a
Draft Summary scope for each project was provided to Procurement.

Fhkkkkkkkkkkkkkkkkkkkkhbhkkhhkhhhkhhkkbhdbdrdbbdrddddrdrdhdhhddbdhbhdbhbhdbhdbkrdbhdrhdhbhkhbhhkiddbhdhbhhdhhkdhdkddhdbhdkhhkdhhhdkkdddhdhhhhdhrk

Project: New Administration Annex Building
Project No.: TBD

Project Amount: TBD

Funding Source: PAG Bonded Project-Pending
Contractor: 1BD

Construction Manager: TBD

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Pending
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Project: Repainting of PAG North CMU Wall Phase |l Project and Port Various Buildings
Project No.: PAG-CIP-020-002

Project Amount: $195,844.55

Amount Paid: $83,836.31

Funding Source: MARAD

Contractor: Pro Pacific Builders Corp. (PPBC)

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: November 16, 2020 (182) calendar days.

Project Completion: 6 months - (182) calendar days (by May 15, 2021).

Work Status: As of March 19, 2021, PPBC work progress is at 92% completion. Contractor is currently

working on spalling repair and repainting of the High Tower Building.
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Project: Renovation of Harbor Master Office

Project No.: Request for Quotation

Project Amount: $59.497.00

Funding Source: FEMA and PAG

Contractor: Pro Pacific Builder Corp. (PPBC)

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: January 19, 2021

Project Completion: May 18, 2021 (120) calendar days

Work Status: As of March 19, 2021. PPBC is working on the CMU wall of the Harbor Master Office.

Project: Supply and Installation of New 24 Ea. Cylindrical Fendering System at F-3 and
10 Ea. New Rubber Leg Arch Fender at Wharf F-4 thru F-6

Project No.: IFB. -PAG-CIP - 021-001

Project Amount: TBD

Funding Source: FEMA and PAG

Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Notice of Intent to Award has been issued. Pending contract award.
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Project: Harbor of Refuge Pump Station and Installation of Wastewater Ejector Pump

Project No.: TBD

Project Amount: TBD

Funding Source: Dept. of Agriculture Fish and Wildlife Boating Infrastructure Grant

Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: MOU has been signed by the Governor. Next Steps: Planning will work with the end users

and Enaineering division.
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Project:

Harbor of Refuge Installation of Mooring Blocks

Project No.: TBD

Project Amount: TBD

Funding Source: Dept. of Agriculture Fish and Wildlife Boating Infrastructure Grant
Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: MOU has been signed by the Governor. Next Steps: Planning will work with the end users
and Engineering division.

Project: Rehabilitation of H-Wharf and Access Road CM Services

Project No.: RFP No. PAG-020-002

Project Amount: $2,249 945 54

Funding Source: Tiger Grant and PAG Revenue Bond

Contractor: TBD

Construction Manager: GHD Engineering

Notice to Proceed: TBD

Project Completion:

24 months from Notice to proceed

Work Status: PAG Management and GHD signed the contract agreement last March 15,2021.
Project: Rehabilitation of H-Wharf and Access Road “Construction Phase IFB”
Project No.: TBD

Project Amount: TBD

Funding Source: Tiger Grant and PAG Revenue Bond

Contractor: TBD

Construction Manager: GHD Engineering

Notice to Proceed: TBD

Project Completion: TBD

Work Status: On January 12, 2021, Engineering Division submitted a draft summary scope to the
Procurement Division. It is our understanding that the Planning Division has entered the
requisition into AS400.

Project: Repair of Concrete Spalling in CFS and Welding Shop Building

Project No.: TBD

Project Amount: TBD

Funding Source: PAG 2021 Budget

Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status:

As of March 19, 2021 - PAG Engineering is finalizing scope of work to include photos, bid

schedule and Miscellaneous drawings for this project. The existing budget appears to be
low and as per our conversation with the Planning Division, any and all Welding Shop's
spall and crack repairs will be handled by the Planning Division Phase |l Grant.

3
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Project: Supply and Install Automatic Turnstile Gate Entrance at the Port Police

Project No.: Request for Quotation

Project Amount: TBD

Funding Source: PAG 2021 Budget

Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: As of March 19, 2021, Procurement Division is to solicit Request for Quotations from
contractors.

Project: Installation of Dock “B” Agat Marina and Maintenance of Public Boat Ramps

Project No.: TBD

Project Amount: $540,000.00

Funding Source: Dept. of Interior, Dept. of Agri. Fish and Wildlife, DOA/WR and PAG 2021 Budget Share

Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Amended MOU will be subject for review and approval by DOA, BBMR, AG's Office and
Governor

Project: A/E and Const. Management Services for Various Port Facilities and Projects

Project No.: TBD

Project Amount: TBD

Funding Source: PAG Internally Funded Projects 2021 Budget

Contractor: TBD

Construction Manager: TBD

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Pending Engineering proposals and Management Approval.

Project: Design-Build of Agat Marina Bathrooms

Project No.: TBD

Project Amount: TBD

Funding Source: PAG Internally Funded Projects 2021 Budget

Contractor: TBD

Construction Manager: PAG Engineering

Notice to Proceed: TBD

Project Completion: TBD

Work Status: PAG Engineering submitted the scope of work and conceptual drawings based on precise

topo survey to determine the best location for the projects. The documents have been
submitted to the PAG Procurement, for a Design-Build IFB, the request for an account
number is awaiting approval of the Management.
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Project: Supply and Install Typhoon Shutters at the High Tower Building 2" and 3 Floors

Project No.: RFQ

Project Amount: $21,250.00

Funding Source: PAG Internally Funded Projects 2021 Budget

Contractor: TBD

Construction Manager: PAG Engineering

Notice to Proceed: TBD

Project Completion: TBD

Work Status: As of March 19, 2021 — PAG Engineering entered the requisition into AS400 system and
submitted the draft scope of work to Procurement Division for a potential RFQ

Project: Supply and Install three glass doors at the Operation and Commercial Offices.

Project No.: RFQ

Project Amount: $17,000.00

Funding Source: PAG Internally Funded Projects 2021 Budget

Contractor: TBD

Construction Manager: PAG Engineering

Notice to Proceed: TBD

Project Completion: TBD

Work Status: As of March 19, 2021 — PAG Engineering entered the requisition into AS400 and
submitted the draft scope of work to PAG Procurement Division for a potential RFQ.

Project: Establishment of Survey Markers and Partial Topo Determination of the Wharves F3,
F4, F5, and F6 in order to Monitor Impacts of loading and unloading operations on
the Wharves’ Surfaces.

Project No.: TBD

Project Amount: TBD

Funding Source: TBD

Contractor: PAG Engineering Division

Construction Manager:

PAG Engineering

Notice to Proceed:

18D

Project Completion:

18D

Work Status:

Several points were established. However, to complete the work and develop ability to

monitor the wharves, purchasing survey equipment are required.




Port Authority of Guam
Operations Division Report

February 2021
. EEV.
Vessel Calls | 18
'Cans Handled | 7273
Special Service(s) 1 80
e Productivity |
Vessel Op . AvgNMPH | TOP GANG | M/Hr
Matson
Domestics 25.4 ‘ 6 30.3
Feeder 20.5 ] 26.7
MSA
Barges 19.6 2 . 220
Kyowa, Candor 17.3 | 5 220
Ambyth
Mariana/Triton 0 0 | 0.0
MELL
Kotas 16.0 5 | 220
APL
Guam/Saipan | 23.3 1 . 36.4
¥ Equipment Status |
‘ ON
As of : 02/27/2021 | HAND = UP RM  Repair
' GANTRYS | B 2 1
TOP LIFTERS 9 6 3
20T FORKLIFT 2 1 1
10T FORKLIFT | 4 ] 3
ST FORKLIFT . 8 6 2 |
TRACTORS 29 13 | 9 7 |
[N YEAR TO DATE |
a._ Vessels_YTD | 96 |
b. Can_Cnt YTD
February FY20 FY21 Variance
1 E | E | | E
Local 14442| 13839| 13711] 13573| -5% | 2%
TS | 2476 2603 2503 2683 1% | 3%
TSMT | 1147 1145] 1141 1209 -1% | 6%
TTL 18085| 17587 17355| 17465 -4% | -1%




FY-20 WORK INJURY REPORT
(01/01/21 to 12/31/21)

Divisions *Lost-time **Recordable *** Refused Treatment
Stevedoring 0 0 0
Transportation 0 0 2
Terminal 0 0 0
EQMR 0 0 0
Port Police 0 0 2

Total 0 0 4

Work Injury Summary for this reporting period: 3/17/2021
Total Injuries for FY-21 to date: 4—Injury

0-- Lost-time
0— Recordable
4— Refused Medical Attention

Last disabling work injury was on: 11/30/20
Number of days since last disabling work injury: 117-days

Note: PAG best record was 222 days or 7 months w/o a disabling work injury

*Lost-time = If an employee was injured on the job and medical doctor sent him/her home, his/her injury is considered
a |ost-time.

**Recordable = Ifan employee was injured on the job and medical doctor treated him/her and released him/her back
to work on the same day (Recordable because of medical charges).

*#*Refused Medical Attention: Filed WC Forms 201 & 202 for record purposes only.




