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REGULAR MEETING OF THE BOARD OF DIRECTORS
Jose D. Leon Guerrero Commercial Port
Thursday, December 29, 2022
Virtual Board Meeting
3:00 p.m.

AGENDA
CALL TO ORDER
APPROVAL OF MINUTES
1. November 29, 2022 — Regular Board Meeting

PUBLIC COMMENTS: a. Public Comments
b. Employee Comments
c. PAGGMA Association

GENERAL MANAGER’S REPORT (deferred to Old/New Business Items)
OLD BUSINESS
NEW BUSINESS

1. Adoption of Resolution No. 2022-35 relative to establishing a payroll account at
Bank of Guam for the Port Authority of Guam.

2. Adoption of Resolution No. 2022-36 relative to authorizing the Port Authority of
Guam to open a safe deposit box at Bank of Guam to secure Port sensitive hardware
and property.

3. Request authorization to create the positions of Chief Financial Officer and General
Administration Manager.

4. Acceptance of Performance Evaluation of Deputy General Manager with
corresponding salary increment of Pay Grade/Step from QQ-4C at $134,314 to QQ-
5D at $141,165.

5. Re-hiring of Rory J. Respicio as Port General Manager from Pay Grade/Step RR-8B
at $169,968 to RR-10D at $187,751.

6. Re-hiring of Dominic G. Muna as Port Deputy General Manager from Pay
Grade/Step QQ-4C at $134,314 to QQ-7C at $151,348.

7. Re-hiring of Luis R. Baza as Port Deputy General Manager from Pay Grade/Step QQ-
4C at $134,314 to QQ-7C at $151,348.

ADIOURNMENT

Part of Guam, Jose D. Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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MINUTES OF THE

REGULAR MEETING OF THE BOARD OF DIRECTORS
Tuesday, November 29, 2022

I. CALL TO ORDER

The Acting Chairperson called the regular meeting of the Board of Directors to order at
3:01 p.m., Tuesday, November 29, 2022. Present at the meeting were:

Dorothy P. Harris, Vice Chairperson

Dr. Judith P. Guthertz, Board Secretary

Rory J. Respicio, General Manager

Dominic G. Muna, Deputy General Manager, Operations
Luis R. Baza, Deputy General Manager, Admin/Finance
Atty. Christine C. Arriola, Port Counsel

Absent was Board Member Conchita S.N. Taitano. Also present was Port Staff.

In the absence of a quorum, the Acting Chairperson called for a motion to recess the meeting to
Wednesday, November 30, 2022 at 3:00 p.m. to be held virtually. Motion was made by Dr. Guthertz
with an amendment on the time to 3:30 p.m. instead due to other obligations. In calling for the vote on
the motion to recess the meeting to Wednesday, November 30, 2022 at 3:30 p.m. to be held virtually as
introduced by Dr. Guthertz and seconded by the Acting Chairperson, the motion on the floor
unanimously passed.

Authority to Recess Absent Quorum

For the record, the Acting Chairperson stated that the authority for this action is pursuant
to the Port Board of Directors Bylaws, Article IIl, that procedural matters are governed by
Robert’s Rules of Order insofar as such rules are not inconsistent with law, the Port Authority of
Guam’s enabling statute, the bylaws, or with board resolution. Under Robert’s Rules, a meeting
at which a quorum is not reached can still be called to order to recess the meeting in efforts to
obtain a quornm. No substantive business to be discussed nor considered.

RECESSED: Without further discussion, the meeting recessed at 3:06 p.m.

Port of Guam, Jose D. Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer,
Complaints of discrimination should be sent to the Human Resources Division.
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RECONVENED: The meeting reconvened on Wednesday, November 30, 2022 at 3:35
p.m. Present at the meeting were:

Dorothy P. Harris, Vice Chairperson

Dr. Judith P. Guthertz, Board Secretary

Conchita S.N. Taitano, Board Member

Rory J. Respicio, General Manager

Dominic G. Muna, Deputy General Manager, Operations

Absent were Luis R, Baza, Deputy General Manager, Admin/Finance and Atty. Christine
C. Arriola, Port Counsel. Also present was Port Staff.

II. APPROVAL OF MINUTES

a. October 27, 2022 — Regular Board Meeting: Director Guthertz made motion to
approve the minutes of October 27, 2022, subject to correction. The motion was seconded by
Director Taitano and was unanimously passed.

III. PUBLIC COMMENTS

a. Public Comments: None.
b. Employee Comments: None.

c. PAGGMA Association: PAGGMA Association Vice President Steve Muna
mentioned that the association continues to coordinate the final planning stages for the
PAGGMA Christmas party that is scheduled on December 3, 2022 at the Tasi Ballroom, Hotel
Nikko. Also, PAGGMA committee team continues on the planning coordination for the
Atosscom 47" Annual Conference to be held on December 5-6, 2022 at Hotel Nikko.

IV. GENERAL MANAGER’S REPORT

1. Incident during Crane Demolition Project. An incident had occurred on Friday, November
25, 2022 during the demolition of the gantry crane project at the port waterfront area. This
matter is currently under investigation led by the US Coast Guard.

2. New Gate Booths Build Resiliency at the Port. Progress continues at the Port Authority of
Guam as we have completed the construction of the new concrete gate booths early part of
this month. The two new state-of-the-art gate booths replace the smaller corroded metal
booths and are a part of the Port’s efforts to modernize the commercial seaport. The gate
booths are the entry and exit points for all inbound and outbound cargo. Each booth has
increased in size to improve functionality for operations with the expected lifespan of 20 to
30 years. The expansion of each gaie booth and related adjustments include:
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® Lengthening communication lines;
¢ Electrical wiring and conduit;
* Relocation of hose bib and associated plumbing;
e New lighting fixtures and new air-conditioning systems, 9K BTU mini split unit;
¢ New CCTYV cameras; and
*

New aluminum glass door & windows that can withstand a minimum of 170MPH
sustained wind velocity.

Construction on a third gate booth is ongoing and is expected to be finished by the end of this
month. The total cost to upgrade all three booths was $159,557.00 and was entirely funded
by the Port Authority of Guam. The project was contracted out to Pacific Federal
Management, Inc.

3. Guam & CNMI RRAP/CISA Kickoff Meeting. On November 14, 2022, the Port Authority
hosted the Kickoff Meeting on the Guam/CNMI Regional Resiliency Assessment Report
(RRAP). Both Guam and CNMI were recently designated by the US Department of
Homeland Security Cybersecurity and Infrastructure Security Agency (CISA) to receive a
comprehensive assessment of its facilities to reduce risk and vulnerabilities from natural and
man-made incidents. The assessment will also result in initiatives that will build seaport
resilience and sustainability to cyber and physical threats and their impact to the islands’
critical infrastructure sectors. In attendance were various local, federal, military, and private
sector partners. The success of this project depends on the input of all stakeholders whose
operations would be degraded in the event of a catastrophic incident at the Port of Guam. The
assessment will identify stakeholders with resources to augment a coordinated response and
recovery to a catastrophic incident as well as identifying resource needs in order to provide
and sustain critical services throughout Guam’s impacted infrastructures and during the
lifespan of the incident.

4. Guam Industry Forum - Society of American Military Engineers. The Guam Industry
Forum - Society of American Military Engineers was held on November 14-16, 2022 at the
Dusit Thani Resort hotel. The Port was extended an invitation to be a Guest Speaker and
Panel member addressing “Ports of Entry & Logistics” which was presented on November
15, 2022. Part of the panel included Guam Airport Authority, Customs & Quarantine and
Shipping Companies (Matson and Seabridge). The focal point of the panel was to address
Guam’s capabilities for any and all expected transshipment of goods, inbound and outbound
traffic created by the continuing federal construction.

5. DPHSS Vaccination & Booster Clinic. On November 29, 2022, Department of Public
Health and Social Services administered vaccination and booster shots at the Port Conference
Room from 9:30am to 3:30pm. This outreach was extended to Port employees, port tenants,
shipping agent/carriers and their families. There were 27 port employees and 8 non-port
employees; totaling 35 individuals that were given the booster shots.
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6. General Manager's Notes for YTD Finances. We are providing the following summary
for October 31, 2022:

REVENUES AND CARGO THROUGHPUT:

e The Port's Total YTD Operating revenue for October 31, 2022, is $4.8 million, 6.9%
or $353K lower than the YTD October FY 22 budget projection of $5.1M.

e The total number of containers handled as of October 31, 2022, is 6,833, 14.9% or
1,193 containers lower than last year's October 2021 YTD total of 8,026. For the
month of October, only 3 APL vessels came to the Port which resulted into lesser
containers as compared to last year October.

OPERATING EXPENSES:

¢ Overall Operating expense, as of October 31, 2022, is $4.0M, which is 8.5% lesser
than the YTD budget for October of $4.4M, or $375K in cost avoidances.

OVERTIME EXPENSE AND DIRECT LABOR REVENUE:
¢ YTD Overtime for Divisions involved in Operations is $169,697, 34.3% or $43K
higher than the overtime budget for October at $126,375. The OT for the month of
October is higher than the overtime for September by $51K.
Direct Labor reimbursement is $332K, 0.2% or $571 higher than the FY23 budget of $331K.

Here is the breakdown:

Direct Labor Revenue: $ 331,909

Operations Overtime: $ 169,697
Variance: $ 162,212

YTD OPERATING REVENUES MINUS YTD EXPENSES:

¢ Operating revenues minus operating expenses resulted in an operating income of
$722K. The final result for October is a net income of $347K, after deducting the net
of Other Income/Expenses totaling -$375K.

Note: $375K is a net balance of Other Income and Expense composed of Interest Income,
Interest Expense, Federal Reimbursements, Federal Expenses, Retirees COLA,
Supplemental, Medical and Dental, and Other Non-Operating Income & Expenses.
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Other Financial Highlights, as of October 31, 2022:
¢ The debt service ratio as of October 31, 2022, is 2.07. This is 66% higher than the
Bond Indenture Debt service ratio requirement of 1.25.
¢ Days Cash on Hand is 1,025 days, 105% or 524 days higher than the 500 days
requirement of Moody's Rating agency.

DEBT SERVICE RATIO - OCTOBER 2022

Projected Annual Debt Service Coverage 2.07
Debt Service Coverage Requirement 1.25
Variance 0.82
% Above the Indenture Reguirement 66%

7. Grant Awards and Ongoing Grant Submissions.

¢ Fuel Pipeline Connectivity Project. Notice of Intent to Award sent to the highest
qualified bidder on June 8, 2022,

Status update: The PAG has completed its review of the selected offeror’s A&KE
Design cost estimate. The cost negotiation committee informed Management of
its findings, and Management approved moving forward with negotiations with
the offeror. Cost negotiations are ongoing.

¢ Department of Agriculture Grant (DOAG). U.S. Fish Wildlife Services approved a 12-
month no-cost schedule modification of grant-funded projects actively listed below.

o Repair of Agat Marina’s Boat Ramp Bumpers. On September 12, 2022, the
Contractor received the Building Permit for the catwalk repairs, followed by the
mobilization of the crew to the project site. | Next Steps: (i) Actual catwalk
repairs as defined on the Scope of Work; (ii) PAG to participate in weekly
meetings with Contractor; (iii) Project status: 100% completed. On November 7,
2022, the PAG Engineers conducted their final inspection and are elated to report
the project is complete. Invoice(s} will be processed for review and approval of
final payment and grant drawdown. Total project cost $80,000 (FWS/DOAG
Grant funded $40,000 | PAG Share $40,000)

o Agat Marina Dock B Construction. The Official NTP was issued to AIC
International on August 4, 2022. Project completion is 243-calendar days from
NTP issuance, including obtaining all permitting requirements. Next Steps: (i)
Application of federal consistency/ concurrence and approval of local permits.
(Minimum of three to five months). In progress - (ii) Estimated project
completion date, 04/15/2023. (iii) Project Status: In progress - Contractor will
submit 65% Design for PAGs review and comments. Other administrative
submittals for PAGs review and comments will include: Construction progress
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schedule; Phasing Plan; QC Plan; Accident Prevention Plan, and Activity Hazard
Analysis by the Contractor and Subcontractor.

0 Harbor of Refuge Repairs. On August 5, 2022, the Official NTP was issued to
ART Constructors, LLC. Project completion is 180-calendar days or 6 months
from NTP issuance, including obtaining all permitting requirements. Next Steps:
{1} Application of federal consistency/concurrence and approval of local permiis
(Minimum of three to five months). Approval of DPW Building Permits; (ii)
Estimated completion date, 02/04/2023; (iii) Project Status: In progress - On
November 17, 2022, PAG held a kick-off meeting with Contractor and
Subcontractor. PAG identified a laydown and staging area for mooring material
specific to the project. Mobilization by subcontractor commenced afterwards.

Gantry Crane Acquisition.

o Acquisition of an STS Gantry Crane by the PAG. Next Steps: (i) Procurement
Planning Meeting; (ii) Preparation of Bid Package; (iii) Advertisement of Bid.
Requisition of one STS gantry crane has been submitted by Transportation
Division and currently with Procurement.

o USDA Direct Loan. PAG Finance was assigned to develop a request for proposal
to select a lender to provide commercial loan financing for replacing the PAG's
Ship-to-Shore Gantry Cranes and acquiring additional cargo handling equipment,
¢.g., Tractors, Telescopic 150-Ton Crane, Top lifters, Forklifts. PAG will be
guided by the USDA Communities Facilities Rural Development Leadership,
PAG Legal Counsel, and PAG Procurement Team moving forward. Status Quo.

MARAD MEGA Grant Program. The 3 STS Gantry Cranes application was
submitted for MARAD's mega grant program on May 20, 2022, According to U.S.
DOT website, the recipients of RURAL and Mega grants will be announced in the
coming months.

MARAD Marine Highway Program. Status Update: The Port was awarded $5.7M
for various container yard equipment. Planning Division is working with MARAD to
schedule project kick-off meeting.

Office of Local Defense Community Cooperation (Formerly Office of Economic
Adjustment-OEA). $1.2 Million OLDCC grant was awarded to the Port for a
comprehensive two-phase in-water infrastructure feasibility study and a military
support assessment for Area A and Hotel Wharf.

Status Update: Memorandum of Agreement for the in-water feasibility study was
signed by the Governor on October 25, 2022 and the Notice to Proceed was
issued on October 31, 2022. Work on the in-water infrastructure feasibility study
is ongoing.
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EPA Diesel Emissions Reduction Act (DERA) Program. The operations,
Procurement, and Planning Team have been working on procuring four (4) tractors.

Status Update: One offeror submitted a bid proposal; after negotiations with sole
bidder concluded, PAG Procurement cancelled bid due to high price/budget
concerns. Transportation Division re-entered requisition #20846 on October 24,
2022 for 4 tractors, per instruction from Procurement Division; requisition was
subsequently approved. Project is in active procurement.

US DOT Rebuilding American Infrastructure with Sustainability and Equity
(RAISE) Grant Program. On August 10, 2022, MARAD approved PAG's request to
incur up to $635,700 in the project's pre-construction environmental/ architectural/
engineering fees (upgrade and rehabilitation of wharves F1-F6). PAG may incur costs
for the following items:

¢ NEPA Environmental Compliance Activities

¢ Geotechnical Investigation

s Topographic Survey

¢ Updated Bathymetric Survey

¢ Coastal Engineering Analysis

¢ Permitting

» Develop Scope of Work and RFP for Repair Projects

Next Steps: (i) PAG's Owner Agent Engineer, WSP, will provide consulting
services for the NEPA process and develop a design for the project; In Progress;
(i1)) MARAD and Guam EPA advised PAG that new marine surveys should be
conducted; (iii) The marine surveys would then be used to update a previously
completed 2012 Environmental Assessment that covered much of the Port; In
Progress; (iv) Once the design and the surveys are complete, formal consultation
letters will be sent to all federal and local regulatory agencies; (v) HABS/HAER
Study mandated by SHPO. | On 09/22/2022, PAG attended a virtual kick-off
meeting between WSP and EA Engineering. Scope of Services will include: (a)
Survey and evalvate Port Structures; (b) Identify Port Historic Properties; {c)
Develop a Determination of Eligibility Report; (d) Develop a Section 106
Assessment of Effect Letter; (¢) Develop an agreement document. | On October
11 — 21, 2022, Jayne Aaron, Environmental Planner, Architectural Historian
conducted a site assessment of the commercial port. Draft assessment will be
developed within 3-4 months; In Progress. Status Quo.

Office of Insular Affairs Maintenance Assistance Program (MAP): The PAG
Welding Shop Phase 1 & 2 project (awarded in 2020 & 2021) is currently pending the
HABS/HAER report prior to construction. Additionally, the PAG was awarded the
FY22 MAP grant on June 29, 2022 for the Generator Maintenance Program. The
NEPA review was conducted by the USACE from July 2022 to November 8, 2022
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and OIA issued the Authorization to Proceed (ATP) on November 10, 2022, A site
visit was conducted on November 16, 2022 with the MAP Grant Program Manager,
local OIA representative, PAG Planning and Maintenance & Facilities divisions.

8. Port Revenue Bonds Project Status. As of November 23, 2022, the attachment provides
information on the status of the revenue bond projects that consist of rehabilitation of the hotel
wharf, golf pier repairs and improvements, waterline replacement/ relocation, EQMR building,
and warehouse one repair/upgrades, new admin annex building, and other priority projects.

Director Guthertz asked the status of the FOIA request. The General Manager replied that
the Port has been receiving FOIA requests from former Senator Robert Klitzkie and the Port
provides documents that are available. He said the Freedom of Information Act does not allow or
require an agency to produce documents that do not exist. The General Manager further stated
that Senator Klitzkie has the tendency of emailing everybody and saying that, “General Manager,
you are in violation of the Freedom of Information Act.”, which is very disconcerting. He
mentioned that this matter will be addressed with Port counsel in providing a response basically
informing Senator Klitzkie to cease and desist as he is not the one who decides who is compliant
and who i1s not. The General Manager appreciates the question raised as to the status on the
FOIA request as Senator Kliizkie courtesy copied Director Guthertz on his email. Director
Taitano wondered whether there is recourse the Port can take if it is proven that this is a form of
*harassment’ because al some point the government cannot continue to waste its resources on
comments that are untrue as it takes away time and effort from Port resources, there is a cost for
that — it is not free. And, if this continues, recovering any cost associated with legal fees may be
something for management to consider.

With respect to the DERA grant, Director Taitano asked whether there is a timeline to
complete the grant as she noticed there was a pricing concern with the vendor. The General
Manager replied that an extension has already been made on the grant which helps the Port cost
negotiation team to continue to work with the vendor on the pricing that would be acceptable to
both parties.

V. OLD BUSINESS
There were no old business discussed.

VI. NEW BUSINESS

1. Award of IFB-PAG-CIP-022-008 Supply & Install New 11 Each Cylindrical
Fendering System at F3 and 15 Each Rubber Leg Arch Fenders at F4-F6. The General
Manager presented executive summary IFB-PAG-CIP-022-008 wherein eleven (11) firms
obtained IFB packets, while only four (4) companies participated in the bid opening. During the
bid opening process, a review of the required documents for bidding was conducted and it was
determined that the responsible and responsive bidder with the lowest price was Cabras Marine
Corporation with a bid amount of $301,077.47. This procurement bid process has been reviewed
by Port counsel and is now being brought before the Board for contract award approval.
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Director Guthertz made motion to approve the award to Cabras Marine Corporation for
[FB-PAG-CIP-022-008 for the Supply & Install New 11 Each Cylindrical Fendering System at
F3 and 15 Each Rubber Leg Arch Fenders at F4-F6, who has been deemed to have met all the
requirements and specifications set forth in the IFB, and is consistent with the Guam
Procurement Regulations. Motion was seconded by Director Taitano and was unanimously
approved.

2. Resolution No. 2022-34 Buy American requirements. Director Guthertz made
motion to approve Resolution No. 2022-34 relative to concurring with Port management’s
approach to overcome issues surrounding the Hotel Wharf Project relative to the Buy American
requirements. Motion was seconded by Director Taitano and was unanimously approved.

YII. ADJOURNMENT

There being no further business to discuss, the meeting adjourned at 4:13 p.m.

\
\ r. Judith P;Guthertz, Board Secretary
\ Board of Directors

APPROVED BY:

Dorothy P. Ha&, Acting Chairperson
Board of Directors
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General Manager’s Report for Board of Directors

December 29, 2022

1. Bill No. 298-36. Bill 298-36 - An Act to Amend Section 4(a) of Public Laws 34-70 and 35-
44, Relative to the Financing or Refinancing Improvements and Capital Improvements of the
Jose D. Leon Guerreroc Commercial Port (Port), and Other Related Facilities and Operations
of the Port, Through Revenue Bond Proceeds; enacted into law on December 28, 2022 as
Public Law 36-134.

2. Recognition of Board Member & Port Employees.
Congratulations on your achievement!

» Board Member Conchita Taitano — MIT Professional Education certification
of an online program on Sustainability: Strategies and Opportunities for Industry
for the course period of October 4 — November 29, 2022.

¢ POII Michael Franquez - Graduate of Special Enforcement Tactics training on
December 16, 2022. Training conducted by Airport Police.

« DGMA Luis R. Baza - Recipient of an Honorary Doctor of Laws degree on
December 18, 2022, University of Guam,

s POII Jonathan Aguon — Graduate of Special Weapons And Tactics (SWAT)
training cycle on December 23, 2022. Training conducted by Guam Police
Department,

3. PAG Donates Christmas Holiday Gifts. In the spirit of Christmas being the gift of
giving, we would like to extend our gratitude to our port employees for their
generosity in their gift donations to Harvest House and Toys for Tots. Thank you to
the Human Resources and Finance divisions for spearheading this donation drive
event.

4. Port Operations Manager Collateral Duty. I appointed Mr. Glenn B. Nelson,
Operations Manager, to serve as Maintenance Manager on August 23, 2021. This
appointment comes with additional duties and responsibilities without any
corresponding pay increase. This resulted from the retirement of the two top
managers departing without a succession plan, leaving a void in the leadership for
the entire Maintenance Division and the need to explore the possibility of merging

Port of Guam, Jose D.Leon Guerrero Commercial Port is an Equal Employment Opportunity Employer.
Complaints of discrimination should be sent to the Human Resources Division.
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Operations with Maintenance to provide more effective communication and
collaboration between these two critical divisions. As such, we are grateful for Mr.
Nelson’s willingness to step up and help bridge this gap operationally, albeit
temporarily, but to help us identify and implement a long-term solution. Mr. Nelson
has been the Operations Manager since December 21, 2020.

During the period of Mr. Nelson's oversight of both the Operations and Maintenance
Division, which continues to this day, the following approach toward a long-term
solution is being looked into:

» Merging the Operations Division and EQMR Division.

o Realignment of functions in the form of merging the two divisions.

o Streamlines the decision-making process as it relates to the use of
equipment against vessel operations.

o Ensures the availability of the equipment.

o Direct connection between these two divisions as they are both
interdependent of one another.

o Provides for a structured maintenance of gantries that will be performed
on a quarterly basis.

o Facilitates the relationship between the two divisions.

In overseeing these two divisions, Mr. Nelson has repeatedly expressed that his
continued success would not be possible if not for the efforts of the port professionals
that surround him. We remain confident and will provide support to Mr. Nelson and
his team.

5. Cross-Training Program Initiative. The cross-training program initiative started back
in April 2020, at a time when Mr. Glenn B. Nelson was appointed as the Acting
Operations Manager. The mindset of this program was to maximize the Port’s ability
and/or capability with its limited resources in the Operations division, where
Stevedores were cross-trained as Tractor Operators and would be used as needed.
Also, the crane operator certification extended to all port operations personnel.

Because of this success in the Operations division, the cross-training program
extended onto the Maintenance Division where Fleet Mechanics were cross-trained in
the Crane Mechanics section, just as much as the Corrosion section was trained in the
Welding section.
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6. 2021 Annual Report.
Port Performance:

Container Cargo. The Port handled about 87 thousand (K) containers, which
resulted in a 1.9% increase from FY 2020 container count of 85K. The container
counts in FY 2021 consisted of 69K local containers, 12K full transshipment
containers, and 5K empty transshipment containers.
Non-containerized/Breakbulk Cargo. The Port handled 101K tons of non-
containerized cargo, an increase of 11.8% from FY 2020.

Cargo Vessel Berth Hours. Berth hours show the average time a vessel spends
along the port waterfront PAG’s objective is to reduce the turnaround time of ships
calling at the terminal, From FY 2019 to FY 2021, the operation’s average berth
hours of all shipping vessels have improved compared to FY 2017 performance.
The improvement for each vessel operator reflects a decrease as follows: Matson -
12 hours (hrs.) or -32%, APL - 15 hrs. or -41%, CTSI - 20 hrs. or -54% and MSA
Kyowa - 3 hrs. or -8%.

Container Vessel Net Moves per Hour. The container vessel net moves per hour
(NMPH) shows the average total container movement divided by the operation
hours. The Port aims for higher crane productivity per hour. From FY 2019 to FY
2021, the operation’s average net moves per hour for all shipping vessels have
improved as compared to FY 2017 performance. The improvement for each vessel
operator reflects an increase as follows: Matson - 8 units or 47%, APL - 6 units or
35%, CTSI - 5 units or 29% and MSA Kyowa - 1 unit or 6%.

Revenues. The Port’s operating revenues increased by $432 thousand (K), from
$54.6 million (M) in FY 2020 to $55M in FY 2021. The revenue increase was
significant because this was accomplished despite the challenges the Port faced
during the period of the COVID 19 pandemic and the Port did not implement any
tariff rate increases. The number of containers handled also increased by 1.9% or
1,651 containers, from 85,143 in FY 2020 to 86,794 in FY 2021.

Expenses. The Port’s total operating expenses increased by $2.6M (or 4.6%) from
$55.7M in FY 2020 to $58.3M in FY 2021. The overall increase in operating expenses
is largely due to the recording of post-employment benefits and pension costs,
resulting in higher retiree healthcare and other benefits and divisional expenses.
Before depreciation (a non-cash expense), net operating revenues minus operating
expenses in FY 2021 was $3.1M operating income. After adding back the $6.3M
non-cash expense of depreciation, $754K of net non-operating revenues, and
$219K of U.S. Government capital grants, Port concluded FY 2021 with a $2.2M
decrease in its net position. As of September 30, 2021, the Port’s current assets
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amounted to $75.4M, which is an increase of $3M. This is primarily due to the
$2.6M increase in total cash and cash equivalents, and $648K in Accounts
Receivable.

Also, included in the annual report are highlights on capital improvement projects,
port modernization update, crane acquisition, federal grant awards and port
revenue bonds. The full report of the 2021 Annual Report is made part of the
General Manager’s report.

7. General Manager’s Notes for YITD Finances. We are providing the following
summary for November 30, 2022:

REVENUES AND CARGO THROUGHPUT:

o The Port’s Total YTD Operating revenue for November 30, 2022, is $10.5
million, 2.7% or $282K higher than the YTD November FY 23 budget projection
of $10.2M.

¢ The total number of containers handled as of November 30, 2022, is 15,044,
3.2% or 497 containers lower than last year’'s November 2021 YTD total of
15,541. In October, the total number of containers was lower by almost 15%
or almost 1,200 containers down as compared to October 2021 numbers. As of
November, the total number of containers is just 3.2% lower than last fiscal
year's first two months, a 77% improvement from last month’s variance.

OPERATING EXPENSES:

» Overall Operating expense, as of November 30, 2022, is $8.7M, which is 2.1%
lesser than the YTD budget for November of $8.8M, or $190K in cost
avoidances.

OVERTIME EXPENSE AND DIRECT LABOR REVENUE:

e YTD QOvertime for Divisions involved in Operations is $327,785, 29.7% or $75K
higher than the overtime budget for YTD November at $252,751. The OT for
the month of November is lower than the overtime for October by $12K.
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Direct Labor reimbursement is $705K, 6.4% or $42K higher than the FY23 budget of
$663K.

Here is the breakdown:
Direct Labor Revenue: $ 704,908
Operations Overtime: $ 327,785
Variance: $ 377,123

YTD OPERATING REVENUES MINUS YTD EXPENSES:

* Operating revenues minus operating expenses resulted in an operating income
of $1.9M. The final result for November is a net income of $1.6M, after
deducting the net of Other Income/Expenses totaling -$242K.

Note: $242K is a net balance of Other Income and Expense composed of Interest Income,
Interest Expense, Federal Reimbursements, Federal Expenses, Retirees COLA, Supplemental,
Medical and Dental, and Other Non-Operating Income & Expenses.

Other Financial Highlights, as of November 30, 2022:

o The debt service ratio as of November 30, 2022, is 2.40. This is 92% higher than
the Bond Indenture Debt service ratio requirement of 1.25.

e Days Cash on Hand is 967 days, 93% or 467 days higher than the 500 days
requirement of Moody’s Rating agency.

DEBT SERVICE RATIO - NOVEMBER 2022

Projected Annual Debt Service Coverage | 2.40
Debt Service Coverage Requirement 1.25
Variance 0.92
% Above the Indenture Requirement 92%
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8. Grant Awards and Ongoing Grant Submissions.

¢ Fuel Pipeline Connectivity Project. Notice of Intent to Award sent to the highest
qualified bidder on June 8, 2022. Status update: After initial cost negotiation
meeting with offeror, PAG Procurement set stipulation for resubmission of cost
proposal by December 23, 2022 Cost negotiations are ongoing.

¢ Department of Agriculture Grant (DOAG). U.S. Fish Wildlife Services approved
a 12-month no-cost schedule modification of grant-funded projects actively listed
below.

o Repair of Agat Marina’s Boat Ramp Bumpers. The PAG Engineers
conducted their final inspection and are elated to report the project is
complete. Status Update: Invoices have been reviewed and going through
grant drawdown process. Total project cost $80,000 (FWS/DOAG Grant
funded $40,000 | PAG Share $40,000).

o Agat Marina Dock B Construction. The Official NTP was issued to AIC
International on August 4, 2022. Project completion is 243-calendar days
from NTP issuance, including obtaining all permitting requirements.
Status Update: Pre-construction activities ongoing; PAG awaiting Design
and other required submittals for review and comments.

o Harbor of Refuge Repairs. On August 5, 2022, the Official NTP was issued
to ART Constructors, LLC Project completion is 180-calendar days or 6
months from NTP issuance, including obtaining all permitting
requirements. Estimated completion date, 02/04/2023.

Status Update: Project ongoing; initial invoices have been submitted to
include project related work that has been performed.

¢ Gantry Crane Acquisition.

0 Acquisition of an STS Gantry Crane by the PAG. Status lpdate:
Requisition for one (1) crane has been entered. WSP submitted additional
information to include Liftech update to the STS crane specification and the
Whatf Periods of Vibration Report. This update will be incorporated into
the crane procurement specifications.
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o USDA Direct Loan. PAG Finance was assigned to develop a request for
proposal to select a lender to provide commercial loan financing for
replacing the PAG’s Ship-to-Shore Gantry Cranes and acquiring additional
cargo handling equipment, e.g., Tractors, Telescopic 150-Ton Crane, Top
lifters, Forklifts. PAG will be guided by the USDA Communities Facilities
Rural Development Leadership, PAG Legal Counsel, and PAG
Procurement Team moving forward. Status Update: Status quo

o MARAD MEGA Grant Program, The 3 STS Gantry Cranes application was
submitted for MARAD's mega grant program on May 20, 2022. According
to U.S. DOT website, the recipients of RURAL and Mega grants will be
announced in the coming months. Status Update: MARAD has not released
its grant award announcement as of 12/22/2022.

MARAD Marine Highway Program. The Port was awarded $5.7M for various
container yard equipment. Status Update: Grants Management Specialist
informed Planning staff that reduced scope was approved (reduced tractor count
from 11 to 9) and removed Admin and Legal funding request due to CatEx
documentation finished by MARAD. Planning, Operations, and Procurement staff
discussed procurement strategy and determined separate contracts and timelines
would be best to ensure project proceeds without unnecessary delays. Planning
relayed procurement strategy to MARAD on December 16, 2022.

Office of Local Defense Community Cooperation (Formerly Office of Economic
Adjustment-OEA). $1.2 Million OLDCC grant was awarded to the Port for a
comprehensive two-phase in-water infrastructure feasibility study and a military
support assessment for Area A and Hotel Wharf. Memorandum of Agreement for
the in-water feasibility study was signed by the Governor on October 25, 2022 and
the Notice to Proceed was issued on October 31, 2022. Status Update: Port’'s OAE
is currently working on the infrastructure feasibility study.

EPA Diesel Emissions Reduction Act (DERA) Program. Requisition was entered
on October 24, 2022 for 4 tractors. Status Update: Procurement is drafting written
determination for legal counsel/Management review. Project is still in active
procurement.
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o« US

DOT Rebuilding American Infrastructure with Sustainability and Equity

(RAISE) Grant Program. Status Update: The Port will be working with USACE
through the MOA established between the Government of Guam and the USACE
whereby technical and professional support will be provided to the Port on NEPA
requirements.

On August 10, 2022, MARAD approved PAG's request to incur up to $635,700
in the project’s pre-construction environmental/ architectural/engineering fees
(upgrade and rehabilitation of wharves F1-F6). PAG may incur costs for the
following items: NEPA Environmental Compliance Activities, Geotechnical
Investigation, Topographic Survey, Updated Bathymetric Survey, Coastal
Engineering Analysis, Permitting, Develop Scope of Work and RFP for Repair
Projects. Next Steps: (i) PAG’s Owner Agent Engineer, WSP, will provide
consulting services for the NEPA process and develop a design for the project;
In Progress; (ii) MARAD and Guam EPA advised PAG that new marine
surveys should be conducted; (iit) The marine surveys would then be used to
update a previously completed 2012 Environmental Assessment that covered
much of the Port; In Progress; (iv) Once the design and the surveys are
complete, formal consultation letters will be sent to all federal and local
regulatory agencies; (v) HABS/HAER Study mandated by SHPO. On
9/22/2022, PAG attended a virtual kick-off meeting between WSP and EA
Engineering. Scope of Services will include: (a) Survey and evaluate Port
Structures; (b) Identify Port Historic Properties; (c) Develop a Determination of
Eligibility Report; (d) Develop a Section 106 Assessment of Effect Letter; {e)
Develop an agreement document. On October 11-21, 2022, Jayne Aaron,
Environmental Planner, Architectural Historian conducted a site assessment of
the commercial port. Draft assessment will be developed within 3-4 months; In
Progress.

s Office of Insular Affairs Maintenance Assistance Program (MAP). The PAG
Welding Shop Phase 1 & 2 project (awarded in 2020 & 2021) is currently pending

the

HABS/HAER report prior to construction. Status Update: EA Engineering,

Science, and Technology, Inc., a sub-contractor under WSP, is currently
developing a Determination of Eligibility Report as part of this process. The
anticipated delivery date of the report is February 2023 with a draft to be ready for
Port review on January 2023,
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10.

11.

s Office of Insular Affairs Maintenance Assistance Program (MAP). The PAG was
awarded the FY22 MAP grant on June 29, 2022 for the Generator Maintenance
Program. OIA issued the Authorization to Proceed (ATP) on November 10, 2022,
Status Update: Planning and Facilities are working towards finalizing the
procurement packet for the Generator maintenance contract.

Port Revenue Bonds Project 