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2. Port Honored with 2025 Agency Chapter Service Award by AGA Guam Chapter. 
The Port is proud to announce that it has been awarded the prestigious 2025 Agency 
Chapter Service Award by the Association of Government Accountants (AGA) Guam 
Chapter. This accolade was presented during the 13th Biennial Guam Professional 
Development Conference (GPDC), held from March 12 to 14, 2025, at the Westin 
Resort Guam in Tumon. 
 
The Agency Chapter Service Award recognizes outstanding support provided by an 
agency to the AGA Guam Chapter. Eligible agencies are those that have consistently 
made significant contributions toward the development and enhancement of AGA's 
mission. Both public and private organizations are eligible for this honor. The GPDC 
2025, themed "Leading Change: Empower, Innovate & Excel," brought together 
leaders from business, academia, and government sectors to discuss financial trends, 
management issues, and leadership topics. Participants had the opportunity to earn 
up to 24 Continuing Professional Education (CPE) credits during the conference.  
 
Receiving the 2025 Agency Chapter Service Award is a testament to the Port 
Authority's unwavering dedication to advancing government accountability and 
supporting the professional development of financial professionals in Guam. The Port 
remains committed to its mission of facilitating trade and economic growth while 
upholding the highest standards of integrity and service. 
 

3. Port GM Speaks to UOG Students on Port’s Role in Island Economy and National 
Security. On March 12, 2025, I had an opportunity through an invitation of the 
Honorable Senator Tina Rose Muna Barnes, to deliver a presentation to students at 
the University of Guam’s School of Business and Public Administration (SBPA) for 
Professor Ronald McNinch’s class. The presentation addressed the Port’s critical role 
in Guam’s economy, infrastructure resilience, and national security, entitled: “Port 
Mission – Importance to the Island & Economy.” 
 
Highlighted was the Port Authority’s role as Guam’s only commercial seaport, 
handling 90% of all goods entering the island and supporting both local commerce 
and regional military operations. Port’s commitment to modernization, sustainability, 
and workforce development—key priorities that align with the Governor’s One 
Guam Strategic Framework and the Indo-Pacific Strategy. Also shared was the Port’s 
2023 Master Plan, which focuses on critical infrastructure upgrades, including fuel 
pier rehabilitation, enhancements to cybersecurity and IT systems, and underscoring 
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the urgency of replacing 40-year-old aging gantry cranes to ensure port efficiency and 
prevent operational disruptions, citing a Department of Defense (DoD) analysis that 
warns of potential readiness delays of up to four years if replacements are not secured. 
 
The presentation also covered the Port’s initiatives in public-private partnerships 
(P3s) to fund critical infrastructure projects, such as the $100 million rehabilitation of 
Hotel Wharf and the $17.9 million modernization of berths F2-F6. These projects are 
essential to sustaining Guam’s commercial and military operations while ensuring 
long-term economic stability.  
 
Closing remarks emphasized the importance of succession planning and workforce 
development, ensuring that the next generation of professionals is ready to continue 
the Port’s mission of economic resilience and service to the people of Guam. 
 

4. Second Cruise Ship Arrives at the Port Authority of Guam. On March 13, 2025, the 
Port welcomed the CS Le Jacques Cartier, the second cruise ship to visit the island this 
season, carrying 116 passengers and 135 crew members. 
 
Each cruise ship visit strengthens Guam’s presence as a key destination in the Pacific,  
highlights ongoing efforts to promote tourism and economic growth through 
maritime activities. Appreciation is extended to our dedicated Port employees who 
work tirelessly day and night to transform our container yard into a safe terminal for 
cruise ship passengers. Their efforts ensure a secure and welcoming environment 
without compromising Port security, and their commitment is vital to Guam’s success 
as a growing cruise destination. 

 
5. Farewell to our Beloved Brother.  Robert Lau retired from the Port Authority of 

Guam on September 30, 2021 after having served 28 years of government service. He 
began his employment as a Trades Helper on January 19, 1993 and rose the ranks to 
Crane Mechanic I, Crane Mechanic II, and has served in a detail capacity as a Crane 
Mechanic Leader in 2000. In his interest in exploring other positions of the Port, Robert 
transferred to the Safety division where he then retired as a Safety Inspector II.  On 
March 18, 2025, a brief ceremony was held where Port employees bid final farewell to 
our beloved brother Robert Lau. 
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6. New Workplace Violence Policy. Effective March 24, the Port implemented Policy 
Memorandum No. 2025-GM01 to strengthen accountability, leadership enforcement, 
and employee protections. This policy is a direct response to past incidents and 
employee feedback. It is now in full effect. 
 
Key points: 

• Zero tolerance for workplace violence, harassment, and harmful behaviors 
including gossip and passive-aggressiveness. 

• All levels of leadership, including the General Manager, are accountable for 
prevention, intervention, and consistent enforcement. 

• Clear consequences for failure to report or act, including disciplinary action 
• Formal reporting process with HR and Port Police oversight. 
• Weapons strictly prohibited on Port property, with exceptions only for law 

enforcement. 
 

7. Zero Trust Policy – HR Recruitment. The Port has adopted a “Zero Trust” approach 
to its hiring process to ensure integrity, fairness, and compliance with Personnel Rules 
and Regulations. This policy is now in effect and applies retroactively to all current 
recruitments. 
 
Key components: 

• Panel-based resume evaluations. 
• Applicant name redactions prior to interviews. 
• Internal pre-audits before certification of eligibilities. 
• Mandatory conflict-of-interest disclosures from raters. 
• Strict limits on who may participate in recruitment actions. 

 
8. Honorable Peter Brian Hegseth, Secretary of the Department of Defense. Honorable 

Peter Brian Hegseth, Secretary of the Department of Defense. On March 27, 2025, 
Secretary Hegseth visited Guam, underscoring the island’s strategic importance in the 
Indo-Pacific. He toured military facilities and received briefings on regional 
capabilities, reaffirming Guam’s role in U.S. national defense. Governor Lou Leon 
Guerrero and Lt. Governor Josh Tenorio provided him with a White Paper urging 
Department of Defense support to improve operational efficiency, resiliency, and 
security at the Port of Guam. The Port’s modernization needs were presented within 
the Governor’s broader strategic framework for the military buildup, which also 
includes key priorities such as the development of a new medical complex to serve 
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both civilian and military communities, and addressing other critical areas in need of 
mitigation to fully support Guam’s role in national security and the defense of our 
nation. 
 
Specifically in relation to the Port of Guam, here are the key infrastructure challenges: 

• Aging Gantry Cranes – The Port of Guam’s three (3) Ship-To-Shore Gantry 
Cranes are over 40 years old, creating operational and safety risks. Full 
replacement is critical for sustained cargo throughput and contingency 
response. If one crane goes down, port operations are immediately crippled 
and sets the military readiness program back by four years. Lead times for new 
cranes exceed 18 months, making preemptive investment a national defense 
imperative. 

• Hotel Wharf Rehabilitation – This deep-draft wharf, due to its aging and 
deteriorating condition, is currently inoperable. As a key facility for both 
commercial and defense logistics, immediate dredging and structural 
upgrades are essential to maintaining the Port's maritime functionality to 
support U.S. military operations. 

• Fuel Pier Vulnerabilities - The Port operates two fuel piers, Golf Pier and F1 
Pier, handling 100% of Guam’s fuel imports. Golf Pier is inoperable due to 
damages incurred during Typhoon Mawar, leaving F1 Pier to handle Guam’s 
and the region’s fuel needs. These facilities are in critical condition and need to 
be modernized to meet safety, redundancy, and military logistics standards.  

• Resilience Gaps – Much of the Port’s infrastructure are over 40 years old 
requiring hardening and mitigation against typhoons, seismic events, and 
cyber threats – heightened by Guam’s “Tip of Spear” frontline position. 

 
Strategic Relevance: 

• Force Sustainment - As a U.S. forward operating base, Guam plays an 
indispensable role in projecting U.S. power and maintaining military readiness 
in the Indo-Pacific. Designated by MARAD and TRASCOM as one of the 
nation’s strategic seaport, the Port of Guam is integral to the logistics and 
support of U.S. military operations, including rapid deployments, defense 
exercises, and humanitarian assistance missions. 

• Homeland Defense - The Port’s strategic significance is amplified as the single 
point of failure to the sustainment of critical goods, fuel, and DOD cargo. Its 
capability to move military personnel, equipment, and supplies efficiently is 
crucial to deterring adversaries and maintaining regional security. 
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• Supply Chain Resilience - With distributed operations expanding in the Indo-
Pacific, Guam’s Port must be prepared for the anticipated surge. 

 
Action Requested: 

• Engage with the Secretary of Transportation to prioritize the Port’s upcoming 
grant request for STS gantry crane replacement, recognizing its dual 
importance to national defense and commerce. 

• Ensure the Port of Guam’s strategic seaport designation is matched by federal 
investment to support operational readiness. 

• Incorporate the Port into Indo-Pacific posture planning and resilience 
initiatives in coordination with TRANSCOM, MARAD, and other relevant 
agencies. 

 
In conclusion, the Governor and Lt. Governor emphasized that the Port of Guam is a 
critical component of the broader infrastructure needed to support the U.S. military’s 
strategic operations in the Indo-Pacific. Without urgent intervention, its aging 
infrastructure will continue to limit efficiency, compromise security, and weaken national 
defense readiness. Within the context of Guam’s overall priorities tied to the military 
buildup, the Department of Defense was urged to support the Port’s modernization, 
resiliency, and sustainability—ensuring it remains a reliable asset in advancing U.S. 
interests and maintaining regional security. 
 
9. Bill No. 87-38 (COR). Introduced by Senator V. Anthony Ada on March 10, 2025, the 

bill proposes adding § 12130 to Article 1, Chapter 12 of the Guam Code Annotated. 
 
Purpose: 

• Allow minimal or no-cost short-term leases (not to exceed 5 years) for 
construction project staging, storage, and related purposes. 

• Applies to agencies with PUC-approved lease rates. 
• Aims to reduce project costs and promote more efficient use of government 

land. 
 
This is provided as an FYI. We are seeking policy guidance from our Board so we can 
present a formal position to the Governor and the Legislature through our oversight 
chair, Senator Jesse Lujan. 
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10. Hotel Wharf Claim – $18.5M Recovery Effort. The Port is pursuing a $18.5 million 
claim against Cabras Marine Corporation for damages tied to the 2018 collapse of 
Hotel Wharf during Typhoon Mangkhut. 
 
The case is in litigation, and the Port is respecting the judicial process. 
“We remain hopeful for an outcome that serves the best interests of the Port,” said 
General Manager Rory J. Respicio. “The Port Authority remains focused on ensuring 
accountability and maintaining uninterrupted operations in support of commerce and 
national security—for Guam, our region, and our nation.” 
 

11. Port Unveils 50th Anniversary Logo: A Symbol of Legacy, Progress, and Unity. The 
Port proudly unveils its official 50th Anniversary logo, marking the beginning of a 
yearlong celebration of five decades of service to the island and region. The new 
commemorative logo is the result of a spirited employee-driven campaign that reflects 
the Port’s commitment to honoring its history while embracing its future. 
 
In the true spirit of unity and collaboration, the Marketing Division facilitated a logo 
selection process that engaged the Port's entire workforce. A majority of employees, 
including our board members, responded to the internal survey—a remarkable show 
of participation and pride in the agency's milestone. With three design options to 
choose from, the final winning logo emerged ahead by just two votes, showcasing the 
diversity of opinion and the collective care put into this momentous decision. 
 
Having our employees select the 50th anniversary logo underscores who we are as an 
agency—united, dedicated, and proud of our shared journey. This logo is more than 
a design; it’s a symbol of the heart and soul of all of our employees and the progress 
we’ve made together. The logo will serve as the visual centerpiece of the Port’s 50th 
Anniversary celebration, which is being commemorated under the theme: “Port 
Strong: 50 Years of Grit, Resilience, and Service Fueling Local and Regional 
Economies, Partnerships, and National Security.” 
 
Since its establishment in 1975, the Port Authority of Guam has grown into a modern, 
vital lifeline for Guam and the region. As the island’s only commercial seaport, the 
Port handles approximately 90% of all incoming goods, playing a critical role in the 
daily lives of every resident and business. Over the decades, the agency has achieved 
numerous milestones, including: 
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• Launching major capital improvement projects to modernize terminal 
operations and increase capacity; 

• Receiving multiple national awards for financial reporting, safety, and 
sustainability; 

• Strengthening security and disaster readiness as a designated Strategic 
Seaport; 

• Navigating the challenges of the COVID-19 pandemic without disruption to 
essential supply chains. 

 
Throughout it all, the Port has remained rooted in its mission: “To provide efficient, 
cost-effective and reliable services in the import and export of cargo and the 
movement of passengers.” The unveiling of the 50th Anniversary logo is just the 
beginning. Throughout 2025, the Port will host a series of commemorative events and 
employee recognitions to celebrate the achievements of the past five decades and 
chart a course for the next 50 years. This logo reflects our story: one of resilience, 
innovation, and service. As we celebrate 50 years, we’re not just looking back—we’re 
moving forward, together. 
 

12. General Manager’s Notes for YTD Finances. We are providing the following 
summary for February 28, 2025: 

  
REVENUES AND CARGO THROUGHPUT:  

• The Port's total operating revenue as of February 28, 2025 (5 months), is $23.3 
million, which is 10.3% or $2.7M lower than the YTD revenue budget of $26.0 
million as of February 2025.   

• The total number of containers handled as of February (5 months) is 34,723, 
which is higher by 0.2% or 61 containers compared to last year's YTD total of 
34,662 containers.  The total tonnage for non-containerized cargo stands is 68K 
revenue tons, a 21% decrease from last year’s February total of 86K revenue 
tons.  

  
OPERATING EXPENSES:  

• The total operating expenses as of February 28, 2025 is $25.0 million, which is 
4.2%, or $1.1M higher than the February FY25 budget of $23.9 million. Some of 
the expenses that are high in the first five months are General Insurance, 
Depreciation, Utilities, and Repairs and Maintenance. 

  



GM’s Report for Board of Directors 
March 27, 2025 
Page 9 of 12 
 

OVERTIME EXPENSE AND DIRECT LABOR REVENUE:  
• Overtime for all the divisions for the month of February is $814K, which is 25%, 

or $161K, higher than the FY25 overtime budget of $653K.     
• The total Direct Labor revenue as of February is $1.8 million, 6% or $101K 

higher than the FY25 budget of $1.7 million. 
 
YTD OPERATING REVENUES MINUS YTD EXPENSES: 

• Operating revenues minus operating expenses resulted in an operating loss of 
$1.7M. After adding the net Other Income/Expenses totaling -$231K, the final 
result for YTD February is a net loss of $1.9 million.  The federal 
reimbursements booked year to date is $589K.  
 

13. Status of Ongoing Awarded Grant Activities and Updates on Planned Grant 
Acquisitions.  
 
• U.S. Economic Development Administration (EDA) Fuel Pipeline Connectivity 

Project. 
 
Update: Planning and Engineering Divisions met with the EDA Project Officer and 
Economic Development Representative (EDR) to discuss the remaining project 
scope and funding options moving forward. Project Officer will work with PAG 
on a possible amendment to grant scope and expend remaining grant funds. 
 

• MARAD Marine Highway Program.  
Update: 

o PO 20412-OS - PAG Maintenance Division certified the equipment to be in 
working condition on March 7, 2025. Planning processed the 
recommendation for payment on March 11, 2025; Finance subsequently 
processed full payment to the vendor. 

o PO 19902-OS - PAG Transportation and Maintenance Divisions provided 
acceptance letter of nine (9) terminal yard tractors on March 10, 2025. Final 
25% installment payment has been made to the vendor. 
 

• Office of Local Defense Community Cooperation. The PAG’s recent grant 
application totaling $1.45 million for its Owner’s Agent/Engineer to conduct a Port 
Resiliency and Sustainability Study was granted by OLDCC through the Office of 
the Governor.   
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Update: Pending reimbursement payments from Department of Administration 
and close out notification from OLDCC. 
 

• EPA Diesel Emissions Reduction Act (DERA) Program.  Status Quo: Grant 
application status pending review by US EPA. 

 
• US DOT Rebuilding American Infrastructure with Sustainability and Equity 

(RAISE) Grant Program. The USDOT Office of the Secretary, through MARAD, 
approved the Port's no-cost modification, reallocating funds from Pier F-1 to 
support repairs for Wharves F-2 through F-6. 
 
Update: 

o The environmental assessment remains active, with progress guided by 
consultants and pre-NEPA consultations. Monthly updates are provided to 
Team MARAD. 

o The Port's OAE confirmed that the sub-consultants developed the photos 
in early March and have since completed the labeling and packaging 
process. The Port anticipates submitting the final letter to NPS by April 
2025. 
 

• Office of Insular Affairs Maintenance Assistance Program (MAP). 
o Port Welding Shop Phase 1 & 2 Project. The contract and PO have been 

signed. Notice to Proceed (NTP) commenced on December 10, 2024. Work 
commenced on January 22, 2025. Update: Work is ongoing. Roof repairs are 
85% complete and exterior spall repairs are 30% complete. 

o Generator Maintenance Program.  Maintenance services are ongoing with 
the awarded contract to Hawthorne Pacific Corp. Status Quo: On January 
23, 2025, the PAG received approval for its no-cost extension request 
to September 30, 2026. This will allow the Port to fully execute Year 3 of the 
technical service contract. The PAG Facilities Maintenance Division has also 
begun the procurement for needed generator parts.  

 
• U.S. EPA Clean Ports Program: Climate and Air Quality Planning 

Competition. The U.S. EPA Clean Ports Program aims to reduce air pollution and 
greenhouse gas emissions at ports by supporting projects that adopt cleaner 
technologies and practices.  
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o December 19, 2024, PAG received the Notice of Award/Grant Agreement 
of $2,410,415 to fund the PAG Net Zero Emissions Strategy Update and 
Implementation Plan project.  

o On January 16, 2025, PAG planning staff, along with its Subawardee, WSP, 
and Board Co-chairperson, Conchita Taitano, attended the Clean Ports 
Program Kick-Off meeting with U.S. EPA program staff.  

o PAG is awaiting the draft Task Order from WSP by the week of January 20, 
2025.  

 
Update: The draft Task Order #16 is being finalized.  PAG is scheduled to meet 
with the EPA Program Office the week of the 24th to discuss progress and 
drawdowns on advancing approved activities, outlined in the established 
work plan and budget. 

 
• New Grant Opportunity – U.S. EPA Environmental and Climate Justice 

Community Change Grants Program / Inflation Reduction Act Community 
Change Grants Program. 
 
Status Quo: Award notifications are ongoing through Spring 2025. 

o The three projects selected are (1) the PAG Installation of a Solar 
Photovoltaic (PV) System and Batteries Project, (2) the PAG Microgrid 
Feasibility Study Project, and (3) the PAG Route 11 Seawall Improvement 
Project. 
 

• New Grant Opportunity - 2024 NOAA Marine Debris Program- BoatUS 
Foundation Abandoned and Derelict Vessel (ADV) Removal Grant 
Program.  The Port submitted its application on November 21, 2024, for the PAG 
Harbor Restoration and Resilience Initiative (PAGHRR) Project, which would 
remove thirteen (13) abandoned and/or sunken vessels from PAG properties.  The 
proposed project total is $859,720.00. 
 
Status Quo: The Port awaits BoatUS Foundation's notice of selection. 
 

• New Grant Opportunity – Dept. of Commerce National Telecommunications 
and Information Administration (NTIA) Digital Equity Competitive Grant 
Program.  Update: Unfortunately, the PAG's application was not among the 
projects recommended for award. 
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Port Authority of Guam 
CIP / Engineering Divisions 

 
Status as of March 26, 2025 Fact Sheet No. 132 

 

Project Status 

Post-Award Projects 
 

Project Title EQMR Building Maintenance 

Project Number IFB-PAG-CIP-021-010 

Project Amount $ 2,500,000.00 

Work in Progress (WIP) 83% 

Funding Source PAG 

Contractor JJ Global Services 

Designer of Record NC Macario and Associates 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued January 3, 2023 

Project Completion Date 05/26/2025 

Current Status: 
Removal and Installation of Electrical Components – Ongoing 
Retrofit of EQMR Canopy Approved. Design Completed Construction In Progress.   
Fire Protection Installation forth coming.  
 

 

Project Title PAG Waterline Replacements 

Project Number IFB-PAG-CIP-021-005 

Project Amount $ 4,856,569.00 

Work in Progress (WIP) 67% 

Funding Source PAG 

Contractor BME & Sons 

Designer of Record NC Macario and Associates 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued March 21, 2022 

Project Completion Date 01/29/26 

Current Status: 
Installation of New waterline is on-going.  
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Project Title Design, Demolition, Removal & Proper Disposal of 5 Inoperable 
Cranes and Optional Removal/Disposal on one Barge YFN816 

Project Number IFB-PAG-CIP-021-002 

Project Amount $ 2,573,155.00 

Work in Progress (WIP) 85% Complete 

Funding Source PAG 

Contractor Guam Shipyard (Guam Industrial Services, Inc.) 

Designer of Record PAG In-House 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued September 13, 2021 

Project Completion Date November 15, 2024  

Current Status: 
Project Terminated 
 
Demolition of All Cranes and YFN-816 has been completed.  
The entirety of YFN-816 Barge has been containerized. Disposal Pending. 
Disposal of Gantry #3 is ongoing. Concrete counter weights will require demolition in order to dispose 
of sill beam.  
Repair of pavement and concrete at Wharf F4 is needed. 
Remaining Material at the designated Route 11 laydown area remains to be disposed.  
 
GSY has Begun to Demobilize as of March 24, 2025. 

 

Project Title Rehabilitation of H-Wharf and Access Road 

Project Number IFB-PAG-CIP-022-002 

Project Amount $ 46,331,895.00 (Original Amount: $23,000,000.00) 

Work in Progress (WIP) 30% Complete 

Funding Source TIGER Grant and PAG Revenue Bond  

Contractor Sumitomo Mitsui Construction Co. LTD (SMCC) 

Designer of Record WSP 

Construction Manager GHD Engineering 

Notice to Proceed Issued TBD (On-Hold) 

Project Completion Date TBD 

Current Status: 
On-Hold 
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Project Title Yard Poles/Signage Replacement Project (34 EA.)  

Project Number IFB-PAG-CIP-024-005 

Project Amount $324,000 

Work in Progress (WIP) 95%  

Funding Source PAG Funds (FEMA Reimbursable) 

Contractor Guam Evergreen Corp. 

Designer of Record N/A 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued August 19, 2024 

Project Completion Date May 5, 2025 

Current Status: 
All 36 Signage Poles have been Installed. Close-Out Process has been initiated. 
 

 

Project Title Warehouse 1 Roof Vents Replacement Project  

Project Number IFB-PAG-CIP-024-003 

Project Amount $225,000 

Work in Progress (WIP) 95% Complete 

Funding Source PAG Funds (FEMA Reimbursable) 

Contractor Guam Evergreen 

Designer of Record N/A 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued September 4, 2024 

Project Completion Date March 5, 2025 

Current Status: 
 
WH1 Roof Vents have been installed. 
Close-Out Process has been initiated. 
 

 

Project Title Repainting of Misc. PAG Buildings 

Project Number IFB-PAG-CIP-024-006 

Project Amount $85,999.15 

Work in Progress (WIP) Complete 

Funding Source PAG Funds (FEMA Reimbursable) 

Contractor Surface Solutions 

Designer of Record N/A 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued October 7, 2024 

Project Completion Date July 4, 2024 

Current Status: Complete 
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Project Title Welding Shop Maintenance and Repair Project 

Project Number IFB-PAG-CIP-024-002 

Project Amount $386,370 

Work in Progress (WIP) 26% 

Funding Source OIA Grant + PAG funds 

Contractor Guam Evergreen Corp. 

Designer of Record N/A 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued 12/10/24 

Project Completion Date 12/10/25 

Current Status: 
Contractor has begun Construction.  

 

Project Title F3 – F6 Bulkhead Repair  

Project Number IFB-PAG-CIP-024-007 

Project Amount $289,600 

Work in Progress (WIP) 0% Complete 

Funding Source PAG Funds (FEMA Reimbursable) 

Contractor Guam Evergreen Corp 

Designer of Record  

Construction Manager PAG Engineering Division 

Notice to Proceed Issued 02/17/25 

Project Completion Date 11/14/2025 

Current Status: 
Notice to Proceed issued on 2/14/25. 
Contractor has begun submitted documentation for review and approval as of March 17, 2025.  
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Pre-Award Project 

Project Title Warehouse 1 Building Maintenance 

Project Number IFB-PAG-CIP-022-009 

Project Amount $ 4,215,000.00 

Work in Progress (WIP) 0% Complete 

Funding Source PAG Bonded Project 

Contractor TBD 

Designer of Record NC Macario & Associates 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: 
Bid Opening Complete.  
BME & Sons was identified as the Lowest Bidder. 
Award Pending. 
 

 

Project Title Harbor Master Office + Admin Structural Repairs  

Project Number TBD 

Project Amount $ 250,000 (Estimate) 

Work in Progress (WIP) 0% Complete 

Funding Source PAG Funds 

Contractor TBD 

Designer of Record TBD 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: 
SOW drafted and Cost Estimate developed, will request account number after comments are 
addressed. 

 

Project Title Golf Pier Replacement Project 

Project Number TBD 

Project Amount $ 82.0 M 

Work in Progress (WIP) 0% Complete 

Funding Source FEMA PA/HMGP  

Contractor TBD 

Designer of Record TBD 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: 
TS Mawar damages resulted in the pier’s inoperability. Discussion with FEMA and USACE on-going 
with respect to design and construction cost. 
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Project Title New Administration Building 

Project Number TBD 

Project Amount $15-20 M (Current Estimate) 

Work in Progress (WIP) TBD 

Funding Source TBD 

Contractor TBD 

Designer of Record TBD 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: 
Project is Pending fund allocation. 

 



 UPDATED:   March 24, 2025 PORT AUTHORITY OF GUAM

CONTRACT SUMMARY UPDATE
 

No. Consultant/Vendor Type of Service

Solicitation 

Method 

Reference No.

Division Contract Term Initial Term
Expiration 

After Options

Next 

Renewal Due 

Date

Annual Amount 

(Comments / Notes)

1 A1 - Guam WEBZ

Web Development, Hosting, 

Support  and Maintenance 

Srvcs

IFB-002-20 IT 3 years w/2  1 yr options

04/01/2020 to 

03/31/2023  w/ 2  1yr 

options

03/31/25

New RFP issued, 

submittal date is 

2/26/25

2 Allied Human Resources Temporary Staffing Services RFP 024-002 HR
Currently in 

Negotiations

3 AM Insurance Insurance Coverages GSA/PAG-015-22 Finance 5 years
10/01/2022 to 

09/30/2023
09/30/27 09/30/24

Premium 

Based/Annual renewal

4 AM Insurance
Workers Compensation 

Coverages
IFB-PAG-011-23 Finance/Safety 3-years No Coverage

5 Matson PMC for Gantry Cranes RFP-020-005 EQMR
5 years with options to 20 

years

11/05/21 to 

11/05/26
11/05/26 $200K per annum

6 Bank of Guam Banking Services RFP 020-004 Finance 5 years 5/14/21 to 5/13/26 05/14/26 05/14/26

7 Mobil Oil Guam
Management and Operations 

of Golf Pier

RFP-PAG-021-

002
Commercial 5 years

Month to Month 

Lease Agreement

Golf Pier Damaged 

from Typhoon Mawar

8 Island CERTS Corp.

OSHA Training & Certification 

Services for Maritime Terminal 

Operations

RFP-024-001
Human 

Resources
5 years

05/24/24 to 

05/23/29

9
Pacific Human 

Resources. Inc.
Drug Free Workplace Program RFP-020-003

Human 

Resources

Initial 3yr term with 2 add'l 

one year options, not to 

exceed 5 yrs

06/15/20 to 

6/14/2023
06/15/25 06/15/24 Final Year

10 Milo Appraisals Real Estate Appraisal Services RFP-021--004 Commercial 3yrs w/ 2 option
10/06/21 to 

10/05/24
10/05/26 10/05/25 Task Order based

11
International Health 

Providers IHP
Medical Examination Services RFP-022-005

Human 

Resources

3 yr. w/ 2 options 

NTE 5 years

06/14/23 to 06/13/26 

w/ Two 1yr options 

NTE 5yrs

06/13/28 06/13/26 Fees based on rates

12 Tristar Terminal Guam M & O of F-1 Fuel Pier Facility RFP-019-004 Commercial 5 years
04/01/21 to 

03/31/26
04/01/21 03/31/26

13 Ernst & Young
Annual Independent Audit 

Services
RFP 022-004 Fiscal 3 years w/2  1 yr option

FY22, FY23, FY24, 

(FY25 Option)
2025 2024

14 WSP USA Inc. OAE - Owner Agent Engineer RFP-021-003 Planning 2 yr w/ 3 options NTE 5 yrs
10/22/21 to 

10/21/23
10/22/26 10/23/25  $1.5M 

PROFESSIONAL SERVICES

     



 UPDATED:   March 24, 2025 PORT AUTHORITY OF GUAM

CONTRACT SUMMARY UPDATE
 

No. Consultant/Vendor Type of Service

Solicitation 

Method 

Reference No.

Division Contract Term Initial Term
Expiration 

After Options

Next 

Renewal Due 

Date

Annual Amount 

(Comments / Notes)

15
N.C. Macario & 

Associates

A/E Design and Consulting 

Services Golf Pier
RFP 019-002 Engineering 3 years w/2  1 yr options

11/20/19 to 

11/19/22
11/19/2024 11/20/2022 Did not renew

16
N.C. Macario & 

Associates

A/E Design and Consulting 

Services EQMR, Warehouse 

No.1, Waterline Reclocation

RFP 019-003 Engineering 3 years w/2  1 yr options
02/05/20 to 

02/04/23

2/5/2025 

final year
$1,406,427.48 

17 GHD
Construction Management 

Services
RFP 020-002 Engineering

Initial 2 years with 3 add'l 

One year options not to 

exceed 5 yrs

3/15/21 to 3/14/23 3/15/2025 3/14/2024 Did not renew

18 AM Orient
A&E Design of Fuel Pipeline 

System
RFP 022-003 Planning/CIP

6/28/23 to 6/27/25 

w/ 1 option
6/27/2026 6/27/2025 $471,588.55 

No. Consultant/Vendor Type of Service

Solicitation 

Method 

Reference No.

Division Contract Term Contract signed
Expiration 

After Options

Next 

Renewal Due 

Date

Annual Amount 

(Comments / Notes)

1
Sumitomo Mitsui 

Construction Company

Re-bid - Construction Rehab of 

H-Wharf and Hwy 11 Roadway 

Reconstruction

IFB-022-002 CIP/Planning
790 Calendar days from 

NTP
8/9/2022 $47M approx.

2 Guam Shipyard

Design Demolition of 5 

inoperable Port Cranes and 

One Barge at F-6

MS IFB 021-002 CIP/EQMR 410 calendar days 9/10/2021 $2,573,155.00 

3 BME and Sons
Waterline Replacement 

Project
IFB -021-005 CIP

365 calendar days from 

NTP. Amended to Extend to 

12/31/24

3/9/2022 $4.8M

4 Cabras Marine Corp

Supply/ Install New 11 ea. 

Cylindrical Fendering System at 

F3 & F5 Rubber Leg Arch 

Fenders at F4 to F6

IFB 022-008 CIP

243 calendar days from 

NTP. Amended to Extend to 

12/31/24

12/22/2022 $301,077.47 

5 JJ Global
EQMR Building Repair & 

Maintenance Project
IFB 021-010 CIP

540 days from NTP

Amended to Extend to 

09/30/24

5/10/2022 $2,798,009.83

6
Guam Evergreen 

Construction Corp

Welding Shop Repairs & 

Upgrades
IFB-024-002 CIP/Planning

365 calendar days from 

NTP

Pending 100% 

Bonding

7
Guam Evergreen 

Construction Corp
Yard Pole Signage IFB-024-005 CIP

274 calendar days from 

NTP signed 8/19/24
8/14/2024 $324,000.00 

8
Guam Evergreen 

Construction Corp
Roof Vent Repairs WH1 IFB-024-003 CIP

182 Calendar Days from 

NTP
9/4/2024 $225,000.00 

9 Surface Solutions
Painting of Various PAG 

Buildings
IFB-024-006 CIP

270 calendar days  from 

NTP
$85,999.15 

10
Guam Evergreen 

Construction Corp
F3-F6 Bulkhead Repairs IFB-024-007 CIP

270 Calebdar Days from 

NTP
$289,600.00 

11 BME and Sons WH1 Maintenance Project IFB 024-004 CIP
540 Calendar days from 

NTP

PUC Approval 

Required
$4,838,000.00 

CONSTRUCTION CONTRACTS

     



FY 2025 Port Grant/Bond - Monthly Update

As of March 25, 2025

Grant Funded Projects
Total Award 

Amount

Total Draw 

Down

Total 

Remaining 

Balance

PROCUREMENT IFB/RFP/PO Number Status

Modernization $33,853,222.00 $6,502,239.85 $27,350,982.15

GR882-21-08 - PAG Construction Technical Oversight Services $1,500,000.00 $1,462,112.43 $37,887.57 P.O. No. 17424-OS for $1,500,000.00 Close out report and deliverables submitted to Community Defense Liasion 

Office.

NO UPDATES

GR882-22-02 Growth Port Authority of Guam In-Water Infrastructure Study $1,200,000.00 $1,117,713.00 $82,287.00 UPDATE: All invoices have been paid and reimbursement requests submitted 

to the Community Defense Liason Office, along with the grant closeout report 

and final deliverables. Tasks were completed under budget.

GR882-23-04 Port Owner's Agent Engineer Services $1,450,000.00 $1,175,132.33 $274,867.67 Grant award notification was recieved on August 1, 2023. MOA signed by 

Governor  - October 4, 2023; TO #14 signed by GM  -  January 1, 2024.  The 

POP concluded on November 30, 2024. 

UPDATE: Deliverables and final close out report were submitted to the CDLO 

on February 20, 2025. Pending submission of final reimbursement request in 

the amount of $269,054.77.

07-79-07614 - F1 Pier to Golf Pier Fuel Connectivity Project $2,413,091.00 $0.00 $2,413,091.00 RFP-PAG-022-003 - A&E DESIGN CONSULTING SERVICES For 

The Installation of a Fuel Pipeline System for F1 Pier and Golf 

Pier Connectivity

UPDATE: Amorient submitted the 100% Design Submittal; including the basis 

of design, drawings, and specifications on February 14, 2025. Amorient to 

submit pending items, to include BSP Federal Consistency Concurrence, 

cathodic protection stamped drawings and site certificate form. Planning and 

Engineering Divisions met with the EDA Project Officer and Economic 

Development Representative (EDR) to discuss the remaining project scope 

and funding options moving forward. Project Officer will work with PAG on a 

possible amendment to grant scope and expend remaining grant funds.

D20AP00136 - Phase 1: Port Authority of Guam - Welding Shop $240,325.00 $91,872.90 $148,452.10 PO No 20385OS for $386,379.00 to Guam Evergreen Corp. The Notice to Proceed (NTP) was issued on December 6, 2024 and 

commenced on December 10, 2024. Work began on January 22, 2025.

UPDATE: Work is ongoing. Roof repairs are 85% complete and exterior spall 

repairs are 30% complete. The grantor also approved the PAG's request to 

expend federal funding prior to local funding.

D21AP10142 - Phase 2: Port Authority of Guam - Welding Shop $151,850.00 $0.00 $151,850.00 The procurement packet is being developed for the specialized welding 

equipment.

UPDATE: Status Quo

Modernization
30%

Port Security Grant Program
1%

Public Assistance
0%

Port Police
0%

Bond Funded Projects
68%

Hazard Mitigation Grant Program
1%

PAG Federal and Bond Funding Percentage
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FY 2025 Port Grant/Bond - Monthly Update

As of March 25, 2025

Grant Funded Projects
Total Award 

Amount

Total Draw 

Down

Total 

Remaining 

Balance

PROCUREMENT IFB/RFP/PO Number Status

D22AP00124- Generator Maintenance & Sustainment Program $165,375.00 $20,291.04 $145,083.96 PO#18867OS -1st year contract services for $65,000.00 to 

Hawthorne Pacific Corp.

PO#20005OS- 2nd year contract services for $65,000.00 to 

Hawthorne Pacific Corp.

Generator Parts POs: 

PO#193080OS and PO#19311OS Landscape Management 

Systems Inc.  $4,314.00; 

PO#19310OS, PO#19313OS, PO#19315OS Far East Equipment 

Co. LLC.  $9,346.11; 

PO#19309OS, PO#19312OS, PO#19314OS Hawthorne Pacific 

Corp. $11,046.35

Grant award notification was received on June 29, 2022. POP: May 19, 2022 - 

September 30, 2025.

UPDATE: On Jan. 23, 2025, the PAG received approval for its no-cost 

extension request to September 30, 2026. This will allow the Port to fully 

execute Year 3 of the technical service contract. The PAG Facilities 

Maintenance Division has also begun the procurement for needed generator 

parts. 

98T27101/98T34801/98T77501 - Diesel Emissions Reduction Act (DERA) - Tractor Replacement $676,609.00 $376,609.00 $300,000.00 PAG Procurement issued PO no. 20063-OS on August 27, 2024 for the 

purchase of two units under grant 98T77501. Delivery is anticipated within 

250 days. PAG submitted final reports for grants 98T27101 and 98T34801 on 

October 30, 2024. An application to replace two additional terminal yard 

tractors was submitted under the FY2024 DERA Territory Grant on December 

6, 2024.

UPDATE: STATUS QUO - FY 2024 Grant application status pending review by 

US EPA. FY2022 DERA grant no. 98T77501 - pending delivery of equipment (2 

tractors), AMH (PO 20063-OS). Estimated Delivery Date: May 1, 2025

MARAD AMHP - Acquisition of Specialized Container Yard Equipment $5,703,560.00 $2,242,500.00 $3,461,060.00 PO Nos. 19083/84-OS for $2,689,408.00 and 2,205,723.00, 

respectively.

The Grant Agreement for MARAD FY 2022 America's Marine Highway (AMH) 

Grant No. 693JF72340007 was effectuated on August 4, 2023. The telescopic 

boom lift, reefer generators, and nine (9) terminal yard tractors are 

anticipated to be delivered November 2024 (boom lift) and March 2025 

(generators and tractors). 180-ft telescopic boom lift was delivered November 

22, 2024. On December 11, 2024, MARAD Senior Grants Management 

Specialist notified the PAG of its approval to purchase five 5.5-ton forklifts 

under the BABA waiver for Pacific Island Territories. Contract and purchase 

order were issued on December 13, 2024. UPDATE: PO 20412-OS - PAG 

Maintenance Division certified the equipment to be in working condition on 

March 7, 2025. Planning processed the recommendation for payment on 

March 11, 2025; Finance subsequently processed full payment to the vendor. 

PO 19902-OS - PAG Transportation and Maintenance Divisions provided 

acceptance letter of nine (9) terminal yard tractors on March 10, 2025. Final 

25% installment payment has been made to the vendor.

MARAD RAISE - Wharves Service Life Extension Hardening of Wharves F1-F6 $17,941,997.00 $0.00 $17,941,997.00 PAG's OAE Task Order 11, Subtask 11.9 - P.O. was issued to 

WSP to conduct the HABS/HAER Study mandated by State 

Historic Preservation Officer (SHPO). | Task Order 15 - P.O. 

19948-OS was issued to WSP to conduct an Environmental 

Assessment. Amendment approved to change period of 

performance from February 18, 2025 to August 18, 2025. 

Total billed to date $133,151.57

On August 22, 2024, the Office of the Secretary approved a no-cost scope 

modification request to address damages to berths F2 through F6. Before 

finalizing the grant agreement, pre-NEPA field surveys must be completed. To 

ensure project success, public scoping meetings were held with federal and 

local agencies to discuss the project details and benefits. On November 26, 

2024, PAG requested Historic American Engineering Record (HAER) numbers 

for Pier F-1 and Berths F2 to F6 from the National Park Service (NPS) and is 

awaiting their assignment, along with feedback on the review of the HAER 

Mitigation Report and Photo Scans. The environmental assessment remains 

active, with progress guided by consultants and pre-NEPA consultations. 

Monthly updates are provided to Team MARAD.

UPDATE: The Port's OAE confirmed that the sub-consultants developed the 

photos in early March and have since completed the labeling and packaging 

process. The Port anticipates submitting the final letter to NPS by April 2025. 

Status: Ongoing.

U.S. EPA Clean Ports Program -  Net Zero Emissions Strategy Update and Implementation Plan $2,410,415.00 $16,009.15 $2,394,405.85 On Dec. 19, 2024, PAG received the Notice of Grant Award/Grant Agreement 

to fund the PAG Net Zero Emissions Strategy Update and Implementation Plan 

project.  

UPDATE: The draft Task Order #16 is being finalized. The PAG is scheduled to 

meet with the Program Office the week of the 24th to discuss progress and 

drawdowns on advancing approved activities, outlined in the established work 

plan and budget. 
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FY 2025 Port Grant/Bond - Monthly Update

As of March 25, 2025

Grant Funded Projects
Total Award 

Amount

Total Draw 

Down

Total 

Remaining 

Balance

PROCUREMENT IFB/RFP/PO Number Status

Port Security Grant Program $1,055,248.00 $935,188.71 $120,059.29

EMW-2021-PU-00230-S01 - Acquisition of Vessel Tracking/Radar Intrusion System $267,773.00 $267,773.00 $0.00 PO No. 18730OS- G4S Security System $347,000.00 IFB-PAG-013-22 published on August 15, 2022. Bid opening held on 

10/24/2022 with one  (1) submission. A budget request to utilize portion of 

remaining IJ #2 funding to cover any shortfall of IJ #1 was reviewed and 

approved FEMA on 2/4/2023. Awarded to G4S Security Systems. Project was 

completed on November 6, 2023 and warranty is for one (1) year up to 

November 6, 2024. 

UPDATE: Project Completed.

EMW-2021-PU-00230-S01 - Acquisition of Transportation Worker Identification Credentialing 

(TWIC) System

$98,478.00 $96,338.50 $2,139.50 PO No. 18212OS- ComPacific $61,012.00

PO No. 19019OS- ComPacific $58,178.00

PO No. 17827OS- DMR $6,542.00

Award issued to  ComPacific and equipment was delivered on September 29, 

2022. Project Completed. A budget request to use remaining balance to 

purchase additional units was reviewed and approved by FEMA on 2/4/2023. 

On July 7, 2023 a second purchase order #19019OS was cut for 6 additional 

TWIC handhelds and accessories as well as to cover the third year subscription 

service. The remaining TWIC handhelds and accessories were delivered on 

September 21, 2023. The remaining funds will be used to purchase a monitor 

to be used at Port Police's dispatch center to access the TWIC system.

UPDATE: Procurement is currently ongoing for the monitor.

EMW-2022-PU-00149 - Acquisition of Unmanned Aerial Vehicles (UAV) $74,290.00 $0.00 $74,290.00 Revised DRAFT policy resubmitted to FEMA Program Manager on Nov. 14, 

2024. Revisions made were based on FEMA's comments on first draft.  This 

policy must be approved by FEMA prior to commencing the procurement 

process. Port Police re-submitted its revised UAV Policy and Procedures to 

FEMA for review and concurrence. Currently waiting on notification.

UPDATE: On March 6 and March 25, 2025, follow up inquiries were sent to 

the PDMG on status of FEMA review of DRAFT SUAS Policy. Awaiting EMW-2022-PU-00149 - Primary Communications Replacement of Motorola Radio Units $405,478.00 $404,107.16 $1,370.84 Grant was awarded on September 1, 2022. On July 12, 2023 Procurement 

issued purchase order #19023OS to Motorola and Port Police recieved the 

units on November 28, 2023. Port Police worked with Guam Police Dept. for 

radio programming and is working with Finance on tagging the assets. 

Distribution of radio units is in progress.

UPDATE: Radio distribution to respective individuals and as determined by 

Port General Manager was completed.

EMW-2022-PU-00149- Integrated Digital Enhanced Network (iDEN) Technology Redundant 

Interoperable Communications System Service

$84,450.00 $48,790.79 $35,659.21 PO No. 18297-OS IT&E $35,013.36

PO No. 19528-OS IT&E $47,058.00

PO No. 20161OS IT&E $48,174.00

Grant was awarded on September 1, 2022. iDEN Services are ongoing 

provided by IT&E (Period of October 1, 2022 - September 30, 2023.) Third year 

purchase order issued for the period of October 1, 2024- September 30, 2025.

UPDATE: Status Quo. Communication service ongoing. For FY2025 PSGP, the 

Port will apply to ensure continuity of service.

EMW-2023-PU-00298 - Acquisition of Two (2) Port Police Boat Trailers $42,003.00 $35,751.26 $6,251.74 Guam Home Center was awarded Purchase Order #19742OS on March 19, 

2024. 

UPDATE: Project Complete. Trailers have been delivered to the Port.

EMW-2023-PU-00298 - Acquisition of Port Police Durabooks and Accessories $43,378.00 $43,125.00 $253.00 MD Wholesale was awarded Purchase Order #19777OS on April 1, 2024.  

Laptops delivered to PAG IT and are currently being configured and 

distributed to Port Police.

UPDATE: Project complete. 

EMW-2023-PU-00298 - Port Police Division Acquisition of Personal Protection Equipment (PPE) $39,398.00 $39,303.00 $95.00 PO NO. 20211OS Code 1 Law Enforcement Equip. & Supply 

$39,303.00

Notice of award - August 25, 2023. 

UPDATE: Project Complete. PPEs delivered Jan. 5, 2025

Public Assistance $530,517.90 $310,216.07 $220,301.83

4398DR - Typhoon Mangkhut #66352 $530,517.90 $310,216.07 $220,301.83 Fendering project was completed on September 30, 2022. Requested no-cost 

time extension for the Management & Admin. project (CAT Z) Project #99994 

up to March 1, 2023. All work was completed between December 2018 

through September 30, 2022. The final reimbursement payment from 

GHS/OCD was recieved by the PAG on October 13, 2023. 

UPDATE: Project Completed and Reimbursed.

Hazard Mitigation Grant Program $989,564.00 $537,824.38 $451,739.62

Fendering System Hardening Project $603,689.00 $151,949.38 $451,739.62 IFB-PAG-CIP-022-008 posted on August 26, 2022. Pre-bid conference held on 

Sept. 7, 2022 and Site visit conducted on Sept. 9, 2022. Bid opening held on 

Oct. 27, 2022, 2:00 pm. Contract awarded to Cabras Marine.  Notice to 

Proceed was given to Cabras Marine on January 10, 2023. Original project 

scope was 15 arch fenders and 11 cylindrical fenders. After Typhoon Mawar, a 

request was submitted to descope the damaged fenders from this HMGP 

project and add rubber arch fenders not included in original SOW. PAG 

received notification that FEMA approved the amendment on August 28, 

2024. POP end date is May 15, 2025.  UPDATE: Grant POP end date has been 

extended to November 3, 2025. Amendment No. 5 currently being reviewed 

by PAG legal counsel.
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FY 2025 Port Grant/Bond - Monthly Update

As of March 25, 2025

Grant Funded Projects
Total Award 

Amount

Total Draw 

Down

Total 

Remaining 

Balance

PROCUREMENT IFB/RFP/PO Number Status

Warehouse 1 Hardening Project $385,875.00 $385,875.00 $0.00 IFB-PAG-CIP-022-009 posted on Sept. 13, 2022. Pre-bid conference held on 

Sept. 20, 2022 and Site visit scheduled for Sept. 23, 2022. Bid opening was 

completed on October 20, 2022. There were two (2) bid submissions received 

by the deadline. Both bids were opened and the documents were reviewed by 

the Port Staff Attorney as well as the Procurement and Engineering divisions. 

Meeting held on December 7, 2022 with lowest bidder to discuss submission 

and specifications. Awarded to IAN Corporation.   Notice to Proceed was given 

to IAN Corp on April 16, 2023.  Grant Period of Performance end date is March 

18, 2024. Project date of completion is March 1, 2024 with a one (1) year 

warranty period  through March 2, 2025.

UPDATE: Project Complete.

Port Police $80,000.00 $0.00 $80,000.00

PT24-03-03PPD - Operation A'dai He'Hao $80,000.00 $0.00 $80,000.00 OHS has authorized the PAG to begin grant activities. Speed enforcement 

activities will be scheduled as soon as possible.

UPDATE: The PAG was able to send Port Police representatives to the 2025 

Lifesavers Conference in Long Beach, CA.

Bond Funded Projects $77,886,440.00 $12,042,426.86 $65,844,013.14

New Administration Building $10,445,000.00 $0.00 $10,445,000.00 Project is currently on hold pending Management decision. Engineering has 

been instructed to develop Scope of Work to repair concrete cracks and 

spalling and made a priority.

UPDATE: Status Quo

Waterline Replacement and Relocation $6,000,000.00 $3,763,577.30 $2,236,422.70 PO No. 17790OS for $4,856,568.91 awarded to BME & Sons 

Inc.

Pipe installation along wharves F4 to F5 is ongoing. The first section of the 

new waterline near the fire water tank has been connected. Work has begun 

near the main gate to connect the new waterline and additional work that 

includes the installation of new fire hydrants to meet fire code standards. A 

change order has beaen conditionally approved for the new fire hydrants. 

UPDATE: Installation of the waterline has progressed to LC3. The project is 

estimated at 76% complete.

EQMR Building Repairs and Upgrades $3,628,800.00 $2,936,123.65 $692,676.35 PO No. 18007OS for $3,980,000.00 awarded to JJ Global 

Service

The repair & paint work as well as lead based paint abatement has been 

completed. Electrical work is ongoing. The next step is installation of the fire 

sprinkler system. 

UPDATE: Electrical work is 58% complete. Materials for the fire sprinkler 

system are now onsite.

Warehouse 1 Repairs and Upgrades $2,000,000.00 $510,715.68 $1,489,284.32 RFP No. 2019-03 - A&E Design awarded to NC Macario The Construction IFB was published on November 25, 2024. The bid opening 

was held on February 5, 2025.

UPDATE: The contract is currently pending Board approval. The next step is to 

appear before the PUC.

Golf Pier Repairs and Improvements $2,000,000.00 $372,147.93 $1,627,852.07 RFP No. 2019-02 - A&E design for $484,000 awarded to NC 

Macario

Golf Pier was rendered inoperable after Typhoon Mawar. The PAG along with 

its OAE have developed cost estimates that are currently under review by 

FEMA. This review is ongoing.

UPDATE: FEMA recently published the BRIC NOFO where there is a ceIling of 

$2M per applicant under the State/Territory Allocation program. The other 2 

programs are the Tribal States (which also has a $2M cap) and the National 

Competion Program which has a cap of up to $50M for Hazard Mitigation 

projects and capacity building activities. 

Rehabilitation of "H" Wharf $46,331,895.00 $1,740,063.86 $44,591,831.14 PO No. 17043-OF for $2,249,945.54 awarded to GHD Inc. New 

Contract Amount: $2,656,621.37 | PO No. 18140-OS was 

issued to Sumitomo Mitsui Construction Company, Ltd. for 

$46,331,895.00

Resolution No. 2024-01 authorized the PAG GM to temporarily pause H-Wharf 

construction, procure additional gantry cranes, and establish comprehensive 

strategic measures for port operational enhancement and financial 

reallocation. WSP finalized the design to ensure compliance with the latest 

engineering codes.

UPDATE: Status Quo

Other Priority Projects $4,980,745.00 $222,668.79 $4,758,076.21 1. Please refer to MARAD RAISE - Wharves Service Life Extension Hardening of 

Wharves F1-F6 for more information.

2. The TOS Upgrade scope of services is under Procurement and Legal review.

UPDATE: Status Quo

Other Priority Projects - EnterpriseOne Financial Management System $2,500,000.00 $2,497,129.65 $2,870.35 Module updates are ongoing for vessels and SSRs. An RFP for joint 

comprehensive support services with GPA, GIAA, and the lead agency GWA is 

ongoing. The PAG is also exploring additional applications such as employee 

self serve and dashboards. The PAG is also exploring preventative 

maintenance modules and content management.

UPDATE:  Status Quo.

Grand Total $114,394,991.90 $20,327,895.87 $94,067,096.03
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I.

a.

b.

ON HAND UP RM Repair 
3 3 0

11 4 7
3 2 1
2 1 1
4 2 2
8 4 4

27 11 16

II.

a.

b.

I E I E I E
14393 13816 13507 13430 -6% -3%

2404 2385 2923 2930 22% 23%
843 821 913 1020 8% 24%
519 519 197 208 -62% -60%

18159 17541 17540 17588 -3% 0%

Port Authority of Guam 
Operations Division Report 

 FEBRUARY 2025 

OVERVIEW 

Vessel Calls 18
Cans Handled 5,938
Special Service(s) 84

Productivity 

TOP GANG M/Hr
Matson:

Vessel Op Avg NMPH

  Domestics 27.3 2 30.7
  Feeders 19.8 3 23.6
MSA:
  Barges/Merdian 14.2 3 20.0
  Mariana 15.6 2 15.6
  Triton 0.0
  Kyowa 19.8 1 20.4
MELL:

  Kotas 26.2 4 32.5
APL:

5T FORKLIFT

  OCEANIA/ISLANDER/PRES 25.7 4 28.4

Equipment Status 

As of :  02/28/2025
GANTRYS
TOP LIFTERS
SIDELOADERS
20T FORKLIFT
10T FORKLIFT

TRACTORS

YEAR TO DATE 

Vessels_YTD 115

Can_Cnt YTD

TTL

FY25 Variance 

Local
TS
TSMT
Others (OS/Sh/Reh)

FEBRUARY
FY24



FY-25 WORK INJURY REPORT 
(01/01/25 to 12/31/25) 

                        

 

 

 

Divisions               *Lost-time   **Recordable    *** Refused Treatment 

 

Stevedoring                0             0              0     

 

Transportation            0             0               0 

 

Terminal                      0                      0      0 

 

EQMR                0   2        0 

 

Port Police         0                      1      0 

 

Admin                          0                      0                                       0 

  

         Total:        0             3              0   

 

 

Work Injury Summary for this reporting period:  3/24/2025 

  

Total Injuries for FY-25 to date: 3–Injury  

             

  0-- Lost-time 

  3– Recordable 

  0– Refused Medical Attention 

 

Last disabling work injury was on:  3/21/25 

 

Number of days since last work injury:   3-days  

 

Note:  PAG best record was 222 days or 7 months w/o a disabling work injury  

*Lost-time = If an employee was injured on the job and medical doctor sent him/her home, his/her injury is considered 

a lost-time. 

**Recordable  = If an employee was injured on the job and medical doctor treated him/her and released him/her back 

to work on the same day  (Recordable because of medical charges). 

***Refused Medical Attention:  Filed WC Forms 201 & 202 for record purposes only.  
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	Strategic Relevance:
	Action Requested:
	 Engage with the Secretary of Transportation to prioritize the Port’s upcoming grant request for STS gantry crane replacement, recognizing its dual importance to national defense and commerce.
	 Ensure the Port of Guam’s strategic seaport designation is matched by federal investment to support operational readiness.
	 Incorporate the Port into Indo-Pacific posture planning and resilience initiatives in coordination with TRANSCOM, MARAD, and other relevant agencies.



