




 

 

 
 

 

MINUTES OF THE  

REGULAR MEETING OF THE BOARD OF DIRECTORS  

Monday, July 14, 2025 

 

I.   CALL TO ORDER 

 

 The Chairperson called the regular meeting of the Board of Directors to order at 3:00 p.m., Monday, 

July 14, 2025. Meeting took place at the PAG Board Conference Room. Present at the meeting were:  

 

  Dorothy P. Harris, Chairperson 

  Conchita S.N. Taitano, Vice Chairperson 

  Fe R. Valencia-Ovalles, Board Secretary 

  Mark B. Mendiola, Board Member 

  Rory J. Respicio, General Manager 

  Dominic G. Muna, Deputy General Manager, Operations 

  Pacifico R. Martir, Deputy General Manager, Admin/Finance 

  Atty. James L. Canto, Port Staff Attorney 

  Atty. Jessica T. Toft, Port Staff Attorney 

 

Also present was Port Oversight Chair Jesse Lujan, Marvin Crisostomo; Black Construction: 

Leonard Kaae, Angela Massey, Jesse Garcia, Khaz Kawamoto, and Port Authority Staff. 

 

II.   APPROVAL OF MINUTES 

 

 1. June 5, 2025 – Regular Board Meeting: Director Valencia-Ovalles made motion to 

approve the minutes of June 5, 2025, subject to correction. The motion was seconded by the Vice 

Chairperson and was unanimously passed. 

 

Item VI, New Business, No. 1 – Presentation from Black Construction on Glass Breakwater Project. 

 

 At this time, and without objections, Item VI, New Business, No. 1: Presentation from Black 

Construction on Glass Breakwater Project was addressed. Mr. Leonard Kaae, Black Construction President 

thanked the members, and presented the following: 

 

Total Contract Value - $562,918,116.00. 

 

Apra Harbor Waterfront Repair Team 

• Black Construction Corporation – Managing entity for Tutor Perini Corporation 

• TPC-Nan, a Joint Venture – Design Builder 

• AECOM/Baird/Sea Engineering – Key Design Team Members 

 

Procurement Type – Design-Build 

Project Description: This is a Design Build construction project to restore and modernize the waterfront 

facilities that has been physically eroded and damaged from storms. Project scope repairs the waterfront 

facilities at Apra Glass Breakwater, Sumay Cove Marina, Sumay Cove Entrance Shoreline, and the Polaris 

Point Shoreline. This project includes removal and replacement of crest stones at the breakwater, 
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driving of piles, repairs of revetments, repair and replacement of docks, installation of a wave attenuator 

and placement of Concrete Armor Units. A Change Order was also issued for the emergency repairs at the 

breakwater while mobilizing for the project. 

 

Sequence of Work Breakdown 

• Based Bid – Main Glass Breakwater 

• Glass Breakwater Supplemental Repair – Options 1-6 STA Seaside 

• Construction Sequence: 

o Phase I – Excavate working platform 

▪ Remove crest berm stone to road level 

▪ Remove front face armour to bench level – volume varies 

o Phase II – Excavate toe trench 

▪ Excavate toe trench 

▪ Prepare bottom 

▪ Trim back slope to prepare for underlayer 

o Phase III – Install underlayer to line and grade 

▪ Verification survey 

▪ Place underlayer stone (3-6 ton stone – 1 to 2 layers) 

▪ Verification survey 

o Phase IV – Replace embankment core and underlayer 

▪ Rebuild section with rock fill 

▪ Verification survey 

▪ Place two layers of underlayers stone (3-6 ton stone) 

▪ Verification survey with machine 

▪ Completion – ready for accropode placement 

o Phase V – Accropode placement 

▪ Place toe units 

▪ Place up slope to grid on 45” angle 

▪ Survey scan in 3D 

o Phase VI – Toe protection 

▪ Place stone at toe 

▪ Survey and verify 

o Phase VII – Complete section 

▪ Replace crest berm with 10-30 ton stone 

▪ Survey and verify 

• Option 7 – Polaris point shoreline repair 

o Construction revetment 

o Repair revetment 

o Slope stability repairs 

• Option 8 – Sumay cove marina repairs 

o Repair existing marina floating docks, utilities, and appurtenances. Install reconfigured 

port security, USCG decks, and wave attenuator. 

• Option 9 – Sumay cove entrance shoreline repair 

o Repair existing marina floating docks, utilities, and appurtenances. Install reconfigured 

port security, USCG decks, and wave attenuator. 

• Post bid award – Emergency repairs 

• Partnership with Port Authority of Guam 

o Official lease commencement date of the quarry and hotel wharf – June 1, 2025 
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III.   PUBLIC COMMENTS 

 a. Public Comments:  None. 

 b. Employee Comments:  None. 

  c. PAGGMA Association: PAGGMA Vice President Steven Muna mentioned that the 

association is in full support of the Port’s liberation day float as well as the 50th anniversary celebration. 

 

IV.   GENERAL MANAGER’S REPORT 

 

1. Port Implements Mandatory Monthly Reporting for All Vehicle and Equipment Usage. In an 

effort to increase accountability, improve asset tracking, and extend the lifespan of Port equipment, 

the Port Authority of Guam has implemented a mandatory monthly reporting system for all vehicle 

and equipment usage. Effective immediately, all end users who operate Port-owned vehicles or 

equipment are required to submit a monthly usage report on mileage and hour meter no later than the 

10th day of each following month to the EQMR Planning Section. This applies to light-duty trucks, 

heavy-duty trucks, utility vehicles, fleet sedans, passenger vans and specialized service vehicles. This 

also applies to end users of tractors, boom lifts, forklifts, cranes, top/side loaders, load centers, refer 

gensets and construction equipment such as backhoes and dump trucks. This policy supports our 

mission to strengthen internal controls and ensure every Port asset is managed efficiently and 

responsibly. When we know how, when, and where equipment is being used, we can improve safety, 

maintenance planning, and operational performance. This new process will have significant benefits. 

They include: 

 

• Preventive maintenance scheduling: Timely updates ensure service intervals are based on 

actual usage, reducing unexpected breakdowns and extending asset lifespan. 

• Cost control and budgeting: Accurate tracking allows for better forecasting of maintenance 

expenses, fuel consumption, and equipment replacement needs. 

• Compliance and reporting: Proper documentation supports regulatory compliance and 

adherence to operational standards. 

• Fleet optimization: Identifying usage trends helps redistribute assets efficiently, ensuring 

vehicles and equipment are used appropriately. 

• Warranty and lifecycle management: Monitoring mileage and hours allows claims to be 

processed within warranty periods and aids in long-term fleet replacement planning. 

• Performance and efficiency insights: Usage data provides insights into fuel efficiency and 

operational effectiveness, allowing adjustments to improve fleet management. 

 

2. Hagatna Marina Users Group Revived to Improve Marina Facilities and Strengthen 

Stakeholder Collaboration. The Gregorio D. Perez Marina Users Group held its first meeting since 

its recent revival on June 4, 2025, bringing together tenants, commercial operators, recreational 

boaters, Guam Fire and Rescue and Port representatives to address key maintenance priorities and 

chart a course for future improvements at the Hagatña marina. As part of its revitalization, the group 

began establishing its leadership structure. Longtime marina user Frank Quinata was nominated to 

serve as volunteer president of the Gregorio D. Perez Marina Users Group. Spearheaded by the Port 

Harbor Master’s office, the revitalized group serves as a forum for enhancing communication, safety, 

and shared stewardship of the Gregorio D. Perez Marina. The meeting covered a range of topics 

including completed capital improvement projects, storm damage repairs, and proposals for future 

upgrades. The Port presented a comprehensive overview of recent enhancements funded and executed 

through its operations and capital improvement program. Notable completed projects included: 
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• Aluminum dock gates and a concrete loading dock, installed in May 2022 by ProPacific 

Builders Corporation for $45,000. 

• A temporary container office to house the Port Marina Manager and law enforcement 

personnel, completed in January 2023. 

• CCTV camera installations, padlock replacements, lighting improvements, curb and parking 

slot painting, and wash station repairs—all completed from 2021 through 2025. 

 

The group also discussed proposed initiatives, such as a Life Jacket Loaner Program in partnership 

with the BoatUS Foundation and the Guam Police Department, cleanup and infrastructure 

enhancements for the marina’s oily water separator (OWS) outfall and a replacement plan for Dock 

A. During the meeting, the Marina Users Group also was informed of the major repairs done to Dock 

A, Dock B and the Marina office due to the damage from Typhoon Mawar. Marina tenants shared 

several concerns regarding the condition and management of the facility. Key issues raised include 

ongoing break-ins and thefts, poor lighting throughout the docks and parking areas, and the lack of 

trash receptacles leading to frequent littering. Users also cited unreliable water access for cleaning 

boats and trailers, insufficient designated parking for trailers, and growing frustration over long wait 

times for slips. 

 

There were calls for improved security, including better gate locks and access control, as well as 

requests for regular maintenance of lighting, washdown stations, and the docks themselves. Several 

users emphasized the need for dredging around Docks B and C to ensure safe vessel movement at low 

tide and urged the Port to consider infrastructure upgrades that would improve safety and usability. In 

response to the feedback from marina tenants, the Port is evaluating several immediate remedies 

aimed at improving safety, cleanliness, and overall functionality at the facility. To enhance security, 

the Port is looking into increasing foot patrols by Port Police and Commercial Division personnel, 

establishing a dock checkpoint system, and expanding camera monitoring from the Port Command 

Center. A 24-hour staffed marina office is also under consideration. Lighting repairs are being 

prioritized, including fixing pedestal and parking lot lights, adjusting fixtures to better illuminate dock 

areas, and replace exploring the use and installation of solar-powered timed lighting for sustainable 

coverage. To address trash concerns, the Port plans to deploy more waste bins throughout the marina 

and initiate a monitoring and enforcement program to discourage littering. The Port is also working to 

restore water access by repairing or replacing the hose at the washdown station and reviewing a 

possible permit system to manage usage. Finally, a regular maintenance schedule is being developed 

to include periodic water blasting of docks, sidewalks, and ramps to maintain safety and cleanliness. 

Planning, CIP/Engineering, Facilities, Maintenance and Commercial Divisions and Port Police will 

develop a plan to triage and act on quick fixes. Harbor Master is tasked to continue to lead these 

efforts. A prioritized work plan will be developed with cost estimates and timelines. 

Recommendations for long-term capital improvements, including dredging and new slip construction, 

will be reviewed as part of the Port’s overall infrastructure planning. The meeting concluded with a 

call to action for all marina users to stay engaged and work together to preserve the safety, 

cleanliness, and operational integrity of this vital public facility.  

 

3. Port Authority of Guam Participates in 2025 Pacific Alert Tabletop Exercise. The Port Authority 

of Guam joined federal, territorial, and private sector partners at the 2025 Pacific Alert Tabletop 

Exercise (TTX) held June 18, 2025 at the Guam Plaza Resort in Tumon. Organized by the Office of 

Homeland Security and Office of Civil Defense (OHS-OCD) in partnership with the Federal 

Emergency Management Agency, the exercise focused on preparing Guam for a potential ballistic 

missile threat, including the radiological and logistical consequences of such an event. The Port’s 



PAG Board of Directors Regular Meeting 

July 14, 2025 

Page 5 of 17 

 

 

 

 

leadership and emergency operations team were actively engaged in the facilitated discussion, 

contributing insights and strategies aligned with the exercise’s key objectives: operational 

coordination, public information and warning, mass search and rescue operations, logistics and supply 

chain management, and infrastructure systems. This kind of collaboration is critical to ensuring the 

resilience of Guam’s supply chain and the safety of our people. As Guam’s only commercial seaport, 

the Port plays a vital role in logistics and infrastructure continuity. Participating in this exercise 

allows us to strengthen interagency coordination and validate the plans that protect our island during 

high-impact emergencies. The Port Authority’s involvement underscores its commitment to national 

security and whole-of-community preparedness, particularly in the face of evolving global threats. 

Through a series of activities and scenarios, the Pacific Alert TTX gave participants a better 

understanding of their roles and responsibilities prior to and following a ballistic missile attack; 

identified needed updates to existing plans, policies, and procedures; and familiarized participants 

with radiological consequences of a missile strike.  

 

“This crucial Pacific Alert TTX aims to strengthen threat and hazard planning related to a foreign 

Nation-State threat and promote deliberate participation from whole community partners, including 

key private sector and non-governmental organizations, all with a shared goal to protect the 

community and ensure readiness for potential threats,” said Esther Aguigui, Homeland Security 

Advisor. “While the exercise scenario is relevant to the climate of today’s world, this TTX will 

provide a safe space to focus on consequence management in order to build a strategic and resilient 

Guam today for a safer tomorrow.” 

 

4. Port Automates Distribution of Employee Check Stubs via Email. In a continued effort to 

modernize operations and enhance internal efficiencies, the Port Authority has launched a new 

initiative to automate the distribution of employee check stubs via email through the EnterpriseOne 

Financial Management System. Spearheaded by the Port’s Finance and IT teams in collaboration with 

consultants, the project will allow employees with Port email addresses to receive their check stubs 

directly in their inbox, eliminating the need for paper distribution. For employees without PAG email 

addresses, check stubs will be provided to their respective administrative assistants. 

 

5. Port Employs 15 Students through Governor’s Summer Youth Employment Program. The Port 

Authority of Guam is once again proud to participate in the Governor’s Summer Youth Employment 

Program, providing valuable work experience to local youth. The program runs from June 9 to July 

18, 2025, and is overseen by the Department of Youth Affairs. Open to young residents between the 

ages of 15 and 17, the program offers students a unique opportunity to explore careers in public 

service while earning a wage of $10 per hour for up to 30 hours per week. This summer, 15 summer 

trainees will be assigned across various divisions at the Port Authority, where they will assist with 

answering phones, customer service, filing, and other entry-level administrative duties. Due to 

Transportation Worker Identification Credential (TWIC) requirements and maritime security 

regulations, participants were assigned only to offices located outside of the terminal yard. 

 

Through this experience, students gain first-hand exposure to a professional environment and develop 

critical skills that will benefit them in future employment. We are honored to continue supporting the 

Governor’s Summer Youth Employment Program. It’s an investment in our youth and in the future 

workforce of Guam. These students bring energy and curiosity to the workplace, and in return, they 

receive hands-on experience and mentorship that will serve them well for years to come. The Port 

Authority remains committed to fostering learning and development opportunities for Guam’s youth 

and proud to be a partner in this successful and impactful summer session. 
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6. Terminal Yard Office Renovations.  The Port Authority’s Safety Division has officially moved into 

its new office at Warehouse 1, a space formerly occupied by tenant Fung Li Fisheries. This relocation 

marks a significant step toward enhancing accessibility, collaboration, and workplace safety within 

the Port’s core operations area. The newly renovated space underwent extensive upgrades, including 

the repair of floors, electrical and data systems, phone lines, lighting fixtures, and air conditioning 

units. A brand-new break room was also constructed. All improvements were completed in 

compliance with the latest building codes, ensuring a safe and functional environment for staff and 

visitors alike. The Port’s Facility Maintenance Division carried out the renovations between May 

2024 and June 2025, with a total cost of $49,000, including labor. Their dedication and craftsmanship 

have provided the Safety Division with a modern, efficient workspace tailored to their operational 

needs. Previously located outside the port terminal yard at Annex A, the Safety Office had been 

temporarily relocated due to mold concerns in their former building. Now back within the terminal 

yard, the division is better positioned to serve the Port community with quicker response times and 

enhanced coordination with essential departments. With the Safety Division now situated within the 

terminal yard, this presence reaffirms the Port’s commitment to safety and interdepartmental 

collaboration. 

 

Early this year, renovations were also undertaken at the Stevedoring and Transportation offices. 

During this project, both the Stevedoring office and the shared locker rooms for both divisions were 

completely retiled. Additionally, new workstations were installed, with eight units added to the 

Stevedoring area and six to the Transportation area, all supplied by Hanssem Pacific. The CFS 

Lounge also received a renovation as part of the overall upgrade. The total cost incurred for all these 

renovations amounted to $54,547.50. 

 

7. Federal MARAD Officials Visit Port to Discuss Critical Infrastructure Projects. On June 13, 

2025, the Port Authority welcomed two officials from the U.S. Department of Transportation’s 

Maritime Administration (MARAD) - Peter Simons, Acting Director of the Office of Port 

Infrastructure Development at MARAD Headquarters in Washington, D.C., and Gus Hein, Gateway 

Director for the Mid-Pacific Region. Discussions centered on planned acquisition of ship-to-shore 

gantry cranes and the latest developments on the Rebuilding American Infrastructure with 

Sustainability and Equity (RAISE) Grant Program. We appreciate the continued support and guidance 

from MARAD as we work to strengthen our Port’s infrastructure. These meetings are vital to 

ensuring our projects stay on track and aligned with federal priorities that support regional security, 

economic development, and long-term operational resilience. We provided an update on efforts to 

obtain MARAD funding for the gantry cranes. The Port recently submitted a proposal under the Port 

Infrastructure Development Program (PIDP) to acquire three ship-to-shore gantry cranes. The aging 

condition of the Port’s current equipment limits its ability to manage peak and surge cargo volumes. 

In addition, one crane going down could set the military readiness program back four years.  

 

Officials also discussed progress under the Port’s RAISE grant to support critical repairs to wharfs 

F2-F6. The U.S. DOT Office of the Secretary, through MARAD, approved a no-cost modification 

reallocating funds originally designated for Pier F1 to instead support critical repairs to Wharves F2 

through F6. The environmental assessment for the project is ongoing. The Port continues to pursue 

additional funding sources for the gantry cranes, including potential Department of Defense support 

through the advocacy of Governor Lou Leon Guerrero and Lt. Governor Joshua Tenorio, as well as a 

congressional appropriation effort led by Congressman James C. Moylan. 
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We appreciate the continued partnership and technical support from MARAD, emphasizing that these 

federally supported projects are key to enhancing the Port’s long-term capabilities including fuel piers 

and Hotel Wharf and Guam’s role as a strategic logistics hub for commercial and defense needs in the 

Western Pacific. 

  

8. Port Receives Five New Forklifts through DOT Grant. The Port Authority of Guam is proud to 

announce the arrival of five new forklifts on June 23, 2025 to support cargo operations at the island’s 

only commercial seaport. These forklifts, valued at a total of $352,015.00, are the last batch of 

modernization equipment acquired through a grant awarded by the U.S. Department of 

Transportation’s Maritime Administration (MARAD) under the America’s Marine Highway 

Program.  A total of $8,475,678.41 was spent on the new equipment. Out of that total, the grant paid 

for $5.7 million and the Port paid for the remaining amount. The U.S. Department of Transportation’s 

Maritime Administration officially designated the “Guam and the Commonwealth of the Northern 

Mariana Islands Route” (M-GNM1) under the America’s Marine Highway Program on August 19, 

2021. This designation was made in partnership with both the Port Authority of Guam and the 

Commonwealth Ports Authority. That date marks the formal recognition of the route, making Guam 

and CNMI eligible for grant funding and reinforcing the regional collaboration with the 

Commonwealth Ports Authority. 

 

The five new 5.5-ton forklifts arrived on June 22, 2025 augmenting the Port’s current fleet of 

equipment. These forklifts are equipped with advanced capabilities, enabling them to handle a wide 

range of materials efficiently, including heavy cargo and palletized goods. Their versatility and 

maneuverability ensure that the Port can meet the demands of modern shipping operations and 

improve the speed and safety of cargo handling. This significant grant, first awarded on October 7, 

2022, has been instrumental in upgrading the Port’s operations and infrastructure, further solidifying 

Guam’s role as a vital hub in the region’s shipping and logistics network. The following assets have 

been received to date: 

 

• Two 40-ton loaded container handlers – Fully received, valued at $2,689,408.00  

• Three 10-ton empty container handlers – Fully received, valued at $2,205,723.00 

• One 180-foot boom lift – Fully received, valued at $517,205.41 

• Nine container yard tractors – Fully received, valued at $1,791,327.00 

• Two 40-plug mobile reefer generators – Fully received, valued at $920,000.00 

• Five 5.5-ton forklifts – Fully received, valued at $352,015.00 

 

These five forklifts are going straight to work, just like the two 40-ton loaded container handlers, 

three 10-ton empty container handlers, 180-foot boom lift, nine yard tractors, and two 40-plug mobile 

reefer generators we’ve brought in over the past two years. And when you factor in the vehicles 

we’ve acquired through FedGSA, it’s clear we’re not just buying new yard equipment. We’re 

maintaining it, too. We’ve been very judicious with our spending. We buy new when we need to, 

used when it makes sense, and we always look to MARAD programs to help fund these major 

purchases that support our critical infrastructure needs. We thank MARAD tremendously for 

continuing to support the Port’s modernization. Credit of success on these efforts are attributed to the 

strong leadership and teamwork. This achievement would not have been possible without the support 

of Governor Lou Leon Guerrero, Lt. Governor Josh Tenorio, our Board of Directors, and the hard 

work of Port employees. 
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9. Port Authority of Guam Earns Clean FY 2024 Audit with Strong Financial Growth and 

Operational Progress. The Port Authority of Guam has once again received a clean, or unmodified, 

audit for Fiscal Year 2024, ending with a net position of $34.3 million, a net increase of $3.3 million 

over the prior year’s $31 million. This clean audit reaffirms the agency’s commitment to fiscal 

discipline, transparency, and effective oversight. The independent audit done by Ernst and Young 

confirmed there were no material weaknesses or significant deficiencies in internal controls. 

 

Operating revenues totaled $58.7 million, a slight decrease from FY 2023. However, non-operating 

revenues rose to $12.9 million, driven in part by a $5 million Typhoon Mawar insurance settlement. 

Total net income reached $3.3 million. Key achievements in FY 2024 include: 

 

• Stable cargo throughput with 85,000 containers processed, steady from FY 2023, and a 22 

percent increase in roll-on roll-off cargo 

• $21 million in capital projects, including EQMR building repairs, waterline replacements, E1 

system upgrades, and pipeline work supported by FEMA and EDA 

• Continued federal grant success, securing awards from MARAD, FEMA, EPA, NTIA, and 

DHS totaling over $25 million for port upgrades and resiliency planning 

• Reduction of the Port’s revenue bond debt to $61 million 

• Accomplished a Debt Service Coverage Ratio of 1.93, well above the 1.25 indenture 

requirement 

• Completion of workforce training for over 80 employees in crane operations, rigging, 

procurement, and equipment handling, alongside reinstated on-the-job training programs 

• Continued hiring reforms, cross-divisional training, and real-time equipment tracking via the 

EQMR Dashboard 

• Adoption of a Net Zero Emissions Strategy 

• Updated property appraisal to $435.8 million, a 57 percent increase, ensuring sufficient 

insurance coverage post Typhoon Mawar 

 

The Port also continues to seek federal support to replace its 42-year-old gantry cranes. A loss of even 

one crane would significantly impact military readiness and regional logistics. Efforts are underway 

to secure federal and legislative funding to support full crane replacement and long-term 

modernization.  

 

A statement from Governor Lou Leon Guerrero, “We commend the Port Authority of Guam for 

earning another clean audit. This reflects steady financial gains and responsible management. The 

Port continues to play a critical role in sustaining Guam’s economy and ensuring that our island 

remains strong, secure, and resilient.” 

 

Lt. Governor Josh Tenorio stated, “The Port’s progress in financial oversight, modernization, and 

workforce readiness enhances the capacity of our island’s only commercial seaport and strengthens 

our national and regional defense posture. We remain committed to supporting the Port’s efforts to 

deliver for the people of Guam, our region, and our nation.” 

 

“This clean audit and the Port’s continued financial turnaround reflect the dedication and discipline 

of the entire team,” said Port Board Chairperson Dorothy Harris. “On behalf of the Board, I want to 

thank the General Manager, the Deputy General Managers, our division heads, and every Port 

Strong employee. Their collective effort, professionalism, and commitment to public service have 

positioned the Port as a model of resilience, accountability, and progress.” 
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The Port’s net position increased by $3.3 million, a 11 percent improvement over the previous year, 

ending FY 2024 at $34.3 million. This growth was primarily driven by a $5 million Typhoon Mawar 

insurance settlement, which helped offset the financial impact of pension and post-employment 

benefit obligations. Total cash and cash equivalents stood at $124.5 million, including $95.9 million 

in restricted reserves. When we began this financial journey in 2019, the Port’s net position was a 

negative $104,000. Since then, we have steadily restored financial stability through disciplined 

management, tighter internal controls, and by fully applying the Port’s tariff to collect all charges 

authorized under it. Our work is far from over. These actions have improved our ability to meet grant 

conditions, strengthen service delivery, and support critical infrastructure investments. 

 

10.  Port Authority of Guam Wins Silver for Excellence in Citizen-Centric Reporting.  The Port 

Authority of Guam is proud to announce that it has been awarded Silver in the Association of 

Government Accountants (AGA) Guam Chapter’s Excellence in Citizen-Centric Reporting awards 

for its Fiscal Year 2023 Citizen-Centric Report (CCR). The award was officially presented today by 

the AGA Guam Chapter following their review of the Port’s latest CCR publication. The recognition 

highlights the Port’s ongoing commitment to transparency, accountability, and public communication. 

This recognition underscores the Port’s steadfast commitment to transparency, fiscal responsibility, 

and effective public communication. It’s a reflection of the hard work and integrity of our team. We 

are deeply grateful to our employees, board members, the Governor, Lt. Governor, and our partners 

whose shared dedication ensures the Port remains accountable to the people of Guam. AGA’s 

Citizen-Centric Reporting initiative encourages public entities to publish accessible, user-friendly 

reports that clearly communicate how taxpayer dollars are spent. The Port’s FY 2023 CCR outlines 

key financial data, performance measures, and strategic priorities in a format designed for the general 

public. We continue to acknowledge the finance and marketing divisions for continued collaboration 

in piecing together these award-winning documents. This marks the seventh time the Port Authority 

of Guam has been honored for its Citizen-Centric Reports by both the local and national chapters of 

AGA, a testament to the agency’s consistent performance and leadership in government transparency. 

 

11. Tariff Petition Filed to Update Labor Charges from 2020 to 2025 

Can of Spam Impact: Less Than a Tenth of a Cent.  

Port Authority of Guam submits focused petition to correct vessel labor billing using current costs 

without raising other rates. 

On July 7, 2025, the Port Authority of Guam has filed a petition with the Guam Public Utilities 

Commission (PUC) to update labor billing rates tied specifically to vessel operations. The proposed 

correction applies only to labor and equipment services tied to vessel operations that the Port already 

performs. It does not raise wharfage, fuel surcharges, facility maintenance fees, lease rates, or crane 

charges. This is not a general tariff increase. We are correcting outdated billing for work that 

continues every day. The proposed rates are based on the average of the lowest and highest pay levels 

within each job classification, along with administrative surcharges already authorized in the tariff. 

These labor billing rates have not been updated since 2020. This petition is narrowly focused on 

vessel labor and equipment billing using 2025 cost data. While the adjustment averages 17 percent 

across job classifications, this is not a 17 percent increase to shipping costs or consumer prices. In 

fact, the impact to individual goods is a fraction of a penny. 

 

For example:  

• A can of Spam will go up by less than one-tenth of a cent 

• A 20-pound bag of rice by about two and a half cents 

• A case of canned goods by just over a tenth of a cent per unit 
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These examples illustrate the limited impact of the cost shift. The 17 percent figure applies to specific 

labor and equipment line items billed to shipping carriers, not to the full tariff and not to your grocery 

bill. The adjustment will roll out in two phases: 8.5 percent for the first four months, then 17 percent 

beginning in the fifth month. The phased approach gives customers time to plan and prevents abrupt 

cost shifts. 

 

Board Resolution No. 2025-09 supports the petition, which is consistent with the requirements of 

PAG Docket 17-01. The Consumer Price Index has surpassed the 4% threshold, and container 

throughput has declined by more than 5%. These two conditions trigger the Port’s eligibility for a 

broader general adjustment. However, the Port is not pursuing a general rate increase. This petition is 

narrowly focused on vessel labor and equipment billing using 2025 cost data. While the average 

adjustment is 17 percent across classifications, it does not translate to a 17 percent increase in 

shipping costs. As shown above, the real impact on common consumer goods remains minimal. It is 

important to clarify that the labor rates shown in the petition are not the direct salaries of Port 

employees. They reflect what carriers are billed for services, including benefit costs, payroll taxes, 

administrative surcharges, and other support costs that are all permitted under the tariff. In addition to 

labor billing updates, the petition includes a correction to equipment cost related rates tied specifically 

to vessel operations. These reflect actual 2025 operating and replacement costs and are consistent 

with provisions already authorized under the tariff. The combined labor and equipment adjustments 

result in the 17 percent average cited in the petition. We’re not introducing anything new. We’re 

correcting a gap in how labor and equipment services are billed. The work is already being done. This 

is a targeted update based on real 2025 labor and equipment costs. It does not affect any other fees. 

 

The Port also honored a commitment made in 2021 by holding off on any tariff increases during fiscal 

years 2022 and 2023 in connection with the $15 million American Rescue Plan grant awarded by 

Governor Lou Leon Guerrero and Lieutenant Governor Josh Tenorio. Despite operating under the 

same $4.8 million monthly allotment since 2019, the Port has continued to meet higher demands and 

deliver high standards. At the same time, the Port secured more than $106 million in federal funds for 

modernization efforts, including yard equipment, wharf upgrades, shoreline protection, lighting, and 

crane assessments over the past decade. This petition demonstrates the Port’s internal capability and 

fiscal discipline. Our Chief Financial Officer Jojo Guevara and the Finance Division prepared the full 

cost analysis and PUC petition in-house. It’s a straightforward adjustment rooted in data, based on 

work we already perform, and handled exactly the way any well-run business would with fairness, 

restraint, and accuracy. 

 

12. Port Authority of Guam, Partners, and CISA Conclude Regional Resiliency Assessment 

Program Out Brief. The Port Authority of Guam, in partnership with the Commonwealth Ports 

Authority, maritime industry leaders, and military partners, gathered on July 10, 2025 at the Guam 

Community College for the out brief presentation of the Guam/Commonwealth of the Northern 

Mariana Islands (CNMI) Regional Resiliency Assessment Program (RRAP). The RRAP, a 

collaborative effort awarded by the U.S. Department of Homeland Security’s Cybersecurity and 

Infrastructure Security Agency (CISA), focused on a comprehensive cyber and physical security 

assessment of the Port Authority of Guam and the Commonwealth Ports Authority. Launched in 

November 2022, the program aims to strengthen the resilience and security of the region’s critical 

maritime infrastructure. During the out brief, CISA presented key findings and recommendations to 

enhance the operational resilience of Guam and CNMI ports. 
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Key outcomes included: 

• Regional collaboration: Strengthen ties between Guam, the CNMI, and federal and military 

partners to improve coordinated responses and shared solutions via formal regional plans and 

agreements to ensure continuity during emergencies.  

• Alternate port planning: Identify opportunities to develop Rota and other regional ports as 

viable alternate options, enhancing flexibility. 

• Enhance infrastructure funding pathways: Leverage new funding strategies and 

partnerships to support long-term port development and strengthen regional resilience. 

• Cybersecurity enhancement: Advancing efforts to modernize systems and improve 

cybersecurity readiness, ensuring ports remain secure and adaptable to emerging threats. 

• Communication resilience: Enhancing communication networks and coordination 

capabilities to ensure seamless operations and rapid response during emergencies. 

 

Additionally, CISA introduced the Maritime Domain Awareness Tool, a new planning resource 

designed to help stakeholders make quick and informed decisions during maritime emergencies by 

providing detailed data on regional ports and operational scenarios. The RRAP has reinforced our 

commitment to continuous improvement and partnership. Through this program, we are better 

equipped to strengthen our infrastructure, protect our supply chain, and ensure the long-term success 

of our maritime community. The findings and recommendations give us a strong foundation to further 

the Port’s mission of supporting Guam’s economy and building a sustainable, resilient supply chain 

for the region. This process also allowed us to elevate our critical infrastructure priorities early on. 

The event underscored the importance of proactive planning and strong partnerships in enhancing 

regional resilience. The Port Authority of Guam looks forward to working with its partners to 

implement the strategies and opportunities identified through the RRAP. We acknowledge Governor 

Lou Leon Guerrero, Lieutenant Governor Josh Tenorio, and the Port’s Board of Directors for their 

continued support and leadership in facilitating the partnership with federal and local entities, 

including the Commonwealth Ports Authority. Also recognition to the Port’s Planning Division for an 

outstanding job in supporting the development of the plan. 

 

13. General Manager’s Notes for YTD Finances. We are providing the following summary for May 

31, 2025:  

  

REVENUES AND CARGO THROUGHPUT:  

• The Port's total operating revenue as of May 31, 2025 (8 months), is $37.4 million, which is 

10% or $4.1M lower than the YTD revenue budget of $41.6 million as of May 2025.   

• The total number of containers handled as of May (8 months) is 55,194, which is lower by 

3.3% or 1,860 containers compared to last year's YTD total of 57,0544 containers.  The 

decrease in the number of containers can be attributed to the local containers handled by 7% 

or 3,219 containers as compared to last fiscal year as of May. The total tonnage for non-

containerized cargo stands is 117K revenue tons, an 18.6% decrease from last year’s May 

total of 144K revenue tons.  There were not-normal transactions last year related to breakbulk 

transactions that lead to the negative variance this year. 

 

OPERATING EXPENSES:  

• The total operating expenses as of May 31, 2025 is $39.6 million, which is 3.6%, or $1.4M 

higher than the May YTD FY25 budget of $38.2 million. Some of the expenses that are high 

in the first seven months are General Insurance, Depreciation, Utilities, Agency & 

Management fees, Insurance Benefits and Repairs and Maintenance. 
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 OVERTIME EXPENSE AND DIRECT LABOR REVENUE:  

• Overtime for all the divisions as of May is $1.3M, which is 21%, or $215K higher than the 

FY25 overtime budget of $1.0M.     

• The total Direct Labor revenue as of May is $2.9 million, 6% or $160K higher than the FY25 

projection of $2.7 million. 

 

YTD OPERATING REVENUES MINUS YTD EXPENSES: 

• Operating revenues minus operating expenses resulted in an operating loss of $2.2M. After 

adding the net Other Income/Expenses totaling $1.0M, the final result for YTD May is a net 

loss of $1.1M.  The federal reimbursements booked year to date is $2.4M.  

  

14. Status of Ongoing Awarded Grant Activities and Updates on Planned Grant Acquisitions.  

 

• U.S. Economic Development Administration (EDA) Fuel Pipeline Connectivity Project. 

Planning and Engineering Divisions met with the EDA Project Officer and Economic 

Development Representative (EDR) to discuss the remaining project scope and funding options 

moving forward. PAG staff met with Project Officer to discuss options to expend remaining grant 

funds. Project Officer recommended to obtain price quotes for proposed activities outside current 

project scope. Follow-up meeting with Project Officer on a possible amendment to grant scope 

scheduled for June 17, 2025. 

 

Update: PAG staff working with EDA Program Manager on potential funding opportunity under 

EDA’s Supplemental Disaster Grant Program to supplement funding shortfall on the project. In 

addition, the Port is coordinating with F1 Pier Manager and fuel operators to define the scope for 

additional design components. 

 

• MARAD Marine Highway Program. 

1. PO 19901-OS - PAG Maintenance Division certified the equipment to be in working 

condition on March 7, 2025. Planning processed the recommendation for payment on 

March 11, 2025. Finance processing drawdown request to MARAD. 

2. PO 19902-OS - PAG Transportation and Maintenance Divisions provided acceptance 

letter of nine (9) terminal yard tractors on March 10, 2025. Final 25% installment 

payment has been made to the vendor. Finance processing drawdown request to 

MARAD. 

3. PO 19890-OS - PAG received two refrigerated container (reefer) 40-plug gensets on 

April 19, 2025. 

4. PO 20412-OS – PAG received five (5) ea. 11,000-lbs. on June 23, 2025. 

 

Update: Finance is processing the drawdown request for Items 1 and 2. As to the Forklifts, 

Procurement is coordinating with vendor to address variance from quoted specifications.   

 

• Office of Local Defense Community Cooperation. The PAG’s recent grant application 

totaling $1.45 million for its Owner’s Agent/Engineer to conduct a Port Resiliency and 

Sustainability Study was granted by OLDCC through the Office of the Governor.  Status Quo – 

Pending close out notification from OLDCC. 
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• EPA Diesel Emissions Reduction Act (DERA) Program. Grant application status pending 

review by US EPA. PO 20063-OS - Two Tier 4 terminal yard tractor units were delivered to PAG 

on April 25, 2025. Planning and Maintenance Divisions will coordinate the decommissioning of 

tractor units previously identified for replacement.  

 

Update: Finance processed reimbursement request for the two tractor units received through 

FY22 grant 98T77501. Federal share for 98T77501 is $300,000.00. 

 

• US DOT Rebuilding American Infrastructure - Sustainability and Equity (RAISE) Grant 

Program. The USDOT Office of the Secretary, through MARAD, approved the Port's no-cost 

modification, reallocating funds from Pier F-1 to support repairs for Wharves F-2 through F-6. 

 

Update: 

o Environmental Assessment activities ongoing. Consultation letters have been developed 

and sent to various federal regulatory partners. 

o Monthly meeting updates ongoing with MARAD PMs to provide situational awareness 

of all RAISE grant related activities. 

o MARAD PM is updating the eventual Grant Agreement taking into consideration new 

Administration’s grant requirements. 

 

• Office of Insular Affairs Maintenance Assistance Program (MAP). 

o Port Welding Shop Phase 1 & 2 Project. Work commenced on January 22, 2025. 

Update: Welding Shop repair work is ongoing. An amendment is being developed to 

account for the additional spalling that has been discovered over the course of the project. 

o Generator Maintenance Program.  On January 23, 2025, the PAG received approval 

for its no-cost extension request to September 30, 2026. This will allow the Port to fully 

execute Year 3 of the technical service contract. Status Quo - Contractual work is 

ongoing. Facilities Maintenance Division has begun working with Procurement on the 

process to continue the 3rd year of the maintenance contract. 

 

• U.S. EPA Clean Ports Program: Climate and Air Quality Planning Competition. The U.S. 

EPA Clean Ports Program aims to reduce air pollution and greenhouse gas emissions at ports by 

supporting projects that adopt cleaner technologies and practices. December 19, 2024, PAG 

received the Notice of Award/Grant Agreement of $2,410,415 to fund the PAG Net Zero 

Emissions Strategy Update and Implementation Plan project.  

 

Update: Revised subaward documents are pending review and acceptance by the subrecipient, 

with anticipated submission on or before July 15th. 

 

• Clean Vessel Act (CVA) Assessment Grant – Pumpout Services for Public Marinas and 

Harbor of Refuge. 

 

Update: PAG was designated as a subrecipient under a $385,000 Clean Vessel Act (CVA) grant 

awarded to the Guam Department of Agriculture’s Division of Aquatic and Wildlife Resources 

(DAWR). The grant supports a comprehensive assessment of pumpout service needs for 

recreational boats at the Agat Marina, Gregorio D. Perez Marina, and the Harbor of Refuge. The 

project will evaluate the most appropriate CVA service—shore-based or pumpout vessel—for the 

island’s public marinas, considering varying waste volumes, boat access needs, and system 



PAG Board of Directors Regular Meeting 

July 14, 2025 

Page 14 of 17 

 

 

 

 

infrastructure. Update: In June, during a meeting with the FWS Grant Manager and DOAg, the 

Port Authority was informed that it had been awarded the grant as subrecipient to conduct the 

assessment and determine feasibility across the marinas and Harbor of Refuge. DOAg also 

confirmed that a draft Memorandum of Understanding (MOU) is under development and is 

anticipated to be finalized in Q4 2025. 

 

• New Grant Opportunity – U.S. EPA Environmental and Climate Justice Community 

Change Grants Program / Inflation Reduction Act Community Change Grants Program. 

 

Status Quo: PAG awaits notification from Community First Guam Federal Credit Union, lead 

applicant. Projects selected are: 

➢ Installation of a Solar Photovoltaic System and Batteries Project 

➢ Microgrid Feasibility Study Project 

➢ Route 11 Seawall Improvement Project 

 

• New Grant Opportunity - 2024 NOAA Marine Debris Program- BoatUS 

Foundation Abandoned and Derelict Vessel (ADV) Removal Grant Program.  The Port 

submitted its application on November 21, 2024, for the PAG Harbor Restoration and Resilience 

Initiative (PAGHRR) Project, which would remove thirteen (13) abandoned and/or sunken 

vessels from PAG properties.  The proposed project total is $859,720.00.  

 

Update: The PAG has been working with Boat US Foundation to address and finalize all grant 

award documentation. Next steps are to finalize the scope and then move forward with the 

procurement process. 

 

• Sport Fish Restoration & Sport Fishing and Boating Safety Act Program Maintenance of 

Public Boat Ramp.  PAG was awarded $120,000 for the Agat Marina Southern Walkway 

Repairs under the Sport Fish Restoration. Additionally, PAG received $275,000 for the Pre-

construction Planning Grant for a Gangway and Courtesy Dock at the Harbor of Refuge under the 

Sport Fishing and Boating Safety Act. Both grants were provided by the U.S. Fish and Wildlife 

Service through the Guam Department of Agriculture.  Update: The draft MOU is currently 

under development by DOAg and is anticipated to be finalized in Q4 2025. 

 

• New Grant Opportunity - U.S.DOT Federal Highway Administration (FHWA) Low-

Carbon Transportation Materials Program (LCTM).  On November 26, 2024 (and revised on 

Jan. 23, 2025), PAG submitted an application, PAG Low-Carbon Transportation Materials Study, 

which proposes activities to identify and test locally sourced low-carbon recycled waste materials 

to determine suitability for use in eligible Federal-aid projects and incorporation into future 

transportation plans or updates for Guam. The total project cost is $ $7,216,910.00. Status Quo - 

FHWA still in the process of reviewing applications. 

 

15. New Grant Opportunity – 2025 U.S. Department of Transportation Maritime Administration 

(MARAD) - U.S. Marine Highway Program (USMHP). Update: In an effort to continue PAG’s 

success with MARAD’s USMHP Project Designation titled “Guam Marine Transportation 

Enhancement Initiative” as well as a grant award of $5.7M during the FY 2022 cycle, the PAG will 

be submitting a project proposal for the acquisition of specialized cargo handling equipment that will 

directly enhance the operational capacity and efficiency in support of the Marine Highway Route M-

GNM1. 
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16. New Grant Opportunity – 2025 Department of Defense Office of Local Defense Community 

Cooperation (OLDCC) Defense Community Infrastructure Program (DCIP). Update: The 

Strategic Planning division submitted the F1 Pier Infrastructure Restoration – Structural and Safety 

Repairs Project grant application on July 3, 2025. A total project cost of $6,981,369.00 with a 

request of federal funding in the amount of $4,886,958. 

 

17. Port Revenue Bonds Project Status. As of July 8, 2025, the attachment provides information on the 

status of the revenue bond projects, which include the rehabilitation of the hotel wharf, repairs and 

improvements to the golf pier, waterline replacement/relocation, upgrades to the EQMR building, 

repairs and upgrades to warehouse one, construction of a new admin annex building, and other 

priority projects. 

 

V.   OLD BUSINESS 

 There were no items discussed under old business. 

 

VI.   NEW BUSINESS 

 

 2. Adoption of Board Resolution No. 2025-21.  Director Mendiola made motion to 

adopt Board Resolution No. 2025-21 relative to renaming the area currently referred to as the “Old 

Hawaiian Rock Site” to “Black Construction Site” for operational clarity and ease of reference, and to 

reflect the area’s current use as an active staging zone for the Glass Breakwater Project being leased by 

Black Construction Corporation. The motion was seconded by Director Valencia-Ovalles and was 

unanimously approved.  

 

 3. Adoption of Board Resolution No. 2025-22. The General Manager mentioned that the 

resolution being presented before the Board addresses Public Law 38-26 that authorizes the Port 

Authority to approve tenant-funded infrastructure improvements on Port-controlled property and to credit 

the verified cost of those improvements against the tenant’s lease payments, provided that the 

improvements serve a public benefit, are consistent with Port priorities, and are subject to Board approval, 

cost verification, and compliance review. He explained that consistent with Public Law 38-26, any lease 

credit request under this policy shall require: 

 

• A written proposal submitted by the tenant detailing the scope, estimated cost, and 

intended public or operational benefit of the proposed improvement; 

• Review by the Port’s CIP/Engineering Manager to confirm technical adequacy and 

eligibility under the law; 

• A formal recommendation by the General Manager to the Board; 

• Board approval of the offset package, including the defined scope of work, cost ceiling, 

and statement of public or Port benefit; 

• Execution of the improvement by the tenant in accordance with the approved scope; 

• Submission of all supporting documentation by the tenant, including cost breakdowns, 

permits, and completion certifications; 

• Final verification by the Port’s CIP/Engineering Division confirming project completion, 

reasonableness of cost, and compliance with approved terms; 

• Application of the lease offset by the General Manager on a dollar-for-dollar basis, not to 

exceed the approved amount or the tenant’s lease obligation; 

• Recognition that all improvements become the property of the Port upon completion, 

with no ownership rights retained by the tenant. 
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 Director Mendiola made motion to adopt Board Resolution No. 2025-22 relative to establishing 

the official policy of the Port Authority of Guam for tenant-funded infrastructure improvement lease 

offsets pursuant to Public Law 38-26, and to authorize the General Manager to administer approved offset 

packages in accordance with Board direction. The motion was seconded by the Vice Chairperson. 

Discussion followed, and Director Valencia-Ovalles asked whether the tenants are required to provide 

their own insurance coverage. Atty. Canto replied positively. 

 

 As contained in the resolution, the Chairperson read the following: “leaseholder-initiated 

improvements eligible for offset under this policy shall be limited to capital infrastructure that enhances 

Port utility, safety, access, or operational efficiency, and shall not include tenant-specific enhancements or 

routine maintenance. The offset is not a discount; all rental income is recognized, no expenses are 

recorded, and one hundred percent of verified improvement costs are capitalized, strengthening the Port’s 

financial position and supporting its debt service coverage ratio.” She commented that this points out and 

clarifies the legislative intent of Public Law 38-26 and the off-set provision for lease improvement 

eligibility. 

 

 There being no further discussion, the motion on the floor to adopt Board Resolution No. 2025-22 

was put to a vote and was unanimously approved. 

 

4. Adoption of Board Resolution No. 2025-23. In presenting the resolution, and in line 

with Board Resolution No. 2025-22 and Public Law 38-26, the General Manager mentioned that the Port 

is currently tracking a total lease credit offset of approximately $6M for qualifying infrastructure 

improvements associated with the Glass Breakwater project, these include—work at hotel wharf, access 

road to family beach, solar lighting at the marinas, roadway improvements leading into family beach, and 

construction of public restroom/shower facilities at family beach. He stated that Black Construction has 

submitted sufficient documentation and cost data that exceed the initial scope of improvements and 

recommends an initial lease credit of $1M as a partial credit authorization in order to establish a formal 

offset under the policy. The General Manager mentioned that any future lease credit requests as additional 

phases of infrastructure work is proposed will be presented to the Board for approval.   

 

Director Mendiola made motion to adopt Board Resolution No. 2025-23 relative to authorizing an 

initial lease credit, dollar-for-dollar offset, under Black Construction’s lease tied to the Glass Breakwater 

project, in the amount of one million dollars ($1,000,000) to cover eligible project expenses for areas 

including H-wharf, the Old Hawaiian Rock site, the easement leading to family beach, and the port 

marinas, including the installation of solar lighting where immediately required. The motion was 

seconded by the Vice Chairperson and was unanimously approved. 

 

 5. Adoption of Board Resolution No. 2025-24. Director Mendiola made motion to adopt 

Board Resolution No. 2025-24 relative to requesting the honorable I Maga’håga Lou Leon Guerrero, 

Governor of Guam, and the Bureau of Statistics and Plans to officially amend the title of the Port 

Authority of Guam Master Plan from “2023” to “2025,” solely as a change to the title, without altering 

the substance of the document as adopted in Resolution No. 2023-04, relative to adopting the Port 

Authority of Guam Master Plan 2023 as the official planning document for the Port Authority of Guam, 

and as amended by Resolution No. 2024-18, relative to adopting zero-emission and zero-waste goals as 

part of the Port Authority of Guam’s sustainability component of the Port Master Plan 2023. The new title 

shall read: “Port Authority of Guam Master Plan 2025.” The motion was seconded by Director Valencia-

Ovalles and was unanimously approved. 
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6. Adoption of Board Resolution No. 2025-25. The General Manager mentioned that 

Public Law 30-19 required the Port to assess the value of its properties at least once every three years and 

to set lease rates at either ten percent above the current rate or at the appraised value, whichever is greater.  

MILO Appraisal Group submitted certified appraisals for various port lease areas, that includes open 

space parcels, the trucker’s lot, rooftop telecommunication sites, and office and warehouse facilities. 

Based on Port’s internal review supports the adoption of the following lease rate adjustments: 

 

• Open Space: Increase from $0.56 to $0.62 per square foot (ten percent increase). 

• Trucker’s Lot: Adopt an activity-based rate of $300 per chassis per month in place of square-

footage billing. 

• Telecommunications: Update small rooftop rates from $500 to $1,000 per unit, and adopt new 

rates for large rooftop ($1,000) and ground-mounted ($1,250) antenna sites. 

• Office and Warehouse: Apply a ten percent increase, raising office rates to $2.17 and warehouse 

rates to $1.01 per square foot. 

 

 He stated that these changes are projected to increase annual lease revenue by approximately 

twenty percent, from $575,217.53 to $685,648.85. Also, the Port shall apply the provisions of Public Law 

30-19 at the time of lease renewal, expiration, or renegotiation for fixed-term leases, and will not apply 

mid-term rate adjustments unless explicitly provided for in the lease agreement. Further, Public Law 30-

19 requires that the Port publish the terms of any lease and use rate adjustments applied under the statute 

within sixty (60) days of execution in a newspaper of general circulation, to ensure transparency and 

public accountability in the management of public lands.  

 

 Director Mendiola made motion to adopt Board Resolution No. 2025-25 relative to approving 

updated lease rates for Port Authority of Guam tenants based on certified appraisals and statutory 

compliance with Public Law 30-19, and affirming that such adjustments do not require review by the 

Public Utilities Commission. The motion was seconded by Director Valencia-Ovalles and was unanimous 

approved. 

 

7. Adoption of Board Resolution No. 2025-26. Director Mendiola made motion to adopt 

Board Resolution No. 2025-26 relative to recognizing and appreciating Oracle Advanced Customer 

Services for their five-year partnership with the Port Authority of Guam, seconded by Director Valencia-

Ovalles. Motion was unanimously approved. 

 

VII.   ADJOURNMENT 

 

 There being no further business to discuss, it was moved by Director Mendiola and seconded by 

Director Valencia-Ovalles to adjourn the meeting at 4:36 p.m. The motion was unanimously passed. 

 

 

      _______________________________________ 

      Fe R. Valencia-Ovalles, Board Secretary 

      Board of Directors 

APPROVED BY: 

 

___________________________________ 

Dorothy P. Harris, Chairperson 

Board of Directors 





 

 

 
 

 

General Manager’s Report for Board of Directors 

August 28, 2025 

 

1. Port Breaks Ground on Warehouse 1 Project. The Port Authority held a 

groundbreaking ceremony on July 14, 2025 to officially launch the Warehouse 1 

Building Maintenance Project, a major infrastructure initiative aimed at enhancing 

safety and modernizing one of the Port’s most critical facilities. Originally constructed 

in 1967–1968, Warehouse 1 is a 54,000-square-foot structure vital to daily operations 

and home to numerous Port employees and tenants. The $4.8 million project, funded 

by the Port Authority and awarded to BME & Sons, Inc., will include comprehensive 

structural repairs to address concrete cracks and spalling, mitigation of salt and water 

intrusion, and the application of a protective silicone roof coating. In addition, the 

project features the complete replacement of outdated electrical and fire protection 

systems, ensuring a safe and reliable work environment for years to come. 

 

Governor Lou Leon Guerrero and Lt. Governor Josh Tenorio both addressed 

attendees, underscoring the importance of investing in critical infrastructure and 

creating a safe, modern environment for all Port personnel. The event also included 

the swearing-in ceremony of two Port Authority board members: returning board 

member Conchita S.N. Taitano and newly-appointed member Mark B.C. Mendiola. 

Their leadership and expertise will help guide the Port’s ongoing modernization 

efforts. Additionally, Reverend Father Danilo T. Ferrandiz conducted a special 

blessing of the Port’s newly arrived yard equipment, which includes five new forklifts 

acquired through a U.S. Department of Transportation grant, as well as tractors, top 

loaders, side loaders, and other essential equipment to enhance the Port’s operational 

efficiency. 

 

This project underscores our commitment to investing in the safety and resilience of 

the Port’s infrastructure. By revitalizing Warehouse 1 and modernizing our 

equipment fleet, we are strengthening the foundation for future growth and 

reinforcing our role as Guam’s critical gateway for commerce. All of this progress is 

possible thanks to the continued hard work and dedication of our Port employees 

every day, and with the steadfast support of Governor Lou Leon Guerrero, Lt. 

Governor Josh Tenorio, and our Board of Directors. The Warehouse 1 Building 

Maintenance Project is expected to be completed by December 8, 2026. 
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2. UOG TRIO Upward Bound Students Make Courtesy Visit to Port. The Port 

Authority opened its doors to 33 enthusiastic students from the University of Guam’s 

Upward Bound, Talent Search, and Student Support Services (TRIO) Program on July 

17, 2025, for a day of learning and exploration. The visit, designed to provide real-

world insights into the logistics and operations of Guam’s only commercial seaport, 

featured an informative presentation by the Planning Division followed by a tour led 

by the Operations Division. During the presentation, students gained a 

comprehensive understanding of the Port Authority’s mission and its critical role in 

Guam’s economy. The Planning Division highlighted the agency’s ambitious future 

plans for modernization and its strategic importance in the Indo-Pacific region, 

sparking interest in the dynamic career opportunities within the maritime and 

logistics fields. The highlight of the day was the guided tour of the Port’s facilities. 

Students witnessed firsthand the bustling operations of cargo being efficiently 

discharged and loaded onto the Papa Mau vessel in the terminal yard. The tour also 

included an overview of various port properties, giving students a tangible sense of 

the scale and complexity of port operations. 

 

The visiting students are participants in the TRIO Upward Bound Program, a summer 

initiative for qualified 9th through 12th-grade students who are motivated to pursue 

a college education. The program, which is 100% federally funded, provides a 

supportive environment where students can take high school academic courses, 

receive college and career preparation, and participate in enriching field trips, college 

tours, and social activities. As part of their commitment, students also earn a stipend 

for their active participation. This educational outreach is part of the Port Authority’s 

ongoing commitment to inspiring Guam’s youth and fostering the next generation of 

professionals. By connecting classroom learning with real-world applications, the 

Port aims to encourage students to consider careers in fields vital to the island’s future 

growth and connectivity. 

 

3. Port Authority & Department of Labor Claim Top Honors in 2025 Liberation Day 

Parade.  The Port  Authority, in partnership with Department of Labor, proudly 

captured First Place in the Government of Guam category at the 81st Liberation Day 

Parade Float competition held on July 21, 2025. This prestigious win celebrates the 

vibrant spirit of “Fanohge CHamoru,” or “Stand Ye Guamanians,” which was 

skillfully brought to life through the creativity, teamwork, and dedication of our 

incredible Port Strong family. 
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From the initial concept to the final construction, the float was a powerful tribute to 

the resilience of the CHamoru people and the enduring power of unity. Built using 

authentic local materials including bamboo, lumot (moss), coconut leaves, and 

various local foliage and flowers, the design authentically reflected our island 

heritage. Riders on the float represented this unity in diversity, dressed in a striking 

combination of military uniforms, native cultural attire, and present-day wear, 

symbolizing Guam’s journey through history to the present. 

 

Thank you to everyone who contributed to the success of this year’s Liberation Day 

festivities, from the float construction to the onsite preparations at the Hagatna 

Marina. This award belongs to the entire team whose hard work and spirit truly 

embodied the ‘Fanohge CHamoru’ theme. This victory is a testament to the Port 

Authority’s commitment to honoring our island’s culture and history while fostering 

a strong sense of community and teamwork among our employees and partners. 

Congratulations to the entire Port Strong family and our friends at the Department of 

Labor on this outstanding accomplishment! 

 

4. Port Employees Alert Customs to Potential Biosecurity Threat.  The Port Authority’s 

vigilance and rapid response protocols were instrumental in triggering a coordinated 

biosecurity effort following the discovery of potentially dangerous spiders aboard a 

vessel at the Port of Guam on July 15. This incident underscores the Port’s 

commitment to protecting Guam’s borders. Thanks to our employees’ swift action 

and our established protocols, we continue to play a vital role in safeguarding our 

island’s biosecurity. 

 

Officers with the Guam Customs and Quarantine Agency’s (CQA) Biosecurity Task 

Force (BSTF) responded to the alert from Port personnel and initiated a physical 

inspection of the flat rack the spiders were discovered on, as well as the shipping 

vessel carrying it. As a result, officers confirmed the presence of two kinds of live 

spiders – one species that appeared brown in color, and another that appeared to be 

a venomous black widow spider. The officers collected specimens of the spiders, 

which were referred to Guam State Entomologist Christopher Rosario with the Guam 

Department of Agriculture (DOAG) and University of Guam Extension Entomologist 

and Assistant Professor of Entomology Alfred Daniel Johnson, Ph.D. Rosario 

confirmed one specimen to indeed be a black widow spider, while the other specimen 

was forwarded to Johnson, who determined it to be an Argiope or Neoscona juvenile 

spider of the Araneidae family. “While the spiders were found on open flat racks, 
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unlike fully enclosed shipping containers, flat racks give less protection against 

invasive species, which can contaminate other containers incoming and transshipping 

through Guam,” said Rosario. With concurrence from Rosario, BSTF officers 

successfully treated the areas where the spiders were found. The vessel was cleared 

with no further action required. 

 

5. Port Responds Quickly to Tsunami Advisory. The Port Authority of Guam swiftly 

responded to a tsunami advisory issued on July 30, 2025  following an 8.7-magnitude 

earthquake off the coast of Russia. The advisory, issued by the Offices of Homeland 

Security and Civil Defense, prompted immediate action across the island and the Port 

was no exception. In coordination with the U.S. Coast Guard, which placed Guam in 

Port Condition Zulu at 2:00 p.m., the Port suspended all operations from 1:00 p.m. to 

5:00 p.m. This included halting gatehouse access and all terminal yard activities. The 

suspension was a precautionary measure to protect employees, tenants, and critical 

infrastructure. 

 

Ahead of the advisory’s potential impact, Port personnel implemented emergency 

protocols. All three gantry cranes were secured, and Port Police were dispatched to 

notify marina users and tenants in vulnerable locations, including the Agana Boat 

Basin, Agat Marina, Harbor of Refuge, and Family Beach. Employees were advised to 

evacuate and move to higher ground as part of the Port’s safety procedures. 

 

Our team acted quickly, efficiently, and with the safety of our employees and the 

public as the top priority. This advisory tested our readiness and coordination with 

federal and local partners, and I’m proud of how our Port Strong family responded. 

The advisory was lifted later that evening. Hawai‘i experienced waves up to 5.7 feet, 

while Guam recorded a tsunami wave of just 0.4 feet and Saipan saw 0.7 feet, 

according to the Pacific Tsunami Warning Center. No damage was reported to any of 

the Port facilities. 

 

Governor Lou Leon Guerrero, USCG Captain Worst (Captain of the Port), and the 

Port Authority’s Board of Directors were all promptly notified of the Port’s actions 

and readiness measures. While Guam was spared from damage, the drill served as a 

critical reminder that preparedness is essential in a region vulnerable to seismic 

activity. The Port remains committed to protecting its people and maintaining secure 

operations, no matter what challenges arise. 

 



GM’s Report for Board of Directors 

August 28, 2025 

Page 5 of 23 
 

6. Port Joins Flag Raising Ceremony Commemorating 75th Anniversary of the 

Organic Act. The Port Authority proudly joined the Office of the Governor in 

commemorating the 75th Anniversary of the signing of the Organic Act of Guam 

during a flag-raising ceremony held at the Adelup Lawn and Courtyard on August 1, 

2025. The Organic Act of Guam, signed into law by President Harry S. Truman on 

August 1, 1950, established Guam as an unincorporated territory of the United States 

and granted U.S. citizenship to the people of Guam. This landmark legislation also 

laid the foundation for the island’s self-governance, establishing the Government of 

Guam and the framework for the island’s democratic institutions. The Organic Act 

not only defines our political identity but also represents the resilience and 

determination of our people. As we celebrate the Port’s 50th anniversary, we are 

reminded of how far we have come and how essential our role is in shaping Guam’s 

economic growth and future. It is an honor to stand alongside our Governor and Lt. 

Governor and island dignitaries to reflect on 75 years of progress under the Organic 

Act. The Port’s leadership attended the ceremony to honor this historic milestone and 

to reaffirm the Port’s commitment to serving the people of Guam with the same spirit 

of resilience and progress that the Organic Act embodies. 

 

In his remarks, Acting Governor Josh Tenorio stated, “It did not fix everything. It did 

not give us the measures of civil rights and equality as we had hoped. To be clear, it's 

not a constitution written by us, for us, nor does it grant us full representation in the 

nation we help defend.” “But we mark this day because it was a beginning. It cracked 

open the door to self-governance— and we stepped through. Generation after 

generation has pushed that door open wider.” 

 

He added, “Now, 75 years later, it is our turn. Our responsibility. Our duty. We must 

move the work forward— stand taller, reach farther, and believe more boldly in what 

Guam can be. Not just for us, but for our children, and their children after them. We 

are both the inheritors of this foundation and the architects of what comes next.” 

 

The ceremony included a roll call of the government agencies established as a result 

of the Organic Act—an acknowledgment of the progress made possible through civil 

governance and a tribute to the people who built it. 

 

7. Port’s Wellness Program Continues. The Port Authority continues its commitment 

to employee wellness through monthly division-led activities. In July, the Planning 

Division hosted a Seawall Walk on July 2 to promote physical activity. On July 10, an 
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informative session on hypertension and healthy nutrition was held in collaboration 

with DPHSS’s Mr. Al Silverio. Rounding out the month, Procurement and Supply 

partnered with Vitamin World Guam on July 23 to present on nutritional 

supplementation. 

 

8. Final Farewell: Chief Benjamin Q. Bucao. With heavy hearts, the Port Authority bid 

a final farewell to our beloved brother, Benjamin Q. Bucao, former Port Police Chief. 

On Wednesday, July 9, 2025, Port family, colleagues, and friends gathered in front of 

the Port Administration Building to honor his life, legacy, and service. Port Police 

personnel stood in solemn salute, a powerful gesture of respect and gratitude from 

one protector to another. His memory and impact will forever remain anchored in the 

hearts of those he served and protected. Rest in peace, Chief Bucao. May your legacy 

continue to guide and inspire those who follow in your footsteps. 

 

9. Port Police Officers Participate in Federal Traffic Enforcement Program. The Port’s 

Police Division recently participated in the traffic enforcement program operation 

"Adahi Hao," a federal grant initiative administered by the Office of Highway Safety 

under the Department of Public Works. The operation took place from July 13 through 

August 7, 2025. During this period, Port Police officers dedicated a total of 626 hours 

outside of their normal assignments to strengthen roadway safety and enforcement.  

 

The program was overseen by POII Alex Tithingrad, who was responsible for 

monitoring officer assignments and hours. A total of 15 officers took part in the 

program. Their efforts resulted in 592 citations issued, 15 license plates confiscated, 

and one fraudulent plate confiscated that led to an arrest. Additionally, one individual 

was arrested for operating a vehicle while under the influence of alcohol. We applaud 

the officers, as their participation in the program reflects continued dedication and 

commitment to keeping the island’s roadways safe. 

 

10. One Port, One Fight: Strong Together – Rory J. Respicio and Charlie Hermosa. We 

started on opposite sides. One of us runs the Port. The other raised hard questions 

about port fees. We talked through the cost of doing business, the complexity of Port 

operations, and the balance between public responsibility and private impact. It turns 

out we agree on more than we expected. 
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Rory’s Perspective: 

Our focus since day one has been on maximizing all charges per the tariff, and we have been 

making good on this commitment. Fee enforcement is not new. Some recent discoveries, as I 

have disclosed, were long-overdue corrections that were validated, uncontested, and discussed 

with industry partners before implementation. We operate with financial discipline and 

fairness to all port users, confirmed by audits, improved finances, stronger bond ratings, and 

continued trust from our industry partners, local and federal. 

 

Charlie’s Perspective: 

As a former port user and operator, I have seen both sides. Customers need to understand what 

they are being charged and why. That was my goal in raising these questions. I have always 

known Rory to have an open-door policy and his willingness to address these issues 

strategically will go a long way. The Port has developed a mission-driven approach and 

willingness to solve problems in real time. Those qualities continue to make a huge difference.  

One thing that stood out in our conversation was how the Port kept cargo moving 

during the pandemic. While other ports on the mainland faced serious backlogs, 

Guam avoided those outcomes. That level of coordination and foresight made a real 

difference for everyone in the supply chain, from carriers and customers to residents 

and businesses across the region. This will serve as the framework for future 

operations and why the Port of Guam serves as a strategic gateway when it comes to 

the transshipment of goods, both raw materials and finished products.  

 

Some of the anxiety around recent fee enforcement stems from the sense that these 

are just higher costs without a clear path to hiring more workers. That naturally raises 

questions about whether vessel service standards will hold. The truth is, the Port has 

set a new standard, and no one wants to see that progress slip and this is why this 

open dialogue is very important. The Port is moving in the right direction, and this 

conversation is part of that shift. What we see now is a Port that has been course 

correcting, closing gaps, and communicating more clearly with stakeholders. The 

effort to engage is real. What matters is that the process stays fair and responsive. 

 

Rory’s Perspective: 

The Port works because of its people and its partnerships, including our workforce, 

management team, Board of Directors, the Governor, Lieutenant Governor, Legislature, Guam’s 

Congressman, our local and federal partners, and the military. We stay focused on our customers 

while remaining accountable to those who rely on the Port for the movement of goods, mission 

readiness, and economic stability. We are proud of the men and women who have kept cargo flowing 
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across five decades through typhoons, a pandemic, and everyday challenges, too. Every correction we 

have made was backed by data and due diligence. We are committed to getting it right even when 

critics and naysayers are quick to say otherwise. This Port is about resilience, sustainability, and 

strengthening Guam’s role in regional security and national interest. That is something I will 

continue to follow, including through the upcoming PUC process. 

 

The Port’s mission is twofold. First, to serve the people and economy of Guam through reliable, 

cost-effective operations. Second, to support national security by remaining one of sixteen 

strategic American ports for joint military readiness in the Pacific. These two goals are not 

separate. They are connected. And both require a Port that is stable, disciplined, and ready.  

 

Charlie’s Perspective:  

The Port of Guam serves as a strategic port and is the lifeline of our island’s economy. As the 

master plan continues to unfold, we need to ensure that the port’s demand matches its 

capabilities. We need to ensure that we continue to drive efficiencies so that the Port also plays 

an integral part in lowering the price of goods. This has to be a collaborative effort across the board 

to include the support from the Department of Transportation primarily from the Maritime 

Administration. President Trump has been very clear on restoring America’s Maritime Dominance.  

 

Joint Closing: 

We may come from different sides of the wharf, but we agree on this: Guam’s Port has aging 

infrastructure and gantry cranes in need of immediate replacement. In addition, it must be 

allowed to operate like a business. Strong leadership and efficient management, rolled together 

with engaged industry partners and a dedicated workforce from across the public and private 

sectors, are what keep things moving and how trust and confidence are earned. Standing on 

facts, working through differences, and staying focused on real solutions makes progress 

matter more than posturing and keeps us mission ready, all day, every day. 

 

11. Port Hosts U.S. Army SDDC Leadership for Office Call and Tour. The Port 

Authority welcomed senior leadership from the U.S. Army’s Surface Deployment and 

Distribution Command (SDDC) on July 28, 2025 for an official office call and port tour, 

reinforcing the Port’s vital role in national defense and regional logistics. The visiting 

delegation included Aviana Gutierrez, Deputy to the Commander of the 599th 

Transportation Brigade (Hawaii), along with Thomas James Marbury, Deputy to the 

Operations Officer, and Clayton Maciorowski, IT Specialist. Also joining were Major 

James J. Rojek, Executive Officer of the 835th Transportation Battalion (Okinawa), and 

Guam-based SDDC personnel. 
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During the office call, SDDC was provided with a comprehensive briefing on the 

Port’s operational progress and recent accomplishments—highlighting the Port’s 

fiscal turnaround, infrastructure upgrades, and initiatives to modernize its equipment 

fleet. A key focus of the discussion included the Port’s efforts to secure federal funding 

for the acquisition of new gantry cranes to meet increasing cargo demand and enhance 

resiliency. Following the meeting, the delegation toured the Port to view firsthand the 

Port’s facilities, operations, and strategic capabilities that support both civilian 

commerce and military readiness across the Indo-Pacific region. This visit reflects the 

strong partnership between the Port and the U.S. military, and underscores our 

shared commitment to regional stability, economic growth, and national security. The 

Port remains the Western Pacific’s premier deep-water facility and Guam’s critical 

lifeline for commerce and defense. 

 

12. Port Management Team Briefs New Board Member. The Port Authority’s 

management team welcomed newly appointed Board Member Mark Mendiola with 

a formal briefing at the agency’s Board Room on August 21, 2025. The session 

provided Director Mendiola with an overview of the Port’s mission, vision, and top 

priorities, including major modernization efforts under the Capital Improvement 

Program. He was informed of the Port’s vital role as Guam’s only commercial seaport 

and a strategic hub for the region, handling 90 percent of the island’s containerized 

and breakbulk commodities while supporting both civilian and military needs, 

highlighting how the Port’s operational resilience, demonstrated during Typhoon 

Mawar and the COVID-19 pandemic, reflects the agency’s theme of being “Port 

Strong.” Then, division heads delivered comprehensive briefings on their respective 

areas of responsibility. Each outlined the functions and services critical to maintaining 

the efficiency, security, and sustainability of the Port’s operations. 

 

Director Mendiola’s engagement was welcomed, noting that strong leadership at the 

Board level is essential to guiding the Port through its next phase of growth and 

modernization.  Director Mendiola joins us at a time of great momentum for the Port. 

His experience and commitment will help strengthen our efforts to modernize the 

seaport, ensure operational resilience, and continue delivering the services that fuel 

our island’s economy and support national security. 

 

13. Port Dive Team Conducts Post-Earthquake Underwater Inspections. The Port 

Authority’s Dive Team has completed a series of underwater inspections following 

the string of earthquakes that struck the island in August. On August 22, the Dive 
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Team conducted inspections of the Port’s sheet pile walls to assess potential impacts 

to critical infrastructure. Earlier in the week, the team also inspected Wharf F3 on 

August 18 and Hotel Wharf on August 19. As of these inspections, no new damage 

has been discovered as a result of the recent seismic activity. These post-earthquake 

inspections are a routine but vital part of the Port’s safety and resiliency protocols. 

Our Dive Team and support staff ensure that we have accurate, real-time assessments 

of our facilities so that operations remain safe and uninterrupted. 

 

The inspection efforts were a collaborative operation involving the Port’s Harbor 

Master Office, Port Police, and the Capital Improvement Program (CIP) and 

Engineering Divisions. The Port Authority remains committed to proactive safety 

measures to safeguard the island’s only commercial seaport, ensuring that critical 

cargo and supplies continue to move smoothly to the people of Guam and the region. 

 

14. Port Employees Help Jose Rios Middle School Prepare for Opening. The Port 

Authority’s Facility Maintenance Division once again lent a helping hand to the 

island’s education community, completing important repairs and beautification work 

at Jose Rios Middle School ahead of the start of the 2024–2025 school year. From July 

28 through August 1, and again on August 4 and 6, a team of five Port employees 

worked on a variety of projects to ensure the campus was ready to welcome students 

back. Their work included: 

 

• Completing the floor tiling of the gym storeroom, a project started but left 

unfinished by the Department of Education. 

• Painting the exterior of the gymnasium. 

• Cutting and collecting grass throughout the school grounds. 

 

We appreciate the team’s continued commitment to the community. Our Facility 

Maintenance Division continues to embody the Port Strong spirit, using their skills 

and hard work to benefit our island’s students. Their efforts at Jose Rios Middle 

School are an investment in a safe, clean, and welcoming learning environment. This 

is not the first time the Port has stepped in to assist Jose Rios Middle School. Last year, 

the crew completed a variety of repairs and maintenance projects at the school, 

reinforcing the Port’s strong partnership with the island’s educational institutions. 

 

 



GM’s Report for Board of Directors 

August 28, 2025 

Page 11 of 23 
 

15. Philippine Consulate Officials Pay Courtesy Visit. Port Authority Deputy General 

Manager for Operations Dominic G. Muna welcomed officials from the Consulate 

General of the Republic of the Philippines during a courtesy visit held at the Port on 

Thursday, August 7. The delegation was led by Consul General Rosario Lemque, 

joined by Vice Consul Daniella Bianca Villamin-Oriondo and Consular Assistant 

Mary Joyce Masculino. Discussions during the visit centered on the Port’s operations, 

the critical role of Guam’s only commercial seaport in sustaining island life, and 

shared interests in strengthening relationships with the Philippine community on 

Guam. Deputy General Manager Muna expressed appreciation for the visit, noting 

the strong ties between the Port and the Filipino community, including Port Strong 

employees of Filipino heritage. We are honored to host the Consul General and her 

team and look forward to continued collaboration and friendship. 

 

16. Honoring Labor Day and Guam’s Workforce. Every year, the first Monday in 

September is set aside to honor the contributions of workers across the nation. Labor 

Day has been a federal holiday in the United States since 1894, created to celebrate the 

economic and social achievements of American workers. What began as a tribute to 

labor unions and the strength of the working class has grown into a day that 

recognizes the hard work and dedication of all employees who keep our communities 

thriving. 

 

Here on Guam, Labor Day carries a special meaning. As an island community that 

relies heavily on the skills and service of its workforce, every job matters in sustaining 

daily life. Nowhere is that more evident than at the Port Authority of Guam, where 

our employees keep the island’s only commercial seaport operating around the clock. 

From crane operators, mechanics, and stevedores to our engineers, police, and 

administrative staff, each member of the Port Strong family plays a role in ensuring 

that 90 percent of Guam’s goods flow smoothly through our docks. The Port’s 

workforce also supports regional and national priorities. Nearly one-third of all cargo 

moving across our facilities is tied to military operations in the Indo-Pacific. By 

working tirelessly, Port employees not only sustain our civilian economy but also 

contribute to Guam’s strategic role in regional security. As we mark Labor Day 2025, 

the Port Authority of Guam proudly salutes the grit, resilience, and dedication of our 

employees and all workers throughout the island. Their service is the foundation of 

Guam’s growth, prosperity, and future. 
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17. General Manager’s Notes for YTD Finances. We are providing the following 

summary for July 31, 2025:  
 

REVENUES AND CARGO THROUGHPUT:  

• The Port's total operating revenue as of July 31, 2025 (10 months), is $47.9 

million, which is 7.8% or $4.1M lower than the YTD revenue budget of $51.9 

million as of July 2025.  

• The total number of containers handled as of July (10 months) is 69,458, which 

is lower by 3.2% or 2,274 containers compared to last year's YTD total of 71,732 

containers.  The decrease in the number of containers can be attributed to the 

local containers handled by   -6.8% or 3,932 containers, but it was offset by the 

increase in stuff transshipment and empty transshipment totaling to a positive 

1,658. The total tonnage for non-containerized cargo stands is 151K revenue 

tons, an 14.9% decrease from last year’s July total of 178K revenue tons.   
 

OPERATING EXPENSES:  

• The total operating expenses as of July 31, 2025 is $49.4 million, which is 3.4%, 

or $1.6M higher than the July YTD FY25 budget of $47.8 million. Some of the 

expenses that are high in the ten months of the fiscal year are General 

Insurance, Depreciation, Utilities, Agency & Management fees, Insurance 

Benefits and Repairs and Maintenance. 
 

OVERTIME EXPENSE AND DIRECT LABOR REVENUE:  

• Overtime for all the divisions as of July is $1.56M, which is 19.4%, or $254K 

higher than the FY25 overtime budget of $1.3M.  The OT variance decreased 

from 21% in June to 19.4% in July OT numbers. 

• The total Direct Labor revenue as of July is $3.5 million, 3% or $106K higher 

than the FY25 projection of $3.4 million. 
 

YTD OPERATING REVENUES MINUS YTD EXPENSES: 

• Operating results (Operating revenues minus operating expenses) for July 

showed an improved operating loss of $1.5 million, a 6% decrease from the $1.6 

million loss recorded in June. After accounting for net Other Income/Expenses 

of $2.3 million, year-to-date results shifted to a positive net income of $761,000, 

a notable turnaround from the $342,000 net loss reported in June. This 

improvement was supported by $2.8 million in federal reimbursements 

booked year-to-date, which continue to strengthen the Port’s overall financial 

position.  
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YTD DEBT SERVICE COVERAGE RATIO (DSCR) STATUS: 

• Based on the July numbers, the DSCR calculation is at 1.5, which is over the 

1.25 ratio requirement in the 2018 bond indenture agreement. 

 

18. Civil Service Commission Adverse Action Case No. 25-AA02T. 

 

Background 

An adverse action appeal was filed under Civil Service Commission (CSC) Case No. 

25-AA02T challenging management’s decision regarding disciplinary action. The 

matter was scheduled for a merits hearing over four days: August 21, September 9, 

September 11, and September 23, with proceedings expected to begin at 9:00 a.m. and 

conclude around 12:00 to 1:00 p.m. each day. 

 

Commission Findings 

On the first scheduled hearing date, August 21, 2025, the employee did not appear. 

The Civil Service Commission dismissed the case for failure to prosecute. This 

dismissal concluded the matter without the need to proceed with the remaining 

hearing dates. 

  

Port’s Position 

The Port Authority of Guam acknowledges the CSC’s dismissal as final. While the 

merits of the case were not heard, management maintains that the adverse action was 

taken lawfully and in accordance with the Personnel Rules and Regulations. 

 

Conclusion 

This dismissal closes the case without further proceedings. Management remains 

committed to handling all disciplinary matters fairly, with due process, and 

consistent with Guam law and the merit system. 

  

19. Civil Service Commission Post Audit – In-House Attorney Positions. 

  

Background 

On August 26, 2025, the Civil Service Commission unanimously dismissed the post-

audit complaint filed regarding the Port’s two in-house attorney positions. The 

Commission affirmed that the corrective action taken on June 23, 2025, to reclassify 

the attorney positions into the classified service was lawful, consistent with Guam 

law and the Haeuser precedent, and must be retroactive to the original dates of hire. 
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Commission Deliberations 

During deliberations, Commissioners made the following key points: 

 

• Chairperson Juan K. Calvo emphasized that this was an investigative post-audit 

under 4 GCA § 4403(d). He commended Management for “responding to 

everything as required by law,” and stressed that the correction satisfied statutory 

and constitutional mandates, with retroactivity required. He described the case as 

“landmark,” tied to the Haeuser precedent and the Organic Act’s mandate for a 

merit system, noting that positions may only be unclassified if impracticability is 

properly determined. 

 

• Vice Chair Anthony P. Benavente expressed concern for protecting employees 

“through no fault of their own,” praised Management’s thorough response, and 

concluded the corrective action was the right solution: “I believe we’re done.” He 

also noted that the attorneys had already served more than two years, performed 

satisfactorily, and received increments — evidence that Management was 

confident in their work and that the correction was justified. 

 

• Commissioner Cathy O. Catling observed that the matter should have been 

resolved internally years earlier, saying conflicts ought to be “figured out and 

resolved at the lowest level” before escalation. Despite this, she commended 

Management for taking the proper corrective steps and emphasized that the affected 

employees were unfairly placed in this predicament through no fault of their own. 

 

• Commissioner Francisco T. Guerrero agreed that the issue should have been 

addressed at the time of appointment rather than two years later, and stressed 

that the delay unnecessarily prolonged the resolution of a problem that could have 

been corrected early on. 
 

Findings 

The Commission also acknowledged that the complainants were not aggrieved 

employees. It concluded that nullification would have unlawfully harmed the 

employees by stripping them of merit system protections. 

 

Conclusion 

This outcome affirms Management’s proactive corrective measures, compliance with 

Guam law, and commitment to safeguarding Port operations while upholding merit 

system principles.  
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20. Civil Service Commission Post Audit Case No. 25-PA02 – Personnel Specialist IV  

Recruitment 

  

Background 

On April 23, 2025, a post audit complaint was filed challenging the recruitment and 

selection process for the Personnel Specialist IV position (Job Announcement No. 04-

25). The Civil Service Commission (CSC) staff conducted an investigation, and in its 

report dated August 1, 2025, confirmed that: 

 

• Fourteen applicants applied for the position. 

• Nine applicants were certified as qualified. 

• Five applicants were interviewed by the panel. 

• Ratings were completed in accordance with Personnel Rules and Regulations 

(PRR). 

• The selected applicant rightfully ranked in the top five. 

• The appointing authority acted within lawful discretion. 

  

The CSC staff concluded that the recruitment complied with the merit system and 

recommended procedural improvements for future recruitments. 

 

Port’s Position 

The Port affirms and accepts the staff’s findings that the recruitment complied with 

PRR and the merit system. Management has also accepted and begun implementing 

the procedural recommendations provided by CSC staff to further strengthen 

recruitment processes. 

  

Pending Motion before the CSC in response to its August 1, 2025 inviting 

Management for its response. 

On August 13, 2025, Management filed a motion to correct the record in response to 

the CSC staff’s August 1, 2025, report, which had invited Management’s response. 

The motion seeks to address investigative omissions that created an incomplete 

narrative. 

 

The motion cites evidence which alleged advocacy for specific candidates in the 

recruitment process. This evidence was provided in the interest of transparency but 

was omitted from the staff’s report. 
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Management’s motion reiterates that the recruitment was lawful, consistent with the 

merit system, and affirms the Port’s continued commitment to ensuring that all hiring 

processes remain transparent, fair, and compliant with the Personnel Rules and 

Regulations. 

 

21. Infection Prevention During Servicing Operations. On August 25, 2025, I 

issued Policy Memorandum No. 2025-GM04, establishing clear procedures to reduce 

the spread of infectious diseases during servicing, repair, and maintenance at the Port 

Authority of Guam. 

 

The policy applies to all Port employees, contractors, and vendors engaged in 

servicing equipment, vessels, facilities, IT systems, or infrastructure. It recognizes that 

repeated COVID-19 infections increase risks of severe health issues, including long 

COVID, and sets standards for prevention. 

 

Key requirements include: 

• Personal Protective Equipment (PPE): Minimum of face masks and gloves for 

all servicing activities, with additional PPE in high-risk areas. 

• Hygiene and Cleaning: Disinfection of tools, radios, vehicles, keyboards, and 

workstations before and after use. 

• Worksite Practices: Distancing when feasible, limiting personnel in confined 

spaces, and restricting access to active service zones until disinfection is 

complete. 

• Authority to Suspend Work: Responding personnel may deny or suspend 

assistance if end users are not in compliance; work resumes only once 

safeguards are met. 

• Training: All Port employees, contractors, and end users will receive infection-

prevention training and annual refreshers. 

• Documentation and Reporting: Division supervisors must maintain servicing 

logs, with incidents reported to the Safety Office and reviewed by 

Management. 

• Return to Work: Employees recovering from illness must be cleared through 

HR and Public Health guidance. 

 

This policy underscores the Port’s commitment to protecting employees, contractors, 

and customers while maintaining uninterrupted operations. 
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22. Black Construction Lease Offset Agreements. Management is actively reviewing 

Black Construction’s lease offset agreements in coordination with Legal and 

CIP/Engineering. The following documents are under review and preparation: 

 

1. Draft Lease Payment Offset Agreement. 

2. Lease Offset Verification Certificate. 

3. Schedule of Values, Estimate for Voucher, and Invoice for the Casting Yard 

— based on pricing reviewed and deemed fair and reasonable by PAG 

Engineering. 

4. Schedule of Values, Estimate for Voucher, and Invoice for Hotel Wharf — 

also based on pricing reviewed and deemed fair and reasonable by PAG 

Engineering. 

 

The Board previously authorized $1 million in dollar-for-dollar lease offsets 

under Board Resolution No. 2025-23. Management anticipates additional offset 

authorizations will be required and plans to bring this forward for Board 

consideration at the September Board of Directors meeting, subject to the Chair’s 

approval for inclusion on the agenda. 

 

Current Pricing Under Review 

• AG Quarry CAU Casting Yard: $6,039,351.00 

• PAG Hotel Wharf: $831,888.00 

 

Additional Projects Under Pricing Review 

• Family Beach Bathroom 

• Solar lighting and paving from Hotel Wharf up to Family Beach 

• Solar lighting for Marinas 

 

23. Status Update – Gantry Crane Acquisition. 

 

Development of Specifications 

Work on crane specifications began in 2019 with the Port’s engineering consultants 

and end users. These early efforts defined technical requirements aligned with 

operational realities and long-term modernization needs, ensuring the Port would be 

ready when funding and regulatory conditions allowed procurement to move 

forward. 
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Initial Grant Applications (2019, 2022, 2023, 2024) 

The Port's initial attempt to purchase a Ship-To-Shore (STS) Gantry Crane was in 2019 

through the Economic Development Administration (EDA); which was not funded. 

Subsequently, the Port also submitted a USDOT MEGA grant program request in 

Program Year 2022, which was declined due to noncompliance with Buy America 

requirements. A third application in Program Year 2023 submitted to the USDOT 

INFRA grant program was also unsuccessful because MARAD did not approve the 

Port’s request for a Build America, Buy America Act (BABAA) waiver. In 2024, the 

Port once again submitted an application to OLDCC's DCIP program, which was also 

denied due to no BABAA waivers were issued by the OLDCC. 
 

Board Authorization & Funding Reallocation 

In April 2024, the Board of Directors unanimously approved the procurement of up 

to three new ship-to-shore (STS) gantry cranes via Resolution No. 2024-01, Relative to 

Authorizing the Port Authority of Guam General Manager to Temporarily Pause H-Wharf 

Construction, Procure Additional Gantry Cranes, and Establish Comprehensive Strategic 

Measures for Port Operational Enhancement and Financial Reallocation. 
 

Procurement Planning 

A multi-phase bidding process, in coordination with Legal, was approved under 

Resolution No. 2024-16 in October 2024 and is now being finalized to ensure 

compliant and strategic procurement. 
 

Buy America Waiver Granted 

In early 2025, MARAD granted a Build America, Buy America (BABA) waiver for STS 

gantry cranes in Pacific territories. This waiver removed a long-standing barrier, since 

STS cranes cannot be domestically manufactured, and directly enabled Guam to 

advance procurement. 
 

2025 PIDP Application 

The Port submitted another grant proposal to MARAD’s Port Infrastructure Development 

Program (PIDP) in April 2025 for the acquisition of three new STS gantry cranes. 
 

Ongoing Federal and Local Advocacy 

In parallel with the PIDP application, a Congressional earmark effort led by 

Congressman James Moylan is underway. Additionally, the Governor and Lieutenant 

Governor have advanced the Port’s readiness needs through the Department of 

Defense’s Economic Adjustment Committee (EAC) process to align with military 

buildup mitigation efforts. 
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24. Status of Ongoing Awarded Grant Activities and Updates on Planned Grant 

Acquisitions.  

 

• U.S. Economic Development Administration (EDA) Fuel Pipeline Connectivity 

Project. PAG staff met with Project Officer to discuss options to expend remaining 

grant funds.  

 

Update: PAG staff working with EDA Program Manager on potential funding 

opportunity under EDA’s Supplemental Disaster Grant Program to supplement 

funding shortfall on the project. In addition, the Port is coordinating with F1 Pier 

Manager and fuel operators to define the scope for a grant scope modification 

request. 

 

• MARAD Marine Highway Program. 

1. PO 19890-OS - PAG received two refrigerated container (reefer) 40-plug 

gensets on April 19, 2025. – Update: Finance processed reimbursement 

request to MARAD on August 12, 2025, pending approval by MARAD. 

2. PO 20412-OS – PAG received five (5) ea. 11,000-lbs. on June 23, 2025. – 

Update: Planning routed recommendation for payment memo. 

 

Update: Planning is working with MARAD grant and Program Managers to 

reprogram excess funds from the FY 2022 AMH grant. 

 

• Office of Local Defense Community Cooperation. The PAG’s recent grant 

application totaling $1.45 million for its Owner’s Agent/Engineer to conduct a Port 

Resiliency and Sustainability Study was granted by OLDCC through the Office of 

the Governor.  Status Quo – Pending close out notification from OLDCC. 

 

• EPA Diesel Emissions Reduction Act (DERA) Program. Grant application status 

pending review by US EPA. PO 20063-OS - Two Tier 4 terminal yard tractor units 

were delivered to PAG on April 25, 2025. Planning and Maintenance Divisions will 

coordinate the decommissioning of tractor units previously identified for 

replacement.  

 

Update: Finance processed reimbursement request for the two tractor units 

received through FY22 grant 98T77501, pending approval by US EPA. 

Maintenance completed scrappage of the two units identified for replacement. 
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• US DOT Rebuilding American Infrastructure with Sustainability and Equity 

(RAISE) Grant Program. The USDOT Office of the Secretary, through MARAD, 

approved the Port's no-cost modification, reallocating funds from Pier F-1 to 

support repairs for Wharves F-2 through F-6. 

 

Update: 

• Environmental Assessment - As part of the ongoing Environmental 

Assessment, consultation letters have been prepared and shared with key 

federal regulatory partners. 

 

o On July 11, PAG received Essential Fish Habitat (EFH) Conservation 

Recommendations from the National Marine Fisheries Service 

(NMFS). PAG formally concurred with the recommendations on 

August 8. NMFS acknowledged PAG’s commitments and officially 

closed the EFH consultation. 

o Conservation Recommendation 1: Relocate all branching corals 

within the direct impact area to selected sites to minimize loss of 

corals. 

o Conservation Recommendation 2: Remove marine debris. 

 

• Monthly Progress Meeting - Regular coordination continues through 

monthly meetings with MARAD Project Managers to maintain situational 

awareness across all RAISE grant-related activities. As part of this effort, 

the MARAD PM has updated the draft Grant Agreement to reflect the new 

Administration’s grant requirements. The revised draft has been provided 

to PAG for review and comment. Final execution of the agreement is 

contingent upon completion of NEPA requirements. 

 

• Office of Insular Affairs Maintenance Assistance Program (MAP). 

 

o Port Welding Shop Phase 1 & 2 Project. Work commenced on January 22, 

2025. Update: Welding Shop outdoor spall repair has been completed. 

Indoor work is in progress. An amendment is being developed to account 

for the additional spalling that has been discovered over the course of the 

project. 
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o Generator Maintenance Program.  On January 23, 2025, the PAG received 

approval for its no-cost extension request to September 30, 2026. This will 

allow the Port to fully execute Year 3 of the technical service contract. 

Status Quo - Contractual work is ongoing. Facilities Maintenance Division 

along with Procurement division issued out the third contract year service. 

 

• U.S. EPA Clean Ports Program: Climate and Air Quality Planning 

Competition. The U.S. EPA Clean Ports Program aims to reduce air pollution and 

greenhouse gas emissions at ports by supporting projects that adopt cleaner 

technologies and practices. December 19, 2024, PAG received the Notice of 

Award/Grant Agreement of $2,410,415 to fund the PAG Net Zero Emissions 

Strategy Update and Implementation Plan project.  

 

Update: The Port is progressing the Net Zero Emissions Strategy Update and 

Implementation Plan project, initially focusing on the development of the Quality 

Assurance Project Plan and the decarbonization conference.  The project's virtual 

kick-off meeting is scheduled for August 28, 2025. 

 

• Clean Vessel Act (CVA) Assessment Grant – Pumpout Services for Public 

Marinas and Harbor of Refuge. 

 

Status Quo – PAG was designated as a subrecipient under a $385,000 Clean Vessel 

Act (CVA) grant awarded to the Guam Department of Agriculture’s Division of 

Aquatic and Wildlife Resources (DAWR). The grant supports a comprehensive 

assessment of pumpout service needs for recreational boats at the Agat Marina, 

Gregorio D. Perez Marina, and the Harbor of Refuge. 

 

The project will evaluate the most appropriate CVA service—shore-based or 

pumpout vessel—for the island’s public marinas, considering varying waste 

volumes, boat access needs, and system infrastructure. 

 

Update: In June, during a meeting with the FWS Grant Manager and DOAg, the 

Port Authority was informed that it had been awarded the grant as subrecipient 

to conduct the assessment and determine feasibility across the marinas and Harbor 

of Refuge. DOAg also confirmed that a draft Memorandum of Understanding 

(MOU) is under development and is anticipated to be finalized in Q4 2025. 
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• New Grant Opportunity – U.S. EPA Environmental and Climate Justice 

Community Change Grants Program / Inflation Reduction Act Community 

Change Grants Program. 

 

Status Quo – PAG awaits notification from Community First Guam Federal Credit 

Union, lead applicant. Projects selected are: 

 

➢ Installation of a Solar Photovoltaic System and Batteries Project 

➢ Microgrid Feasibility Study Project 

➢ Route 11 Seawall Improvement Project 

 

• New Grant Opportunity - 2024 NOAA Marine Debris Program- BoatUS 

Foundation Abandoned and Derelict Vessel (ADV) Removal Grant 

Program.  The Port submitted its application on November 21, 2024, for the PAG 

Harbor Restoration and Resilience Initiative (PAGHRR) Project, which would 

remove thirteen (13) abandoned and/or sunken vessels from PAG properties.  The 

proposed project total is $859,720.00.  

 

Status Quo - The PAG has been working with Boat US Foundation to address and 

finalize all grant award documentation. Next steps are to finalize the scope and 

then move forward with the procurement process. 

 

• Sport Fish Restoration & Sport Fishing and Boating Safety Act Program 

Maintenance of Public Boat Ramp.  PAG was awarded $120,000 for the Agat 

Marina Southern Walkway Repairs under the Sport Fish Restoration. 

Additionally, PAG received $275,000 for the Pre-construction Planning Grant for 

a Gangway and Courtesy Dock at the Harbor of Refuge under the Sport Fishing 

and Boating Safety Act. Both grants were provided by the U.S. Fish and Wildlife 

Service through the Guam Department of Agriculture.   

 

o Status Quo – The draft MOU is currently under development by DOAg and 

is anticipated to be finalized in Q4 2025. 

 

• New Grant Opportunity - U.S.DOT Federal Highway Administration (FHWA) 

Low-Carbon Transportation Materials Program (LCTM).  PAG submitted its 

application, PAG Low-Carbon Transportation Materials Study, in November 2024. 

This proposal aims to identify and test locally sourced, low-carbon recycled waste 





 2018 Port Revenue Bonds Status Report

As of August 22, 2025

Bond Project
Total Award 

Amount
Total Draw Down

Total Remaining 

Balance
PROCUREMENT IFB/RFP/PO Number Status

Rehabilitation of "H" Wharf $46,331,895.00 $1,740,063.86 $44,591,831.14 PO No. 17043-OF for $2,249,945.54 awarded 

to GHD Inc. New Contract Amount: 

$2,656,621.37 | PO No. 18140-OS was issued 

to Sumitomo Mitsui Construction Company, 

Ltd. for $46,331,895.00

Resolution No. 2024-01 authorized the PAG GM to temporarily 

pause H-Wharf construction, procure additional gantry cranes, 

and establish comprehensive strategic measures for port 

operational enhancement and financial reallocation. WSP finalized 

the design to ensure compliance with the latest engineering 

codes.

UPDATE: Status Quo
Golf Pier Repairs and 

Improvements

$2,000,000.00 $372,147.93 $1,627,852.07 RFP No. 2019-02:  A&E Design for $484,000.17 

awarded to NC Macario

Golf Pier was rendered inoperable after Typhoon Mawar. The PAG 

along with its OAE have developed cost estimates. 

The PAG had received a FEMA determination for Golf Pier. 

UPDATE: On August 9, 2025, PAG submitted an appeal letter 

requesting reinstatement of eligibility for Permanent Work 

assistance related to damages sustained during Typhoon Mawar. 

The Guam Recovery Office is currently reviewing the Port's appeal 

letter and has 120 days to submit recommendation to FEMA.

Waterline Replacement and 

Relocation

$6,000,000.00 $4,278,666.49 $1,721,333.51 RFP No. 2019-03 - A&E Design awarded to NC 

Macario

PO No. 20723-OS for $4,837,223.18 BME & 

Sons Inc. (Outstanding balance to be drawn 

down from the New Administration Building)

Pipe installation along wharves F4 to F5 is ongoing. The first 

section of the new waterline near the fire water tank has been 

connected. Work has begun near the main gate to connect the 

new waterline and additional work that includes the installation of 

new fire hydrants to meet fire code standards.

UPDATE: Work in the yard is ongoing. Fire hydrant delivery is 

currently scheduled for November 2025. BME is also preparing to 

abandon the old water pipelines once the new fire hydrants are 

installed. 

EQMR Building Repairs and 

Upgrades

$3,628,800.00 $3,244,740.91 $384,059.09 PO No. 18007OS for $3,980,000.00 awarded to 

JJ Global Service

The repair & paint work as well as lead based paint abatement has 

been completed.

UPDATE: Work is ongoing. Electrical is at 92%, fire protection is at 

75%, and canopy work is at 90%. Work on window louvers at Bay 2 

have begun.

Warehouse 1 Repairs $2,000,000.00 $510,715.68 $1,489,284.32 RFP No. 2019-03:  A&E Design for 

$1,406,427.48 awarded to NC Macario

The Construction IFB was published on November 25, 2024. The 

bid opening was held on February 5, 2025.

UPDATE: The contractor has begun chipping and saw cutting 

exterior concrete spalling.

Other Priority Projects

1. Repair of F-1 Fuel Pier and 

wharves

F-2, F-3, F-4, F-5, and F-6 waterfront 

facilities

2. Upgrade of the Port's IT system 

and integration of TOS

$4,980,745.00 $379,755.94 $4,600,989.06 See status 1. Please refer to MARAD RAISE - Wharves Service Life Extension 

Hardening of Wharves F2-F6 for more information.

2. The TOS Upgrade scope of services is under Procurement and 

Legal review.

UPDATE: Drawndowns are being made for the MARAD RAISE EA.

Other Priority Projects

- EnterpriseOne Financial 

Management System

$2,500,000.00 $2,497,129.65 $2,870.35 See status Module updates are ongoing for vessels and SSRs. An RFP for joint 

comprehensive support services with GPA, GIAA, and the lead 

agency GWA is ongoing. The PAG is also exploring additional 

applications such as employee self serve and dashboards. The PAG 

is also exploring preventative maintenance modules and content 

management. 

UPDATE: Automated paystubs are now live. The PAG has also 

moved from Oracle to DXE for customer support via a MOA with 

GWA. The PAG's RFP for DXE is still ongoing. Status Quo.

New Admin. Annex Building $10,445,000.00 $0.00 $10,445,000.00 See status Project is currently on hold pending Management decision. 

Engineering has been instructed to develop Scope of Work to 

repair concrete cracks and spalling and made a priority.
UPDATE: Status Quo

Grand Total $77,886,440.00 $13,023,220.46 $64,863,219.54 
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