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REGULAR MEETING OF THE BOARD OF DIRECTORS
Jose D. Leon Guerrero Commercial Port
Tuesday, December 22, 2020
Virtual Board Meeting
3:00 p.m.
AGENDA
L CALL TO ORDER
i APPROVAL OF MINUTES
1. November 24, 2020 — Regular Board Meeting
III.  PUBLIC COMMENTS: a. Public Comments
b. Employee Comments
c. PAGGMA Association
Iv. GENERAL MANAGER’S REPORT (deferred to Old/New Business ltems)
V. OLD BUSINESS
VI. NEW BUSINESS
1. RFP 019-004 Management & Operations of F1 Fuel Pier
a. Resolution No. 2020-18 Management & Operations of F1 Fuel Pier
2. Kal’s Corporation; Term of Lease Agreement
3. Construction of Sea wall at Hagatna Marina
VII.  ADJOURNMENT

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division,
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MINUTES OF THE
REGULAR MEETING OF THE BOARD OF DIRECTORS
Tuesday, November 24, 2020

I. CALL TO ORDER

There being a quorum, the regular meeting of the Board of Directors was called to order
at 3:00 p.m., Tuesday, November 24, 2020. Present at the meeting were:

Francisco G. Santos, Chairman

Nathan T. Taimanglo, Vice Chairman

Isa Marie C. Koki, Board Secretary

Rory J. Respicio, General Manager

Dominic G. Muna, Deputy General Manager, Operations
Luis R. Baza, Deputy General Manager, Admin/Finance

Present was Office of Senator Clynt Ridgell-Michael Carlson and Port Staff.
II. APPROVAL OF MINUTES

a. October 29, 2020 — Regular Board Meeting: Director Koki made motion to
approve the minutes of October 29, 2020, subject to correction. The motion was seconded by the
Vice Chairman and was unanimously passed.

I1I. PUBLIC COMMENTS

a. Public Comments: None.
Employee Comments: None.
'+ PAGGMA Association: None.

=3

IV. GENERAL MANAGER’S REPORT

1; Approaches to Help Safeguard Against COVID-19. The Port continues to
provide for a workplace environment that is in line with the Governor’s emergency declaration
and guidelines.

e Port Clinic. As of this morning, the Port Clinic visits totaled 35,028.

e Port’s Contact Tracing Team. The Port’s total COVID-19 positive are 20 port
employees. The Port Contact Tracing Team has been able to identify 409 cases of
employee close contact exposure and has coordinated testing for all exposures
with DPHSS. The status of the 20 port employees are as follows: 17 are back to
work, 1 under home quarantine, 1 under GovGuam quarantine and we are
mourning the loss of our fellow co-worker, a frontline hero and covid warrior
+Henrv San Nicolas.

Port of Guam, Jose D. Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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2 Memorial Ceremony & Salute of Trucks - +Henry 1. San Nicolas. A memorial
ceremony will be held for Port Employee +Henry San Nicolas on November 25th, with arrival
time at 7:30am and start time at 7:45am. Henry is the Port’s first Frontline Hero and COVID
Warrior to pass away due to COVID-19.

3. In-House Counsel — Still in active recruitment. In the interim and by way of an
MOA with the OAG, Assistant Attorney General Tom Keeler has been temporarily assigned to
the Port to assist in our procurement projects. Attorney Keeler was provided with a list of
priority projects: Legal Services; Golf Pier Repair; ITCF — Information Technology Consulting
Firm; Deconstruction of Port Assets; and CCTV & Access Control. Atty. Keeler started the week
of October 19",

4, Delegation of Procurement Authority. The Chief Procurement Officer (CPO),
General Services Agency. granted the Port Authority with its delegation of procurement
authority for the current fiscal year, which will expire on September 30, 2021.

3. OPA Entrance Conference FY2020. An entrance conference with the Office of
Public Accountability (OPA) was held on November 18, 2020. Three top management concerns
were presented that includes: 1) COVID-19 (revenue, expenses, and the application of federal
and local statutes as it relates to COVID-19, specifically the Families First Coronavirus
Response Act (FFCRA or Act)). This Act requires certain employers to provide employees with
paid sick leave or expanded family and medical leave for specified reasons related to COVID-19.
Department of Labor is to provide guidance on the enforcement of this new law’s paid leave
requirements; 2) Procurement Matters; and 3) Legal Counsel and Port Staff Attorney. The next
conference date is scheduled for December 18", Also, highlighted were key financial milestones
on the Port’s Financial Performance:

e Net Income for FY 20 is $4,166,636, 18% higher than FY19 Net Income of
$3,527.636

e Total Operating Revenues as of September 2020 was $54.6M, 0.8% or $447K lower
than last year YTD September ($46.7M).

e Total number of containers handled as of September 2020 was 85,143, which is 0.2%
higher or 189 containers more as compared to last year September 2019 YTD total.

e Total Operating Expenses as of September 2020 was $47.5M, which is 8% or $4.1M
lower than Budget ($51.5M) and 1.4% or $657K lower than last year’s total operating
expenses ($48.1M).

e Year to date Operating Revenues minus the Year to date Operating Expenses resulted
in an Operating Income of $7.2M as of September 30, 2020.
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6. General Manager’s Notes for YTD Finances, as of October 31, 2020. The
following was provided:

REVENUES AND CARGO THROUGHPUT:

s The Port’s Total Operating revenue for October 2020 is $4.5 million, which is -
2.4% or $111K lower compared to YTD October FY21 budget projection of
$4.6M.

e The total number of containers handled as of October 2020 is 7.068 which is 7.4%
lower or 568 less containers compared to last year’s October 2019 total.

OPERATING EXPENSES:

e Overall spending YTD (Actual versus Budget for FY2020) of $3.7M is 17%

lower than the budget for October of $4.4M, or $740K in YTD cost avoidances.
OVERTIME EXPENSE AND DIRECT LABOR REVENUE:

e Overtime YTD for Divisions involved in Operations is $96.630. which is 10%
lower than YTD overtime budget of $107,341. The overtime for October resulted
in an increase of 8% or $7K as compared to September, from $89.276 in
September to $96,630 in October.

e Direct Labor reimbursement is $258K which is 5% or $14K decrease from the
FY21 budget. Here is the breakdown:

Direct Labor

Revenue $257.866
Operations

Overtime $96.630
Variance $161.236

YTD OPERATING REVENUES MINUS YTD EXPENSES
¢ The net income for the month of October is $642K.

T Guam Shipyard-Hotel Wharf. On July 10, 2020, Guam Shipyard (GSY)
requested permission from the Port to conduct specific lifting and vessel deconstruction activities
at Hotel Wharf that includes: YON-286 Barge — GSY has yet to submit a disposal plan and
specific timelines for the dismantling of YON-286 barge. Follow up with GSY continues.

8. Grant Opportunities
a. EDA Grant Application. Communication between Planning and the SHPO
ongoing. The SHPO requested, as part of its final review, the Area of Potential
Effect (APE) for the project. The response was submitted to Mr. John Mark
Joseph on November 20, 2020. Mr. Joseph anticipates issuing the SHPO’s
concurrence shortly thereafter, unless further concerns are brought up. The grant
amount for this application is $3.016 Million.

b. Department of Agriculture Grant. No new development. The Port is waiting
for the AG’s Office release of the MOU. Background: The Port signed an MOU



PAG Board of Directors Regular Meeting
November 24, 2020

Page 4 of 6

c.

on July 23, 2020.-The MOU is subject to review and approval by BBMR, AG’s
Office, and Governor Lou Leon Guerrero. This grant for $500K is to support the
repair work of Agat Marina Dock B.

Gantry Crane Acquisition
i.  USDA Direct Loan. The final draft application for the direct loan was
completed on October 23, 2020. Meeting with USDA delayed due to
COVID-19; a conference call is being scheduled.

ii. EDA Grant. Draft narratives have been transcribed into EDA templates
and the SF425 (application) is complete. The estimated cost for two (2)
cranes is $30M with the PAG’s share at $15M. Currently waiting on the
project breakdown of the cost estimate from Port Consultant WSP.

d. FEMA — COVID-19 Public Assistance.

€.

1. Project Worksheet (PW) #1 — Pending FEMA review and decision on
PAG submission. Safety and Sanitation of PAG Public Facilities. FEMA
has approved PAG reimbursement of $21.920.29 for the cost associated
with PPEs, supplies, and materials. However, since $7.266.30 has been
paid by the CARES Act funding, the PAG revised its reimbursement
request to reflect the reduction to $14,653.99.

2. Project Worksheet (PW) #2 — Pending formal response by FEMA. Based
on a conference call with FEMA, the PAG’s reimbursement request will
not be approved. However, the Port has yet to receive a formal decline
letter. Upon receipt of a decline letter, the PAG will appeal. Background:
Overtime Labor for Continuity of Port Operations. PAG is seeking
reimbursement for labor costs for $7.3M in federal funds.

3. Project Worksheet (PW) #3 — Amounts have been finalized by Finance;
Planning will review and submit online via FEMA’s Grant Portal. This
project worksheet is for additional safety and sanitation of PAG facilities’
request for reimbursement.

MARAD America’s Marine Highway (AMH) Program. A meeting is
tentatively scheduled for next week between MARAD’s Program Managers, the
CNM.LI, and the Port to further discuss this important opportunity. As background,
the Port recently met with MARAD (via Zoom meeting) regarding the AMH
Program. The AMH is a MARAD initiative that designated 25 marine highways
in the US and its territories (American Samoa and Puerto Rico). A designation
opens up MARAD funding to assist with landside projects to include the
acquisition of container yard equipment for the Port and the CNMI
Commonwealth Ports Authority (CPA) to jointly apply for the designation.
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2020 Master Plan Update. The Port’s Management Team continue to meet with

WSP on a weekly basis (every Wednesday) resulting in significant progress in the following

arcas:

Stakeholders Meetings — WSP and the Port has been successful in data gathering
through interviews with the Port’s partners — military, federal, and private sector.
PAG/PUGG/Customs/WSP collaboration on systems integration — an initiative to
define the need for improved data and information sharing/reporting between all
stakeholders involved in the cargo supply chain at the Port.
IT Upgrade discussions — WSP support to Port IT and TOS to promote efficient
interface and operations.
Guam Customs Inspection Facility Feasibility Study - ongoing
PAG/WSP/customs collaboration on the Port’s assistance to Customs on the usage
and facility design options on a 4-acre parcel of land adjacent to the main terminal
gate. To date, four (4) options have been presented with two potential scenarios being
further tabled.
Tariff Simplification — the Port’s Tariff Simplification Team (Finance, Operations,
IT) continues to meet with WSP weekly. We prepared a “Guiding Principles”™
document to establish objectives of the meeting and how the Team will accomplish
the simplification of Port tariffs. The Guiding Principles provide the following
objectives:
o Revenue neutral — Ensure the revisions will result in neither a material
increase nor decrease in Port revenues
o User-friendly — Present schedule of rates table in front of tariff to allow
customers to quickly and easily calculate fees
o Transparent — Itemize details, rules and regulations associated with
combined rates via hyperlink in latter sections of tariff
o Streamlined — Consolidate charges to align with all-inclusive port services
and performance reports
o Modernized — Support the integration of the Port’s NAVIS Terminal
Operating System and JDE Financial System
o Time-saving — Minimize/eliminate manual data entry of charges and provide
invoices to users expeditiously
o Cost-effective — Reduce administrative costs, manual entry errors, disputes,
and delayed payments
Update CIP and Port Wharves Project — the Port and WSP has been aggressively
assessing critically important CIP projects and working towards completing F1 — F6
comprehensive assessments towards Scopes of Work development.
Area A Feasibility Study — continued collaboration between the Port and WSP is
ongoing weekly on best uses and development of potential alternative uses for the
former Mobil site housing a building structure and several empty fuel tanks. A
Solicitation of Interest (SOI) on Area A has been published on the Port’s website and
a newspaper of general circulation.
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* Solar Power Feasibility Study — the Port and WSP continues to engage in the
feasibility of installing a solar panel system on several Port building rooftops to
reduce the Port’s power consumption outlay.

10. Port Revenue Bonds Project Status. As of November 20. 2020, the attachment
provides information on the status of the revenue bond projects that consist of rehabilitation of
hotel wharf, golf pier repairs and improvements, waterline replacement/relocation. EQMR
building., and warehouse 1 repair/upgrades. new admin annex building, and other priority
projects.

V. OLD BUSINESS
There were no old business discussed.

VI. NEW BUSINESS

1. Board Resolution No. 2020-17 — Henry I. San Nicolas: Director Koki made
motion to approve Board Resolution No. 2020-17 relative to honoring the life and service of Port
Authority of Guam employee Henry 1. San Nicolas. Motion was seconded by the Vice Chairman
and was unanimously approved.

VII. ADJOURNMENT

There being no further business to discuss, it was moved by Director Koki and seconded by
the Vice Chairman to adjourn the meeting at 3:23 p.m. The motion was unanimously passed.

Digitally signed by Isa Marie C.
Koki
! : Date: 2020.12.23 08:37:33
' — Lo
ISA MARIE C. KOKI, Board Secretary
Board of Directors

APPROVED BY:

FRANCISCO G. SANTOS. Chairman
Board of Directors

o i iy,
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General Manager’s Report for Board of Directors
December 22, 2020

1. Port’s COVID Dashboard. Clinic visits total 39,175.

e Total COVID-19 cases of the Port Authority are 20:
o 19 Port employees are all back to work
o 1 Port employee (+Henry San Nicolas) passed away due to COVID-19.

2. Port’s Recommended Plan for Vaccination. We submitted a memo to DPHSS Director Art
San Agustin recommending the following:

Departments/Divisions Tutal Bmployes
Count

Operations Department: Transportation, Stevedoring,

Terminal

EQMR Department: Maintenance Office, Facility 285

Maintenance, Equipment Maintenance

Divisions: Harbor Master, Occupational Health & Safety,
Port Police

Remaining Divisions (Admin): Port employees at high risk
for severe COVID-19 illness due to underlying medical To be determined
conditions, or high-risk groups.

Remaining Divisions (Admin): Corporate Service,
Commercial, Marketing, Human Resources, Information
Technology, Finance, Procurement, Strategic & Plans,
Engineering, General Manager’s Office 73%

*Note: Less high-risk group.

Total: 358

3. Board Appointment to the Port Board of Directors. As reported on October 6, 2020,
Governor Lou Leon Guerrero appointed Ms. Dorothy P. Harris to fill the seat of former Board
member Maria Taitano, whose term has expired. A virtual confirmation hearing was held on
October 21, 2020, by the Guam Legislature. We are pleased to announce that the Guam
Legislature has duly confirmed Ms. Harris on December 1, 2020.

Port of Guam, Jose D. Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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4. General Manager’s Notes for YTD Finances, as of November 30, 2020. We are providing
the following summary:

REVENUES AND CARGO THROUGHPUT:

s The Port’s Total YTD Operating revenue for November 2020 is $9.1 million,
which is -2.5% or $186K lower compared to YITD November FY21 budget
projection of $9.3M.

e The total number of containers handled as of November 2020 is 13,856

which is 6.2% lower or 910 less containers compared to last year’s
November 2019 total of 14,766.

OPERATING EXPENSES:
e Opverall spending YTD (Actual versus Budget for FY2020) of $8.1M is 6.5%
lower than the budget for November of $8.6M, or $556K in YTD cost

avoidances.

OVERTIME EXPENSE AND DIRECT LABOR REVENUE:

e Opvertime YTD for Divisions involved in Operations is $189,582, which is
12% lower than YTD overtime budget of $214,682. The overtime for
November resulted in an increase of 3% or $2.5K as compared to October,
from $96,663 in October to $99,205 in November.

e Direct Labor reimbursement is $570K which is 5% or $26K higher than the
FY21 budget of $543K. Here is the breakdown:

Direct Labor

Revenue $569,643
Operations

Overtime $189,582
Variance $380,061

YTD OPERATING REVENUES MINUS YTD EXPENSES

The net income for the month of November is $126K.
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5. Training & Development.

a. Leadership Workshop. Deputy General Manager Louie Baza conducted a Leadership
Workshop that was held virtually on December 11, 2020. The workshop was presented to
Division Heads, Superintendents, and Supervisors touching on the following areas:

e Leadership: Natural Born Leader? Or Leader by Experience?

e Leader’srole: a leader’s job is to look into the future and see the organization, not as it
is, but as it should be.

e Know your stuff: set parameters and priorities, establish vision and goals, set timelines,
stay focused, remain flexible.

e [Establish climate of open communication.

e Value your team.

e Manager/supervisor basic responsibilities.

e General skills to build for effective supervision.

e Constructive confrontation.

e Humor/Balance Your Life.

e Substance abuse in the workplace, sexual harassment, violence prevention and threat
management.

e Stress management, effective communication, managing change.

e Principles of organization and enforcement.

b. Work Performance Appraisal System Training. Personnel Services Administrator
Francine Rocio conducted a Work Performance Appraisal System Training held virtually on
December 16, 2020. This training was presented to Managers and Supervisors.

This Board ordered that management implement the Key Performance Indicators (KPI) as the
basis to which all Port employees will now be evaluated. A lot of work has been done in the
past year to develop the KPIs for each position, and this Work Performance Appraisal System
Training is another component of this plan’s rollout. The training provided hands-on
interaction and step-by-step instructions in completing the new evaluation forms and
understanding its procedures. We previously reported that we anticipate that this plan will be
implemented in the current Fiscal Year 2021.

Therefore, since each port employee’s KPIs is done, his/her job evaluation will now be based
on his/her performance identified by job factors for each position and range of measurements
determined for each factor. These performance reviews will be done on an annual basis.
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6. In-House Counsel. Good news! We made an official offer to Attorney Christine Claveria on
December 9, 2020. Attorney Claveria accepted and will start on January 4, 2021. This date
was chosen to coincide with a new pay period ending following her two-week notice to her
present employer.

7. Status of on-going critical procurement matters. Assistant Attorney General Tom Keeler is
assigned to the Port to assist in our procurement projects. Attorney Keeler is focusing on the
following procurement projects:

* Legal Services (currently being reviewed by Attorney Keeler);

* Deconstruction of Port Assets (2 STS Cranes, 2 RTG Cranes, and Sunken Barge at
F6). Many meetings have been held these past few months with the Port’s committee and
procurement. WSP developed the multi-step invitation for the bid procurement package.
The anticipated date of publication is December 31, 2020;

*  Golf Pier Repair. Construction management RFP procurement was canceled because the
A&E engineering design revealed the repair costs are higher than what was anticipated.
We are building an invitation for a bid procurement package to obtain a realistic price to
repair the facility. We expect this to be issued within the first quarter of 2021;

* ITCF-Information Technology Consulting Firm. RFP was published on December 7,
2020; and

* CCTV & Access Control. We received this procurement packet from the AG’s last week,
and the AG’s concerns are being addressed with Attorney Keeler.

8. Selection of Operations and Assistant Operations Manager Positions. Glenn Nelson for
Operations Manager and Patrick Alvarez for Assistant Operations Manager.

9. Professional Services, Leases, and Continuing Procurement Agreements/Contracts. We
issued Port end-users a directive to keep track of their respective contractual term periods with
tenants and vendors to avoid crisis mode in services provided to the Port. We advised Port end-
users to give adequate time to the review process and issue appropriate procurement or
solicitation documents within six months before the contract or agreement's expiration date.
We are doing this to ensure that the Port’s operational requirements remain uninterrupted. We
must continue to give way to the necessary time and effort it takes to go through the
procurement process.
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13.

Creation of a Marina User Group. We will form a Marina User Group. This group will be
similar in principle and practice to the Port Users Group. Our goal is to provide a forum to
better serve our Marina tenants and users and the Island’s recreational, sustenance, and
commercial boating communities by enabling all marina users an opportunity to address their
concerns or ideas to us. As a startup, we have provided them with a “user survey” that speaks
to the marina's strengths/weaknesses, pressing needs, opinion on fee structure, dock
replacement, to name a few. We also created a dedicated link on our Port website, specifically
for the Marinas, ensuring that this will provide a wealth of information for the Port’s Marina
users.

Abandoned Derelict Vessel Project. A Port Water Tour was done on December 4, 2020, and
Guam EPA was the lead agency. Those on this tour included the Governor, Lt. Governor,
Guam EPA, and myself. There are 14 abandoned derelict vessels located within the Outer Apra
Harbor — 11 in the Harbor of Refuge; 1 at F6 Pier, and the remaining two sunken ships are
located within Sasa Bay Marine Preserve.

. Excellence in Citizen-Centric Reporting & Accountability and Transparency Awards.

We received notification from the Association of Government Accountants Guam Chapter
(AGA) that the Port earned the First Place Platinum “Excellence in Citizen-Centric Reporting
Award.” The Port also earned the “Accountability and Transparency in Citizen-Centric
Reporting Award.”

The Citizen-Centric Report initiative, adopted through Guam Public Law 30-127, assists in
advancing accountability and transparency in our government. This report provides
information about the agency’s goals, performance measures, audited financial statements,
challenges and outlook of operations, and most importantly, how taxpayer or ratepayer dollars
are spent in a manner that is easily understandable and accessible to our citizens.

These national and local recognitions are first-time awards for the Port Authority of Guam.
The virtual awards presentation is scheduled for December 23, 2020.

Grant Opportunities

a. EDA Grant Application.

e Guam Acting SHPO Carlotta Leon Guerrero issued Section 106 Concurrence for the
Port’s fuel pipeline connectivity project, paving the way for EDA to move to the next
step in finalizing the Port’s grant award. Total project amount $3.016M; EDA Share -
$2.41 M (80% Cost Share). PAG Share - $603K (20% Cost Share).

e The Port’s Strategic Planning Division facilitated an introductory meeting with new

EDA Program Manager Belinda Barr.
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e Next Steps — EDA .is moving forward with its legal review towards grant award
issuance.

b. Department of Agriculture Grant. No new development.

e Strategic Planning Division followed up with DOAg on the MOU status for Dock B
repairs at the Agat Marina and Moorage repairs at the Harbor of Refuge on Monday
12/14/2020 and subsequently on Thursday 12/17/2020. DOAg informed us that they
would follow up again with the AG’s Office.

c. Gantry Crane Acquisition
1. USDA Direct Loan.
e A conference call is being scheduled with USDA. Please note that the delay in
actual date/time is not yet confirmed due to teleworking on USDA’s part. Planning
will follow up for a potentially Microsoft Teams meeting after the holidays.

2. EDA Grant.

e Cost breakdown from Port Consultant WSP has been finalized; the Strategic
Planning Division has completed both the Preliminary Engineer’s Report and the
Budget Narrative. Chief Planner currently reviewing all supporting grant
application documents for finalization.

e A conference meeting with new EDA Program Manager Belinda Barr recommends
that the PAG submit its grant application after the new administration has been in
place.

e The estimated cost for two (2) cranes is $30M, with the PAG’s share at $15M.

d. FEMA — COVID-19 Public Assistance.

e Project Worksheet (PW) #1 — Pending FEMA review and decision on PAG
reimbursement submission of $21,920.29 for the cost associated with PPEs, supplies,
and materials.

e Project Worksheet (PW) #2 —Pending formal denial response by FEMA. Upon receipt,
the PAG will appeal. The PAG is seeking reimbursement for labor costs for $7.3M in
federal funds.

e Project Worksheet (PW)#3 — The project worksheet for additional safety and sanitation
of PAG facilities’ request for reimbursement has been submitted online.

e. MARAD America’s Marine Highway (AMH) Program.
e On Thursday, 12/3/2020, we held a meeting with Port Officials from the
Commonwealth of the Northern Marianas Islands (CNMI), facilitated by MARAD.
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MARAD is recommending that the Port Authority of Guam and the CNMI submit one
designation application. CNMI agreed. We also agreed to accept MARAD’s
recommendation.

Program Manager Mauricio Castro and AMH Head Tim Pickering discussed the
process and the potential project awards that can be applied through the program.

The PAG is 75% complete with its application. We are looking forward to coordinating
with the CNMI team for their input to the draft.

A tentative PAG/CNMI Teams meeting has been scheduled during the week of
12/21/2020.

A tentative PAG/CNMI/MARAD Teams meeting has been scheduled for early January
2021,

14. 2020 Master Plan Update. The Port’s Management Team continue to meet with WSP weekly
(every Wednesday), resulting in significant progress in the following areas:

Stakeholders Meetings — WSP and the Port has been successful in data gathering
through interviews with the Port’s partners — military, federal, and private sector.
PORT/PUGG/Customs collaboration on systems integration. This is the RSM
Project — an initiative to define the need for improved data and information
sharing/reporting between all stakeholders involved in the cargo supply chain at the Port.

e Port’s Objective: Improved efficiencies in operations, billing, collections, going
paperless, and meeting the Port Users’ operational needs.

e Port User’s Objective: Going paperless, pre-clearing of cargo containers,
improving operational efficiencies, digital sharing of the manifest.

e Custom’s Objective: Automation, going paperless, advance clearing of cargo
containers, significantly reduce front-facing clearances, searchable bill of
lading, digitized manifest, interdiction of drugs, bio securities, terrorism, and
improved collections of the use tax.

IT Upgrade discussions — WSP support to Port IT and TOS to promote efficient
interface and operations.

Guam Customs Inspection Facility Feasibility Study — We had a meeting with
Customs and WSP on December 10, 2020. In this meeting, Custom’s agreed to the
proposed facility design on a 4-acre parcel of land adjacent to the main terminal gate.
This design aims to two-fold—allow privacy of the operations inside the facility and
the mandatory use of the Department of Public Works' weight station.

Tariff Simplification — the Port’s Tariff Simplification Team (Finance, Operations, IT)
continues to meet with WSP weekly. We prepared a “Guiding Principles™ document to
establish the meeting’s objectives and how the Team will accomplish the simplification
of Port tariffs. The Guiding Principles provide the following purposes:

e Revenue neutral - Ensure the revisions will result in neither a material increase
nor decrease in Port revenues
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User-friendly - Present schedule of rates table in front of tariff to allow
customers to quickly and easily calculate fees

Transparent - ltemize details, rules, and regulations associated with combined
rates via a hyperlink in latter sections oftariff

Streamlined - Consolidate charges to align with all-inclusive port services and
performance reports

Modernized - Support the integration of the Port’s NAVIS Terminal Operating
System and JDE Financial System

Time-saving - Minimize/eliminate manual data entry of charges and provide
invoices to users expeditiously

Cost-effective - Reduce administrative costs, manual entry errors, disputes, and
delayed payments

* Update CIP and Port Wharves Project — the Port and WSP has been aggressively
assessing critically important CIP projects and working towards completing F1 — F6
comprehensive assessments towards Scopes of Work development.

* Area A Feasibility Study — a continued collaboration between the Port and WSP is on-
going weekly on best uses and development of potential alternative uses for the former
Mobil site housing a building structure and several empty fuel tanks. A Solicitation of
Interest (SOI) on Area A has been published on the Port’s website and a newspaper of
general circulation. Deadline to submit interest/proposal is January 18, 2021.

* Solar Power Feasibility Study — the Port and WSP continues to engage in the
feasibility of installing a solar panel system on several Port building rooftops to reduce
the Port’s power consumption outlay.

15. Port Revenue Bonds Project Status. As of December 17, 2020, the attachment provides
information on the status of the revenue bond projects that consist of rehabilitation of hotel
wharf, golf pier repairs and improvements, waterline replacement/relocation, EQMR building,
and warehouse 1 repair/upgrades, new admin annex building, and other priority projects.

Respectfully submitted,

}(ﬁ//.z'fﬂ;'&/i

Rory J. Respicio’
General Manager



Tio1

8E'TBS'VIT'ESS

29°L1Z'v902S

00°008'8Z€'SSS |e10) pueln

‘8ulo3uo uoneloge||o) ‘8ulp|ing

Xauuy ue o} adoas pajajdwod Ajsnolaaid e SunisiAal
U0 dSM Yim Supjiom Ajpualina Juswageuey

*Aj3500 80 p|NOM S313IAI30B UOIIRYI|IGRYS1/UDIIBAOUS]
1By} papnjauod pue Suipjing ay3 jo

JUaLUSSasSe Je|nJo ue pawsopad uoisialg SuliaauiSul 00°000'St'0TS 00°0S 00°000'S¥Y'0TS Sulp|ing xauuy "uiupy man|
*Suipuad ||13s € aseyd "uonesSiw

uonesgaiul pue ‘dnias uopeinsijuod 32algo [euoEauUNy wislsAs Juswadeurn|

33 Jo s15Isuo siy] “BuloBuo si g aseud ‘213|dwod |eloueul4 auQasudiaiug -

%00T uonIeJSI|A JusawageurA |BIJUBULY JO T 35eYd 8S'ETF'6502S Z¥'9850v¥S 00°000'005°2% s103foud Auiold Jayi0|
*dSM Aq usyenispun Sulaq si siy | “suoido pno|D

|erauajod Suipnaul Juswssasse ue ySnouys Sulos |jias SO Jo uonesdau) pue waisAs

si apesdn sQ1 s, Hod 3yl ‘(1oddns saaia19s [B21UYID) 115, 10d 8y} jo apesddn -

J¥0 8unisixa) OT 42pJ0 YSel jo Jed sy *z ‘suedsu Sa11[12B) JUOILIBIEM

uo sda3s 1Xau 8Y3 91BN|BAS ||IM OYd 3Y3 ‘uoiis|dwod 9-4 pue ‘-4 ‘t-4 ‘g-4 jo aeday -

uodn *dSM WO} UDISIASI PUOI3S B YySnoay) 13ld [3n4 T-4 jo sieday -

3u03 sey 94-T4 JO JUBWISSBSSY UOIIPUOD DYd 8YL T 00°'SY.'086'FS 00°0s 00°S72°086FS syoafolg Aydolid J1ay30|

2202/2T :23e@ uonajdwo)

paiedidiuy JUSWSIN20.4 pue 3ullaauidu]

Ag padojaasp aq ||ImM U011aNIISUOI J0oy) 33xded

€941 3yl paAladad S| Jaguunu Junodde 3JUQ '0Z0T ‘v

ollede A
ON O} papJieme 8'£ZH'90t TS

sapes3dn|
pue siiedsy T 25N0OYsJep pue
3uip|ing YIND3 pue uoliedojay

Jaquiadaq uo ouedelA DN Aq peniwgns usisaq [euld  JojuSisag 3BV ‘€0-6T0T ON d4¥ ¥6L8Y'9T6'0TS  90'CTETTLS  00°008'879'T1S pue juswade|day sulji1a1eM
Zz0Z/60 :23eg uona|dwo) pajedpijuy olede
"MBIARJ [35UN0) |B8a7 Jale S3DIAISS JuaWSSeuRA N 01 papieme /T'000'v8YS syuawanoidwy
UO[3NJISUCD UO UORBUIWISISP B )ew 0} Sulsauiduy 1oy usisaQ 38Y :Z0-6T0Z ON ddY AP EZT'SYI'TS €5°9L8'VSES 00°000°000°2$ pue sijeday Jald Jj0D
"avyVIN wolj [eosdde Suipuad s siy| "zz0z/TT
03} ZZ0Z/€0 WoJj aeq uonajdwo) |elueisgns SBIIAIBS IND - Z00-0Z0T "ON dd4Y
pPauue|d 2yl puaixa 01 Yy YIA 01 paniwgns
SEM UOIIBJLIPOIA 3500 ON Y "22ueidadde [eul} ‘0707 ‘8T Adenigad
10} (AD) 1ueYNSU0d uayl pue |eaoidde JusWaBeUB UD PapIEME dSM O1 00'00LZ8YS 18 GEZISLITETS  T9'Zvb'955S  00'SSTVLLETS (94BYS 1O 78 BIBYS |EIDPS)
410} 91N0J U S| S3DIAISS IND 104 32Ue)dad2. J0 193387 UOI11ed0[SY [el0D) - 40-ZEEST 'ON Od  00'000°0000TS 0070 00'000°000°0T$ Heym H, 40 uoneygeyay

smeis

Jaquinn 2Juejeq

Suluieway g0}

0Od/d44/4941 LNJW3I¥NI0Ud

umoq
meaq |e101

junowy

n3aloid puo
piemy |ejo) i e

020z ‘LT 19quwadaq Jo sy

uoday snjels spuog anuanay 1104 8T0Z



PORT. OF PORT OF GUAM

ATURIDAT | PUETTON GUAHAN ] \L ®. Lourdes A.Leon Guerrero
G U M Jose D. Leon Guerrero Commercial Port GOBM || Governor of Guarm
1026 Cabras Highway, Suite 201, Piti, Guam 96925 ey el .
~— Telephone: 671-477-5931/35 Facsimile: 671-477-2689/4445 P JL‘I’:St‘gzn?gg::::nor
S Website: www.portguam.com ot
Port Authority of Guam

Board of Directors Regular Board Meeting
December 22. 2020

Executive Summary
RFP 019-004
Management and Operations of the F1 Fuel Pier and Facility

PURPOSE: Request the Board of Directors approval to award Tristar Terminals Guam, Inc. for the
Management and Operations of the F1 Fuel Pier and Facility.

BACKGROUND:

On Friday. April 5, 2019, a Request for Proposal (RFP) was issued and published in the Guam Daily Post. The
RFP was to solicit qualified companies/firms to provide Management and Operations of the FI Fuel Pier and
Facility. Twenty- Four (24) individual/firms registered online and picked up RFP packets, while only three (3)
companies participated in the submission of their proposals. All submittals were reviewed and verified for
compliance and qualification and ranked in the following order: highest ranked offeror (Best Qualified
Offeror), second highest ranked offeror, and third highest offeror.

A Notice of Intent to Award was issued on September 13, 2019 to the Best Qualified Offeror. However, the
cost negotiation efforts failed with the Best Qualified offerors failure to respond. A letter of “termination of cost
negotiations™ was issued on March 17, 2020 terminating all further efforts to negotiate with the Best Qualified Offeror.
On March 19, 2020 a letter was sent to Tristar Terminals Guam, Inc., as the second highest ranked offeror, requesting
their interest to participate in cost negotiations and provide their proposed rates/fees to the Port.

After months of cost negotiations, the Port and Tristar Terminals Guam, Inc. have come to an agreement on
the “fair and reasonable rates/fees” and terms and conditions of the contract for this project. A “Letter of
Acceptance” was routed for both parties’ approval signature and was officially signed on December 18, 2020.

LEGAL REVIEW:

A preliminary review of the procurement file has been conducted by our Legal Counsel and he has
recommended to move forward with the award. Upon Board’s approval and legal’s approval of the contract to
form, final documents will be forwarded to the Public Utilities Commission in accordance with PUC contract
review protocol.

FINANCE REVIEW:
Funding for the project is local Port Funds that has been approved and certified.

RECOMMENDATION:

Management requests the Board of Directors’ approval of this award to Tristar Terminals Guam, Inc.. as the
second highest ranked offeror, for RFP 019-004 for the Management and Operations of the F1 Fuel Pier and
Facility. Tristar Terminals Guam, Inc. has been deemed to have met all the requirements of compliance and
qualification consistent with the Guam Procurement Regulations.

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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BOARD OF DIRECTORS PORT Of
Francisco G. Santos, Chairman G U M
Nathan T. Taimanglo, Vice Chairman
Isa Marie C. Koki, Board Secretary
Dorothy P. Harris, Member e

Resolution No. 2020-18

RELATIVE TO PETITIONING THE PUBLIC UTILITIES COMMISSION (PUC) FOR THE
APPROVAL OF THE AWARD TO TRISTAR TERMINALS GUAM, INC. FOR THE
MANAGEMENT AND OPERATIONS SERVICES FOR F-1 FUEL PIER AND FACILITY

BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE PORT AUTHORITY OF GUAM:

WHEREAS, on April 5, 2019, the Port Authority of Guam (PAG) issued a Request for Proposal (RFP) No. 019-
004 for the Management and Operations Services for F-1 Fuel Pier and Facility; and

WHEREAS, a total of three (3) firms submitted its proposal in response to the RFP which were evaluated and
ranked by the Port’s Evaluation Committee; and

WHEREAS, the Port’s Evaluation Committee selected [P&E Holdings as the best qualified offeror; and

WHEREAS, on January 13, 2020 the Port’s Negotiation Committee commenced the cost negotiations with [P&E
Holdings and after several negotiation meetings and counter offers, PAG terminated negotiations with IP&E Holdings
on March 17, 2020 on the basis of an unsuccessful cost negotiation; and

WHEREAS, in compliance with §3114(1)(4) of the Procurement Rules and Regulations, PAG commenced
negotiations with the next most qualified offeror-second highest ranked offeror, namely Tristar Terminals Guam, Inc.;
and

WHEREAS, after a series of cost negotiation discussions and counter offers, on December 18, 2020, PAG and
Tristar Terminals Guam, Inc. reached a mutual agreement to the terms of the contract; thus, resulting to a successful
negotiation of a fair and reasonable fees; and

WHEREAS, the Port Authority Board of Directors at its regular meeting of December 22, 2020 approved the
contract award to Tristar Terminals Guam, Inc. for RFP No. 019-004 for the Management and Operations Services for
F-1 Fuel Pier and Facility; now therefore be it

RESOLVED, the Port Authority Board of Directors authorizes management to petition the Public Utilities
Commission (PUC) to review and approve the contract award to Tristar Terminals Guam, Inc. in accordance with the
Contract Review Protocol for the Port Authority of Guam; and be it further

RESOLVED, the Chairman certify to, and the Secretary attest to, the adoption hereof and that a copy of this
resolution be sent to the Public Utilities Commission.

PASSED AND ADOPTED UNANIMOUSLY BY THE BOARD OF
DIRECTORS THIS 22°¢ DAY OF DECEMBER, 2020.

Digitally signed by Isa Marie
C. Koki
g Date: 2020.12.23 08:38:04
— oo

FRANCISCO G. SANTOY ISA MARIE C. KOKI
CHAIRMAN, BOARD OF DIRECTORS SECRETARY, BOARD OF DIRECTORS

PORT AUTHORITY OF GUAM PORT AUTHORITY OF GUAM
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December 17, 2020

MEMORANDUM

TO: Board of Directors .
FROM: Rory J. Respicio, General Manage_y[/ﬂ%' &f /) [t

SUBJECT:  Kals Corporation; Term of Lease Agreement

BACKGROUND

At discussion 1s the lease agreement for Kals Corporation, which is the owner and operator of the
Marina Grill. This restaurant facility is located at the Agat Small Boat Harbor.

The current lease agreement commenced November 1, 2015, for an initial period of five (5) years
from the commencement date. However, the lease further references an option to extend another
five years, based on certain specifications being met.

The rental due Port is $4,223.00 per month, plus 7% of GRT, whichever is greater.

Additionally, the Marina Grill has proven successful in serving local cuisine to our local
community, marina users, and tourists that frequent the Agat Marina.

ISSUE

The term of the lease was five (5) years beginning November 1, 2015 and ended November 1,
2020.

The impacted lease further states, “In the event Lessor shall obtain authorization during the term
of this Lease to execute leases for its property for terms exceeding five years, Lessee shall have
the option to extend the terms of this Lease for an additional term of five years, to the extent such
extension does not violate applicable law or regulations.”

With that said, Kal’s Corporation, for reasons still not clear, and also in large part due to an
oversight relative expiry of the lease, the parties did not address the potential option period timely.

It is not our intention to forcibly end their occupation, especially during the ongoing COVID
pandemic and corresponding economic downturn. We must still perform our due diligence to
address the expired nature of the lease.

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.



Memo to Board of Directors

RE: Kals Corporation; Term of Lease Agreement
December 17. 2020

Page 2

As the restaurant facility is a major component to our Marina Package and greatly adds value to
the Agat Small Boat Harbor, we feel it imperative that this restaurant facility continue to have an
operator as it provides for both direct and indirect benefits to the Port and host community.

By way of Port letter dated December 3, 2020, Kal’s was advised that their lease expired and that
the holdover occupancy period will be on a month to month basis. subject to the terms of the

expiring agreement. By way of same, Kal’s acknowledged and accepted the terms.

Commercial staff has prepared the Notice of Area Available to publicly announce the availability
of the Restaurant Facility.

RECOMMENDATION

Respectfully seek Board approval to authorize Management to continue the lease with Kal's on a
month to month basis subject to the same terms of the expired agreement: and

Further authorize Management to proceed with the Notice of Area Available solicitation subject
to the approval of the General Manager and Legal Counsel.
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NOTICE OF AVAILABILITY
AGAT SMALL BOAT MARINA RESTAURANT FACILITY

The Port Authority of Guam (PAG), a public corporation and an autonomous
agency of the Government of Guam, is accepfing applications from the
general public to lease the Agat Small Boat Marina Restaurant Facility.

The facility encompasses approximately 2,449 square feet and is located North
side of the Agat Small Boat Marina in the municipality of Agat, Guam. This
facility includes paved parking, split air-conditioning, and restroom facilities.

All interested parties may retrieve a packet, which includes Process Overview
and Instructions, via PAG's website at www.portofguam.com or may be picked
up at PAG's General Manager’s Office.

Please address any/all comments to the following point of contact:

Rory J. Respicio

General Manager

Jose D. Leon Guerrero Commercial Port of Guam
1026 Cabras Highway Suite 201

Piti, Guam 96915

Telephone: (671) 477-5931 ext. 302-303

Fax: (671) 477-4445

Email: rfirespicio@portofguam.com

RORY J. RESPICIO
General Manager

This announcement is paid with Government Funds by the Jose D. Leon Guerrero Commercial Port
Authority of Guam.

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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NOTICE OF AREAS AVAILABLE FOR COMMERCIAL LEASE/LICENSE/PERMIT

PROCESS OVERVIEW AND INSTRUCTIONS

1.0 Process Overview

The Jose D. Leon Guerrero Commercial Port Authority of Guam ("Port") will be
accepting applications from the general public for Commercial Leases, Licenses
or Permits to lease the Agat Small Boat Marina Restaurant facility as identified on
the attached Exhibit 1. Applications submitted in response to this notice must
comply with the instructions and procedures contained herein.

1.1 Contract Term
The term of the lease shall be for a period of five (5) years.

1.2 Point of Contact
Any/All inquiries and correspondences can be addressed to the following point
of contact:

Rory J. Respicio

General Manager

Jose D. Leon Guerrero Commercial Port Authority of Guam
1026 Cabras Highway Suite 201

Piti, Guam 96915

Telephone: (671) 477-5931 ext. 302-303

Fax: (671) 477-4445

Email: rirespicio@portofguam.com

1.3 Submission Instructions

1.3.1 Interested parties must complete and submit the attached Port
Commercial Space Lease Application, to include the requested information.
Completed applications must be received at the Port's Administrative Offices.

1.3.2 The following must be submitted as an attachment to the application:
« Title Page: The name of the Applicant, the location of the Applicant's
principal place of business, telephone number(s), name of contact

person, mailing address, and e-mail address;

* Table of Contents: Include a clear identification of the written material
by section and by page number;

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.



» Cover letter. A cover letter signed by an authorized representative of
the Applicant. The cover letter shall make a positive commitment to
perform the services described within the time frame and the personnel
specified in the submission. The letter should also contain the primary
contact or negotiations and administration. The firm(s) principal place of
business and location of the office proposing/sponsoring this submission
should also be included.

* Background and Experience: Describe the Applicant's background in
operating a restaurant and dock shop operations similar to this
concession. If this is a new company, partnership or joint venture formed
for the operation of this concession, describe the background and
qualifications of each of the partners or principles. Note that this section
pertains to the Applicant's business entity's PAST experience and CURRENT
operations, not the Offeror's PROPOSED operation for this concession.

*» Proposed Business Plan for this Lease: The Applicant's business plan
should include, but is not limited to the following:

(1) Operational Plan for Entire Concession
(a) Staffing and management. At a minimum, names and
qualifications of key personnel, including on-site full-fime
concession manager; include resumes.
(b) Number of staff members required.

(c) Proposed organizational structure.

(d) Employee hiring, training, retention, and motivation
methods.

(e) A detailed schedule of maintenance of the premises, to
include the restaurant, parking lots allocated, dock shop and
storage area.

(f) Methods of increasing and maintaining your clientele,
including:

()  Advertising, promotion, merchandising and
marketing plans for all segments of the concession
(restaurant and dock shop);



(i) Merchandise return or money back guarantee
policies (if any), etc.;

(iii) Customer service policies and philosophy; and

(iv) Specific methods of monitoring customer
safisfaction and maintaining excellent customer
relations

(9) Methods of accounting and conftrols (including methods
of fracking sales and purchasing, receivables and payables,
inventory conftrols, etc.).

(2) Proposed equipment:

(a) Include a list of major equipment that will be used to
successfully operate the concession and a plan to maintain the
quality of each throughout the life of the agreement.

(b) Indicate any consideration of technically advanced
equipment or tools to be used, such as, point of sale system,
inventory systems, security systems, etc.; include features and
benefits of each.

(3) Ongoing Refurbishment, Improvements, and Maintenance:

The facility will require on-going maintenance and refurbishment to
prevent it from falling into disrepair, and to ensure uninterrupted
quality services. Accordingly, the Applicant shall include plans for
on-going refurbishment, improvement, and maintenance of, at a
minimum, equipment and furnishings used in the restaurant and
dock shop. Said refurbishment, improvement and maintenance
shall be in addition to the routine maintenance.

(a) Include a specific plan to provide and fund any
necessary major repairs and maintenance, preventive
maintenance improvements, replacement of useful life, or
upgrades to the concession throughout the life of the agreement,
at the lessee sole expense (this is in addition to the proposed
Capital Improvements).

(b) Applicant shall indicate:



(i) the minimum dollar amount to be expended for this
purpose;

(i) the method or source of funding this amount; and

(iii) the time intervals during which the amounts will be
spent (e.g., year 2, efc.)

(4) Capital Improvements:

The Applicant may propose physical improvements within the
defined premises, which shall potentially improve and enhance the
qguality of the concession. For each proposed capital improvement,
the Applicant shall include:

(@) An estimated time line which details the design and
construction aspects of proposed improvements.

(b) Estimated downtime.
(c) Specific equipment, products or vendors to be used.

(d) Operating alternatives for confinuing service during
construction, if feasible.

» Financial Capability of the Applicant: The Applicant must demonstrate
the financial means and resources to finance, operate, and sustain the
concession operatfion as proposed, including all proposed capital
improvement, start-up and pre-opening costs, inventory and sufficient
working capital, and access to additional capital, if needed. Each
Applicant must provide the following item:s:

(1) Amount of Investment Required: State the amount of
investment you will require to begin operations as proposed.

(2) Source(s) of Funding Operation: Indicate whether the
proposed source of funding is cash reserves, financing from a
commercial lender, other sources, or a combination thereof. Of the
total amount required, indicate the amount that is to be funded
through each source.

(3) Financial documentation: In order to provide the Port with
the ability to judge the Applicant's financial capability and to
undertake and successfully complete the project, the Applicant



should submit cerfified financial statements to include balance
sheet, income statement and statement of cash flow and all
applicable notes for the most recent calendar year or the
Applicant's most recent fiscal year.

If cerfified financial statements are not available, the Applicant
should provide either a reviewed or compiled statement from an
independent accountant setting forth the same information
required for the cerfified financial statements, fogether with a
cerfification from the Chief Executive Officer or the Chief Financial
Officer that the financial statements and other information included
in the statements fairly present in all materials respect the financial
condition, results of operations and cash flows of the Applicant as
of, and for, the periods presented in the statements. In addition, the
Applicant should submit a bank reference.

An Applicant may designate specific financial information as not
subject to disclosure when the Applicant has a good faith legal
factual basis for such assertion. Applicant may submit specific
financial documents in a separate, sealed package clearly marked
as "Confidential-Financial Information" along with the proposal.

The Port reserves the right to make a determination to accept asserfion and shall
so advise the Applicant. A statement of agreement with the contract terms and
conditions will be provided.

1.4 Selection Criteria

Evaluation Team: After receipt of all proposals, an evaluation team will be
convened to select the most responsive and qualified applicant. It is
common for the team to select two or more of the best proposals and
conduct further review, which may include interviews, which is commonly
known as “short listing".

Comparative Evaluations: Cerftain applicants may desire short-term rather
than long-term use of property or require use of only a certain portion
rather than all of the property. In such cases, proposals must sfill satisfy the
evaluation criteria listed below. Such proposals will be evaluated equally
with those that propose long term use or propose use of the entire
property.

Evaluation Criteria: In the evaluation, rating and selection of proposals,
the factors and their relative importance will be as follows:



(1) Conformance with Solicitation Requirements
Maximum 20 points

Proposals will be awarded a maximum of twenty (20) points for
providing all of the information required by this solicitation.
Proposals that do not provide all of the information required by
this solicitation could have points deducted under this criterion
or the proposal could be deemed non-responsive depending
upon the importance of the information.

(2) Financial Ability to Operate
Maximum 40 points

Proposals will be awarded a maximum of forty (40) points for
providing a comprehensive, detailed description of the
applicant’s financing plans including evidence of commitment
to the proposal from financial institutions; applicant's financial
statements that depict the sufficiency of the applicant’s
financial resources to successfully fulfil the term of the proposal;
or other evidence that demonstrates availability of financial
resources to successfully fulfill the financial obligations that are
required.

(3) Soundness of Proposal
Maximum 20 Points

Proposals will be awarded a maximum of twenty (20) points on
the criteria such as whether the proposed application competes
with existing businesses in Guam or whether a new untapped
market will be targeted. Additionally, proposals will be judged
on whether the applicant has the ability to occupy the available
area within the prescribed time period and whether the business
plan suitably covers all items required in the solicitation.

(4) Expertise, Experience, and Qualifications
Maximum 20 points
Proposals will be awarded a maximum of twenty (20) points

based on the education, fraining, previous experience, and
qualifications of the applicant.



1.4 Multiple Proposals

Interested parties may, at their discretion, submit multiple applications, in which
case each shall be reviewed as a separate document.

1.5 Responsibility of Costs

1.5.1 The costs for developing and completing the application and any
subsequent presentations of the submitted information as requested by the Port
are entirely the responsibility of the applicant. The Port will not be liable for any
expense incurred by the applicant in the preparation, submission and
presentation of its request or any other costs incurred by the applicant.

1.5.2 All items submitted in response to this Notice of Area Available for the lease
of the Agat Small Boat Marina Restaurant Facility will become property of the
Port.

1.6 Clarification of Process

This is not a procurement solicitation, request for proposals, or invitation for bids
under the Guam Procurement Law, Titlle 5 Guam Code Annotated. By
submitting an application for those lands party to this Availability Notice, the
applicant agrees to an understanding of and compliance with this
specification.

1.7 Intention of the Port

It is declared and acknowledged that the intention of these general instructions
is fo provide the Port with specified information. The Port Board of Directors
reserves the exclusive right to approve or decline any and all applications; to
issue subsequent notices regarding the availability of areas for lease, license or
permit; and generally to exercise its powers under Title 12 Guam Code
Annotated, Chapter 10, including § 10105(i) thereunder.
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AGAT SMALL BOAT HARBOR RESTAURANT FACILITY

Site Characteristics

The subject facility includes a one-story concrete commercial building containing a gross
building area of 2,449+ square feet in fair condition. It is noted that the subject is located
within the Agat Small Boat Harbor and therefore is to be utilized and maintained for
public purposes. As such, ingress and egress across all the premises, buildings, and
facilities thereon (including the subject) are authorized for use by the public.

A summary of subject improvements is shown as follows.

Type of Structure:

Gross Building
Areaq:

Floor Area Ratio:
Year Built:
Foundation:
Structural Frame:
Roof:

Exterior Walls:
Exterior Doors:
Interior Walls:
Interior Doors:
Windows:
Typhoon Shutters:
Floors:

Restrooms:

One-story concrete building (separate buildings connected by
single concrete roof)

2,449+ square feet

9.4 percent

1993 (estimate based upon concession agreement)
Concrete footing

Concrete

Concrete with decorative tile

Concrete

Double swing glass doors in aluminum frames
Gypsum board and concrete wall

Solid and hollow core wood

Fixed bay in aluminum frames

Available

Concrete pavement

Men's and ladies’ restrooms

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.

Complaints of discrimination should be sent to the Human Resources Division.



Air Conditioning:  Split air conditioning

Lighting: Fluorescent lighting

Parking/Yard Area: Adequate paved, open parking (ingress and egress across the
premises, buildings, and facilities thereon, including the subject

parking lot, are authorized for use by the public)

Condition of
Building: Generally fair overall



DbcuSign Envelope ID: 076 DE82B-C370-461C-9146-4C3F4740ED55

PORT OF GUAM

ATURIDAT I PUETTON GUAHAN

Jose D. Leon Guerrerc Commercial Port

1026 Cabras Highway, Suite 201, Piti, Guam 96925
Telephone: 671-477-5931/35 Facsimile:671-477-2689/4445
Website: www.portguam.com

December 3. 2020

Thomas Kallingal
President
Kals Corporation
P.O. Box 9473
Dededo, Guam 96929

SUBJECT: Agat Small Boat Harbor Restaurant Facility: Lease Agreement

Dear Mr. Kallingal:

Lourdes A.Leon Guerrero
Governor of Guam

Joshua F. Tenorio
Lieutenant Governor

Hafa Adai! The Port Authority of Guam (Port) would like to inform you that vour lease agreement for the

Agat Small Boat Harbor Restaurant Facility expired on November 1, 2020,

Please be further advised that the holdover period will continue on a month to month term subject to all the
terms and conditions of the technically expired agreement. This is necessary as we determine the path
forward for the continued use and/or letting of the facility. If the aforementioned conditions are acceptable.
it is asked that you acknowledge below agreeing to said conditions as well as Kal's Corporations
understanding that said terms will be subject to the review and approval of the Port's Board of Directors
during their next regularly scheduled meeting.

Thank you for your cooperation and attention to this matter. If you have any questions or may require
further information, please contact this office at 477-5931 ext. 302-303.

Respestfully, o
@rﬂv’ (file
RORY J. RESPICIO

General Manager

APPROVED AS TO FORM:

tty. Thomas

. Keeler, AAG

Port Authority of Guam

Ca

Deputy General Manager. Admin/Finance
Commercial Manager
Finance

ACKNOWLEDGED ON BEHALF
OF KAL’S CORPORATION:

YA

Thomas Kallingal, President

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.



LOURDES A. LEON GUERRERGC MELANIE MENDIOLA

GUAM

ECONOMIC

JOSHUA F. TENORIO DEVELOPMENT NG JOANN C. CAMACHO
! fGi AUTHORITY '

America in Asig

Aturidad Inadilanton lkunumihan Cughan

December 18, 2020

Francisco G. Santos
Board Chairman
Port Authority of Guam

Dear Mr. Chair,

We thank you for taking the time to review this request from the Fishermen’s Cooperative Association of
Guam (Fishermen'’s Co-op) and the Guam Economic Development Authority (GEDA). Under the 2012 Hotel
Occupancy Bond, $3 million was set aside for the Fishermen’s Co-op new building project. To date, $900,000
has been expended for design work and the Board of the Fishermen’s Co-op has been diligently working
towards the final design for the new structure. It is anticipated that the remaining $2.1 million will be used
for the construction of the structure itself.

However, in order for the new structure to be protected, there is a significant need for a sea wall to reinforce
the shoreline. This comes at an estimated cost of $1 million. It goes without saying, the need for a sea wall is
not strictly for the Fishermen’s Co-op but rather, a benefit to the overall community and marine
environment. Shoreline erosion is a significant environmental issue that will also be addressed through the
construction of the sea wall. As you can see, the benefits of this project are economic, social, and
environmental.

Governor Leon Guerrero engaged the GEDA this year to reengage with the Fishermen'’s Co-op. The past work
between GEDA and the Co-op was strictly as the manager of government funds. The Governor and
representatives from the Fishermen’s Co-op agreed that GEDA should take on a more proactive role in
coordinating the pieces of the project to include working with our government partners to coordinate
support for this project.

As such, enclosed, you will find a presentation concerning the Fishermen’s Co-op’s building design and
request for funding support for the sea wall. Should the Port Authority of Guam support this portion of the
project, the funds under the H.O.T. Bond may be dedicated to the structure itself — its rebuilding and
repurposing to a highly functional structure to benefit Guam's fishermen. The total investment into the
structure inclusive of the $1 million from the Port Authority of Guam and the $3 million from the H.O.T. Bond
will equate to $4 million.

Given the current environment of construction, we humbly ask, on behalf of the Fishermen’s Co-op, for your
support. As you are aware, construction costs since the H.0.T. Bond issuance in 2012 have gone up. This
leaves Guam's fishermen with the tremendous task of doing more with less. GEDA is committed to helping
them in this effort, and we sincerely hope that you will partner with us as well.

Si Yu'us Ma’ase,

1Ay

Melanie Mendiola
GEDA CEO/Administrator

590 5. Marine Corps, Dr. Suite 511 17C Building T 671.647.4332 F671.649.4146
Tamuning, GUAM 96913 www.investguam.com
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Port Authority of Guam
Capital Improvement Projects
Engineering Division
Summary Status

As of December 17, 2020 Fact Sheet No. 98
Project: Refurbishment and Hardening of Load Center Buildings 1,2,3 and 4.

Project No.: IFB-PAG-CIP-019-003

Project Amount: $314,450.00

Amount Paid: $266.805.00

Funding Source: PSGP 2017

Contractor: Murphy Enterprises Inc.

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: January 6,2020

Project Completion: New Completion Date January 31, 2021

Work Status: As of December 17, 2020. Contractor current work progress is at 85%. PAG Team and

Murphy Enterprise removed existing transformer and Installed the new transformers in
LC-2. A coordination meeting was held on December 16, 2020 for the removal of the last
existing transformer at LC-3 for installation of the new transformer scheduled on Saturday
and Sunday, December 19 thru 20, 2020.
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Project: AJE Services for Golf Pier Repair

Project No.: RFP-PAG-019-002

Project Amount: $484,017.13

Amount Paid to date $354,876.53. Remaining balance of $129,140.00 is to be paid as the post design services.

Funding Source: PAG Bonded Project

Designer: N.C. Macario and Associates

Construction Manager: TBD pending cancellation of the Construction Management RFP and return of unopened
proposals to the participating consultants to be performed by the Procurement.

Notice to Proceed: January 6, 2020 CM, RFP

Design Completed: On July 5, 2020 (within 6 Months)

Work Status: Construction funds were entered into the AS 400. IFB documents for final review by PAG

Procurement and Engineering is pending Procurements cancellation of the CM services.

Fkkhkkkkkhhkkkkhkkkkkbhkhkhbhdkrhbhdbddrbhddhhbhkkdhkbddhdhhbddhdbhhhbhdbkdhhhkbkhhrkhbkhkdhhbdbhkdhhkdhkhrhdhbhkdhhirhhkdrhkhhrhhdhhkrdhrhhkhdddid

Project: A/E Services EQMR & Warehouse 1 Buildings Repairs and Relocation of PAG Water
Line

Project No.: RFP-PAG-019-003

Project Amount: $1,406,427.48

Amount Paid to date: $1.068,468.09

Funding Source: PAG Bonded Funding

Designer: N.C. Macario and Associates

Construction Manager: TBD

Notice to Proceed: February 17, 2020

Project Completion: 8 months (October 16,2020)

Work Status: As of December 04, 2020, N.C. Macario submitted the Final Design of the above project on

PAG Engineering will request for an account number for CM services and Construction

through Finance for AS- 400 requisitions and Engineering will work with Procurement in

developing CM scope and IFB package for construction advertisement of the above project.
1
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Project: New Administration Annex Building

Project No.: TBD

Project Amount: TBD

Funding Source: PAG Bonded Project -Pending

Contractor: TBD

Construction Manager: 1BD

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Pending

Project: Repainting of PAG North CMU Wall Phase Il Project and Port Various Buildings
Project No.: TBD

Project Amount: $195,844.55

Amount Paid: $00

Funding Source: Marad

Contractor: Pro Pacific Builders Corp. (PPBC)

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: Issued to the Contractor on November 16, 2020.

Project Completion: Within 6 months

Work Status: As of December 17, 2020. PPBC work progress is at 27%. Contractor continues working

on water blasting interior part of CMU Wall. Monthly proaress billing is under review by
PAG Engineering.

Project: Renovation of Harbor Master Office

Project No.: Request for Quotation

Project Amount: TBD

Funding Source: FEMA and PAG

Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: As of December 17, 2020, Procurement is working to develop a Purchase Order.

Project: Supply and Installation of New 24 Ea. Cylindrical Fendering System at F-3 and
10 Ea. New Rubber Leg Arch Fender at Wharf F-4 thru F-6

Project No.: |FB.-PAG-CIP - 021-001

Project Amount: TBD

Funding Source: FEMA and PAG

Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: As of December 17, 2020, PAG Engineering and procurement conducted the competency

evaluation of the three bid proposals submitted prior to determination to award by

Procurement.

2



Project: Harbor of Refuge Pump Station and Installation of WasteWater Injector Pump

Project No.: TBD

Project Amount: TBD

Funding Source: Dept. of Agriculture Fish and Wild Life Boating Grant
Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Pending Planning Division to produce MOU Approval.
Project: Harbor of Refuge Installation of Mooring Blocks
Project No.: TBD

Project Amount: TBD

Funding Source: Dept. of Agriculture Fish and Wild Life Boating Grant
Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Pending Planning Division to produce MOU Approval.
Project: Rehabilitation of H-Wharf and Access Road
Project No.: TBD

Project Amount: TBD

Funding Source: Tiger Grant and PAG Revenue Bond

Contractor: TBD

Construction Manager: GHD Enaineering

Notice to Proceed: TBD

Project Completion: TBD

Work Status: As of December 17, 2020, PAG Negotiation Committee agreed to the final negotiated

construction management fee proposal in the amount of $2,249,954.54. Procurement
Division is currently working on documentation prior to presentation to the Attorney
General and PUC.
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Project: Repair of Concrete Spalling in CFS and Welding Shop Building

Project No.: TBD

Project Amount: TBD

Funding Source: PAG 2020 Budget

Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: As of December 17, 2020. Engineering, Maintenance and Planning to conduct a joint site

visit of the Facility to develop a scope of work for the project shortly.
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Project: Supply and Install Automatic Turnstile Gate at Port Police Chain-link Gate Entrance

Project No.: TBD

Project Amount: TBD

Funding Source: PAG 2021 Budget

Contractor: TBD

Construction Manager: PAG Enaineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: As of December 17, 2020, draft scope of work and drawings have been developed and

pending review and completion, shall be forwarded to Port Police for approval.
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Project: Installation of Dock “B” Agat Marina

Project No.: TBD

Project Amount: TBD

Funding Source: Dept. of Interior, Dept. of Aari. Fish and Wildlife, DOA/WR and PAG 2021 Budaget Share
Contractor: TBD

Construction Manager: PAG Engineering/CIP Division

Notice to Proceed: TBD

Project Completion: TBD

Work Status: TBD

Project: AJE and Const. Management Services for Various Port Facilities and Projects
Project No.: TBD

Project Amount: TBD

Funding Source: PAG Internally Funded Projects 2021 Budget

Contractor: TBD

Construction Manager: TBD

Notice to Proceed: TBD

Project Completion: TBD

Work Status: Pending development of scope of work to match the existing approved budget
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Port Authority of Guam
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