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Port Authority of Guam 
CIP / Engineering Divisions 

 
Status as of June 25, 2024 Fact Sheet No. 128 

 

Project Status 

Post-Award Projects 
 

Project Title Design-Build Agat Marina Bathrooms 

Project Number IFB-PAG-CIP-022-006 

Project Amount $ 345,000.00 

Work in Progress (WIP) 100% Complete 

Funding Source PAG Budget FY22 

Contractor PRO PACIFIC Builders Corporation (PBBC) 

Designer of Record Coeval Design Partners 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued July 18, 2022 

Project Completion Date May 15, 2024 

Current Status: 100% Complete.  
➢ Keys were turn over to Commercial Division – June 24, 2024. 
➢ Marina bathroom is open to use for locals and tourists – June 25, 2024 

 

 

Project Title EQMR Building Maintenance 

Project Number IFB-PAG-CIP-021-010 

Project Amount $ 2,500,000.00 

Work in Progress (WIP) 68% Complete 

Funding Source PAG 

Contractor JJ Global Services 

Designer of Record NC Macario and Associates 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued January 3, 2023 

Project Completion Date Sept. 3, 2024 (6-month extension) 

Current Status: 
➢ Lead abatement pipe removal is ongoing. 
➢ Spalls repair ongoing – last Amendment 
➢ Amendment for painting for the whole building was approved. 
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Project Title PAG Waterline Replacements 

Project Number IFB-PAG-CIP-021-005 

Project Amount $ 4,856,569.00 

Work in Progress (WIP) 55% Complete 

Funding Source PAG 

Contractor BME & Sons 

Designer of Record NC Macario and Associates 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued March 21, 2022 

Project Completion Date Dec. 31, 2024 (extended POP) 

Current Status: 
➢ Work is on-going inside the Yard.  
➢ Restored and poured concrete to areas in front of CFS. Current work area is now located at 

Warehouse 1 seaside and F6.  
➢ We have close coordination with operation not to disrupt PAG operation. The contractor new 

work schedule is from Wednesday – Sunday and off Monday & Tuesday. 

 

Project Title Design, Demolition, Removal & Proper Disposal of 5 Inoperable 
Cranes and Optional Removal/Disposal on one Barge YFN816 

Project Number IFB-PAG-CIP-021-002 

Project Amount $ 2,573,155.00 

Work in Progress (WIP) 85% Complete 

Funding Source PAG 

Contractor Guam Shipyard (Guam Industrial Services, Inc.) 

Designer of Record PAG In-House 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued September 13, 2021 

Project Completion Date Nov. 15, 2024 (extended POP) 

Current Status: 
➢ All cranes have been demolished to include the YFN-816 Barge.  
➢ Disposal is ongoing. The plan for the removal of the Guahan vessel is under discussion.  

 

 

Project Title Rehabilitation of H-Wharf and Access Road 

Project Number IFB-PAG-CIP-022-002 

Project Amount $ 46,331,895.00 (Original Amount: $23,000,000.00) 

Work in Progress (WIP) 30% Complete 

Funding Source TIGER Grant and PAG Revenue Bond  

Contractor Sumitomo Mitsui Construction Co. LTD (SMCC) 

Designer of Record WSP 

Construction Manager GHD Engineering 

Notice to Proceed Issued TBD (On-Hold) 

Project Completion Date TBD 

Current Status: 
➢ On-Hold 
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Project Title Repainting of the CMU Wall Project 

Project Number IFB-PAG-CIP-024-001 

Project Amount $218,000.00 

Work in Progress (WIP) 95% Complete 

Funding Source PAG Funds (FEMA Reimbursable) 

Contractor Guam Evergreen 

Designer of Record PAG Engineering Division 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued March 14, 2024 

Project Completion Date September 15, 2024 

Current Status: 
➢ Minor spall repair and paint finishing touches.  
➢ Schedule for Pre -final inspection will be on 1st week of July 2024 

 

Pre-Award Project 

Project Title Warehouse 1 Building Maintenance 

Project Number IFB-PAG-CIP-022-009 

Project Amount $ 4,215,000.00 

Work in Progress (WIP) 0% Complete 

Funding Source PAG Bonded Project 

Contractor TBD 

Designer of Record NC Macario & Associates 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: 
➢ The construction documents with reduced scope of work have been provided to Procurement 

Division to prepare the IFB package and initiate the solicitation process.  

 

Project Title Welding Shop Maintenance and Repair Project 

Project Number TBD 

Project Amount $ 850,000.00 (Estimate) 

Work in Progress (WIP) 0% Complete 

Funding Source OIA Grant + PAG funds 

Contractor TBD 

Designer of Record TBD 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: 
➢ Awaiting FINAL HABS/HAER. SOW drafted and forwarded requisition/funding request to 

Finance and Procurement. 
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Project Title F3 – F6 Bulkhead Repair  

Project Number TBD 

Project Amount $ 1,345,531.25 (Estimate) 

Work in Progress (WIP) 0% Complete 

Funding Source PAG Funds (FEMA Reimbursable) 

Contractor TBD 

Designer of Record TBD 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: 
➢ Funding requested. Entered into requisition and IFB process on-going. 

 

Project Title Warehouse 1 Roof Vents Replacement Project  

Project Number TBD 

Project Amount $ 450,000 (Estimate) 

Work in Progress (WIP) 0% Complete 

Funding Source PAG Funds (FEMA Reimbursable) 

Contractor TBD 

Designer of Record TBD 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: 
➢ IFB has been published. Award is pending.  

 

 

Project Title Yard Poles/Signage Replacement Project (34 EA.)  

Project Number TBD 

Project Amount $ 370,000 (Estimate) 

Work in Progress (WIP) 0% Complete 

Funding Source PAG Funds (FEMA Reimbursable) 

Contractor TBD 

Designer of Record TBD 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: 
➢ IFB has been published. Award is pending. 
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Project Title Harbor Master Office + Admin Structural Repairs  

Project Number TBD 

Project Amount $ 250,000 (Estimate) 

Work in Progress (WIP) 0% Complete 

Funding Source PAG Funds 

Contractor TBD 

Designer of Record TBD 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: 
➢ SOW drafted and Cost Estimate developed, will request account number after comments are 

addressed. 

 

Project Title Port Buildings Restoration Projects (12 Locations) 

Project Number TBD 

Project Amount $ 250,000 (Estimate) 

Work in Progress (WIP) 0% Complete 

Funding Source PAG Funds (FEMA Reimbursable) 

Contractor TBD 

Designer of Record TBD 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: 
➢ IFB has been published. Award is pending. 

 

Project Title Golf Pier Replacement Project 

Project Number TBD 

Project Amount $ 82.0 M 

Work in Progress (WIP) 0% Complete 

Funding Source FEMA PA/HMGP  

Contractor TBD 

Designer of Record TBD 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: 
➢ TS Mawar damages resulted in the pier’s inoperability.  
➢ Discussion with FEMA and USACE on-going with respect to design and construction cost. 
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Project Title New Administration Building 

Project Number TBD 

Project Amount $15-20 M (Current Estimate) 

Work in Progress (WIP) TBD 

Funding Source TBD 

Contractor TBD 

Designer of Record TBD 

Construction Manager PAG Engineering Division 

Notice to Proceed Issued TBD 

Project Completion Date TBD 

Current Status: 
Project is pending fund allocation. 

 

 



 UPDATED:   June 25, 2024 PORT AUTHORITY OF GUAM

CONTRACT SUMMARY UPDATE
 

No. Consultant/Vendor Type of Service

Solicitation 

Method 

Reference No.

Division Contract Term Initial Term
Expiration 

After Options

Next 

Renewal Due 

Date

Annual Amount 

(Comments / Notes)

1 A1 - Guam WEBZ

Web Development, Hosting, 

Support  and Maintenance 

Srvcs

IFB-002-20 IT 3 years w/2  1 yr options

04/01/2020 to 

03/31/2023  w/ 2  

1yr options

03/31/25 03/31/24 Fees based on rates

2 AM Insurance Insurance Coverages GSA/PAG-015-22 Finance 5 years
10/01/2022 to 

09/30/2023
09/30/27 09/30/24

Premium 

Based/Annual renewal

3 AM Insurance
Workers Compensation 

Coverages
IFB-PAG-011-23

Finance/Safet

y
3-years In cost negotiations

4 Matson PMC for Gantry Cranes RFP-020-005 EQMR
5 years with options to 20 

years

11/05/21 to 

11/05/26
11/05/26 $200K per annum

5 Bank of Guam Banking Services RFP 020-004 Finance 5 years 5/14/21 to 5/13/26 05/14/26 05/14/26

6 Mobil Oil Guam
Management and Operations 

of Golf Pier

RFP-PAG-021-

002
Commercial 5 years

Month to Month 

Lease Agreement

Golf Pier Damaed from 

Typhoon Mawar

7 Island CERTS Corp.

OSHA Training & Certification 

Services for Maritime 

Terminal Operations

RFP-024-001
Human 

Resources
5 years

05/24/24 to 

05/23/29

8
Pacific Human 

Resources. Inc.
Drug Free Workplace Program RFP-020-003

Human 

Resources

Initial 3yr term with 2 add'l 

one year options, not to 

exceed 5 yrs

06/15/20 to 

6/14/2023
06/15/25 06/15/24 Final Year

9 Milo Appraisals Real Estate Appraisal Services RFP-021--004 Commercial 3yrs w/ 2 option
10/06/21 to 

10/05/24
10/05/26 10/05/24 Task Order based

10
International Health 

Providers IHP
Medical Examination Services RFP-022-005

Human 

Resources

3 yr. w/ 2 options 

NTE 5 years

06/14/23 to 06/13/26 

w/ Two 1yr options 

NTE 5yrs

06/13/28 06/13/26 Fees based on rates

11 Tristar Terminal Guam M & O of F-1 Fuel Pier Facility RFP-019-004 Commercial 5 years
04/01/21 to 

03/31/26
04/01/21 03/31/26

12 Ernst & Young
Annual Independent Audit 

Services
RFP 022-004 Fiscal 3 years w/2  1 yr option

FY22, FY23, FY24, 

(FY25 Option)
2025 2024

13 WSP USA Inc. OAE - Owner Agent Engineer RFP-021-003 Planning 2 yr w/ 3 options NTE 5 yrs
10/22/21 to 

10/21/23
10/22/26 10/23/24  $1.5M 

14
N.C. Macario & 

Associates

A/E Design and Consulting 

Services Golf Pier
RFP 019-002 Engineering 3 years w/2  1 yr options

11/20/19 to 

11/19/22
11/19/2024 11/20/2022 Did not renew

PROFESSIONAL SERVICES

     



 UPDATED:   June 25, 2024 PORT AUTHORITY OF GUAM

CONTRACT SUMMARY UPDATE
 

No. Consultant/Vendor Type of Service

Solicitation 

Method 

Reference No.

Division Contract Term Initial Term
Expiration 

After Options

Next 

Renewal Due 

Date

Annual Amount 

(Comments / Notes)

15
N.C. Macario & 

Associates

A/E Design and Consulting 

Services EQMR, Warehouse 

No.1, Waterline Reclocation

RFP 019-003 Engineering 3 years w/2  1 yr options
02/05/20 to 

02/04/23

2/5/2025 

final year
2/4/2024 $1,406,427.48 

16 GHD
Construction Management 

Services
RFP 020-002 Engineering

Initial 2 years with 3 add'l 

One year options not to 

exceed 5 yrs

3/15/21 to 3/14/23 3/15/2025 3/14/2024 Did not renew

17 AM Orient
A&E Design of Fuel Pipeline 

System
RFP 022-003 Planning/CIP

6/28/23 to 6/27/25 

w/ 1 option
6/27/2026 6/27/2025 $471,588.55 

No. Consultant/Vendor Type of Service

Solicitation 

Method 

Reference No.

Division Contract Term Contract signed
Expiration 

After Options

Next 

Renewal Due 

Date

Annual Amount 

(Comments / Notes)

1
Sumitomo Mitsui 

Construction Company

Re-bid - Construction Rehab of 

H-Wharf and Hwy 11 Roadway 

Reconstruction

IFB-022-002 CIP/Planning
790 Calendar days from 

NTP
8/9/2022 $47M approx.

2 Guam Shipyard

Design Demolition of 5 

inoperable Port Cranes and 

One Barge at F-6

MS IFB 021-002 CIP/EQMR 410 calendar days 9/10/2021 $2,573,155.00 

3 Cal Pac

Installation of CCTV 

Surveillance sys and ACS 

control replacement

IFB 003-21 Planning / CIP 210 days from NTP 10/14/2021 Project completed

4 BME and Sons
Waterline Replacement 

Project
IFB -021-005 CIP

365 calendar days from 

NTP
3/9/2022 $4.8M

5 Cabras Marine Corp

Supply/ Install New 11 ea. 

Cylindrical Fendering System 

at F3 & F5 Rubber Leg Arch 

Fenders at F4 to F6

IFB 022-008 CIP
243 Calendar Day from 

NTP
12/22/2022 $301,077.47 

6 JJ Global
EQMR Building Repair & 

Maintenance Project
IFB 021-001 CIP 540 days from NTP 5/10/2022 $2,798,009.83

7
Guam Evergreen 

Corporation
Re-Painting of CMU Wall IFB 024-001 CIP 180 days from NTP 3/16/2024 $218,000.00 

8 ProPacific Builders
Design-Build of the Agat 

Marina Bathroom
IFB 022-006 CIP 667 days from NTP 5/15/2024 Project completed

9 Welder Shop Repairs IFB-024-002 CIP/Planning preparing to solicit Legal Review

10 Yard Pole Signage IFB-024-005 CIP solicitation advertised

CONSTRUCTION CONTRACTS

     



 UPDATED:   June 25, 2024 PORT AUTHORITY OF GUAM

CONTRACT SUMMARY UPDATE
 

No. Consultant/Vendor Type of Service

Solicitation 

Method 

Reference No.

Division Contract Term Initial Term
Expiration 

After Options

Next 

Renewal Due 

Date

Annual Amount 

(Comments / Notes)

11 Roof Vent Repairs WH1 IFB-024-003 CIP solicitation advertised

12
Painting of Various PAG 

Buildings
IFB-024-006 CIP solicitation advertised

13 F3-F6 Bulkhead Repairs IFB-024-007 CIP preparing to solicit Legal Review

     









I.

a.

22.9

b.

ON 

HAND UP RM Repair 
3 3

11 6 5
3 3
2 2
4 2 2
2 1 1

23 17 6

II.

a.

b.

I E I E I E
22316 21594 23385 22562 5% 4%

3784 3658 3919 3963 4% 8%
1975 1678 1654 1603 -16% -4%

28075 26930 28958 28128 3% 4%

Port Authority of Guam 
Operations Division Report 

 May 2024

OVERVIEW 

Vessel Calls 23
Cans Handled 7,753
Special Service(s) 146

Productivity 

TOP GANG M/Hr
Matson

Vessel Op Avg NMPH

  Domestics 26.2 2 30.1
   Feeder (Papa Mau)
MSA
  Barges 21.1 1 23.7
  Kyowa 21.0 1 23.5
MSA

  Kotas 24.5 1 28.1

Mariana 22.4 6
   Triton 19.6 2 19.2
MELL

20T FORKLIFT

APL
  Oceania/Islander 24.3 1 & 2 25.9

Equipment Status 

As of :  5/31/2024

GANTRYS
TOP LIFTERS
SIDELOADERS

FY24 Variance 

Local

10T FORKLIFT
5T FORKLIFT
TRACTORS

YEAR TO DATE 

Vessels_YTD 164

TS
TSMT
TTL

Can_Cnt YTD

May
FY23



FY-24 WORK INJURY REPORT 
(01/01/24 to 12/31/24) 

                        

 

 

 

Divisions               *Lost-time   **Recordable    *** Refused Treatment 

 

Stevedoring                1             2              0     

 

Transportation            0             1               0 

 

Terminal                      0                      1      0 

 

EQMR                1   1        0 

 

Port Police         0                      0      0 

 

Admin                          0                      0                                       0 

  

         Total:        2             5              0   

 

 

Work Injury Summary for this reporting period:  6/20/2024 

  

Total Injuries for FY-24 to date: 7–Injuries  

             

  2-- Lost-time 

  5– Recordable 

  0– Refused Medical Attention 

 

Last disabling work injury was on:  06/11/24 

 

Number of days since last work injury:   9-days  

 

Note:  PAG best record was 222 days or 7 months w/o a disabling work injury  

*Lost-time = If an employee was injured on the job and medical doctor sent him/her home, his/her injury is considered 

a lost-time. 

**Recordable  = If an employee was injured on the job and medical doctor treated him/her and released him/her back 

to work on the same day  (Recordable because of medical charges). 

***Refused Medical Attention:  Filed WC Forms 201 & 202 for record purposes only.  

 


