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REGULAR MEETING OF THE BOARD OF DIRECTORS
Jose D. Leon Guerrero Commercial Port
Thursday, October 29, 2020
Virtual Board Meeting
3:00 p.m.
Addendum to Agenda
CALL TO ORDER
APPROVAL OF MINUTES
1. September 24, 2020 — Regular Board Meeting
PUBLIC COMMENTS: a. Public Comments
b. Employee Comments
¢c. PAGGMA Association
GENERAL MANAGER’S REPORT (deferred to Old/New Business Items)
OLD BUSINESS
NEW BUSINESS

1. Board Resolution No. 2020-07 thru 2020-15 — Port Retirees

2. Determination of Need for an Exceptional Term — Area A Tank Farm
a. Board Resolution No. 2020-16

3. 1FB-020-002 Repainting of CMU Wall

ADJOURNMENT

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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Lourdes A.Leon Guerrero
Governor of Guam
Joshua F. Tenorio
Lieutenant Governor

MINUTES OF THE
REGULAR MEETING OF THE BOARD OF DIRECTORS
Thursday, September 24, 2020

I. CALL TO ORDER

There being a quorum, the regular meeting of the Board of Directors was called to order
at 3:00 p.m., Thursday, September 24, 2020. Present at the meeting were:

Francisco G. Santos., Chairman

Nathan T. Taimanglo, Vice Chairman

Isa Marie C. Koki, Board Secretary

Rory J. Respicio, General Manager

Dominic G. Muna, Deputy General Manager, Operations
Luis R. Baza, Deputy General Manager, Admin/Finance

Absent was Board member Maria Taitano. Present was Port Staff.
II. APPROVAL OF MINUTES

a. July 30, 2020 — Regular Board Meeting: Director Koki made motion to approve
the minutes of July 30. 2020, subject to correction. The motion was seconded by the Vice
Chairman and was unanimously passed.

III. PUBLIC COMMENTS

a. Public Comments: None.
: Employee Comments: None.
o PAGGMA Association: None.

IV. GENERAL MANAGER’S REPORT

1. Approaches to Help Safeguard Against COVID-19. The Port continues to
provide for a workplace environment that is in line with the Governor’s emergency declaration
and guidelines.

e Port Clinic. As of this morning, the Port Clinic visits totaled 26,163 with zero
fevers or any COVID-19 symptoms recorded.
e Port E-Advisories.

e Port E-Advisory No. 12 (August 14) — Due to a significant increase in the
number of COVID-19 cases, the Governor signed Executive Order 2020-27
declaring Pandemic Condition of Readiness (PCOR) 1, effective August 16
thru August 29. Port employees were reminded of the precautionary measures
and practices in place.

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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Port E-Advisory No. 13 (August 14) — Change made to the operational hours
of the Port Clinic from 24/7 to 5am-10pm daily. Employees were encouraged
to continue getting screened on a daily basis.

Port E-Advisory No. 14 (August 18) — First port employee tested positive for
COVID-19. Immediate protocols were taken in close coordination with
DPHSS.

Port E-Advisory No. 15 (August 21) — Stay-At-Home Order. Governor
signed Executive Order 2020-28 ordering Guam residents to stop the spread
of COVID-19 by staying home, effective August 21, 2020. Division heads
were advised to stagger their respective personnel without hampering the
day-to-day operation, where practical.

Port E-Advisory No. 16 (August 24) — Two other port employees tested
positive for COVID-19, bringing the Port’s total to three employees affected.
Immediate protocols were taken in close coordination with DPHSS.

Port E-Advisory No. 17 (August 26) — One other employee tested positive
for COVID-19, bringing the Port’s total to four employees affected.
Immediate protocols were taken in close coordination with DPHSS.

Port E-Advisory No. 18 (August 27) — The Port formed a Contact Tracing
Team, certified nationally through courses conducted by the Association of
State and Territorial Health Officials. The contact tracing work is done in
conjunction with DPHSS.

Port E-Advisory No. 19 (August 28) — One other employee tested positive
for COVID-19, bringing the Port’s total to five employees affected.
Immediate protocols were taken in close coordination with DPHSS.

Port E-Advisory No. 20 (September 8) — Port employees were reminded of
the social distancing guidelines while at the workplace.

Port E-Advisory No. 21 (September 8) — One other employee tested positive
for COVID-19, bringing the Port’s total to six employees affected.
Immediate protocols were taken in close coordination with DPHSS.

Port E-Advisory No. 22 (September 8) — Five Customs employees assigned
to the Customs Field Office at the Port Authority have tested positive for
COVID-19. DPHSS is handling these cases and conducting contact tracing.
Port E-Advisory No. 23 (September 10) — One other employee tested positive
for COVID-19, bringing the Port’s total to seven employees affected.
Immediate protocols were taken in close coordination with DPHSS.

Six of the seven employees who tested positive for COVID-19 have since reported back
to work. They have all fared well during their quarantine period and have been cleared by
DPHSS. The remaining employee has been under quarantine for over a week now is also doing

well.

2 Port Authority Table Top Exercise COVID-19. The Port recently conducted a
COVID-19 tabletop exercise (TTX) on August 20 & 28, 2020. The purpose of the TTX was to
assess, practice, train, and improve the PAG Management Team’s overall performance in its
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preparation, response, and recovery functions during a pandemic influenza situation affecting the
Port of Guam. The COVID-19-scenario based exercise allowed Management and Division Heads
to test and validate the Port’s COVID-19 Response Annex, communications/notification
protocols, policies, procedures, interagency collaboration, and personnel roles and
responsibilities. The lessons learned and after-action report provided guidance on how the Port
will improve its emergency management and response capabilities through the following:
Strengthen Management Team roles and responsibilities; Update the Port’s COVID-19 Response
Annex and Enhance communications/notification processes. It is our plan to conduct similar
hazard-scenario based exercises in the future.

3. Superior Court Case No. SP0097-20. As reported at the last board meeting,
Atty. Thomas Fisher petitioned Superior Court on July 15, 2020 for a Writ of Mandamus to
compel the Port to comply with the Sunshine Reform Act of 1999. Fisher claims that the Port
failed to comply with his FOIA request regarding legal services. However, the Port had provided
Fisher well over 60 pages of information in response to his FOIA request within the mandated
time frame prescribed under the Sunshine Act. A Remote Hearing before the Honorable Anita
Sukola was held on July 24, 2020, and as a result, additional documents on the former Port Staff
Attorney was provided to Fisher. The Port was represented by Deputy Attorney General James
Canto. The Port complied with the FOIA request timely and had provided Fisher with the
documents on July 8, 2020, and additional documents on July 24, 2020. In a court hearing held
remotely on August 3, 2020, discussions addressed the matter of Fisher personally inspecting the
documents at the Port Authority. On August 4, 2020, Fisher personally inspected the documents
at the Port and also requested copies to be made. In its decision and order rendered on September
10, 2020, and after reviewing the record, the parties’ arguments, and all applicable legal
authorities, the court denied Fisher’s request to impose sanctions on the Port. Furthermore, it
would not be appropriate to impose a $1,000.00 fine, or any other sanctions to the Port
Authority.

4. PAG Docket 20-05 OEA Additional $800K. On July 30, 2020, Management
attended the PUC hearing on Docket 20-05 relative to the additional OEA funding of $800K. At
this hearing, PUC Commissioners adopted the findings of the PUC Administrative Law Judge
and hereby ordered the following: PAG's Petition for review and approval of an additional
$800,000.00 to its Owners/Agent Engineering (“OAE™) Services contract is hereby approved,
and PAG is hereby authorized to expend an additional $800,000.00 for its OAE Services contract
solely for the projects itemized in its petition.

3. Guam Shipyard-Hotel Wharf. On July 10, 2020, Guam Shipyard (GSY)
requested permission from the Port to conduct specific lifting and vessel deconstruction activities
at Hotel Wharf on the following:

e Kiwi Barge — The deconstruction of the Kiwi barge operation was completed on
September 2, 2020. The Port has entered into a short term, time-specific lease with
Smithbridge; the purpose of which is to lift. stage, and deconstruct the Kiwi barge.
Smithbridge has engaged with GSY to perform certain critical services to complete the
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project. The Port’s approval to proceed, as planned, comes in the form of the approved
short term, time-specific lease.

e YON-286 Barge — With the completion of the Kiwi barge operation, GSY has yet to
submit a disposal plan and specific timelines for the dismantling of YON-286 barge.
Follow up with GSY continues.

6. OEA Defense Community Infrastructure Program. Unfortunately, the Port
was not awarded this grant. The DCIP was an OEA pilot program with a funding level of $50M
for the entire nation. Although the Port’s project was on Tier 1, other priority projects
determined by OEA was funded. This project seeks to rehabilitate and upgrade F4 and F6
wharves by strengthening the soils inland of the bulkhead structures; totaling a project cost of
$10.8M. The Port will resubmit an updated application should there be a next round of DCIP
funding.

7. EDA Grant Application. The U.S. Department of Commerce requested
additional information on the Port’s grant application to install a fuel pipeline system to connect
F1 and Golf piers. The Port responded on June 15, 2020. The Port’s proposed project is for
$3.016M in EDA funding under the Economic Adjustment Assistance disaster recovery
program. The final stage of EDA’s grant award is dependent upon the receipt of the Guam State
Historic Preservation Office approved consultation letter and finalization of the Port’s A&E and
CM services budgets.

8. Office of Insular Affairs. OIA has awarded the Port $240,325.00 under the
Maintenance Assistance Program (MAP) for the upgrade of the Welding Shop. Project
components include concrete and spalling repair; acquisition and installation of 3 roll up doors;
acquisition of welding machines.

9. USDA Direct Loan. The final draft application for the direct loan is anticipated
to be completed on October 7, 2020. Purpose is to attempt acquisition of one Ship-to-Shore
Gantry Crane.

10.  EDA Grant. Through EDA grant, the Port also anticipates the final draft
application to be completed on October 7, 2020 for two (2) STS gantry cranes.

11.  FEMA - COVID-19 Public Assistance. The Port submitted two projects. Safety
and Sanitation of PAG Public Facilities. FEMA has approved PAG reimbursement of $21,920.29
for the cost associated with PPEs, supplies, and materials. This is inclusive of handwashing
stations. Also, Overtime Labor for Continuity of Port Operations. PAG is seeking reimbursement
for labor costs in the amount of $7.3M in federal funds. Currently under review by FEMA.

12. Relative to the Port’s Annual Insurance Coverage. From the Port’s insurance
vendor: “The upcoming remewal has been quite challenging with the continued hardening
market situation which carried over from the past couple years. There have been increasing
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difficulties in the market with people trying to reduce their current line share or come off the
placement altogether, even with premium increases and despite a clean year. To add to this, the
Covid shutdown has made matters worse. Trying to contact underwriters who are working from
home still remains difficult. Some Lloyd's syndicates have no intention to return to the office
until January 2021. Many in the market have gone risk adverse since Lockdown started. There is
no opportunity to have face-to-face meetings to give underwriters a level of comfort with regards
1o PAG's risk. We now attach a summary of the options that underwriters have put up for the
renewal. We confirm that all the markets on the program are “A” rated as required by Port.
You have additional properties that have been included in this year’s renewal as follows:
Property — Increase in values by $6,700,139.44 and Auto — additional (3) vehicles (note, these 3
additional vehicles were acquired through GSA surplus). This along with the hard market
situation has resulted in a slight increase in the overall premiums as presented in the attached.
Underwriters are standing by for renewal instructions and hope to hear from PAG by the end of
the week.”

If the Port went with the current $1M deductible, the insurance premium will increase by
$435.373.46 or 14.66%. Other options were considered, such as increased deductible ranging
from $2.35M, $4M and $5M. Looking at a $2.35M deductible, the Port’s insurance premium
will total $3.237,937.41, representing an increase of $266,790.81 or 8.98%. This information
comes after the proposed budget was prepared and submitted, so this increase is not reflected in
the proposed budget. Being recommended for Board approval is to select the option of a $2.35M
deductible. The Port’s current cash position will allow for greater deductible and will help to
mitigate the premium increase, but still requiring the Port to an additional fund $266,790.81 by
choosing this option. Therefore, being proposed is the following amendment to the proposed
budget — to increase the insurance premium from the proposed budget of $2,988,000.00 to
$3,237,937.41 (a difference of $249,937.00). This reduces the Port’s projected net income to
$897.692.00 and a debt service credit ratio to 1.42%.

VY. OLD BUSINESS
There were no old business discussed.

VI. NEW BUSINESS

I FY2021 Proposed Budget: As earlier reported on the Port’s annual insurance
coverage, Director Koki made motion to amend the proposed FY2021 budget to include the
additional insurance premiums as presented, seconded by the Vice Chairman. Motion was
unanimously approved.

Director Koki made motion to approve the FY2021 budget to include the additional
insurance premiums as presented. Motion was seconded by the Vice Chairman as was
unanimously approved.
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VII. ADJOURNMENT

There being no further business to discuss. it was moved by Director Koki and seconded by
the Vice Chairman to adjourn the meeting at 3:40 p.m. The motion was unanimously passed.

Digitally signed by Isa Koki
A Date: 2020.11.03 12:36:02 +10'00'
ISA MARIE C. KOKI. Board Secretary
Board of Directors

APPROVED BY:

FRANCISCO G. SANTOS, Chairmar_ RN
Board of Directors \,
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General Manager’s Report for Board of Directors
October 29, 2020

1. Approaches to Help Safeguard Against COVID-19. We continue to provide for a
workplace environment that is in line with the Governor’s emergency declaration and
guidelines.

e Port Clinic. As of this morning, the Port Clinic visits totaled 31,345 with zero
fevers or any COVID-19 symptoms recorded.
e Port E-Advisories.
o Port E-Advisory No. 24 (October 9) — Guidelines to follow when

experiencing symptoms at work, and processes on what to do when

exposed to a confirmed positive for COVID-19.

¢ Port’s Contact Tracing Team. The Port’s total COVID-19 positive are 19 port
employees. The Port Contact Tracing Team has been able to identify 396 cases
of employee close contact exposure and has coordinated testing for all
exposures with DPHSS.

The status of the 19 port employees are as follows: 10 are back to work, 1
hospitalized, 4 under home quarantine, 1 under government quarantine and 3

are waiting clearance to report back to work from DPHSS.

2. Celebrating Port Week — 45" Anniversary. This week marks our 45% anniversary. A
series of virtual events took place due to the COVID-19 pandemic. The first event
began on October 26 with a virtual opening ceremony, consisting of a flag-raising
ceremony followed by a parade of trucks, proclamation signing by Gov. Lou Leon
Guerrero and Lt. Gov. Josh Tenorio, and resolution presentation by the Port’s
Oversight Chairman Sen. Clynt Ridgell. At the end of the virtual opening ceremony,
we debuted a video honoring our frontliners called “The Port in the Pandemic”. Other
virtual events include a Town Hall Celebration & Employee Awards Ceremony that

was held on October 27; a presentation to the Port Users Group Guam on October 28;

Port of Guam, Jose D. Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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Port Modernization-We Keep Guam Moving premiered this morning at 11am and to

be premiered on October 30 is 45 years of Port Strong.

3. Board Appointment to the Port Board of Directors. On October 6, 2020 Governor Lou
Leon Guerrero appointed Ms. Dorothy P. Harris to fill the seat of former Board
member Maria Taitano, whose term has expired. A virtual confirmation hearing was
held on October 21, 2020. The status of Ms. Harris’ confirmation is still before the

Commuittee.

4. Demolition of Derelict Vessel at Seaplane Ramp. On October 7, 2020 a derelict vessel
“Azuma” that had been abandoned for nine years was finally demolished. This was
made possible with the assistance of Department of Public Works. The Azuma was
originally a liveaboard vessel docked at the Agat Marina which was abandoned by its
original owners. After several beatings from numerous storms that hit Guam, it began to
take on water. To prevent the Azuma from completely sinking, it was drained from all
remaining fuel, cleared of all toxins and tugged to Seaplane Ramp on September 2011.

5. Certificate of Excellence in CCR. On October 16, 2020 the Association of Government
Accountants (AGA) awarded the Port Authority of Guam with a Certificate of
Excellence in the Port’s Citizen-Centric Reporting for Fiscal Year 2019. AGA offers
these certificate of excellence awards for entities that prepare and distribute a high-
quality CCR Report. In their review, the AGA determined that the presentation of the
Port’s CCR report overall was very informative with great content material, visual
appeal, and readability. Further, AGA applauds the Port’s commitment to good

government and responsible fiscal action.
6. In-House Port Attorney. Still in active recruitment.

7. General Manager's Notes for YID Finances, as of September 30, 2020. We are

providing the following summary:
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REVENUES AND CARGO THROUGHPUT:

s The Port’s Total Operating revenue for September 2020 is $54.5 million,
which is -3.8% or $2.2M lower compared to YTD September FY20 budget
projection of $56.8M.

¢ The total number of containers handled as of September 2020 is 85,143,

which is 0.2% higher or 189 more containers compared to last year’s
September 2019 total.

OPERATING EXPENSES:

e Overall spending YTD (Actual versus Budget for FY2020) is 8% less, or
$4.2M in YTD cost avoidances.

OVERTIME EXPENSE AND DIRECT LABOR REVENUE:

e Overtime YTD for Division involved in Operations is $1,379,753 , which is
14.7% higher than YTD overtime budget of $1,202,750. The overtime for
September resulted in an increase of 11% or $9K as compared to August,
from $80,393 in August to $89,276 in September.

e Direct Labor reimbursement is $3.4M which is 1.2% or $40K increase from
the FY20 budget. (This means that although OT expense is 14.7% over
budget YTD, this projected budget shortfall is covered by the direct labor
reimbursement.) Here is the breakdown:

Direct Labor

Revenue $3,400,998
Operations

Overtime $1,379,753
Variance $2,021,245

YTD OPERATING REVENUES MINUS YTD EXPENSES
e Total Net Income for Fiscal Year 2020 is $4.4M. The YTD Income is 26%
higher than net income FY2019. The total net income in FY20 is lower by

33% or $2.2M as compared to FY20 Projection primarily due to the months
from April to June that resulted into lower cargos and decrease in other

related cargo revenues.
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8. Guam Shipyard-Hotel Wharf. On July 10, 2020, Guam Shipyard (GSY) requested
permission from the Port to conduct specific lifting and vessel deconstruction
activities at Hotel Wharf on the following;:

* YON-286 Barge — GSY has yet to submit a disposal plan and specific timelines for
the dismantling of YON-286 barge. Follow up with GSY continues.

9. MARAD’s America’s Marine Highway Program. We had an opportunity to
communicate with MARAD on moving forward with the designation application
process. This initiative will be in conjunction with the CNMI's Commonwealth Ports
Authority. The program’s focus is to expand the use of America’s navigable waters to
reduce landside congestion through the designation of marine highway routes. If
successful, this program designation is an opportunity for our seaports to apply for
MARAD grant funding that is limited to the Secretary-designated highways. Eligible
projects include, but not limited to container yard handling equipment, landside
projects, RORO projects, planning grants and other project enhancements to existing

transportation services.
10. Grant Opportunities

a. EDA Grant Application. The PAG/EDA collaboration has resulted in the
finalization of the $3.016 Million grant amount. We are waiting for the SHPO's
feedback on the Section 106 consultation concurrence letter. Upon receipt, the PAG
will submit to EDA.

b. Department of Agriculture Grant. No new development. The Port is waiting AG’s
Office release of the MOU. Background: The Port signed an MOU on July 23, 2020.-The
MOU is subject to review and approval by BBMR, AG’s Office, and Governor Lou Leon
Guerrero. This grant for $500K is to support the repair work of Agat Marina Dock B.

c. Gantry Crane Acquisition.
1. USDA Direct Loan. The final draft application for the direct loan was
completed on October 23, 2020. Meeting with USDA delayed due to
COVID-19; conference call is being scheduled.
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2. EDA Grant. Final Draft of the EDA grant application for two (2) STS gantry
cranes is completed. Currently transcribing Narratives into EDA templates.
Estimated cost for two cranes is $30M with the Port share at $15 Million.

d. FEMA - COVID-19 Public Assistance. The Port submitted two projects.

€.

1. Project Worksheet (PW) #1 - Safety and Sanitation of PAG Public
Facilities. FEMA has approved PAG reimbursement of $21,920.29 for the
cost associated with PPEs, supplies, and materials. However, since
$7,266.30 has been paid by the CARES Act funding, the PAG revised its
reimbursement request to reflect the reduction to $14,653.99.

2. Project Worksheet (PW) #2 - Based on a conference call with FEMA, the
PAG’s reimbursement request will not be approved. However, no
formal letter has been received by the PAG. Upon receipt of a decline
letter, the PAG will appeal. Background: Overtime Labor for Continuity
of Port Operations. PAG is seeking reimbursement for labor costs in the
amount of $7.3M in federal funds. Currently under review by FEMA.

3. Project Worksheet (PW) #3 — Additional Safety and Sanitation of PAG
Facilities request for reimbursement being compiled by Finance and

Strategic Planning.

MARAD Port Infrastructure Development Program Grant Application. The
PAG was not awarded the equipment grant. Al MARAD awarded projects for
FY2020 were capital improvement projects (CIP). Background: The Port
submitted a Comprehensive Acquisition of Container Yard Equipment
application to MARAD for review to the tune of $7.4M, which includes:

e 2ea. 80,000 Lbs. Top Lifters

e 5ea. 12,000 Lbs. Forklifts

* 1 ea.275 Ton Telescopic Crane

e 10 ea. Tractor Trailers

e 2 ea.40-Plug Mobile Reefer Generators

e 1 ea. 150 Ft. Telescopic Man Lift
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11. Port Revenue Bonds Project Status. As of October 28, 2020, the attachment provides
information on the status of the revenue bond projects that consist of rehabilitation of
hotel wharf, golf pier repairs and improvements, waterline replacement/relocation,
EQMR building, and warehouse 1 repair/upgrades, new admin annex building, and

other priority projects.

Respectfully submitted,

ﬂ%/ éf L
Rory J. Respicio

General Manager
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BOARD OF DIRECTORS

Francisco G. Santos, Chairman G U M
Nathan T. Taimanglo, Vice Chairman f_’

Isa Marie C. Koki, Board Secretary

Resolution No. 2020-07

RELATIVE TO COMMENDING AND CONGRATULATING MR. ALEJANDRO T. RETUMBAN
ON HIS RETIREMENT FROM THE JOSE D. LEON GUERRERO COMMERCIAL PORT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PORT AUTHORITY OF GUAM:

WHEREAS, Mr. Alejandro T. Retumban, an employee of the Port Authority of Guam (PAG), retired
September 25, 2020, after 21 years of government service with PAG; and

WHEREAS, in 1998, Mr. Retumban began his public service career as a Laborer in a Limited-Term
Appointment for the Port Authority of Guam; and on November 16, 1998, he was placed to a classified
position as a Cargo Checker; and

WHEREAS, throughout his career, Mr. Retumban has received Outstanding Work Center of the
Quarter on January 2000, October 2001 and September 2004; he has also received Outstanding Work Center
of the Year in October 2004; and

WHEREAS, Mr. Retumban performed his duties in a highly satisfactory manner; and

WHEREAS, Mr. Retumban will be sorcly missed, all concerned wish him the best on the occasion of
his retirement; now therefore be it

RESOLVED, that the Board of Directors on behalf of the emp]oyees and management of the Jose D,
Leon Guerrero Commercial Port commend Mr. Alenjandro T. Retumban for his public service and hope that
his retirement will be a happy and fruitful period for him and his family; and be it further

RESOLVED, that the Chairman certify, and the Secretary attest to, the adoption hereof, and that a copy
of the same be thereafter transmitted to Mr. Alenjandro T. Retumban.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 29" DAY OF QCTOBER, 2020.

Digitally signed by Isa Marie C.
. Koki
\W (O Dgre12020.ﬂ.03 12:36:41 +10'00
FRANCISCO G. SANTOS ISA MARIE C. KOKI

CHAIRMAN, BOARD OF DIRECTORS SECRETARY, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM | PORT AUTHORITY OF GUAM
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Francisco G. Santos, Chairman G U M
Nathan T. Taimanglo, Vice Chairman
Isa Marie C. Koki, Board Secretary
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Resolution No.2020-08

RELATIVE TO COMMENDING AND CONGRATULATING MR. JOSE M. TEDTAOTAO ON
HIS RETIREMENT FROM THE JOSE D. LEON GUERRERO COMMERCIAL PORT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PORT AUTHORITY OF GUAM;

WHEREAS, Mr. Jose M. Tedtaotao, an employee of the Port Authority of Guam (PAG), retired
September 16, 2020 after 18 years of government service with PAG; and

WHEREAS, in October 11, 2001, Mr. Tedtaotao began his public service career as a Welder Supervisor
for the Port Authority of Guam; and

WHEREAS, throughout his career, Mr. Tedtaotao has received Outstanding Work Center of the Quarter
on October 2003, January 2008 and May 2008; and

WHEREAS, Mr. Tedtaotao performed his duties in a highly satisfactory manner; and

WHEREAS, Mr. Tedtaotao will be sorely missed, all concerned wish him the best on the occasion of
his retirement; now therefore be it

RESOLVED, that the Board of Directors on behalf of the employees and management of the Jose D.
Leon Guerrero Commercial Port commend Mr. Jose M. Tedtaotao for his public service and hope that his
retirement will be a happy and fruitful period for him and his family; and be it further

RESOLVED, that the Chairman certify, and the Secretary attest Lo, the adoption hereof, and that a copy

of the same be thereafter transmitted to Mr. Jose M. Tedtaotac.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 29" DAY OF OCTOBER. 2020.

Digitally signed by Isa Marie
C. Koki
: Date: 2020.11.03 12:37:08
% — oo
RANCISCO G. SANTOS ISA MARIE C. KOKI
CHAIRMAN, BOARD OF DIRECTORS SECRETARY, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM




BOARD OF DIRECTORS U 5/“ ;
Francisco G. Santos, Chairman G # M
Nathan T. Taimanglo, Vice Chairman

Isa Marie C. Koki, Board Secretary

Resolution No. 2020-09

RELATIVE TO COMMENDING AND CONGRATULATING MR. ANTHONY M. BLAS ON
HIS RETIREMENT FROM THE JOSE D. LEON GUERRERO COMMERCIAL PORT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PORT AUTHORITY OF GUAM:

WHEREAS, Mr. Anthony M. Blas, an employee of the Port Authority of Guam (PAG), retired
September 29, 2020 after 30 years of government service with PAG; and

WHEREAS, in January 16, 1990, Mr. Blas began his public service career as a Stevedore for the Port
Authority of Guam; on December 1995 he was promoted to a Winch Operator; then on December 1999 he
was promoted to a Stevedore Leader; on December 2001 he was again promoted to Stevedore Supervisor [;
and

WHEREAS, throughout his career, Mr. Blas has received Outstanding Work Center of the Quarter on
April 1997, July 1999, April 2000, January 2001, July 2001, January 2002, and January 2006; Outstanding
Work Center of the Year on October 1999; Supervisor of the Quarter October 2002; and Supervisor of the
Year on March 2004 and October 2005; and

WHEREAS, Mr. Blas performed his duties in an Outstanding manner; and

WHEREAS, Mr. Blas will be sorely missed, all concerned wish him the best on the occasion of his
retirement; now therefore be it

RESOLVED, that the Board of Directors on behalf of the employees und management of the Jose D.
Leon Guerrero Commercial Port commend Mr. Anthony M. Blas for his public service and hope that his
retirement will be a happy and fruitful period for him and his family; and be it further

RESOLVED, that the Chairman certify, and the Secretary attest to, the adoption hereof, and that a copy
of the same be thereatter transmitted to Mr. Anthony M. Blas.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 29" DAY OF OCTOBER, 2020.

Digitally signed by Isa

/P"Q Marie C. Koki
’ Date: 2020.11.03 12:37:40
C’W — oo
FRANCISCO G. SANTOS ISA MARIE C. KOKI
CHAIRMAN, BOARD OF DIRECTORS SECRETARY, BOARD OF DIRECTORS

PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM
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Francisco G. Santos, Chairman G U M
Nathan T. Taimanglo, Vice Chairman
—

Isa Marie C. Koki, Board Secretary

—_——

Resolution No.2020-10

RELATIVE TO COMMENDING AND CONGRATULATING MS. CHARLENE YATAR ON
HER RETIREMENT FROM THE JOSE D. LEON GUERRERO COMMERCIAL PORT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PORT AUTHORITY OF GUAM:

WHEREAS, Ms, Charlene Yatar, an employee of the Port Authority of Guam (PAG), retired September
30, 2020 after 27 years of government service with PAG; and

WHEREAS, in January 11, 1993, Ms. Yatar began her public service career as a Clerk III for the Port
Authority of Guam; on December 1993 she was promoted to a Property Control Officer; on January 1995 she
was promoted to a Marine Traffic Controller; again in August 2012 she was promoted to an Assistant Harbor
Master; and

WHEREAS, throughout her career, Ms. Yatar has received Outstanding Work Center of the Quarter on
January 2008; Employee of the Quarter for the period of October — December 1993; Employee of the year in
October 1994; and

WHEREAS, Ms. Yatar performed her duties in a highly satisfactory manner; and

WHEREAS, Ms. Yatar will be sorely missed, all concerned wish her the best on the occasion of her
retirement; now therelore be it

RESOLVED, that the Board of Directors on behalf of the employees and management of the Jose D.
Leon Guerrero Commercial Port commend Ms. Charlene Yatar for her public service and hope that her
retirement will be a happy and fruitful period for her and her family; and be it further

RESOLVED, that the Chairman certify, and the Secretary attest to, the adoption hereof, and that a copy
of the same be thereafter transmitted to Ms. Charlene Yatar,

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 29'"" DAY OF OCTOBER. 2020.

Digitally signed by Isa Marie C.
Koki
) Date: 2020.11.03 12:38:08
CEW — — o
FRANCISCO G. SANTOS— ISA MARIE C. KOKI

CHAIRMAN, BOARD OF DIRECTORS SECRETARY, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM
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Francisco G. Santos, Chairman ! G U M
Nathan T. Taimanglo, Vice Chairman s

Isa Marie C. Koki, Board Secretary

Resolution No. 2020-11

RELATIVE TO COMMENDING AND CONGRATULATING MR. GERALD F. TORRES ON
HIS RETIREMENT FROM THE JOSE D. LEON GUERRERO COMMERCIAL PORT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PORT AUTHORITY OF GUAM:

WHEREAS, Mr. Gerald F. Torres, an employee of the Port Authority of Guam (PAG), retired July 10
2020 after 29 years of government service with PAG; and

WHEREAS, in July 26, 1990, Mr. Torres began his public service career as an Equipment Operator 11
for the Port Authority of Guam; on August 1997 he was promoted to a Crane Operator; and

WHEREAS, Mr. Torres performed his duties in a highly satisfactory manner; and

WHEREAS, Mr. Torres will be sorely missed, all concerned wish him the best on the occasion of his
retirement; now therefore be it

RESOLVED, that the Board of Directors on behalf of the employees and management of the Jose D.
Leon Guerrero Commercial Port commend Mr. Gerald F. Tarres for his public service and hope that his
retirement will be a happy and fruitful period for him and his family; and be it further

RESOLVED, that the Chairman certify, and the Secretary attest to, the adoption hereof, and that a copy
of the same be thereafter transmitted to Mr. Geérald F. Torres.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 29" DAY OF OCTOBER, 2020.

Digitally signed by Isa Marie C.

/@\’@p Koki
Date: 2020.11.03 12:38:33
: ?%gés‘e{j == +10'00'
FRANCISCO G. SANTOS ISA MARIE C. KOKI
CHAIRMAN, BOARD OF DIRECTORS SECRETARY,BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM




BOARD OF DIRECTORS :
Francisco G. Santos, Chairman G U M
Nathan T. Taimanglo, Vice Chairman

Isa Marie C. Koki, Board Secretary

Resolution No. 2020-12

RELATIVE TO COMMENDING AND CONGRATULATING MR. SIMEON DELOS SANTOS ON
HIS RETIREMENT FROM THE JOSE D. LEON GUERRERO COMMERCIAL PORT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PORT AUTHORITY OF GUAM:

WHEREAS, Mr. Simeon S. Delos Santos, an employee of the Port Authority of Guam (PAG), retired
August 22, 2020 after 33 years of government service with PAG; and

WHEREAS, in July 6, 1987, Mr. Delos Santos began his public service career as a Capital
Improvement Projects Coordinator for the Port Authority of Guam; on July 17, 2002 he was promoted to an
Engineer Supervisor; again in June 2007 he was promoted to Engineer Manager; and

WHEREAS, throughout his career, Mr. Delos Santos has received Sick Leave award on October 2004
on October 2017 he received Years of Service award; and

WHEREAS, Mr. Delos Santos performed his duties in an outstanding manner; and

WHEREAS, Mr. Santos will be sorely missed, all concerned wish him the best on the occasion of his
retirement; now therefore be it

RESOLVED, that the Board of Directors on behalf of the employees and management of the Jose D.
Leon Guerrero Commercial Port commend Mr. Simeon Delos Santos for his public service and hope that his
retirement will be a happy and fruitful period for him and his family; and be it further

RESOLVED, that the Chairman certify, and the Secretary attest to, the adoption hereof, and that a copy

of the same be thereafter transmitted to Mr. Simeon Delos Santos.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 29" DAY OF OCTOBER. 2020.

Digitally signed by Isa Marie C.

g Koki
C’W /P"'Pbp <" Date:2020.11.03 12:39:37 +1000'

FRANCISCO G. SANTOS ISA MARIE C. KOKI
CHAIRMAN, BOARD OF DIRECTORS SECRETARY, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM
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Francisco G. Santos, Chairman G U M
Nathan T. Taimanglo, Vice Chairman

Isa Marie C, Koki, Board Secretuary
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Resolution No. 2020-13

RELATIVE TO COMMENDING AND CONGRATULATING MR. FRANK J. SABLAN ON
HIS RETIREMENT FROM THE JOSE D. LEON GUERRERO COMMERCIAL PORT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PORT AUTHORITY OF GUAM:

WHEREAS, Mr. Frank J. Sablan, an employee of the Port Authority of Guam (PAG), retired April 24,
2020 after 22 years of government service with PAG; and

WHEREAS, in November 10, 1997, Mr. Sablan began his public service career as a Port Police 1 for
the Port Authority of Guam; on November 12, 1999 he was promoted to a Marine Traffic Controller; again in
September 14, 2015 he was promoted to Harbor Master; on February 24, 2016 he voluntarily demoted himself
back to a Marine Traffic Controller; and

WHEREAS, throughout his career, Mr. Sablan has received Outstanding Work Center of the Quarter on
January 2008; Sick Leave award on October 2009; and

WHEREAS, Mr. Sablan performed his duties in a highly satisfactory manner; and

WHEREAS, Mr. Sablan will be sorely missed, all concerned wish him the best on the occasion of his
retirement; now therefore be it

RESOLVED, that the Board of Directors on behalf of the employees and management of the Jose D,
Leon Guerrero Commercial Port commend Mr. Frank J. Sablan for his public service and hope that his
retirement will be a happy and fruitful period for him and his family; and be it further

RESOLVED, that the Chairman certify, and the Secretary attest to, the adoption hereof, and that a copy
of the same be thereafter transmitted to Mr, Frank J. Sablan.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 29" DAY OF O CTOBER. 2020.

Digitally signed by Isa Marie
C. Koki
) Date: 2020.11.03 12:39:02
A 39:0.

+10'00'

—

FRANCISCO G. SA&TOS ISA MARIE C. KOKI
CHAIRMAN, BOARD OF DIRECTORS SECRETARY, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM
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BOARD OF DIRECTORS
Francisco G. Santos, Chairman
Nathan T. Taimanglo, Vice Chairman
Isa Marie C. Koki, Board Secretary

Resolution No. 2020-14

RELATIVE TO COMMENDING AND CONGRATULATING MR. FELICIANO F. MARQUEZ
ON HIS RETIREMENT FROM THE JOSE D. LEON GUERRERO COMMERCIAL PORT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PORT AUTHORITY OF GUAM:

WHEREAS, Mr. Feliciano F. Marquez, an employee of the Port Authority of Guam (PAG), retired
October 31, 2019 after 25 years of government service with PAG; and

WHEREAS, in June 29, 1994, Mr. Marquez began his public service career as a Maintenance
Custodian for the Port Authority of Guam; on January 2, 1997 he was promoted to a Plumber II; and

WHEREAS, throughout his career, Mr. Marquez has received Outstanding Work Center of the Quarter
award on July 2003, February 2007, February 2010, June 2010 and April 201 l; Outstanding Work Center of
the Year on October 1997, October 2003 and October 2006; and

WHEREAS, Mr. Marquez performed his duties in a satisfactory manner; and

WHEREAS, Mr. Marquez will be sorely missed, all concerned wish him the best on the occasion of his
retirement; now therefore be it

RESOLVED, that the Board of Directors on behalf of the employees and management of the Jose D.
Leon Guerrero Commercial Port commend Mr. Feliciano F. Marquez for his public service and hope that his
retirement will be a happy and fruitful period for him and his family; and be it further

RESOLVED, that the Chairman certify, and the Secretary attest to, the adoption hereof, and that a copy
of the same be thereafter transmitted to Mr. Feliciano F. Marquez.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 29" DAY OF OCTOBER, 2020.

Digitally signed by Isa Marie
C. Koki
) Date: 2020.11.03 12:39:59
i — how

FRANCISCO G. SANTOS ISA MARIE C. KOKI
CHAIRMAN, BOARD OF DI ORS SECRETARY, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM
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Francisco G. Santos, Chairman G U M
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Isa Marie C. Koki, Board Secretary
—

Resolution No. 2020-15

RELATIVE TO COMMENDING AND CONGRATULATING MR. FRANCISCO Q. MENDIOLA
ON HIS RETIREMENT FROM THE JOSE D. LEON GUERRERO COMMERCIAL PORT

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PORT AUTHORITY OF GUAM:

WHEREAS, Mr. Francisco Q. Mendiola, an employee of the Port Authority of Guam (PAG), retired
September 25, 2020 after 4 years of government service with PAG; and

WHEREAS, in February 9, 2016, Mr. Mendiola began his public service career as an Equipment
Operator II (Casual) for the Port Autherity of Guam; on October 3, 2016 he became a classified employee as
an Equipment Operator II; on February 5, 2018 he was promoted to a Crane Operator; and

WHEREAS, Mr. Mendiola performed his duties in a highly satisfactory manner; and

WHEREAS, Mr. Mendiola will be sorely missed, all concerned wish him the best on the occasion of his
retirement; now therefore be it

RESOLVED, that the Board of Directors on behalf of the employees and management of the Jose D.
Leon Guerrero Commercial Port commend Mr.. Francisco Q. Mendiola for his public service and hope that his
retirement will be a happy and fruitful period for him and his family; and be it further

RESOLVED, that the Chairman certify. and the Secretary attest to, the adoption hereof, and that a copy
of the same be thereafter transmitted to Mr. Francisco Q. Mendiola.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 29" DAY OF OCTOBER, 2020.

Digitally signed by Isa Marie C.
Koki
Date: 2020.11.03 12:39:19

N >

FRANCISCO G.SANTOS ISA MARIE C. KOKI
CHAIRMAN, BOARD OF DIRECTORS SECRETARY, BOARD OF DIRECTORS
PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM
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G U Jose D. Leon Guerrero Commercial Port
1026 Cabras Highway, Suite 201, Piti, Guam 96925
prommasty Telephone: 671-477-5931/35 Facsimile:671-477-2689/4445

Website: www.portguam.com

Lourdes A.Leon Guerrero
| Governor of Guam

Joshua F. Tenorio

Lieutenant Governor

——

October 27, 2020

MEMORANDUM

TO: Board of Directors
FROM: Rory J. Respicio, General Manager /df/!&ﬂ

SUBIECT: Determination of Need for an Exceptional Term — Area A Tank Farm

Hafa Adai! Public Law 32-40, passed on June 11, 2013, added a new Section 5351 to Article 6 of Chapter
5 — Guam Procurement Act, Title 5 of the Guam Code Annotated relative to the duration of commercial
leases for public real property and related facilities.

The law included a requirement which the Board of Directors would need to comply with prior to issuing
a solicitation if the Port intends to lease its properties/facilities beyond the 5-year standard term. The
Exceptional Term Contract, which the law has referred to is required, for lease terms beyond the 5 years.
This law states, “prior to any solicitation, the Board must approve a written Determination of Need
justifying by a quantifiable sum an Exceptional Term Contract, and specifying the full term, inclusive of
extensions, options and renewals of such contract. It requires the solicitation to be published in a newspaper
of general circulation and the written Determination of Need shall be valid for 2 years or until an exceptional
term contract has been executed to fill the stated need, whichever comes first.”

To comply with this law, we are providing you the background information on our request to issue a
solicitation for Area A Tank Farm:

A Regional Transportation Committee for the 24"™ Micronesian Island Forum was held on April
25-27, 2018 which Micronesian Leaders, including our Governor Lou Leon Guerrero, met to
reaffirm the commitment of their people and their governments, to establish closer ties, strengthen
cooperation and agree on initiatives for the benefit of the members and the entire Micronesian
Region.

At this forum, Governor Leon Guerrero informed the leaders of a review on the Port’s facilities
which revealed Area A Tank Farm, which was included in the Golf Pier Management Agreement,
which Mobil Petroleum Corporation was using to store fuel has not been in use since 2010. The
decision to stop using the tanks was based on a federal consent decree, which mandated Mobil to
either bring the facility into compliance with federal regulations or discontinue its use. The costs
associated in rehabilitating the fuel tanks was estimated to be over $10 million at that time. Since
then, Area A has been idle and no revenues have been generated for the Port.

Based on the 2013 Port Master Plan Update, our consultants estimated the liquid bulk cargo should
increase from 6.96 million barrels in 2013 to 8.42 million barrels in 2033. The petroleum companies
are reviewing the island’s current storage capacity to accommodate the increase. It is expected the
petroleum companies would prefer to have storage tanks near the Port of Guam’s fuel piers (Golf
Pier and F-1) to allow quicker transport of transshipped fuel onto their vessels.

Port of Guam, Jose D. Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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Discussion with the fuel petroleum companies about the removal of the Business Privilege Tax
waiver on transshipment of fuel was also held with Governor Leon Guerrero. After an in-depth
review and consideration, such removal would discourage this business activity on Guam.

As such, we have been asked to look at establishing a tiered fee tied to transshipment volumes.
This may provide incentives to current and prospective petroleum providers to continue to store
transshipment fuel on island, and create more revenue for the Port and jobs on Guam.

Area A Tank Farm is located on the north side of Cabras Highway, between Golf Pier and the Port
Administration Building on Cabras Island. The land size is approximately 16,000+ square meters.
There are five (5) fuel storage tanks and are summarized as follows:

Tank No. Type Capacity (Barrel) Status
1 Fuel 65.808 Not in service
2 Gasoline 32,490 Not in service
3 Fuel 20,670 Not in service
4 Diesel 53,203 Not in service
6 Fuel 42,800 Not in service
Total Capacity 214,973

The facility has a paved yard, pipelines, security fence, fire suppression and fuel spill containment
systems. Three (3) fuel tanks and a loading rack are not in use due to deteriorating resulting from
lack of maintenance and capital improvements. Power and water are on site but no sewer. The
topography of the site is fairly level.

The 2013 Master Plan Update has identified the current use and track designation as a fueling
facilities and cement loading area. The area has been determined to be outside the 0.2 annual
change of flood plain zone.

The improvements to the facility is estimated at $22 million if the lessor is to rehabilitate the tanks
and loading rack.

Because of the amount of investment expected for the lessor to rehabilitate the current facility, it is
requested that this lease be an Exceptional Term Contract based on the following reasons:

1. The greater financial benefit from renovation or redevelopment that contemplates major
capital improvements to the property would allow for business expansion, modernization
of facilities, aesthetic enhancement; or that will sustain or increase the existing revenue
stream to the Port Authority of Guam by such expansion or renovation of the existing
facility;

2. The length of a new or exceptional term contract term should be based on the reasonable
life expectancy of such improvement. Any exceptional term contract will be based on the
magnitude of capital improvement to be made by the Lessor and the economic life
expectancy of the development; and
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~

3. The Port wishes to consider other relevant information in determining if a longer lease term
is warranted, such as, if the investment is expected to generate above average returns to the
Port and/or will reposition the property to a higher standard of quality and use.

To begin this process, we are presenting the attached resolution for the Board approving the Determination
of Need for an Exceptional Term Contract for Area A Tank Farm and to authorize management to proceed
with a Request for Information (RFI) to generate interest to lease Area A and use the area to rehabilitate
the existing fuel storage tanks or build new storage tanks.

Simultaneously, we will be developing a tiered fee tied to volume for transshipment fuel for the
transshipment of fuel for the petroleum companies and identify and pursue incentives to develop the fuel
capacity at Area A.

Your approval on this request is greatly appreciated. Si Yu'os Ma ase.

Attachment

Ces Deputy General Manager. Administration & Finance
Deputy General Manager, Operations & Maintenance
Corporate Services Manager
Commercial Manager
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BOARD OF DIRECTORS
Francisco G. Santos, Chairman G U M
Nathan T. Taimanglo, Vice Chairman

Isa Marie C. Koki, Board Secretary

Resolution No. 2020-16

RELATIVE TO APPROVING THE DETEMRINATION OF NEED FOR AN
EXCEPTIONAL TERM CONTRACT FOR AREA A TANK FARM

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PORT AUTHORITY OF GUAM:

WHEREAS, in the 2013 Master Plan Update, the liquid bulk cargo is slated to increase from 6.96 million barrels
in 2013 to 8.42 million barrels in 2033; and

WHEREAS, the petroleum companies are reviewing the island’s current storage capacity to accommodate the
increase and prefer to have the storage tanks near the Port of Guam’s fuel piers (Golf Pier and F-1) to allow quicker
transport of transshipped fuel onto their vessels; and

WHEREAS, Area A Fuel Storage Tank Facility is located on the north side of Cabras Highway, between Golf Pier
and the Port Administration Building on Cabras Island and is approximately 16,000 plus square meters and is currently
designated as a fueling facility and cement loading area in the master plan; and

WHEREAS, on the area there are five (5) fuel storage tanks with an estimated total capacity of 214,973 barrels,
which three (3) of the tanks and a loading rack are not in use due to deteriorating resulting from lack of maintenance and
capital improvements; and

WHEREAS, the facility has a paved yard, pipelines, security fence, fire suppression and fuel spill containment
systems, power and water, however there is no sewer; and

WHEREAS, the improvements to the facmty is estimated at $22 million if the lessor is to rehabilitate the tanks
and loading rack; now therefore be it

RESOLVED, the Board of Directors, unanimously, hereby affirm and approve the Determination of Need for an
Exceptional Term Contract, pursuant to Public Law 34-99 for which purpose is to solicit industry and market interest(s) in
the Area A Fuel Storage Tank Facility for the following reasons:

1. The greater financial benefit from renovation or redevelopment that contemplates major capital
improvements to the property would allow for business expansion, modernization of facilities, aesthetic enhancement: or
that will sustain or increase the existing revenue stream to the Port Authority of Guam by such expansion or renovation of
the existing facility; and

2. The length of a new or exceptional term contract term should be based on the reasonable life
expectancy of such improvement. Any exceptional term contract will be based on the magnitude of capital improvement to
be made by the Lessor and the economic life expectancy of the development; and

3. The Port Authority of Guam wishes to consider other relevant information in determining if a longer
lease term is warranted, such as, if the investment is expected to generate above average returns to the Port and/or will
reposition the property to a higher standard of quality and use; and be it further

RESOLVED, the Port Authority of Guam Board of Directors authorize management to issue a Request for
Information to generate interest to lease Area A Fuel Storage Tank Facility; and be it further

RESOLVED, that the Chairman certify to, and the Secretary attest to, the adoption hereof.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 29" DAY OF OCTOBER, 2020.

Digitally signed by Isa Marie C.

Koki
Date: 2020.11.04 14:40:49 +10'00'

FRANCISCO G. SANTOS LT R, ISA MARIE C. KOKI
CHAIRMAN, BOARD OF DIRECL 328 @ TARY, BOARD OF DIRECTORS
PORT AUTHORITY OF GUA AUTHORITY OF GUAM
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Website: www.portguam.com

Lourdes A.Leon Guerrero
| Governor of Guam

./ Joshua F. Tenorio
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Board of Directors Regular Board Meeting
October 29, 2020

Executive Summary
Invitation to Bid IFB-020-002
Repainting of the PAG North CMU Wall Phase II Project and various Port Buildings

PURPOSE: Request the Board of Directors to approve the award to Pro-Pacific Builders Corporation for
the Repainting of the PAG North CMU Wall Phase II Project and various Port Buildings IFB 020-002.

BACKGROUND:

On Thursday. June 4, 2020, an Invitation for Bid (IFB) was issued and published in the Guam Pacific Daily
News. The IFB was to solicit qualified companies/firms to provide painting services. Fifteen (15)
Companies registered and picked up IFB packets, while only six (6) companies participated in the bid
opening. The bid opening date for the above referenced bid was July 1, 2020, in the Port Authority Board
of Directors Conference Room. Since this project is federally funded by the Maritime Administration
(MARAD) the specification of “must meet the Buy American Act” was a requirement of this bid.

During the bid opening process, a review of the required documents for bidding was reviewed for all bids
submitted. It was determined that the responsible and responsive bidder with the lowest price was Pro-
Pacific Builders Corporation, with a submitted bid amount of One Hundred Ninety-Five Thousand Eight
Hundred Forty-Four Dollars and Fifty-Five Cents ($195,844.55). The bid amount submitted by Pro-Pacific
Builders Corporation was well below the government estimate of $349,000.00 which is approximately a
Forty-Four Percent (44%) savings to the Port Authority. A Notice of Intent to Award (NOILA) was sent to
Pro-Pacific Builders Corporation on July 9, 2020 and acknowledged on July 14, 2020. Pro-Pacific Builders
Corporation has complied with the conditions of the NOIA and has provided Performance Bonding and
Labor and Material Bond for this project. Pro-Pacific has provided copies of all the required insurance
coverages.

LEGAL REVIEW:

The necessary documents pertaining to this project have been reviewed and approved by the Port’s legal
counsel. Upon Board’s approval. the approved contract will be routed for all parties to sign and this project
will commence shortly thereafter.

FINANCE REVIEW:

Funding for this project is made possible through the Maritime Administration (MARAD) via the excess
funds from the “Port’s Modernization Project. The approval to reprogram the excess funds for this project
has been granted by MARAD. No local funds or Port funds are being used to fund or supplement this
project.

RECOMMENDATION:

Management requests the Board of Directors’ approval of this award to Pro-Pacific Builders Corporation
for the Invitation for Bid IFB-020-002 Repainting of the PAG North CMU Wall Project and Various Port
Buildings. Pro-Pacific Builders Corporation has been deemed to have met all the requirements and
specifications set forth in the IFB, and is consistent with the Guam Procurement Regulations.

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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Financial Highlights — YTD September FY2020

Operating Performance:
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REVENUES AND CARGO THROUGHPUT:
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Total Operating Revenues as of September 2020 was $54.5M, which consist of $45.3M in cargo revenues and
$9.2M in Facilities, Leases, and Other Services.

FY20 YTD cargo revenues is 1.6% or $733K lower than last year’s total ($46.0M) and 3.7% or $1.7M lower
than Budget ($47.0M).

FY20 YTD Facilities, Leases, and Other Services is 2.9% or $264K higher than last year’s total ($9. 1M) and
4.0% or $431K lower than budget ($9.8M).

Overall Operating Revenues as of September 2020 is 3.8% or $2.2M lower than Projected Revenues ($56.8M)
and 0.9% or $469K lower than last year YTD September ($46.7M).

Total number of containers handled as of September 2020 was 85,143, which is -1.3% or 956 containers lower
as compared to last year September 2019 YTD total. The breakdown of the containers handled as of September

is as follow:

September
Description FY20 FY19 #VARIANCE %VARIANCE
Local 67,028 67,761 -733 -1.1%
Stuff Transshipment 12,853 11,197 1,656 14.8%
Empty Transshipment 5,262 5,996 -734 -12.2%
Total 85,143 84,954 189 0.2%




OPERATING EXPENSES:

Total Operating Expenses as of September 2020 was $47.4M, which is 8% or $4.2M lower than Budget
($51.5M) and 1.5% or $744K lower than last year’s total operating expenses ($3.4M). FY20 operating
expenses over a million are: Salaries - $23.5M, Benefits & Other Personnel Costs - $9.1M, General
Insurance- $3.1M, Utilities - $1.2M and Depreciation $6.3M. The following expense categories are
lower than Budget: Salaries & Wages (-7.9%), Retirement Benefits(—11%), Professional Services -
77%), Repairs & Maintenance (-33%) and other miscellaneous expenses (-52%) that are less than FY20

$52.0

$51.0

$50.0
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Budget.

Total Operating Expenses
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OPERATING EXPENSES BREAKDOWN

Depreciation

Contractual/Agency 13%
Fees

Supplies
2%

Professional
Services
1%

Repairs &
Maintenan
2%

Insurance

7% Salaries &

Benefits
Utilities & 69%
Comm
3%



OVERTIME EXPENSE AND DIRECT LABOR REVENUE:

Total Overtime as of September was $2.1M which is 20% higher than September Year to date budget ($1.7M).
Direct Labor Revenue as of September was $3.4M, it is 1.2% or $40K higher than budget. Direct Labor
revenues are for services performed by the Port employees outside of the cargo throughput charges, special
services and Nighttime/ Overtime and Holiday differentials.

Below is the breakdown of overtime for each division/section for FY20, YTD Budget and Direct Labor as of
September 2020:

Section OT Actuals OT Budget DL Revenue
Harbor Master 12,092 5,950 0
Port Police 443,436 297,500 76,216
Safety 122,656 17,000
Stevedore-Cargo Handling 390,816 280,500 854,135
Terminal 243,936 221,000 481,162
Transportation-Superintendent 96,021 89,250
-Equipt Operator 318,396 297,500 647,261
-Dispatcher 28,152 25,500
.Maint.-Crane Maint. 100,791 102,000
-Preventive Maint. 54,019 63,750
-Fleet Maint. 32,349 38,250
Facility Maint.-Building 13,971 16,150 1,802
-lanitorial 6,133 5,100
-Elect./Refr. 83,446 76,500 42,692
Administration 0 0
Finance 4,036 8,500 1,829
Human Resources 4,347 2,975 0
Engineering 1,589 17,000 0
Procurement 0 0 0
Information Technology 20,078 21,250 0
TOTAL 2,160,944 | 1,738,675 3,401,211




FY20 OT FY19 OT

Harbor Harbor

Admin Master Fac.Maint. Admin Master
o\ 2% 1%

§ Port Police g
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Year to date Operating Revenues minus the Year to date Operating Expenses resulted in an Operating Income
of $7.3M as of September 30, 2020.

Non-Operating Revenues and Expenses consist of the following: $2.6M -Retirement contribution for COLA,
Supplemental and Medical/Dental/Life Insurance expenses, $634K - Interest Income, $2.9M — Interest Expense,
$2.9M- Federal Reimbursements, $438K — Federal expenses and $444K-other expenses. The net total of non-
operating expenses and revenues as of September is a negative $2.8M.

The Total Net Income as of September is $4.4M. The Fiscal Year 2020 Net Income is 25.7% or $905K higher
than FY 2019 and 33% or $2.2M lower than FY2020 Budget of $6 TM.

Crane Surcharge Revenue and Expense Summary

The total crane surcharge revenue for Fiscal Year 2020 is $5.2M, while the direct expenses applied to the crane
surcharge is $4.3M. This results to a net income of $905K.

Accounts Receivable Trade (net) as of September 30, 2020 was $5.8M.

Aging Status is a follows: 85.9% - Current, 1.5% - over 30 days, 1.5% - over 60 days, 0.9% - over 90 days and
10.2% - over 120 days.

Accounts Payable Trade as of September 30, 2020 is $1.2 which is 99% higher than last year’s ending balance
of $651K.
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Port Authority of Guam
Capital Improvement Projects
Engineering Division
Summary Status

As of October 28, 2020 Fact Sheet No. 96
Project: Refurbishment and Hardening of Load Center Buildings 1.2,3 and 4.

Project No.: I[FB-PAG-CIP-019-003

Project Amount: $314,450.00

Amount Paid: $266,805.00

Funding Source: PSGP 2017

Contractor: Murphy Enterprises Inc.

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: January 6.2020

Project Completion: (September 5, 2020 Old) New Completion Date January 31, 2021

Work Status: As of October 2020, Murphy Enterprise current work progress is at 85%. Awaits arrival of

Long lead materials such as transformers for installation.
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Project: AJE Services for Golf Pier Repair

Project No.: RFP-PAG-019-002

Project Amount: $484.017.13

Amount Paid to date $354 876.53 Remaining balance of $129,140.00 is to be paid as post design services.
Funding Source: PAG Bond Project

Designer: N.C. Macario and Associates

Construction Manager: 1BD

Notice to Proceed: January 6, 2020

Design Completion: 6 months (July 5, 2020)- Completed

Work Status: As of October 2020 IFB bid documents is under final review before submission to

Procurement for IFB Advertisement. Final Design was completed and submitted on July 6,
2020. Project cost estimate was presented to PAG Management.
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Project: AJE Services for EQMR & Warehouse | Building and Relocation of PAG Water Line
Project No.: RFP-PAG-019-003

Project Amount: $1,406,427.48

Amount Paid to date: $356.156.03

Funding Source: PAG Bond Funding

Designer: N.C. Macario and Associates

Construction Manager: TBD

Notice to Proceed: February 17, 2020

Project Completion: 8 months (October 16,2020)

Work Status: As of October 14, 2020, PAG Engineering submitted the 65% Desian review comments and

mark-up to N.C. Macario for 100% design to be submitted this end of October.
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Project: New Administration Annex Building

Project No.: TBD

Project Amount: TBD

Funding Source: PAG Bond Project -Pending

Contractor: TBD

Construction Manager: TBD

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Pending

Project: Remove and Replace One (1) Ea. Roll-up Door and Remove and Install Two (2) Ea.
Stainless Steel Roof Vent in Wh.1

Project No.: Request for Quotation (RFQ)

Project Amount: $48.000.00

Amount Paid to date: $30,240.00

Funding Source: FEMA (Typhoon Mangkhut) PAG

Contractor: Pro Pacific Builders Corporation

Construction Manager: PAG Engineering/CIP Div.

Notice to Proceed: March 30, 2020

Project Completion: August 30, 2020

Work Status: Pro Pacific Corp. submitted the closed-out documents on September 22, 2020- Final

invoice was submitted to Strategic Planning Division for drawdown for final payment.
Project is 100% completed.
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Project: Repainting of PAG North CMU Wall Phase |l Project and Port Various Buildings
Project No.: TBD

Project Amount: $195,844.55

Amount Paid: $00

Funding Source: Marad

Contractor: Pro Pacific Builders Corp.

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: 6 months

Work Status: As of October 28, 2020. Procurement is working to execute agreement contract for routing

signature. Procurement Issued Intent to Award to Pro Pacific Builders (PBB). Pending
Procurement to issue Purchase Order prior in order to issue Official Notice fo Proceed.
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Project: Harbor of Refuge Pump Station and Installation of Waste Water Injector Pump
Project No.: TBD

Project Amount: TBD

Funding Source: Dept. of Agriculture Fish and Wild Life Boating Grant

Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Pending Planning Division to produce MOU Approval.
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Project: Harbor of Refuge Installation of Mooring Blocks
Project No.: TBD

Project Amount: TBD

Funding Source: Dept. of Agriculture Fish and Wild Life Boating Grant
Contractor: 18D

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Pending Planning Division to produce MOU Approval.
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Project: Rehabilitation of H-Wharf and Access Road

Project No.: TBD

Project Amount: TBD

Funding Source: Tiger Grant and PAG Revenue Bond

Contractor: TBD

Construction Manager: GHD Engineering (Negotiation Phase)

Notice to Proceed: TBD

Project Completion: TBD

Work Status: As of September PAG Procurement selected GHD Engineering for RFP C.M. Services.
GHD cost proposal was submitted for review by negotiating panel. Negotiation is
progressing.
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Project: Repair of Concrete Spalling in CFS and Welding Shop Building
Project No.: TBD

Project Amount: TBD

Funding Source: PAG 2020 Budget

Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: TBD




FEErFRR Rk R Rk hkkhkkkkrkkkkkhh Rk kkk kR T R hh kI kR h kT kT h bRk Rk kTR dk Tk kb i kb khhkkhhkhdhhhkkhthhkhhkkbhkhkthhhkhhkkkhkkhkhkhkhhrhkhrkhkhkhhrhktiks

Project: Supply and Install Automatic Turnstile Gate at Port Police Chain-link Gate Enfrance

Project No.: TBD

Project Amount: TBD

Funding Source: PAG 2020 Budget
Contractor: TBD

Construction Manager: PAG Engineering/CIP Division
Notice to Proceed: TBD

Project Completion: TBD

Work Status: TBD
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Project: Installation of Dock “B” Agat Marina

Project No.: TBD

Project Amount: TBD

Funding Source: Dept. of Int., Dept. of Agri. Fish and Wildlife, DOA/WR and PAG 2020 Budget Share
Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: TBD
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Project: AJ/E and Const. Management Services for Various Port Facilities and Projects
Project No.: TBD

Project Amount: TBD

Funding Source: PAG Internally Funded projects 2020 Budget

Contractor: TBD

Construction Manager: TBD

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Pending
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Project: Old Gatehouse Demolition and Renovation
Project No.: TBD

Project Amount: TBD

Funding Source: FMF Project

Contractor: TBD

Construction Manager: TBD

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Pending




FY-20 WORK INJURY REPORT
(01/01/20 to 12/31/20)

Divisions *Lost-time **Recordable *** Refused Treatment
Stevedoring 1 0 0
Transportation 1 0 0
Terminal 0 0 0
EQMR 0 0 0
Others 1 0 0

Total 3 0 0

Work Injury Summary for this reporting period: 10/15/2020
Total Injuries for FY-20 to date: 3—Injury

3-- Lost-time
0— Recordable
0— Refused Medical Attention

Last disabling work injury was on: 7/22/20
Number of days since last disabling work injury: 84-days

Note: PAG best record was 222 days or 7 months w/o a disabling work injury

*Lost-time = If an employee was injured on the job and medical doctor sent him/her home, his/her injury is considered
a lost-time.

**Recordable = If an employee was injured on the job and medical doctor treated him/her and released him/her back
to work on the same day (Recordable because of medical charges).

***Refused Medical Attention: Filed WC Forms 201 & 202 for record purposes only.




