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FY-2018

APPROVED BUDGET
GRAND SUMMARY
MID-YEAR
I N | FY-2018 | FY-2018 Fy.2018 FY-2016  FY-18Appr | FY-18 Agpr
: DESCRIPTION | Approved ! Approved Yro FY-2018 - ; | Mid-Year i1 Mid-Year
: i | Budget i Budget Actuals Antcpd Actuals | Vs T v
N i _Mid-Year 1 12/31147 EQY 09/30/6 | FY-18Appr | FY-18 Anicpd
[ [ EOY
[T T | . | |
_1/Camgo Revenues : 36,940,383 | 35,186,371 8,365,691 37,462,762 _ 35,105,569 | 1,752,012 | 522379
2 Non Cargo Revenuss [ 8091,236 6.076.736 2,436,575 8,746,299 8,984,590 | 14500 -1.655.063
3 TOTAL REVENUES 45,031,619 | 43265107 11,802,285 47,209,061 44,090,175 | 1,766,512 | -2,177,442
4 | | 17 44
ek - 4 4
5 Divislonal - Salaries & Benafits B ) -l o | | 1
8 Management & Employee Salariss 15713967 14,527,043 3,826,873 15,367,491 9,139,304 | 1,186,524 | 406,477
9| Holiday Work ) L 240,304 131,712 65,259 265,035 167,638 | 108,592 | 24,731
10|Sick Leave Used § 621,608 626,106 134,368 537,474 | 503,009 | 4498 84,734
11| Annual Leave Taken 1 1,153,590 1,139,510 273,493 1,093973 | 1,140,085 14,080 59,618
13| Comp Time Taken 1L 28 ' o 8 207,125 o] 0
14| Typhaon Salaries 1 0 o 0 0 52022 0 0
15| Regular Salaries 1 17,729,470 16,424,371 | 4,300,993 17,203,972 | 11,209,184 1,305,098 525498
_18|Vacancies T 1,068,240 1,665,379 0 o] 0. -597,079 1,068,240
" 18|Incroment 2018 = T ‘353589 646,788 0 B | 0 -293.198 353,589
20| Night Diffarential/Hazard Pay ] 631,297 592,436 157,823 631,291 711,452 38,856 [}
21|Overtime i 1,855,800 1,405,500 589,695 2,278,763 | 1,640,195 1 450,300 422,983
22| Relirement (27.13%) I 4,859,926 4,553,022 1,184,346 4,737,384 4,594,284 306.904 122,542
23|Death & Disabitty i 144,962 | 128,945 36,243 ‘144,972 | 134,673 15017 .10
24| Hospilal | 1,007,978 ; 872,552 248,538 994,154 546,945 135.366 13.764
“25iLife [ 59, 535 54,394 14,825 "59.300 | 55,187 | 5140 235
“25|Dental 2| 70,285 70,285 64,865 16,891 67,565 70,320 5420 2720
27) Madicara | 275,916 251,281 68,385 273541 249,302 | 24,636 sas 2375
_28|Vacancy Bonefits il 396,756 576.571 0 o [ 77,815 398,756
31 increment Benefits 2018 . 12717 189,770 | o 1 __ 0| ) -8? 053 | I 102,717
32 SUB-TOTAL | 28,558,405 | 27,425,813 6,597,740 26,390,962 15,611,542 1,132,591 | 2,167,443
a2 _ 7,443
34 Other Divisional Expanse T — 1 1 :
35 Office Supplies T 53800 53,800 7,971 31,684 43,264 | o 21916
36 Opavational Suppiies 1 1,312,592 | 1,157,900 254,537 1,018,150 459,459 | 154, 692, 2944 24'5
37 Gas, Diesel ] 395,000 | 395,000 301,083 1,204,331 402, saa‘ 0 -809,331
38 E ant | 473,092 | 419 662 86,596 354,383 112,876 | 53,430 | 118,708
38 Confractual | 610,250 610,250 218,959 875837 328,404 | 1 -265,587
40| Miscellanegus ; 60,270 | 60270 25,573 102, 292 33,366 | o 45,022
41| Training 80,000 80,000 0 59,615 | 0 80,000
42| Travel 80,000 M o __'6 : 80,286 | _ 0] 80,000
43| SUB-TOTAL 3,065,004 2,856,882 898,719 3,586,878 | 1,519,908 208,122 | -521,874
a4 I | —
45| TOTAL DIVISIONAL EXPENSE 31,623,409 30,262,695 7,494,480 25,977,839 : 21,131,449 1,340,713 1,645 569
B L R s e
47 General Emcmse L | o :
~ 4B|OTHER BENEFITS 50,000 30,000 12,600 48,000 12,301 20,000 2.000
49| OTHER PERSONNEL COSTS 245000 245,000 77.453 309851 | 249 964 o, 64,851
50 | COMMUNICATIONS T 255 404 175404 56,979 227, 918: 105,231 80,000 "27.486
51|UTILIES 1 1,856,000 1,896,000 471,781 1,867,125 | 1,547,397 40,000 31,125
52| GENERAL INSURANCE T 2,300,000 2,350,000 522,158 2,088,621 | 4,065,957 -50.000 211,379
_ 53| REPAIRS AND MAINTENANCE 1 137,000 137,000 24,088 95,353 | 365427 0 40,647
54 |DEPRECIATION EXFENSE 4,500,000 4,500,000 1,249,238 4996953 | 4,336,545 0 -496.953
_ 55| DAMAGE, SHORTAGE, WRITEOFF T 77.000 77,000 500 2,000] -3,175| 0 75.000
_ 56| MISCELLANEOUS T 277,500 177,500 1,219 4877 4970 100.000 272,623
_ 57 | AGENCY & MANAGEMENT FEE'S T 1,083 857 | 1,083,857 | 259,782 1,039,128 | 1,055,549 | o/ 44,729
58| PROFFESSIONAL SERVICES 1 1,833,018 | 1,493,018 393,243 1,572.971 1,208,214 340,000 | 260,047
_59|OTHER CONTRACTUAL T 263,000 ~263.000 14,999 59,95 995 192,890 | ol 203,004
_BUTYPHOONEXPENSE 1! | .0 0 I | N 200 [ 0
: :g SUBTOTAL GENERAL EXPENSE T 12,877,779 12,427,779 32,083,448 ng:g,g_;_:l [ 13,141,468 | 450,000 : 543,986
_'_'::‘ |GRAND TOTAL EXPENSE i 44, 591,1?‘} 42,710,474 10,577,908 42,311,632 34,272,917 | 1,790,713 : 2,189,558
il LRSS R |
:g OPERATING INCOMELO5S T 530,431 | 554,632 1,224,357 4,897,429 5,817,262 -24,202 I -4,366,598
66{OTHER INCOME/EXPENSE I = : ——— =] :
69| Non-Operating & . 4,080,544 | 4,000,344 992,836 3,971,343 7,228,325 | 80,200 | 109,201
70| Federal Reimbursements | 2386527 2,270,827 167,658 670,633 3,076,282 | 115,700 | 1,715,894
_72|Miscellangous Income 46,279 | 46,279 26,094 104,376 96,414 0] 58,097
73| TOTAL OTHER INCOME/EXPENSE 1,647,738 -1,663,238 789,083 3,196,334 | 4,055,629 | 35,500 | 1,548,596
74 | 1 1
75 NET INCOME/LOSS A 1,117,307 | -1,128,606 425274 1,701,095 | 5,761,632 11,298 -2,818,402
78 ] [ e =i ey
77 CRANE NET INCOMELDSS = 1,141,128 | 1,141,728 [ 1 =T
78  TOTAL NET INCOMELOSS _ T 23,821 12,523 ; 1 g




FY-2018

APPROVED BUDGET
REVENUES
MID-YEAR
= [ . FPraois | i FY-2018 FY-2016 FY-18Appr  FY-18 Appr
DESCRIPTION Approved FY-2018 Y70 Fy.2018 | Yrp | MId-Yoar Mid-Yaar
: Budget = Approved Actuais Antcpd Actuals =T S
| . Mid-Year Budget 120147 EDY 09/30/16 ﬂ-!_l Appr  FY-18 Antcpd
I EOY
CARGO REVENUES T =
1/CT-Containers T 20,815,728 20,815,728 5,008,633 20,034,531 | 18,176,479 | 0 781,197
2. CT Breakbuik 792,767 792.767 386,114 7,544,454 1,262,673 o -751,667
3.C7 Unitized T 4857 4851 4,038 16,153 12,732 9! -11,302
5 CTRo/fRa__ 556,323 556,323 119,354 477.417 741,567 | o) 78,906
“8CT Devan/Stuft 62,680 62,680 36,274 145,095 | 81,045 ol -82,415
7| g; Heawyit 1 26,853 26,853 8,974 39,896 | 20,998 o -13,043
8_CT Longisngth T 3362, 3,362 383 7,531 1,168 o 1,832
9 OUT-OF-GAUGE CARGO 1] 89,995 | 69,995 31,812 127,250 174,432 | o -37,255
10, CARGO THROUGHPUT REVENUES I 22,352,680 22,352,580 5,596,592 22,386,328 21,480,494 | o -33,748
=11 | ; ]
12 OTHER CARGO RELATED REVENUES | i
" 13,Lit Onii OFF T 2042 7942 0 0 33714 ol 2942
14 BB-Rebar il _1,059] 1,059 0 e | 65,663 | o 1,059
15 Transshipment Container T 3766462 2,494,472 842,844 3,371,374 3,496,937 691,590 -184.972
18 Gverstow Container ] 157,579 | 157,579 131,408 525,632 116,550 [ I ~368.053
17, Shifted Conlainer i 1,977 1,977 1,164 4,655 2,956 [ -2,678
1 Container T 17,690 17,590 8,783 35,134 37,561 ol -17.544
 19|REEFER CNTR-PLUGANFLUG | 722, a7 | 122,087 34,137 136,547 | 118772 0] 14,460
__20|Direct Labor Billed il 3,896,919 | 3,185,014 1,016,306 4,065,225 | 5,174,219 711, 905 -168,305
21|Equipment Renfal [ 191,640 | 191,840 40,963 163,852 | 234,837 37,968
22| Port Entry FeeZDockage ] 571, 249 585,755 142,812 571,249 | 488,076 14, 595 [
23| Wharfage 1 5,264,858 | 4,930,165 1,316,215 5,264, 858 | 4,930,170 334 694 | o
24|Fuel Surchamge” ] 710,204 | 682,276 177,551 716,204 | 711,293 7, 929 )
__25 Maritime Secunty Fes* { 463,036 | 463,036 56,026 227,705 | 212,147 235331
28| OTHER CARGO RELATED REVENUES | 14,587,803 203 12,835,791 3,769,109 15,078,434 | , 13,625,095 1,752 012 485,631
27 o | e BT
28| TOTAL CARGO REVENUES 1 ﬂ&.&; 35,183,371 9,385,691 37,462,762 35,106,589 1,752,012 -522,379
39
i | | 1]
30
ET} (e [l i |
32|FACILITIES REVENUES | 1 [
33 l
__34|Facliity Usago____ | 1 T
35| Facllily-Usage-MOBIL 1,219,914 1,219,914 312,226 1,248973 | 1,545,138 [ ~-29,000
37| Faciity-Usage-TRISTAR ~2.700,060 Il 2,700,000 733,565 2,934,259 | 2863,168 | o 234,259
“38|Cement Thruput 100,000 100,000 27,300 109,200 | 102,000 0, -9,200
30| Faclilty Usage 4,019,914 4,019,914 1,073,093 4,292,372 4,530,306 0 -272,459
40
41|Space Rental T 1,083,988 1,083,908 276,132 1,104, szs 1,060,439 | 0. 20,541
44 |Lease Income-GEDA __ 1,000,000 1 000,000 272,147 1,088,588 | 7, 153,1ss| 0 -80,588
__46|Common Arsa Maintenance 1 50,000 50 000 14,088 56,344 | 49,847 | 0 -8,344
a7 is_g_qyﬂu'_Su_:j:ham Rental 35,000 35,000 11,833 47,333 40,580 o 12,333
48
49 Marina Revenues . |
50 Water and Landside Activity 1 4,133 4733 845 3,380 15295 0/ 753
54Gn D. Perez_ 67,754 67,754 14,420 57,687 60,436 | o 10,073
52 Agat Marina I 195,954 195,854 54,869 219436 199,920 | ol -23,482 |
53 Marina Revenues 267,840 267,840 70,124 280,497 275,850 | 0| 12,857
54 |
55 Harbor of Refuge ] 33,090 33,080 8,400 33,598 37138 0] -508
_gg_geﬂuﬂ L 1,200,000 1,200,000 829,060 2,576,265 1,579,197 | o -1,376,288
58 TOTAL FACILITY REVENUES I 7,609,832 7,889,832 2,354,882 9,419,526 8,718,302 o/ -1,729,804
" 80 OTHER FEES & SERVICES. T i 1 ' !
81 Claims Fee. |‘ 60 60| o) 57 o] &0
83 Materals Used [ 500 | 500 - o] 0 0] 500
B84 Passengmr Service 22,348 22349 10,829 43,316 16,762 [ -20,967
88 Bunker Services I 25590 25,590 0,516 38,065 25,083 o) -12.475
87, Speclal Senvices I 115483 115,483 35,968 143,872 126,458 o -28,389
8B Elect. Fower | 72012 72,012 9,075 38,300 74,040 o] 35712
69| TOTAL OTHER FEES & SERVICES T 235,993 | 235,093 65,388 261,583 242,378 2| -25,559
70 ] | l
| | ! | [ ot
71| ADMINISTRATIVE FEES & SERVICES ! |
o3 _72:5@ Documentation i 500 | 500 ol 9,500 ol 506
731D Badges [ 210 210 235 940 | 1,830 0 730
74 Police Reparis 0| 0 5 20| 35 0 -20
| | — £ . . -
16| Tanff Subscr iE o) 0/ 0 50 o 9
77 Violation of Regulation Penaity 5 ] 0 o] 504 0 )
79 Procurement RFD BID Packet : 200 | 200 T 1.525 0 260,
B0/ TOTAL ADMINISTRATIVE FEES & senwd _810| 910 240 560 13,444 ¢! -550
81
; gg, |OTHER INCOME/EXPENSE ! ! — T I
88| OTHER REIMBURSEMENTS T PR g ==y : = | 1
81 OAE Technical Services | 1saoao| 150,000 | o 0] [ 150,000
02 Fed. Reimb.Eng. An = [N | ¢ [/
B3 Office of Highway Salely - A Dal He Hao_ ’.[ 14,500 | 0 o; 12,465 14,500 14,500
_54 EXTRACRDINARY INS P I al [ 15,065 64,260 | al 0 64,260




FY-2018

APPROVED BUDGET

REVENUES

MID-YEAR
| [ Fraofs it FY-2018 1 evaors | FrasAmer | FViBAppr
. DESCRIFTION A  FY-2018 Y70 FY-2018 | YTD Mid-Year | Mld—Yanr 5
e - i Budgu! | Approved Actuals Antcpd | Actuals vs T =
] — | Mid-Year | Budget 123117 ‘EQY | 89/730/18 FY-18 Agpr | FY-18 Antcpd_

I i [ EOY

: ﬂqry._ OTHER REIMBURSMENTS i 164,500 | 150,000 18,088 84,260 12,485 | 14,500 100,240

L 10_1 TOTAL OTHER INCOME/EXPENSE l 164,500 | 150,000 18,005 84,280 12,465 | 14,500 100,240

102 ., o ! 1 R o EEEREY | E R

2 m. TOTAL NON CARGO REVENUES : 8,091,238 8,076,738 | 2,438,575 8,746,299 8,984,550 | 14,500 -1,856,563

ML | — — | . L L

105/ TGTAL CARGO/NON-CARGO REVENUES, 45,031 m*l' 43,268,107 11,802,208 47,203,061 44,090,179 | 1,768,512 -2,177,842
108 gy X B !

" 107|REMBURSEMENTS T == ] — 0 I =

108 FEDERAL REIMBURSEMENT | = A | T =

109 Miscellanecus Expense =iy 01 o 0, 9,955 o o
113|D0OD 350M Mogmlz&t{:éi l 560, 500,000 0 [] [} 500,000

[Fed Relm-DOT | KN 595,703 595,703 o 3,600 o 595703

_1118 FEod Helm-D0T He = [ = o] SR i 57,919 o 0

i mmﬂmﬂm o AGT-AGE | 0] ) o 57819 o [}
148 |Fed Reim-HS 2011 PSGP_ 1 ol 0 0! 185,956 o 0
147 |Fed Relm-HS 2013 PSGP _ { o] o o 271,343 0 )

__148|Fed Reim-HS 2014 PSGF 1 178,070 | 176,070 113,822 455268 | 272,134 o -277,218

_140[Fed Reim-HS 2015 PSGP ] 347,184 | 347,194 54,949 219,756 | 27,671 o 127,398

" 150|Fed Reim-HS 2016 PSGP_ 1 649,860 | 645,860 0 0 0 649,860
151|Fed Reim-HS 2017 PSGP | 115,760 0 al 0 115,700 | 115,700

153\ Fed Reim-OEA Owners _ il 0 -1,113 4451 624,266 0] 4,451
161] FedRefm—FEMA | 0 [ 2,000 o[ 0

; _162 Fed Raim-FEMA Typhoon 0 0 i gt 50279 T 0

163/ Fed Reim-FHWA Pipsiine . == Of 0 7] 1,513,400 0| 0

; IBG:FEDERAL REIMBURSEMENT 1 2,388,827 2,270,327 167,658 670,633 | 3,078,282 115,700 | 1,715,894

167} | ——— e il ! :
" 168/INSURANCE SETTLEMENTS T =F = T [ [

169/ insurance Selflement-Other I 28 [ o] 256,506 | o o
171, INSURANCE SETTLEMENTS o) o) o/ 256,508 | 0| 0
_172] G &

173 TOTAL REIMBURSEMENTS _ 2,388,527 2,270,827 167,658 670, m: 3,332,788 1 116,700 1,715,894
174]

175 MISCELLANEDUS INCOME T — T 1 ' ;

177 inferest income-Billing 10,000 10,000 4,264 17,057 | 30,585 | o -7,057
178 _Interest income-investment 36,279 36,279 12,249 48, 997 3, 560 0] -12,718
179 Miscellansous income T 0. [ 5,581 38, 322 25,560 | 4| -38,322
__180_Gain <Loss> on Asset 1 0 1 2,709 | o S
181 MISCELLANEOUS INCOME 1 46,279 48,279 26,034 104, m 96414 | -58,097
182 | I
[ 1 i . _ s — | T -
184 GRAND TOTAL REVENUES 47,464,425 45,582,213 11,996,017 47,984,070 47,619,380 1,882,212 -520,148

| |




FY-2018

APPROVED BUDGET
GENERAL EXPENSE
MID-YEAR
. Fv-201a FY-2018 | Frzof6 | [ Fv.18 Apg- | P18 Appr
'DESCRIPTION 1 Approved FY-2018 Y70 FY-2018 YT MJd-Year Mid-Year
4 x 4 .
1 | Budget Approved Actuals Antepd | Actuals | i vs
= | . T Mid-Year _Budgot 123147 EOY 09/30/16 Fv-u_pp_r FY-18 Antcpd
i | . I EOY
| GENERAL EXFENSE : 1 i
1| OTHER BENEFITS_ ij — S i — 1
2R ton Awards [ 30,000 30,000 12,000 48,000 | 12,301 20,000 2,000
g TOTAL OTHER BENEFITS [ 506,000 30,000 12,000 48,000 12301 20,000 2,000
~7|OTHER PERSONNEL COSTS ] ] —— —— I —— 1 :
8| Workmen's Compensation T 65000 | 65,000 28,104 112,415 | 155477 | [ 47,415
8| Workmen's Compensalion insurant { 150,000 | 150,000 48,721 186,883 | 67,143 o -36,883

10 Drug P ) { 15,000 15,000 1,135 4, 540 6,547 () 10,460

_1tjLD. TWIC T iI: 15,000 15,000 1,503 5,012 20,796 o 8988

12 TOTAL OTHER PERSONNEL COSTS | 245,000 | 248,000 77,463 309,851 | 249,584 a 64,851

14 | COMMUNICATIONS [ __*I' B ) [ ! BT

15 Long Distance 650 850 107 428 121, o 222

18 Telephone 1 125,754 | 125,754 26,988 83,953 80,722 o 41,801

17 Telephone System Maintenance 14,000 14,000 7,447 29,787 1,145 9| 15767

1B infemet Access 115,000 | 35,600 28,438 113,757 23,243 80,000 1,249
20 TOTAL COMMUNICATIONS T 285404 | 175,404 6,979 227,918 105,231 80,000 27,485
2 1 . =

22| UTILITIES 5 T 1 Y=
23 Water 1 450,000 | 450,000 108,978 435912 384,215 o] 14,088
24 Power 1,260,000 | 1,300,000 267,798 1,071,194 1,019,728 10,000 | 188,806

25 Trash Removal 146,000 | 146,000 95,605 380,019 133,45¢ o] -234,019
__268/TOTAL UTILITIES 1 1,858,000 1,89¢,000 471,781 1,887,125 1&‘_7;397_;'. _-4.!?.090i -31,125

T PR S [
28| GENERAL INSURANCE ] e ! 1 | =l

_ 20\lnsurance i 2,300,000 2,350,000 522,155 2,088 621 | 4.065957 50,000 | 211,379

30| TOTAL GENERAL INSURANCE ! 2,300,000 2,350,000 522,156 2,088,621 4,068,957 | -50,000 | 211,379
N | [

__32[REPAIRS AND MAINTENANCE i _ i : ! E i

33| Maintenance-PAG Gulf Fier ) 72,000 72,000 18,000 72,000 72,000 o ]
__34|Maintenance-PAG F1 Fier [ 0,000 60,000 5,088, 24,353 | 49957 o 35647

35| Common Area Maintenance == [ 5,000 5 000 | ey 243 470 o] 5,000

37| TOTAL REPAIRS AND MAINTENANCE T 137,000 137,000 | 24,088 96,357 | 365,427 al 40,847

38 o [
39| DEPRECIATION EXPENSE _ | — ] 1 [ =

40|Depreciation i 4,500,000 4,500,000 | 1,249,238 4,096,953 | 4,336,545 a_ 496,953 |

41|TOTAL DEPRECIATION EXPENSE 1 4,500,000 | 4,600,000 1,249,238 4,996,953 | 4,336,545 [ 498,983
e ! | !

43| DAMAGE, SHORTAGE, WRITEOFF T = | — ' : 1 S

44 invenory LossWat | 1,500 1,500 o 7226 a 1,500
_45Bad Debl Writeoff [ 30,000, 30,000 | 0 51,007 o 50,000
47| Penally-Noncompliance 1 10,000 | 10,000 | o 23,584 0 10,000
48|Claims Carge Shorfage ! 30,000 | 30,000 500 2,000 15,000 0 28,000

_ 49| Claims-Legal Settlement ] I 5,000 5,000 0] 1,400/ o 5,000

__50|Claims-OtherDamage 1 500 500 o sza 0 500

51| TOTAL DAMAGE, SHORTAGE, WRITEOFF [ 77,000 | 77,000 500 2,000 3,175 o 75,000
o et 17,000 ! o 75,000

“53 MISCELLANEOUS i T ] — 1 — 1 T T

—54Board of Director's Expense 6,500 6,500 1,219 4,877 4,229 | a| 1,623

55  Natural Disaster Emergency Fund I 50,000 50,000 o | E—1 ] 56,000

56 Demoiition 200,000 | 100,000 o 0 100,000 | 200,000

57 Pump Out Station 1 9,000 | 9,000 o 740 o 9,000

58 GPS/Track Me Guam 12@(_79_1 12,000 o ] T 12,000

58 TOTAL MISCELLANEOUS T 277,500 177,500 1,219 4,877 4p70] 00,000 | 272,623

) == 1 1 |

81 AGENCY & MANAGEMENT FEE'S : 1 e = =]

82 Agency Fees T 52,483 52,483 2,177 8,707 5263 al 43,776

83 Mobil Manager's Fee i} $7,296 97,296 23,101 92403 115,647 | 0 4,894

84 Tristar Managar's Fee 834,078 934,078 078 234,505 938,019 | 887740 o -3,941

85 TOTAL AGENCY & MANAGEMENT FEE'S 1 1,080,857 | 1,083,857 | 259,782 1,039,128 1,086,849 ol 44,729
56 i ! {

67 PROFFESSIONAL SERVICES ] s : [ 1

68 Audit & Accounting Fees 3 46,000 46,000 30,000 120,000 45,000 [ -74,000

72| Bond Program Support Services (WSP) 1] 146,000 0 35322 141,268 | T 140,000 -1,288

73 Posifion Class, Compansation & Benefits Study | 57,600 51,600 11,400 45,600 45,366 [} 6,000
74| Insurance Consullants [Risk Manager] Il 55,820 55,820 14,417, 57, 667 | ' 48,461 o -1,847

75.PUC ConsultantAegal : | 180,000 150,000 21,419 85677 | 73,985 0. 64,323
|76 PUC Assessment Fee_ T 123,125 123,125 24,690 96,760 | ya,saot 0] 24,365
~ B0 G45 MES = l 124,313 124.313 z [+ i 0 124,313
81| Legal Counsel 1 1,040,000 840,000 258,602 1,022,407 | 857,364 354 200,000 17,593

B2 Bank Service Fee - B0G | 2,160 2,180 393 1,571 2, oaa 0 589

8B Fire Sprinkler/Alarm Certification | 100,000 100,000 o] 0 100,000

|87 TOTAL PROFFESSIONAL SERVICES 1,833,018 7,493,018 393,243 1,672,971 1,208,214 | 214 i 340,000 280,047

RLE | B [ | ]

B9 OTHER CONTRACTUAL _ I : ] ] T T -k
o) ent Rental T 43,000 43,000 o 15,500 0| 43,000
02 Medical Exams gl 20,000 20,000 | b o 21,780 0| 20,000
B 83 Envfmnmental Conpa’anmSWFP 1 200,000 _200 000 | 114,999 59,996 | 156,670 OI 140,004

94 TOTAL OTHER CONTRACTUAL I 263,000 263,000 14.999 59,998 192,350 ol 203,004




FY-2018

APPROVED BUDGET
GENERAL EXPENSE
MID-YEAR
=5 . FY-2018 FV-2018 : 1 FY-2018 __ FV-18 Appr _ FY-18 Appr |
DESCRIPTION T ved FY-2018 YD Fr-2018 | YTD | Mid-Year Mfd-Year
i R 1 _Budget ved Actuals Antcpd Actuals |  vs
= T — 1 Mid-Year Budget 123147 EQY 093018 | FY-18 Appr | FY-18 4 Amc_l_vd_
EOY

101 TYPHOON EXPENSE _ I _ ] Tl B =

1ﬂ5 oon Freparation = o ) a 200 0 []
" 108[TOTAL TYPHOON EXPENSE o o [ [ 200 (18 ]
_109] - I I | — - : S—— |

110 TOTAL GENERAL EXPENSE_ g} 12,877,779 12,427,779 3,083,448 12,333,793 13,141,488 450,000 543,986

BEX] : [

112 NON-OPERATING EXPENSE ] 1 ; B T 1l ol |

147 L & ] .
118 /INTEREST EXPENSE T AR | R | =k
_118|Miscellaneous Exp I8 23,000 DGO 23,000 ; 0] 242,944 | 0| 23,000
121 Inlerest Expense-$3.5 mil USDA GL | 134,307 | 134,307 35,190 140,759 | 161,176 | 0] 6,452
" 122interest Expense-$10 mif Loan SLE/Bond T 300,392 | 360,392 82,481 329,925 | 206,513 ol -29,533

124 interest Exp 12 mil Loan EquiptBond 73] 47,478 47,418 12,790 51,760 | 66732 0 -3,742
" 125| TOTAL INTEREST EXPENSE ] 505,117 505,117 130,481 521,044 677,364 0| 16,727
128 . I G | [ 1 T -

127 |RETIREMENT GOVT CONTRIBUTION | | T | |
__128|Retirement COLA Benefils El 660.000 650,000 160,955 643,818 | I 630,000 al 16,182
_120|Retimes Gov't Conlribution (Med,Den,Life] 1 _1,875.000 | 1,875,000 489,780 1 959 120 1,938,035 ]| -54,120

130|Retirement Supplemental Benefits ] 493,157 | 493,157 109,129 436,514 514] 462,210 0 56,643

132| TOTAL RETIREMENT GOVT CONTRIBUTION 1 3,028,157 3,028,157 759,863 3,039,452 | 3,050,245 e -11,295

| 133] g

134 FEDERAL EXPENSES 1 ] I | T ] 1

135! Homeland Secu 332, m 217,070 69,608 278,430 | 122, 881 115,700 54,340

~138|U.5. DOH-FEMA EMI - o 0 o v

137/ OAE Technical Services T 150, ooa 000 | 150,000 28,778 107,110 | _sloos |_ 0 42,890

138 Office of Highway Safely - A Dal He Hac_ 1 1‘4 500 | 0 0 942 14,500 14,500

138 TOTAL FEDERAL EXPENSES 7,270 367,070 86,385 385,541 | 349,829 130,200 111,729

140/ [

141 GAIN [LOSS] OM ASSET 1 T = iE

142 Loss op Assel Dispasals ] 50,000 100,000 6,127 24,506 2,670,887 | -50,000 | 25494

:3 TOTAL GAIN {LOSS} OM ASSET T 50,000 100,000 8,127 24806 2670887  -60,000| 25494
145 TOTAL NON-OPERATING EXPENSE " 4,080,544 344 992,836 3,971,343 7,228,328 80,200 | 109,201

145- - . ey —_—tE —
147 _TOTAL NON DIVISIONAL/GENERAL EXPENSE _ I 16,958,323 16,428,123 4,078,284 16,306,138 20,389,793 I 530,200 | 653,188




FY-2018

APPROVED BUDGET
CRANES
MID-YEAR
I N —
= —— T Fvam | F-2012 ) FY.20i6 | FY-18Appr | FY-18 Appr
i ______DESCRIPTION I ved |  FY-2018 YTD _FY-2018 YTD | Mid-Year | Mid-Year
| | Budget _Approved Actuais Ante, Actuals vs | vs
L] =k i f = _
— [ Mid-Year _Budget 129117 EQY 09/30/16___| FY-18 Appr_ | F¥18 Antcpa
| | EQY
{CRANE REVENUES T — . ‘- i m——
1!Crane Surcharge*® ] [ 6,190,122 6190122 1,583,675 6,334,699 6,284 g_94 0 144,577
2| TOTAL CRANE REVENUES 1 6,190,122 8,190,122 1,583,675 6,334,609 6,284,294 o 144,577
3 1- 1 i L
a4 L s T -l = ! |
8| nsurance 1 260,000 260,000 70,890 283,560 | 260,600 o -23,560
7/ TOTAL GENERAL EXPENSE _ 260,000 260,000 70,890 283,580 | 280,000 o -23,560
8 1 i ! 1 Gl
___/REPAIRS AND MAINTENANCE- SUB _ 1 ] . . B il R =)
__10_Ganiry lif Maintenance-Parts o0 L3 44,756 -179,023 | 26,884 o, 179,022
11 GANTRY Spare Parts__ [ o[ [ [ [ o o
13 Gantry Il Outside Labor _ i 0| [ PO 1] 18,515 o] S
15/ Demolition = 1 758,000 758,000 | 30,417 121,667 R | 0 636,333
" 16|GANTRY 4. 586 Corosion | 300,000 300,000 I o] 255,224 g, 300, ooa
17|GANTRY 4, 5 & 6 Structural Engineering Support 1 1] o 54 = 0] o, [
1B[GANTRY4, 586 Fuel 1 210,000 210,000 210,000 840,000 | 355,000 ol -630.000
20/GANTRY 4, 6 & 6 MaferialsParts | 450,000 | 450,000 120,586 482,345 | 186,314 a -32,345
21|GANTRY 4, 5 & 6 Ouiskle Labor/Services 1 _80.,000] 90,000 28,479 113,914 33,007 o] 23,914
_ 24|load Celis 12 each T 125,000 | 1zs,aoo o 0] ol 125,000
—25|C 32{panerator complels overhaul] 120,000 120,000 0 a 0] 120,000
26| Professional Services 1 15,000 150001 0 ]| o 15,000
~ 27|Machine Shap 15,000 | 15,000 a ﬂ 0] 15,000
28| Rewinding Molors & Generators I “15.000 15,000 0 o 0| 15,000
20| Turbo After cooler 2 ea 1 190,000 | 190,000 e 0] o] 186,000
30| Trolley Wheeis 8 ea | 40,000 40000 a o [ 40,000
31| Upgrade CMS i 120000 120000 | 0 o] o 120,000
32| Wheel Brake Ass Sea i 125000 000 125000 v = _oL 1] 125,000
_33:LOTAL REPAIRS AND MAINTENANCE- SU8 i 2,573,000 2,573,000 344,728 1,378,903 774,938 | 0| 1,194,097
= 4 + . .
|~ 35'DEPRECIATION EXPENSE T [ ) B
|36, Depreciation ] 1] 800,000 800,000 306,153 1,224,611 1,620,161 o 424 671
37, TOTAL DEPRECIATION EXPENSE ) 800,000 £060,000 308,153 1,224,811 1,820,181 | o 424,871
_38 ' | - !
~38 PROFFESSIONAL SERVICES _ 1 — 1 , 1 1
40 PMC Management Fee-Cranes_ I 750,000 750,000 [ 0. 843,500 a 750,000
41 Caterpillar Service Conlract ) 1 90,000 90,000 4] 0 0 o 50,000
42 Crane Certification A, 35000 35,000 [#] 0] 14,300 o [ 35 000
43 TOTAL PROFFESSIONAL SERVICES ’If 875,000 875,000 | [/ Kl 857,800 o 875,000
45 TOTAL GENERAL EXPENSE-CRANE 1 : ;,sou,ooa. 4,508,000 721,788 2,887,074 44 3712900 o 1,820,928
48 1 7 .
4T|INTEREST EXPENSE T | T ; 1
48| Interest Expanse-312 mil USDA GL Crane/Bond { 540,994 i 540994 | 138,565 554,020 | 618,606 o -13,026
48| TOTAL INTEREST EXPENSE | 540,954 | 540,994 133,508 554,020 | a13,608 0 13,026
50| = 1 { | . ab s
51| TOTAL NON-OPERATING EXPENSE I 540,994 ; i 540,994 138,505 554,020 618,608 o +13,028
52 B AR e ! ! = e
53| TOTAL NON DIVISIONAL/GENERAL EXPENSE 1 5,048,954 | 5,048,994 260,273 3,441,094 4,331,508 o, 1,607,900 |
— [TOTAL NET INCOMERLOSS 1,741,128 1,141,128 3 i) 9
rane Reserve 258,083 £82,062 597,085
y % = GANTRY 3,4, 53 8 CiFs = Glatus___ | Funding | Amount
__54 FUNDED-2015 4 { | | £r
__55|Crane 5 Trolley Rail Replacement | ] Ongolng | PAG l 150,000 |
57| Spreader System Upgrade 0% 1 | Ongoing | PAG i 150,000
58 |AC Reptacement on all cranes 1] 1 Ongoing | PAG 1 40,000
ol _gg ) - ~ “TOTAL FUNDED 2015 CIiP| [ | 340,000
EMNDED 2018 | | el § i 3
—62|2 ea. Generalor Top End rebuild 1 1 'I' Orgoing _:_ _PAG _:_ 150,000
63| 1 Radiator Assembly | o Ongoing | _PAG | 50,000
__B4|Cparators Cab Veiw Monliors E ] 1 1 I Ongoing | PAG | _ 30,000
65| Operators Cab Replacement {Mid-Year) i ] { | 2 . Orgoing _PAG | 150,000
~s6|Compressor ! . L omong | PAG | 50,000
T = ] y TOTAL FUNDED 2016 CIF [ T 430,000
GBIEUNDEDZOYT 3 | ' | el T PP S !
681 Operators Cab Replacament T 1 ; I Ongaing | PAG | 150,000 |
70! Elevator Assembly 3 ea il 1 I: | Ongolng | PAG_ 1 360,000
__T1]C 32 Generator Replacement | 1 1 i Ongolng | PAG | 320,000
B . _TOTAL FUNDED 2017 CIP_ ! 830,000
72 B = | ~ T e
_ 73 |Spare C 32 generator _ _'f { E ‘I I Plan | PAG T 350,000
| 74 \Crane Mounted Comprassor {x3) T ] [ T | I Plan [} PAG T 150,000
i 4 .I. I ; L i
S— s I ' -1 + - .
76 |1 Radiator Assembly i | [ 1 ! .
i S St == = : TOTAL FUNDED 2018 CiP| T 550,000
1 1 | [ i e TR
 E 5 TOTAL GANTRY ;,4,s,a.ai 2,150,000




FY-2018

APPROVED BUDGET
FACILITY MAINTENANCE FEE
MID-YEAR
= —— —— = | e — T E — = -
1 | Fr-2018 FY-2018 | FY-2016 | FY-18Appr | FY-18 Appr
! DESCRIPTION | Approved | FY-2018 | YTD _ FY.-2018 | YTD | Mid-Year Mid-Year
= . Budget | Approved | Actuals  Antcpd | Actuals | vs vs
B z = | Mid-Year | Budget = 1231447  EOY 09/20/18 | FY-18 Appr |FY-18 Antcpd
[ASh i EOY
P T S T C ——— —Sle—
" 1 Faciity Maintenance Fee = 1,461,503 1,481,503 456,127 1,824507 | 1,745696 | 0. 342604
2 TOTAL FMF REVENUES 1,481,903 1,481,903 | 456,127 1,824,507 1,745,056 a -342,604
: 1 e ————————m - - . - 1 —
FME GENERAL EXPENSE =~ e _
Instaliation Of Additionai Reefer Outlets - 61 ea - 460 Voits At Container — |
- SEYerd AR TSt o ey e spn e e o 1,000,000 | 1,000.000 o — -0l 0! 0, 1000000
Replacement Gf 4,000 Gallon Surface Diesel Fuel Tank To 8,600 Gallon | i
6 | Surface Digsel Fuel Tank | 205000 135000 0 -} g 160,000 295,600
7 |Other FMF Small Projocts | 18eso3| 346003 0 0160000 186903
] it Pavemsnt (2017) I ] o/ ] [ ] 0
| 9 |TOTAL REPAIRS AND MAINTENANCE s | 1481903 1,481,903 gl o o] 0 1481503
10 —_— —_— — — — e
11 | TOTAL FMF GENERAL EXPENSE | 1481903 1481903 0 [} [ 0 1,481,903
12 R * TR R | i i
13| TOTAL NET INCOMELOSS o 0 PR
|
— S 4 ; i
| | | |
A INTENAN: IMPI 'RQJECTS
I | |
A.) The following are kst of projects that are currently ongoing, in the planning and design stage and future
construction projects. Pleass nole thay are not in any order of priority
DESCRIPTION Status Funding Amount
14_|Container Stripping 2014 Ongoing 885,000 0
15 |A/E Services for Whee! Stopper, Storm Drainage, Gate House Regair & Other Proj AM Orient Cor: | 2015 Ongoing 300,000
16 _|Cathodic Services 2015 _ Ongoing 10,000
17 _|CY Waler Line Valves 2015 Ongoing 50,000
18 _|Fleat Maintenance Shelter (Canopy) 2015 Qngoing 126,055 52,055
19 |Pavement Ma and Siznage (stripping) 2018 Ongoing 444,820
20 _|Trench Drain Repair and Upgrade 2016 Ongoing 247,629
21_|Fire Hydrant Adjustment end Valve Repiacement 2016 Ongoing 50,904
22 |Cont. Yard Asphait Pavement Repairs 20186 Ongoing 526 350
23 Canopy-Drum Lot 2016 Ongoing 104,710 54710
24 _|Canopy-Topioader Forklift Structure 2016 Cngoing 105 160 57,574
25 Asphall Pavement 2017 Crngolng 1,589,554
TOTAL FMF CIP 1,220,925 32,383,598




FY-2018

APPROVED BUDGET
DIVISIONAL EXPENSE
MID-YEAR

I | | 1

| | Frzo18 T_ FY-2018 | FY-2016 | FY-18Appr | FY-18Appr _

iDESCRIP‘nDN| Approved | FY-2018 YTo FY-2018 YTD | Mid-Year Mid-Year
2 ! Budget | Approved Actuals Antepd Actuais ! vs | va T

I Mid-Yoar | Budget 1223147 EOY 08/30/16 FY-18 Appr | FY-18 Antcpd

| EQY
— Y | I - L
General Mgr/Daputy Gen. Mgr T 101 : 769,812 705377 158,173 756,893 686,339 &4, 435 | 13,120
Harbor Master |- 121 | 1,060,578 | 860,035 217,424 869.695 779,598 200,543 | 190,883
Port Palice o122 | 2872445 2609373 743,410 2,973,640 1.837.573 | 263,072 | 3 -101,195
Qcupational & Safeiy 1 723 | 621,600 | 524,288 132,767, 531,069 607,978 97,312 | Al _90.531
Strategic Planning L 145 ! 518,289 | 527,931 84,735 338,940 647,001 -9,642 | 179,349
Public Relations/Marketing I 150 | 87,688 | 83,942 15,258 61,031 498,109 3,747 26,657
Qperations Manager . 300 I 526,492 | 478,099 116,465 485862 658,579 _ 47,393 | 60,630
Stevedoring | 310313 | 3784209| 3450678 834,511 3,738,045 2,035,150 333,631 | 45,163
Terminal it 320 26 672,767 2,635,528 563,431 2,653,725 1,538,595 134,238 | _19.042!
Transportation . 330-333 = 5250123, 5087021 1,477,446 5909,785 2,732,195 163,102 ; -659,661
Maintenance | 400414430 | 5400248 4973208 1,246,877 4,987,507 2 709 552 427,040 412,741
|Facitity Maintenance | 420423 | 2221759, 2034609 550,435 2,201,742 1,189,028 187, 150 | 20,617

Corporate Services 1 600 | 51,508 51,073 12,468 49,865 471,270 436 I 1,643

Administrative Services | 610 1 290,751 281,327 80,427 321,708 551,007 9,424 ! -30,957
Human Resources I 620 : 448,426 422,148 70,485 281,939 679,603 26,278 | 166.487
Procurement/Supply | 630-832 | 642,776 969,016 215,179 860,716 708,664 73,760 | -217,941
|Engineering/ClP_ 1 640 | 418, 8.766 416,126 89,074 396,295 566.549 _ 2,639 | 22,470
Commercial s 2k 650 | 511,986 459,011 104,628 418510 581,090 52,975 83,475
information Technology | 670 | 722,058 585,702 180,532 722,130 ?35 930 36,356 -72
Finance . | 671-685 140 | 1,284,132 1,282,413 359,735 1,438,942 917.579 1.719 _~154,810
Vacancias/Benefits (proposed) 1,466,996 2.241,890 . I ) W -774.894 | 1,466,996
TOTAL DIVISION/SECTION EXPENSE | 31,623,408 30,282,695 7,484,480 29,977,839 21,131,449 1,;4;&!._’.’31;_ ) 1,845,569




FY-2018
APPROVED BUDGET
MID-YEAR

BUSINESS UNIT: 101

|SECTION: GENERAL MANAGER'S OFFICE

.|

| FY-18 Appr

_FY-2018 FY-2018 _ | Fr2016 | FY-18Appr |
OBJECT _Approved | FY-2018 YTD FY-2018 | YTD | MidYear |  Mid-Yoar
CLASSIFICATIONATEM 1 Budget | Approved Actuals Antcpd | Aciuais | vs | vg
Mid-Year { Budget 123117 Eoy | 9@30/6 | FY-18 Appr | FY-18 Antcpd
= ] . : EoY
1 -
PERSONNEL SERVICES L . | P i Y =
iManagement & Employee Salaries | 455 555 431,086 113,659 455,555 456,965 24,469 | (4]
Holiday Work | =50, o 0! 0] | o
| Sick Leave Used N 47,563 8,956 11,891 47,563 8.7 ?43 38,607 60? o
Annual Leave Teken { 44,003 55,601 11,001 44,003 34 832 -11,5981 o
Comp Time Taken 1 0 o [} BO6 o 0
Typhoon Salaries | o ] o 1,012 A 0
Regular Salaries_ | 547,121 495,643 136,780 547,121 503359 51,477 ]
Increment2018 i 10,942 15,578 | o o -8.635 10,942
Night Differential/Hazard Pay [ T ] 4] 0 4,007 o a
Overtime | sird-0a] o ; ol 0 [} 0
TOTAL PERSONNEL SERVICES T 558,063 | 515,221 126,780 547,121 507,366 42,842 10,942
PERSONNEL BENEFITS ] D | _ I B
|Ratirement (27.83%) 1 151,515 | 135453 37,879 151,515 142,278 16,063 ]
| Death & Disability | 494 | 456 124 494 403 38 0
Hospital insurance 1 12,326 5617 3,081 12,326 7,585 5709 ]
Life Insurance 939 a4s 235 939 BO? 92 )
Dental Insurance Lq:g_ | 648 258 1,032 907 | 384 o
Medicare T 6218 | 5497 1,654 6.218 5407 | 721 o
Increment Benefils 2018 ) 3, 155 5568 il — 2413 | 3,155
TOTAL PERSONNEL BENEFITS 175,679 | 154,086 43,131 172,524 | 157,387 | 21,593 | 3,155
MATERIALS & SUPPLIES __i o | T i ="
Office Supplies 1,500 | 1,500 189 755 1,366 | 0| 745
 TOTAL MATERIALS & SUPPUES 1,500 1,500 189 755 1,366 | o 745
CONTRACTUALS T 1 I i '
Frofessional Services 1 100 100 o | o o | 100
TOTAL CONTRACTUALS I 100 100 0 0| o o] 100
Furnishing & Equipment 1 ] | ! <. el
Office Equipment _ 3,000 3,000 o] 0 ol 3,000
TOTAL FURNISHING & EQUIPMENT } 3,000 3,000 o a 0 g 3,000
Miscallaneous L 1 e 1 ] -
Dues & Subscriptions | 23970 23970 8,673 36,292 | 18,595 o -12,322
Miscellaneous Cthers ) | 7,500 7,500 [} 1,625 o 7.500|
TOTAL MISCELLANEOUS | 31,470 31,470 8,073, 26,202 20220 [ -4,822|
DEPARTMENT TOTAL : 769,872 705,377 188,173 756,693 686,339 64,435 13,120




FY-2018

APPROVED BUDGET
MID-YEAR
1 1 |
BUSINESS UNIT: 121 . | SECTION: HARBOR MASTER DIVISION : 1 1
— — _— — —_ | v . ' - - - - —
= T _ | Fraom | | Fv2018 " Fy-2016 _ FY-18Appr | FY-18 Appr _
OBJECT . | Approved | FY-2018 M Y1D FY-2018 YTD . Mid-Year  Mid-Year
CLASSIFICATIONATEM 4 Budget | Approved Actuals Antcpd Actuals Vs | T
= Mid-Year | Budget | 123147 EOY ~ | 9o30M6 | FY-18Appr | FY-18 Antcpd
1 : _Eoy

PERSONNEL SERVICES 1 e ] = | 21 :
Management & Employse Salanies 629,377 | 492 600 124,385 497.540 | 456965 136778 131,837

) 1 33,516 | 18733 8379 331576 | 16,777 14,783 0

| 31262 | 9635 7.815 31.262 20,857 | 21,627 L]
Annual Leave Taken ] | 47.477 | 37,410 | 11,869 _47.477 | 37,516 10,067 | o
Comp Time Taken : i 0 0 | i o] . 0
Typhoon Salaries i il [} o - o 3733 0| 7]
Regular Salaries i 741,632 558,378 152,449 09,795 | _ 535948 183,255 | 131,837
Increment2018 Il 14,833 22,056 : ) 0| 7,223 14,833
Night Differential/Hazard Pay , 19,603 20,945 4,901 19,603 | 23,851 1,342 |
Overtime 6,000 6,000 906 3625 39071 (] 2,375
TOTAL PERSONNEL SERVICES l 782,068 607,379 158,256 633,023 | 563,791 | 174,689 | 149,045
PERSONNEL BENEFITS I S | i { — T S | _
Relirement (27.83%) | 177.006 152,435 39,657 158,628 154,564 | 24571 18,378
Death & Disability | 4,368 3874 1,034 4,135 3,987 494 233
Hospital insurance 1 23,401 | 21,718 | 8,616 26,465 21,975 | 1.683 -3,064
Life Insurance { 1959 1,773 492 1,967 1,789 | 186 -8
Dental insurance 1 1.941 1,718 429 1,714 1,685 226 227
Medicare L ss02] 8,293 2,231 8,925 8.157 1,309 677
increment Benelits 2018 1 3732 6349 a ] 0 -2.617 3,732
TOTAL PERSONNEL BENEFITS 1 222,010 | 196,157 ‘50,459 201,835 192,152 25,853 20,175
MATERIALS & SUPPLIES _ | - J'r — | 1 -1
Office Supplies I 500 | 500 o 400 0 500
Operational Suppiies _.500 | _ o 0| 313 o, _ 500
TOTAL MATERIALS & SUPPLIES 1 1,000 | 1,000 0 0 713 0 1,000
e b 4 — - i ' 4 s
CONTRACTUALS I o 2a]; o = B | ] 1 T e
Communication Maintenance ¥ 1 8.500 | : 8.500 8,500 34.000 | %0 g_i_ -25,500
Professional Services L 1 0] o0 o 45 o] 0
Underwater Diving Services =5 40.000 | 40,000 0 19,176 | o 40,000
TOTAL CONTRACTUALS 1 48,500 | 48,500 8,500 34,000 | 19,305 0 14,500
| | | 1

Furnishing & Equipment T | i , | -Ir —
Communication Equipment i 5000 5,000 i ol 1,725 o] 5,000
Office Equipment - | 2000 2,000 209 836 | 1,912 0| 1,164
TOTAL FURNISHING & EQUIPMENT | 7,000 | 7,000 209 836 | 3,697 0| 6,164
DEPARTMENT TOTAL _L 1,060,578 860,035 217,424 868,695 779,598 ! 200,543 4 190,883

10



FY-2018

APPROVED BUDGET
MID-YEAR
Igusmess UNIT: 122 | |SECTION: PORT POLICE DIVISION 1 T T ER
- E —— 4 - ! . l T
e I . 7 B FY-2018 | Fvaots | Fv-1Appr | FV-f8 Appr
[OBJECT : _ Approved _FY-2018 Y1D Fy2018 | = YID | MidYear | Mid-Year
CLASSIFICATIONATEM _ . Budget Approved . Actuals Antecpd |  Actuals | vs | L A
- | Mid-Year ‘Budget 123117 _EOY | emarts FY-18 Appr | FY-18 Anic,

— = Y N ! — i I3 I | | EOY
PERSONNEL SERVICES | SRS el . a =
Management & Emplayae Salarias | 1,562,317 t 1,399,330 390,579 1,562,317 | 456,965 162,886 0
Hofiday Work ) 86,815 47,917 21,704 86815 45,591 38,898 )
Sick Leave Used 1 3?:905 49,287 8,478 ; 37:905 32,160 60 11,382 | 0
Annual Leave Taken I 106,710 | 92,736 265,677 106,710 105,119 13973 0
Comp Time Taken 1 0 o e _ 158, 739/ o [}
Typhoon Salaries [ S— N ) ' __14.755| o, K4
Regular Salaries . 1,793,746 | 1,589,270 448,437 1,793,746 | 813, 3zsi : 204,476 0
Increment 2078 G 1 35,975 62,776 o _or _=26,901 35875
Night DifferentialiHazard Pay L 50,401 ] 50,414 | 12600 50401 58.618 =13
Overtime e | 220,000 | 200,000 85,309 341,237 324,979 | 20,000 | -121,237
TOTAL PERSONNEL SERVICES I 2,100,023 | 1,902,460 548,346 2,185,385 1,196,926 | 197,562 -85,362
PERSONNEL BENEFITS |- B ) _ ) - l B
|Reﬁramenr {27.83%) 465,715 | 428,954 | 116,429 465,715 444938 36,751 0
Death & Disabllity 14,735 13,025 3,684 14,735 14,675 1.710] o
Hosgital insurance ) 115237 97,161 28,809 115,237 100,344 | 18,076 r o
Life insurance 5883 5432 | 1,471 5883 5573 | 450 | o
Dental Insurance t 8,687 7,729 2,172 8,687 8,357 | 958 0
Medicare 5 - | 31,227 | 27,568 7.807 31,227 30,634 3, 659—17 0
increment Benefils 2018 I 9,938 | 18,033 | o ol -8,094 | 9,939
|TOTAL PERSONNEL BENEFITS i 651,423 | 597,913 160,371 641,484 | 604,522 53,510 9,939
MATERILS € SUPFLES = T 7 __ I ] ® 3
Office Supplies EE I 5,000 | 5, | 757 _s;og.r 3675 28 1,873
Operational Supgplies i 92,000 | 80,000 | 35,936 143,744 | 29,476 12.000] -51,744
TOTAL MATERIALS & SUPPLIES 1 97,000 85,000 36,693 146772 33@ 12;000- -49,772
CONTRACTUALS ' ]; _ T | 1 T e
|Profassional Services | 20,000 26,000 B o 0, 0 20,000
TOTAL CONTRACTUALS | 20,000 20,000 0 ol a 0. 20,000
- i ; i N ul
|Furnishing & Equipment . ] r ci= 4 R
|office Equipment 1 2, 2,000 Ll 2785 0 2,000
Safety Equipment T e 0 i 2,000 2,000 I o) 180 o 2.000
TOTAL FURNISHING & EQUIPMENT | 4,000 4,000 | 0 0 2,975 a 4,000

[ i - : | _| =

! _ 2,872,445 2,609,373 743,410 M 1,837,573 | -101,195

[ [

|1MTHL€M.TOTM =1

263,072

11



FY-2018

APPROVED BUDGET
MID-YEAR
BUSIVESS UNIT: 123 |SECTION: OCCUPATIONAL HEALTH AND SAFETY DIVISION $ i
- = pes 3 | 1 | -
s = = . Fvaois | Frao18 | Fv2016 | Fv-i8Appr | FV-18 Appr
OBJECT . Approved jf Fy.2018 | YID FY-2018 1o __ Mid-Year | Mid-Year
CLASSIFICATIONATEM i _ Budget ‘ Approved | Actuals Antepd . Actuals L s | T
— _ Mid-Year = Budgat 123117 EOQY | 9BeNA6 | FY-18Appr | FY-18 Antepd
- E l | . i EQY

|PERSONNEL SERVICES E e = —— — 1 = | =
Management & Employee Salaries I 275488 | 240,107 | 68,872 275488 456,965 35,381 o
Holiday Work T 6,130 1,498 1,533 6130] 944 4,632 0
Sick Leave Used | 16,310 6,753 2,578 10,310 1,019 3,558 N
|Annual Leave Taken o _[ 14,824 1 26,758 3,706 14824 1,859 -11.934 . o
Comp Time Taken | [ 0 -} al o, ]
Typhoon Salaries L 0 . a = Bl 2,581 0 o
Reguilar Salaries T 306,753 | 275,116 76,688 306.753 | 463,368 | 31,637 o
Increment 2018 E| 6,135 | 10,867 o o -4.732 6135
Night Differential/Hazard Pay T 6.236 | 2,975 1,559 6,236 | 3798 3261 - 0
Overtime s 17,000 | 7,000 6,666 26,663 | 5199 10,000 ~-9,663
TOTAL PERSONNEL SERVICES. JL 336,124 | 295,958 84,913 339,652 472,365 | 40,166 | -3,528

PERSONNEL BENEFITS I T ' ' '
Retirement [27.83%) I 87,085 76,485 | 24771 87,085 | 64,567 | w,ﬁi* =)
Death & Disability L 1,481 | 1,371 aro 1,481 | 1,366 | __t10] o
Hospital Insurance 13 18,105 16,015 | 4,526 18,108 | 11,656 ] 2089 | )
Life Insurance ’ 1150 | 1,002 | 288 1150 950 | 148 | o
Dental Insurance 1,167 1,202 | 202 1,167 | 849 JA# )
Medicare £ 4,918 4072 1,230 4,918 3,356 846 o
|lncrement Benefits 2018 = . 1,840 3182 L o 1342 1,840
TOTAL PERSONNEL BENEFITS il 115,746 f 103,330 | 28,478 113,906 | 82,745 12416 1,840

| |
MATERIALS & SUPPLIES i — _ | i =
IO!ﬁce Supplias | 2,000 | 2,000 353 1,411 1,629 7 589
Operational Supplies . i 20,000 | 20,000 295 1,783 847 [} 18,817
TOTAL MATERIALS & SUPPLIES I 22,000 22,000 648 2,593 2,476 0 18,407

|Furnishing & Equipment T — 1 B

Office Equipment 3 3,000 | 3,000 0 0 0 3,000
Safety Equipment | 144,730 100,000 18,730 74,918 50,391 44,730 69,812
Shop Equipment il S— I Q. Rt | ___0} o
TOTAL FURNISHING & EQUIPMENT | 147,730 | 103,000 18,730 74,918 50,391 44,730 72,812
DEPARTMENT TOTAL I 621,600 | 524,280 132,767 531,069 607,578 97,312 90,531

| | | |
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FY-2018

APPROVED BUBDGET
MID-YEAR
i r -l
= B ey -t rwer EETe— 1 = g -
BUSINESS UNIT: 145 e ___|SECTION: STRATEGIC PLANNING DIVISION 1 TRt =
T—— ——— — m— + g .I_ ——
= FY-2018 | FY-2018 _ T Fvzo1s FY-1BAppr | FY-18 Appr
OBJECT | Approved FY-2018 Y7D _FY-2018 YTD = Mid-Year _!_ Mid-Year
CLASSIFICATIONATEM | Budget i Approved Actuals Antcpd | Actuals Vs 1 vs
| Mid-Year |  Budgef 123117 EOY 9/30116 FY-18 Appr | FY-18 Anicpd

Eo s ! - . 1k H LT | EOY
PERSONNEL SERVICES | £33 LIl RS A = ST | E
Management & Employee Salaries. | 337,835 337,835 61,508 246,033 456,965 | o 91,501
Holiday Work _ l 0] ] ] _ T 0 0
Sick Leave Used 1 11,332 | 11,332 1,484 5935] 13930 @ 5397
Annual Leave Taken | 36,063 | 36,063 1,842 6,167 | 40,825 | o 29,897
Comp Time Taken _ I o[ ] ol a0 o] 0
Typhoon Salarfes | g /] o 765 o, 0
Regular Salarles | 385,230 | 385230 64,534 258, _.‘!i:r 512,485 | [ 127,095
Increment2018 = i 7,705 15217 ol __ 0] -7,512 7,705
Night Differential/Hazard Pay 11 0| o 0| 3569 0 L3
|Overtime 3 o/ 0 0| [} 0 T [
TOTAL PERSONNEL SERVICES it 392,934 i 400,446 64,534 258,134 | 576,354 | 7,512 134,800
PERSONNEL BENEFITS I - [ T

Retirement (27.83%) 1 105272 | 105,272 17,960 71,839 | 113,191 | [} 33,433
Death & Disabllity [ 1,516 | 1,516 411 1,644 1,644 | a 128
Haspital insurance ) _;_, 7,495 | 7,495 718 2,878 | 89471 0 . 4,617
Life Insurance 4 770 | 770 145 S04l _ 883 | ] S 189
Dental Insurance [ 943 | 943 93 _ar2]| 1,035 ol 571
Medicare - | 3975 | 3,075 B73 3492| 4,222 | of . 483
Increment Benefits 2018 ] 2,185 4,315 ol o o =2130] 2,185
TOTAL PERSONNEL BENEFITS 3 t 122,155 124,285 20,201 80,806 | 129,922 -2,130| 41,349
|maTERIALS & sUPPLIES _ 1 ____ = i | [ : _
Office Supplies 1,500 | 1, g, 705 gl 1,500
Oparational Supplies — ) 800 80a o 20 = ) 800
TOTAL MATERIALS & SUPPLIES I 300 | 2,300 0 [ 725 o 2,300
Furnishing & Equipment [ T _ T | —
Communication Equipment 1 0 | 0 9, 0 o @
Office Equipment + 800 800 0 0. 0 800
Safety Equipment H 100 100 0 o ol 100
TOTAL FURNISHING & EQUIPMENT | 500 900 o0l 0 o, o) 900

1

IDEPARTMENT TOTAL — 1 518,289 '} 527,931 84,735 338,940 647,001 -9,642| 179,349
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FY-2018

APPROVED BUDGET
MID-YEAR
_ o | I I — 1 _ e
Iausmsss UNIT: 150 ok - | SECTION: MARKETING/PUBLIC RELATIONS DIVISION | T
e — — . | — .| —_— _— .;. -
[ FY2018 | . Frao18 | Fvzofc | FY-i8Appr | FY-18 Appr
OBJECT Approved | FY-2018 YTD Fy-2018 | YTD | Mid-Year “Mid-Year
CLASSIFICATIONATEM Budget | Approved Ac}uals Antcpd | Actuals | Vs Vs
L MidYear | Budget | 1213147 “EOY | omons | FY-18A __FY.18 Antcpd
= ! — | ppr _°T$cpi_
e MR = L]
[FERSONNEL SERVICES T | o , ] L ]
Management & Employee Salarles 41,708 | 37,340 10427 41,708 456.96i|_ 4,367 [}
Holiday Work T o 0 0 — o[ 0 o
Sick Leava Used 338 | 63 85 338 1,821 275 o]
Annual Leave Taken 1,946 3204 486 1,946 3,356 -1,258 o
Comp Time Takan i o 0 o 20 i 0 0
Typhoon Salaries [} 0 o 77 o 0
Regular Salaries 43,992 40.608 10,898 43,992 462,239 | 3,384 a
increment 2018 = | 880 1,604 g o 724 880
Night Differential/Hazard Pay : o “0 o 613 7] - 0
Overtime L P | 0 ; 0 ]| RN 0
TOTAL PERSONNEL SERVICES 13 44,872 42,212 10,698 43,992 462,852 2,660 880
i |
|PERSONNEL BENEFITS I “al [ =] | T 0
Refirement {27.83%) 1 12,243 11,131 3,061 12,243 13,489 | 1.112] =0
Death & Disablity = 494 | 456 124 494 498 38[ 0
[Hospitat insurance- I 1,203 | 1,218 323, 1,293 1,502 75 0
|Life insurance il 193 170 48 183 192 24 o
Dental Insurance I 203 208 51 203 243 -3 7]
Medicare _632 586 158 632 700 46 0
Increment Benefits 2018 T 267 463 — ol "o -205] 257
TOTAL PERSONNEL BENEFITS 1 15,317 14,230 3,765 15,059 16,704 1,087 257
MATERIALS & SUPPLIES _ — o T = =
Office Sugplies | 1,500 | 1,500 | ol 1,067 o 1,500
TOTAL MATERIALS & SUPPLIES 1,500 | 1,500 (] o/ 1,067 L] 1,500
e e " 4 4 4
CONTRACTUALS ] _ B _
Othar Contractual Services N 3 __I_ 25, QOD-r 25000 495 1,980 : 17,486 0 23,020
TOTAL CONTRACTUALS i 25,000 | 25,000 495 1,980 17,486 [l 23,020
|
|Furnishing & Equipment | __T . : | | .
Office Equioment 1,000 | 1,000 0| 0 o | 1,000
TOTAL FURNISHING & EQUIFMENT | 1,000 | 1,000 0 o _F_; _o}r 1,000
DEPARTMENT TOTAL T 87,688 | 83,942 15,258 61,031 498,109 | 3747 26,657
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FY-2018

APPROVED BUDGET
MID-YEAR
| [ i | | ] | ="
|BUSINESS UNIT: 300 I __SECTION: OPERATIONS MANAGER. == ! = —
— e ] = —
i = T Fvaom FY-2018 | Fva016 | Fv-18Appr | FY-18 Appr
OBJECT | Approved FY-2018_ Y10, Fr-2018 | YID | MidYear |  Mid-Year _
CLASSIFICATIONATEM ] Budget Approved Actuals.  Antcpd | Actuals | [T e T,
[ | MidYear | Budget 123147, __EOY | 8/30/16 | FY-18 Appr | FY-18 Antcpd
B — . . : _ _I; _EQY
PERSONNEL SERVICES i | —n [l |
Managemen! & Employee Salanes 332,613 | 268,675 78,537 314,148 456,965 | 63938 18,464
Holiday Work T 0O} o [ ol 0 0
Sick Leave Used I 19,549 | 26,863 | 4,897 19,549 10,862 | 5,313 0
LAnnuaI Leave Taken 1 18,053 | 22,436 | 4,513 18,053 38,226 | -4,383 0
Comp Time Taken S g o 01 1,831 9. =0
Typhoon Salaries 1 _Lﬁ‘ I i _0 . 0, @
Regular Salaries = i 370,215 | 319,974 87,938 351,750 508,984 50,241 18,464
increment 2018 | 7404 | 12,639 0 - ) 7,404
Night DifferentiatHazard Pay 0 ] i G 0, 2539 o
Overtime Sl O [ 0 o 0 0
TOTAL PERSONNEL SERVICES _ 377,619 | 332,622 27,938 351,750 511,523 44,997 | 25,869
PERSONNEL BENEFITS | i il N 2
Relirement (27.83%) ) 115,520 111,130 24,473 87,892 114,074 4,390 | 17,628
|Death & Disabitity = I 1,369 | 1,369 371 1,483 1,494 o 114
Hospital Insurance 13‘792] 13,792 2,528 10,110 | 15703 _a_l 3,681
|Life Insurance 1 1,015 | 1,015 240 9617 ! 1,067 ; o0 _ 54]
Dental insurance 952 952 149 596 | 811 0] 356
Medicare - 4,267 4,105 763 3,052 | 4.031] _162] 1,214
Increment Benefits 2018 T 2,396 4,552 G| G| -2,156 | 396
TOTAL PERSONNEL BENEFITS 139,310 | 136,915 28,524 114,095 | 137,180 | 2,396 25215
MATERIALS & SUPPLIES T I . r ! == ST
Office Supplies ST 200 200 4 18] 123] o 184
TOTAL MATERIALS & SUPPLIES ik 200 | 200 4 16 123 o 184
1
Furnishing & Equipment | —T 1 ] 1 =
Office Equigment T 8.768 8,768 o] 9,752 | o] 8,768
Sefely Equioment s £94 | 594 L 0| 2 594
TOTAL FURNISHING & EQUIPMENT | 9,362 9,362 0 0] 9,752 [ 9,362
DEPARTMENT TOTAL [ 526,492 479,099 116,465 465,862 658,579 | 47,393 60,630
|

4
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FY-2018

APPROVED BUDGET

MID-YEAR

BUSINESS UNIT: 316-313

| SECTION: STEVEDORING DIVISON

[ =
—- ] T | T T -
o LT P I : 1 =) ol S SR ! s
: T Fvaois | FY-2018 1 Fvante | FY-18Appr | FY-18 Appr
oBJECT  Approved |  FY-2018 Y10 Fv-2018 | YID | Mid-Yoar |  Mid-Year _
CLASSIFICATIONATEM _Budget | Approved Actuals Antepd | Actuals ! vs | ve i
T Mid-Year |  Budget 123147 _EOY | 9046 | FY-18 Appr | FY-18 Antcpd
a— T T =T 2 [__Eoy
| — | | |
PERSONNEL SERVICES | i . | T i oH
Management _&_ Em@,m 2,153,068 1,872,125 536,267 2,153,068 456,965 | 180,943 o
|Holiday Woark X i 22,265 | 9618 55868 22,265 25029 | 12,646 o
Sick Leave Used il | i 91,_6_77 i 56,511 22,918 81,677 68,536 | 35,166 o
Annual Leave Taken 1 107.642 | M 26,810 107,642 146 283_; -24,065 | [
Comp lime Taken I : kA L TR 2t
%prnhaoﬁ?a.;:ke? ] %I* 9 ?T_ 3,057 | g [ E
Regular Salanies T 2,374,651 | 2,169,961 593,663 2,374,651 699,871 | 204,690 | i3 O
increment 2618 i 47,483 | 85713 ___ol o -38,220| 47,493
Night Differential/Hazard Pay 1 159,681 | 138,717 39,920 159,681 157,087 | 20,064 | = [:]
Overtime : 2 | 264,400 | 200,000 77.977 311,906 253798 54,400 47,506
TOTAL PERSONNEL SERVICES _ 2,846,225 2,594,391 711,560 2,846,239 1,110,756 251,834 -13
PERSONNEL BENEFITS - i I | K
Retirement [27.83%) — - _T_ 659, 502 | : 597,264 164,875 658,502 654,063 | 62,238 ]
Death & Disabifity i 28,048 | 23,094 7.012 28,048 25610] 4954 0
Hospital Insurance 1 144,582 | 125177 36,148 144,582 165 629 18405 (i <)
|L#fe Insurance ! 8225 7.647 2,056 8225 8528 578 0
Dental Insurance L 9,725 | 9377 2,431 9,725 11,943 348 ]
Medicars T 40403 | 35,148 10,101 40,403 37,208 5255 0
Increment Benefits 2015 ] 13.998 | 24,980 0. o -10.982 13,998
TOTAL PERSONNEL BENEFITS |1 504,483 822,686 222,621 890,485 802,580 81,797 13,938
MATERIALS & SUPPLIES
Office Supphies F[e 2,000 2,000 a9 356 1,029 0 1,644
Operational Supplies 30,000 30.000 241 965 | 2a 385 o 28,035
TOTAL MATERIALS & SUPPLIES 32,000 32,000 330 1322| 21,414 0 30,678
Furnishing & Equipment ] L == = 1 1 T
Safely Equipment 1 1,500 1.500 o] o] 0 1,500
TOTAL FURNISHING & EQUIPMENT ! 1,500 1,500 0 0 I* 0 0 1,500
DEPARTMENT TOTAL T 3,784,200 | 3,450,578 934,511 3,736,045 2,035,150 333,631 46,163
|
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FY-2018
APPROVED BUDGET
MID-YEAR

BUSINESS UNIT: 320

" |SECTION: TERMINAL DIVISION
e it

|
S —t — --t 9
FY2ms FY-2018 | FY-2016 | FY-18 Appr FY-18 Appr

OBJECT Approved FY.2018 YTD Fy-2018 | YID | Mig-Year Mid-Year
CLASSIFICATIONATEM _Budget _Approved Actuals Antcpd | Actuals | vs | vs
. - Mid-Year Budget J231H1T __EOoY I 8/30/16 | FY-18 Appr | FY-18 Antcpd
1 S i Eoy
PERSONNEL SERVICES ] = ] = | B |
Management & Employee Salarles | 1,456, 464 1,402 820 364,116 1 456 464 | 456 965 53645 0
Holiday Work 1 23920 11,675 5980 23,920| 18511 | 12,245 0
Sick Leave Used T 49.878 _ 47,568 12,470 49,876 | 59243 ! 2311, o
Annual Leave Teken | 117,826 138,804 29,457 117,826 | 100,562 | -20, 9?8 0
Comp Time Taken_ [ 0. 0 o 4,274 o 0
Typhoon Salaries 1 a o Cll 1 2 987 | a0, o
Regular Salaries ! 1.648089 1,600,867 412,022 1 648 089 | 642 53?1 47,222 0
increment 2018 I 32962 63,234 i o o] -36,272 32,962
Night Differential/Hazard Pay ubd 48,819 50,149 12,455 49819 i 48,263 | | =330 4
Ovettime | 322900 200000 89,569 358,274 | 206,272 | 122,900 | 35374
TOTAL PERSONNEL SERVICES Dl 2,053,770 | 1,914.250 514,045 2,056,183 897,072 139,520 i ] 2413
PERSONNEL BENEFITS ] N T _ _ — 1 |_ z
Ratirement (27.83% 1 434421 | 433,132 108,605 434,421 453,033 1,289 | o
Death & Disability 15945 | 15152 3,086 15,945 16,830 794 | 0
Hospital insurance 95633 | - 95,337 23,908 _95,53. 633 118770 295_j_ 0
Life insurance 6,209 | 6,442 1,552 6,209 6373 -233| 0
Denlal Insurance 1 6416 | 6,543 1,604 ﬂt_s_ 9,667 -127 0
Medicare i 27,141 25554 6,785 27,141 25361 1,587 | 0
Increment Benefils 2018 i~ 9,231 | 18118 N 0, . 4 -8,887 | 9,231
TOTAL PERSONNEL BENEFITS 1 594,996 | 600,278 146,441 585,765 630,034 -5,2821: 9,231
MATERIALS & SUPPLIES | " =i ] 1 ) | _1 4
Office Supplies A T 6000 6,000 1,280, 5119 6,127 ol 881
Operational Supples | 15,000 | 15,000 1,664 6,658 5362 ol 83
TOTAL MATERIALS & SUPPLIES 21,000 | 21,000 2,944 11,777 11,489 FI' 9,223
Furnishing & Equipment 1 T 5 1 JI_ ==
Safety Equipment —F 3000 | 3,000 o [ o] 3,000
TOTAL FURNISHING & EQUIPMENT 3,000 | 3,000 0 0 [ 3,000

1 :
DEPARTMENT TOTAL 2,672,767 | 2,538,528 663,431 2,653,725 1,538,595 134,238 19,042

| T i
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FY-2018

APPROVED BUDGET

MID-YEAR

BUSINESS UNIT: 330-333

~|SECTION: TRANSPORTATION DIVISION

. i
——— | Frazome 2 e — FY-2018 ? | Fv2016 | FY-18Appr | FY-18 Appr _
{osuECT = | Approved _ FY-2018 YTD FY-2018 _YTD | Mid-Year Mid-Year _
CLASSIFICATIONATEM Budget Approved Actuals Antcpd Actuals | = vs 1 M8 Y
- l _ Mid-Yaar Budget 123117 EOY 9/30/16 | FY-18 Appr __ FY-18 Antcpd
| | _EOY
NEL SERVICES e [ = T —— S I .
Management & Employea Salaries 1 2,460,685 2,460.685 586,578 2346312 4565 965 | o, 114,374
Hotliday Work | 17.642 17,642 10,593 42,373 31,629 | g, 24,731
Sick Leave Used I 153,770 | 153,770 16,758 75,033 115614 0 78737
Annual Leave Taken I ~203,53% 203,539 43,455 173,818 215246 0. 29,721
Comp Time Taken - 0, 0 0, 2,045 | o, o
Typhoon Salaries L 0 [} 0 6473 o a
Regular Salaries ‘|' 2,835,636 2835636 559,384/ 2,637,535 828,174 | | 0, 198,101
Increment 2018 | 56.713 112,008 | 0 -55 2_95 56,713
Nigh! DifferentialHazard Pay ] 171,522 157,728 42,880 171,522 183, 054 13,794 [
|Overtime 1 665000 450,000 221,619 866,475 413,603 | 215000 -221,475
TOTAL PERSONNEL SERVICES i 3,728,871 3,555,372 923,883 3,695,532 1,424,861 | 7;,499 33,339
|
\PERSONNEL BENEFITS T ) “5‘ 1 _
Retirement [27.83%) IS 824,444 | 824,444 192,835 771,340 841,882 o 53,104
Death & Disability PR 1 22318 | 20,553 5.580 22318 22,661 1,765 Fao0
Hospital insurance I 170,521 | 170,521 40,498 161,991 | 170,670 1] 8530
Lifs Insurance | 9,414 | 8,877 | 2,354 9414 9,485 537 )
Dental insurarice 1 12,523 523 | 12,523 2,739 10,957 12,183 0 1,566
Medicare 51,856 856 47,634 12,964 51,856 | 46,105 4222 | (1]
Increment Ee_ner ils 2018 e = 1?, 526 i 34,447 | bl 11 o -16.921 17,526
TOTAL PERSONNEL BENEFITS 1.1 08,603 [ 1,118,999 256,969 1,027,876 | 1,102 985 10,397 | 80,7286
MATERIALS & SUPPLIES ] J{ L _ T ] .
Office Supplies 1,050 | 1,050 187/ 748 1,023 0L 302
Cpenational Supplies | _ 1,600 | 1,600 76 305 1,435 0 1,295
Gas 110,000 | 110 oo 11,233 44 931 | 41,178 0 65,069
Diese! e 285000 285000 285,000 1,140,000 159,066 o -855,000
TOTAL MATERIALS & SUPPLIES T 397,650 | 397,650 206,496 1,185,985 | 202,702 0 788,335
| - e e
Furnishing & E-L'L 1 — ; = 1 : i
Safety Equ 1 15000 | 15,000 98 397 1,646 o 14,609
TOTAL FURNISH.I’NG & EQUIFMENT | 15,000 5, 000 | I 15,000 28 91| 1,646 0 _ 14,609
DEPARTMENT TOTAL 5,250,123 ; 5,087,021 1,477,446 5,000,785 | 2,732,195 163,102 -659,661
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FY-2018
APPROVED BUDGET
MID-YEAR

BUSINESS UNIT: 400-414,430

SECTION: MAINTENANCE DIVISION

|

T | Frz018 FY-2018 | Fv.2016 | Fv-18Appr | FY-18Appr
OBJECT ——— | Approvad FY-2018 YTD- FY-2018 YTD Mid-Year Mid-Year
CLASSIFICATIONATEM |____Budget Approved Actuals Antcpd Actuals | vs 1 g
| Mid-Year Budget 123117 EOY 9/30/16 FY-18 Appr | FY-18 Antcpd
| EOY

PERSONNEL SERVICES T — 1 — Tl 1 .
Management & Employes Salarles | 2535739 | 2,223,151 633,835 2,535,739 456,965 312.588 [+]
Holiday Work I 38,121 | 13,594 5,530 38121 20,269 24527 )
Sick Leave (/sed 1 104,620 | 160,770 26,155/ 104,620 88,376 -56,150 o
Annual Leave Taken ! 173,084 | 182,995 43,271 173,084 | 163,614 -9.911 7]
|Comp Time Taken [ ol o ] 2727 4] 0
Typhoon Salaries | 0 0 1] 8,252 ) K]
Ragular Salaries ! 2,851,564 : 2,580,509 712,891 2,851,564 | 739,603 271,054 | g
Increment 2018 T 57,031 | 101,936 0| ] 44,899 | 57,031
Night Differential/Hazard Pay | 161,021 154,607 40,255 161,021 | 195,818 | 6414 | =i 0
Overtime - 250,000 250,000 84,472 217,868 | 296,327 | 18 32112
TOTAL PERSONNEL SERVICES 3,319,676 | 3,087,046 807,618 3,230,473 | 1,231,747 | 232,570 89143
PERSONNEL BENEFITS I i ' '
Retirement {27.83%) 780,631 | 709,216 195,158 780,631 705.882 | 71,414 [
Deam & Disability L 21,723 | 19,177 5431 21,7 723 17.764 | 2,545 ]
| Hospital Insurance 1 177,336 151,350 44,334 177,336 336 161,145 | 25086 | )
Life Insurance | 10,044 | 7 700 2,511 10 044_ | 7,883 2345 | o
Dental insurance_ 1 11,198 9,893 2,800 11,195 | 10,252 | 1,305 | [
Medicare 41,762 | 37,817 10,438 41,752 37,169 | 3,936 ]
Incrament Benefits 2018 | 16,448 29.508 B ' N ol -13,060 | 16,448
TOTAL PERSONNEL BENEFITS 1 1,058,132 964,662 260,671 1,042,685 940,105 94,470 16,448
MATERIALS & SUPPLIES . T 1
Office Supplies 15 2500 2,500 258 1,030 1,903 1 o 1,470
Operational Suppfies ! 550,000 480,000 139730 558 919 256,351 100,000 -8,919
Operational Supplies Toplifter | 356,000 1§ 350,000 4,850 1&10_0_ 202, 394 | 394 | o 330,600
TOTAL MATERIALS & SUPPLIES [ 902,500 802,500 144,837 579,350 460, 647 100,000 323,150
b s 1 | 1 1|
CONTRACTUALS [
Alr Conditioning Repair T 15000 15000 0 17,588 0 15,000
Engine Radiator Repairs I 2,000 | 2,000 __ 0] 0 0 2,600
Hydrautic Hose Replacement I 15,000 | 15,000 15,000 60.000 14,545 0, -45.000
Profossional Services i S e o o =%
Rewinding Molors & Generators B lr _of 0 0. 4,995 0 o
Starter & Alternator Services 15,000 15000 o] 11,555 o 15,000
Tire Repairs T 15,000 | 15,000 o] 11,891 o 15.000|
Windshield Glass Repairs [ 5000 | 5,000 5,000 20,000 | 1,526 6 -15,000
TOTAL CONTRACTUALS N 72,000 | 72,000 20,000, 80,000 62,075 o -8,000
el <0 + 4 -+ . I

g & Equipm [ [
5‘&'2’:‘3;’3_:,‘,;_&'_'_ ment l 7,000 | 7,000 o 1,570 | o 7.000
Power & Hand Tools H 10,000 | 10,000 2.500 10,000 | 2,154 | o [/
Safety Equipment 15 15.000 15,000 11,250 45 gao_ 6737 o -30,000
Shop Equipment i 15,000 | 15,000 _ o 4,517 o] 75,000
TOTAL FURNISHING & EQUIPMENT i 47,000 | 47,000 13,750 55,000 | 14,977 | o -8,000
DEPARTMENT TOTAL 5,400,248 | 4,973,208 1,248,877 !;sai,'sT:ﬂ 2,709.352’,' 427,040, 412,741

1 |
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FY-2018
APPROVED BUDGET
MID-YEAR

P I R P T —" —_— . 4
BUSINESS UNIT: 420-423 1 _lw DIVISION | 1 ]
— 4 1 4 L . l
DY 7717 N FY-2018 | Fr-2016 | FY-18Appr | FV-18 Appr

OBJECT . . Approved |  FY-2018 | Yro FY-2018 | Y7D Mid-Year | Mid-Year

|CLASSIFICATIONATEM Budget | Approved Actuals _Antepd | Actuals vs | vs
L . Mid-Year |  Budget 123147 EoY | 9/30/16 FY-18 Appr _ FY-18 Antcpd
L i I el = \ ; _EQY

l l T !

PERSONNEL SERVICES | ey ] o e [ i
Management & Employee Salaries I 1,041,223 | 978997 260,306 1,047,223 | 456,965 | 62,226 - 0
Holiday Work iz 7.541 4,153 1,960 7,841 4,058 3,687 0
Sick Leave | Used_ £ ] 2§:982 32 158 5,495 25,982 24,534 | ] -§,217 a
Annual Leave Taken ][ 82,244 59,423 20,561 62,244 64,448 22821 0
Comp Time Taken f: 0 e o 1,502 0| 0
Typhoon Salaries_ { i 0 ] 0 3827 0 0
Regular Salaries 1 1,157,289 1,074,772 289,322 1,157,289 555,335 82518 ]
increment 2018 — ! 23,146 42457 DONNEESEN_. 0 0] ) 0, -15.308 | 23,146
Night Differential/Hazard Pay 1 12,501 16,401 3,225 12,901 14,124 -3.500 |
Overtime 1 78,000 60,000 23,181 92.726 112293 18.000 14,726
TOTAL PERSONNEL SERVICES 1,271,336 | 1,193,626 315,729 1,262,916 681,752 77,710 | 8,420
PERSONNEL BENEFITS _ . | | d 1 { B I
Retirement (27.83%) 1 322,857 301,658 80714 322,857 | 267,307 | 21,200 o
Daath & Disability 12,623 11,572 3,156 12 623 | | 1‘0 658I 1,05_1‘—|— D
Hospital Insurance 109,178 | 70 264 27.294 109178 I 56,241 | 38,914 | 0
Life insurance == 1 5,479 | 4,890 1.370 5479 | 4,022 | | 590 | 0
Dental insurance 5588 | 5,004 1,397 5580 | 4,096 | _ 585/ =)
| Medicare . 17.693 | 16,238 4,423 17, 693 | 14,927 | 1,455 ]
increment Benefils 2018 i _&an 1 12.567 a [ 5746 6.e1i
TOTAL PERSONNEL BENEFITS | 480,231 B 422,182 118,355 473,420 357,251 | 58,048 511
MATERIALS & SUPPLIES '|: [ 1 1 ] =T
Office Supplies i 1200 1,200 226 __903] 767 | 0, 297
Operational Supplies R | 242,692 200,000 76,390 305,559 | 134,442 | 42,692 -52,867
TOTAL MATERIALS & SUPPLIES i 243,892 | 201,200 76,815 308, 462 135,210 42,692 -62,570
CONTRACTUALS _ I 1| _ [ o

|Professional Services : 43,500 43,500 5,880 23,920 __ o] o 19,580
TOTAL CONTRACTUALS 43,500 43 500 5,980 23,920 o o 19,580
Fumishing & Equipment_ 'I' [ I l _:
Office Equipment ) 141,200 | 141,200 23,334 93,334 0 G| 47, 866
Power & Hand Tools 1 10 600 4,200 N 2,753 6,400 | _10.600
Safely Equipment ' g,goo_ 1] 3,700 3,700 14,800 1,465 2,300 _-8,800
Shop Equipment T 5000 5,000 1,770 7,080 1,952 0] -2,080
Marina Maintenance Agat | 10,000 | 10,000 2] 9] 0| 16,000
Marina Maintenance GDP il 10,000 | 10 000 41953 19, 810 1 8,646 7 i -8.810
TOTAL FURNISHING & EQUIFPMENT 182,800 I 174,100 33,756 135, 025 14, 81‘5 14,815 | 8,700 | 47,775
DEPARTMENT TOTAL 1 2,221,759 | 2,034,609 550,435 _z,zm.m_-i 1,189,028 | 137,150 ] 20,017
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FY-2018

APPROVED BUDGET
MID-YEAR

BUSINESS UNIT: 600 | SECTION: CORPORATE SERVICES MANAGER _i e _t - "f'“i‘ S

= ——iimr Iy > —— —
—— R S . T B, | Frams | PY2016 | FV-i8Appr | FV-18 Appr
OBJECT | Approved FY-2018 Y70 | FY-2018 YD | Mid-Year |  MidYear
CLASSIFICATIONATEM a gE _ Budget 1 Approved cluals Antcpd | Actuals il vs g R T
[ . B Jr MidYear = Budget = 123147 | _EOY . 930116 | FY-18Appr | FY-18 Antcpd
i ; = | | _ | i ! —le cEQY.
PERSONNEL SERVICES | ] = e 1 e | T
Management & Employee Saiarles | 33,635 | 32,798 8,409 33,635 456965 837 —
Holiday Wark e e e O 2] i = (1) S i ) B ) 2
SickLeave Used __510 1,174 128, 510, 00 803 @ -664 o
Annual Leave Taken 1 4,490 | _3.532 | 1,123 4,490 | 2,803 = 959 o
Comp Time Taken i o 0] ] ] 0} ¢
Typhoon Salaries _ o o - [ 67 o 0
Regular Salaries R | 38,636 | 37.504 9,659 38_.6361 460338 1,131 )
Incrament 2018 1 772 1,481 o 0 -709 773
Night DifferentialHazard Pay ! = S0l 0 o 537, = ¥0 =0
Overtime B I 0 0} 1] Y /] _0] _9
TOTAL PERSONNEL SERVICES 39,408 | 38,986 9,659 38,636 460,875 422 773
b | el 4 3 |
PERSONNEL BENEFITS + N | i __'1*_
Relirement (27 83%) 10,481 | 10280 2,620 10,481 | 9,693 201 | 0
Death & Disabiity | o o 4l 8 ol o
Hospital insurance - Sl ) i 0 o/ “ o] o 0
|Life Insurance DS R 192 186 48] 20 1921 178 | 8 — 0
Dental Insurance L o] o ____ ol .l i]_ o
Medicare = T 556 | 544 | 139 ] 507 12 [
|increment Benefils 2015 _ : , 2, 428 8 0 0 =207 221
TOTAL PERSONNEL BENEFITS 4 11,450 11,437 2,807 11,229 18377 13 221
MATERIALS 8 SUPPLIES | — 1 — I = |
Office Supplies 350 350 : 0 18 0. 350
TOTAL MATERIALS & SUPFLIES 350 | 350 0 0 18 0, 350
{Furnishing & Equipment 1 T —1 | [ -
Office Equipment | 300 | 300 | 0 o, O 300
TOTAL FURNISHING & EQUIPMENT i 300 300 0 0 0 ] | 300
Imm ¥ s § =, srtsaa_lr 51,073 12,466 49,865 471,270 436 1,643
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FY-2018

APPROVED BUDGET
MID-YEAR
BUSINESS UNIT: 610 1 " SECTION: GENERAL ADMINISTRATION DIVISION | . = 5
T - 4 P S = _!. G —

o FYaoi8 | Frao ) | Fva20fe | Fv-f8Appr | FY-18 Appr _
OBJECT . Approved | FY-2018 YD FY-2018 YD | Mid-Year | Mid-Year_
CLASSIFICATIONATEM . Budget j_ Approved Actuals Antcpd :'r_ Actuals | vs ! vs

Mid-Year | Budget 123147 £0Y | 93016 | FY-18Appr | FY-18 Antcpd
- ] EOY

- 1 4 _!. :
PERSONNEL SERVICES I | - SR | e =
IMangggmem & Employee Salaries I 174.763 | 160,947 43,691 174,763 456, 96_5_] 13,818 ]
Holiday Work 1 o] o o o [ i)
Slck Leave Used 1 2,463 | 6,507 816 2,463 3797 4,044 0
Annual Leave Taken { 12.257 | 12335 3,084 12,257 9,973 __-78 o
Comg Time Taken {1 0] 0 o] 273 o 0
Typhoon Salares | [«] 0 [} 308 a9, R
Regular Salaries ! 189,483 | 179.788 47,371 189,483 471,311 5,695 0
increment 2018 I 3,790 | 7102 o — o, 3,312 3,790
Night Differential/Hazard Pay il Sl __13 o 701 -13 o
Overtime ==p ERT ] | =0 0 ___205 2 0
TOTAL FERSONNEL SERVICES _ | 193,273 186,902 47,371 189,483 472,216 6370 3,790
PERSONNEL BENEFITS 1 e 1 1 | =
Relirement (27.83%) ; 52745 49,280 13,186 52745 45,803 3,465 0
Death & Disability | 1977 1,945 494, 1,977 | 1,880 32 [
Hospital Insurance 1 15307 14,865 3.827 15307 | 12,960 443 0
Life insurance : 968 918 242 968 884 50| ]
Dental Insurance | 1,074 1,138 268 1.074 | 818 65| o
Medicara T 2,650 2580 663 2650 2373 70 [
Increment Benefils 2018 - 1,108 2,048 o] ) -941 1,108
TOTAL PERSONNEL BENEFITS L 75,829 72,774 18,680 74,721 | 64,918 3,054 1,108
MATERIALS & SUPPLIES T ] = o= | 2 £
Office Supplies 1 6,000 6,000 2,376 9,504 5467 o -3,504
Operational Supplies ~ 0 ] 0| 70| o] 0
TOTAL MATERIALS & SUPPLIES 6,000 | 6,000 2,376 9,504 | 5537 0| -3,504
CONTRACTUALS T Tt =1 = o]
Equipment Rental L __650 | 650 | . ol 10| ol 650
Professional Services 1 12,000 12,000 12,000 48,000 | 8,136 | 0! _-36,000
TOTAL CONTRACTUALS ] 12,650 | 12,650 | 12,000 48,000 | 8,146 | @ 35,350
Furnishing & Equipment | ] 7 i 5 =
Office Equioment I 3,000 | 3,000 [ 190 ) 3,000
TOTAL FURNISHING & EQUIPMENT | 3,000 3,000 0 a 190 [l 3,000
DEPARTMENT TOTAL T 290,757 | 281,327 80,427 321,708 551,007 9,424 -30,957

| | 1
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FY-2018

APPROVED BUDGET
MID-YEAR
IEuswsss UNIT: 620 - _J[r — - ;sscnon: HUMAN RESOURCES DIVISION 1 I 'I* i o
— 1 e | — = 4 — T — fiirir
R T N FY-2018 “FY-2016 | FYv-iAppr | FY-18 Appr |
[OBJECT Approved | FY-2018 YTD ___Fr-2018 YTD Mig-Year |  Mid-Year
CLASSIFICATIONATEM _Budget |  Approved Actuals. Antcpd Actuals | vs _vs
MidYear |  Budget  1281M7 EOY 930/16 | FY-18 Appr | FY-18 Antcpd
| S 1 _ 1 i 1 ! | EOY
1 i

PERSONNEL SERVICES -1 ] T 1 ] 1 |
Management & Employee Salaries 195,461 166,815 49,115 196,461 | 456965 29,646 0
Holiday Work ) | 0 __0| o L4 0
Sick Leave Used 1 3836 2220 959 3.836 1,475 1616 ¢
Annual Leave Taken 1 8,364 | 16,863 2,091 8364 10,096 -8.499 | I
Comp Time Taken 1 6 0 0 _ o] o o

oon Salaries i e, [«] o { 348 [ 0
Reguler Salsnies ! 208,661 185,898 52,165 208,661 468,885 22762 0
Increment 2618 o i 4.173 7,343 ) 0] -3170 4173
Night Differential/Hazard Pay | 106 30 25 106 439 78 0
Overtime T 0 0 727 2807 7,368 0] 2807
TOTAL PERSONNEL SERVICES [ 212,840 193,271 52919 211,674 470,691 19,669 1,266
PERSONNEL BENEFITS = L e | : TR, T 1 —
Relirement (27 83%) —— 58055 50955 14,513 58,053 | 51,514 | 708 ¢
|Death & Disabitity | 1,977 | 1,517 494) 1977 1927 460 0
Hospital Insurance Al 5979 6253 1,495 5579 9.842 -274 o
Life Insurance | 579 561 145 579 | 668 | 18 o
Dental insurance = = £61 720 165 561 | _916_; =59, 4]
Medicare Jr 3017 2750 754 3017 2611 267, 0
Increment Benefits 2018 & 1221 27217 R, ol 6] =800 1,221
TOTAL PERSONNEL BENEFITS l 71,486 | 64,877 17,568 70,265 67,497 | 6,609 :1 1,221

- ! e s | — — -—

MATERIALS & SUPPLIES ! S ] | | =i
Office Supplias ] 1B 2,000 2,000 a, AL EA 2 2,000
TOTAL MATERIALS & SUPPLIES ] 2,000 | 2,000 0 0 1,ﬂ|_ 0] 2,000
TRAINING & TRAVEL = 1 e i ] : ] _{ e
Training | so,oaai 80,000 o 59,615, ol 80,000
Travel E— | 60,000 | 60,000 J o, 80,286 | _a 80,000
TOTAL TRAINING & TRAVEL 160,000 | 160,000 0 0 139,901 4 160,000
Fumnishing & Equipment = e s 1 i =
Office Equioment 500 | 500 0, 50 ol 500
TOTAL FURNISHING & EQUIPMENT ﬂ'i_ 500 (] o 50 0] 500

AL FURNISHING & EQUIPMENT . 500 T
Miscelianeous T N 12 | 1 e | el
Dues & Subscriptions 1 _ 1.500 | 1,500 i ]| 760 o 1,500
TOTAL MISCELLANEQUS 1,500 1,500 0 o o o] 1,500
DEPARTMENT TOTAL 3 T 448,426 | 422,149 70,485 267,939 675,603 26,278 | 166,487
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FY-2018

APPROVED BUDGET
MID-YEAR
posse O X Y = I I £ ] =4 s
BUSINESS UNIT: 630-632 i . iSECTlON: PROCUREMENT/SUPPLY. DIVISION N ! 1_ .
o e - L . § - 1 s =l 18 == i
e - ! i : =H il . —
- ~Fyz018 | Fy-2018 _ _ | Fraote | Fris 1 Fv-18 Appr

OBJECT L . Approved {| FY-2018 Y7o FY.2018 | Y7o | Mid-Year Mid-Year
CLASSIFICATIONATEM | Budget i Approved Actuals Antcpd | Actuais | vs | vs

e __ Mid-Year Budget | 12B1M7 EOY | e30M6 | FY-18Appr | FY-18 Antcpd

= === 58 m T ] —__eoy

[FERSONNEL SERVICES O AT e [ A J i N
Management & Employes Salaries 336,176 | 319,516 84,044/ 336,176 _456,965; 16,659 o
Holiday Work 1 S H 0 0 o o] [
Sick Leave Used ; 5868 5979 1,467 5,868 | 9.,071] -i11 0
Annual Leave Taken I 53908 12,222 13,477 53,909 | 37,570 41,687 o
Comp Time Taken | o a o 0| 9. 0
| Typhoon Salaries N 0 ] i sl 0. 0
Regular Salaries T ) 395,953 337,718 198,988 395953 504,318 58,235 1]
[increment 2018 ) 7918 13,340 o o _=5421 7.919
Night Differential/Hazerd Pay il R 173 ol 1879 -1731 0
Overtime 1 2,500 2,500 0 0 o 0 2500
TOTAL PERSONNEL SERVICES 1_ 406,372 353,730 198,983 395,953 506,195 52,642 10,419
PERSONNEL BENEFITS _ = . = . I 1 ==
Retirement {27.83%) = 105018 90,173 28,255 105018 54,796 14,845 o
Death & Disability [ 3,460 | 2,663 865 3,460 2,426 596 [
Hospital Insurance = 23117 16,813 5778 23,111 20787 65,208 (1]
Life Insurance j 1,355 1,237 338 1,355 1,060 1718 0
Dental Insurance _ 1,820 1,316 455 1,820 1,407 504 | o
Medicare I 4940 4,637 1,235 4,840 4,876 303 o
Increment Benefils 2018 1 2199 | 3745 ] a9 1546, 0 2199
TOTAL PERSONNEL BENEFITS J_ 141,904 | 120,785 34,026 139,704 125,352 21,118 2,199
MATERIALS & SUPPLIES 1 P | ; 1 A =
Office Supplies 2500 2,500 437 1,746 1.915] o[ 754
TOTAL MATERIALS & SUPPLIES 1 500 2500 437! 1,746 1,915 ] ) 754
CONTRACTUALS _ T — _ _ ] _'!' N 3
Adverdising I 15,000 | 15,000 | 15,000 60,000 | 8,072 0 45000
Egufoment Rental | 5940004 59,000 | 49,328 197,313 54,012 o -138.313
TOTAL CONTRACTUALS 1 74,000 | 74,000 84,328 257,313 | 62,084 3 -183,313
Furnishing & Equipment =8 ’ iz =l ] T —
Office Equipment | 2,000 | 2,000 a| o] [} 2,000
TOTAL FURNISHING & EQUIPMENT | 2,000 | 2,000 0 o 0 0 2,000
Misceilanaous 1 T I ) ____1 — L | =
Drinking Water == 1 16,000 | 16,000 | 16,500 66,000 | 13,118 — 0] -50.000
TOTAL MISCELLANEOUS 1 15,000 16,000 | 16,500 66,000 13,118 9, -50,000
IDEFARTMENT TOTAL 42,776 | 569,016 215,179 sso,ns_i 708,664 | 73,760 -217,941




FY-2018
APPROVED BUDGET
MID-YEAR

{ E
|BUSINESS UNIT: 640

|SECTION: ENGINEERING/CIP DIVISION

8 i

: —
— + o - -4 — ..i__..._ ——
|- - 271 N R Y | FYa016 | FY-18Appr | FY-18 Appr
OBJECT Ry =] | Approved = FY-2018 YTD FY-2018 YD . Mid-Year 1 Mid-Year
CLASSIFICATIONATEM I Budget | Approved | Actuals _Antepd . Actuals vs | Vs

= = | MidYear .,  Budget 128147  EOY 83016 | FY-18 Appr | FY-18 Antcpd

=R = it | : : — | 1 koY

| | | meeeo [
[PERSONNEL SERVICES ] B [t _ ===y} ——
Management & Employee Salaries | 289,033 | 267,671 72,258 289,033 | 456,965 21,362 _ 0
Holiday Work 1 0 0] o] ] o] 0
Sick Leave Used 1 7,134 | - 6,060 | 1,784 7.134 7.620 | 1074 [}
Annual Leave Taken i 486 | 16,105 | 121 486 | 26_.588i ___ -15619 )
Comp Time Taken ) 1 ol 0] o 1] i 0
Typhoon Salaries_ : | ) 0 : o 401 o o
Reguiar Salaries 1 296,653 | 289,835 | 74,153 295, 553i ri s 491:5?4i 6817 [1]
Increment 2018 | 5933 | 11,448 I o] 0 5515, 5533
Night Differential/Hazard Pay 1 ol R el 1,019 o (4
Overtime 1 5000 5000 ) [ [/ 0 5000
TOTAL PERSONNEL SERVICES i} 307,586 306,284 74,163 296,653 | 492,592 | 1,302 10,933
|pErsoRNEL BENERTTS T ] —— B i S ==l =
|Retirement [27.83%) [ 82559 : 79,656 20,840 82,559 | 62425 2,903 0
| Death & Disability T o988 858 247, 988’ 498 o] 100
Hospial insurance : ! 7,020 7,184 1,755! 7020 4714 ~164 | 0
Life insurance _ B 772 595 183 772, 538 177 o
Dental insurance | 944 1004 236 944 635 'ﬂk 0
Medicare i i 4064 4,039 1,016 4,064 3089 25| [/
Increment Benefits 2018 i 1,732 3,306 — 0, -1.573 1,732
TOTAL PERSONNEL BENEFITS e 95,080 96,742 24,087 96,347 71,903 1,337 1,732
MATERIALS & SUPPLIES T :: _ = _J'r
Office Supplies i 2,000 | 2,000 | 824 3,295 404 0| -1.295
TOTAL MATERIALS & SUPPLIES ! 2,000 | 2,000 824 3,295 404 il i_ -7,295
CONTRACTUALS . | ; . " —1 e
Blue Print Services 1 1,000 | 1,000 | 1] 1,249 | ol 1,000
TOTAL CONTRACTUALS 1| 1,000 | 1,000 | (] ) o] 1,249 )| 1,000
Furnishing & Equipment S 3P 3 - T} T =,
Offica Equipment | 10,000 | 10,000 | o] 400 o 10,000
TOTAL FURNISHING & EQUIFMENT I 10,000 | 10,000 | o 0| «m] 9 10,000

______ = i { — e

Miscelianaous e g = I ] :
Dues & Subscriptions ) L = 100 | 100 011 0| 0 160
TOTAL MISCELL ANEOUS I 100! 100 (2] o [ 0 100
DEPARTMENT TOTAL I em7es 416126 99,074 96,295 566,549 2690 22470

25



FY-2018

APPROVED BUDGET
MID-YEAR
iis i b B e D _ ! | 1 P
Ifw__ | i | SECTION: COMMERCIAL DIVISION ;| - J:
=== 1——— = B | -
[ - - 1,' FY-2018 : FY-2018 - = 'FV-ZM_E___-L_ FY-18 Appr | FY-18 Appr
OBJECT 3 | Approved | FY.2018 YTD FY-2018 | $217) |~ Mid-Year Mid-Year
CLASSIFICATIONATEM B _Budget Approved ‘Actuals _ Antepd  Actuals | Vs 1 vs
i — Mid-Year _Budgat 1273147, EOY 973016 | FY-18 Appr | FY-18 Anicpd
EOY
S — — L e = — S— e
i ]
PERSONNEL SERVICES 1 % - — [
Management & Empioyee Salaries i 268,266 l G 233,648 | 67,067 268,266 456,965 34,678 | 4]
Holiday Work T 0 o o] (1)) ol 0
Sick Leave Used 1 3,876 | 12,507 069 3875, 7,326 8,631 0
Annual Leave Taken ] 39,362 | 24,955 | 9,840 38,362 | 24,306 14_.4o7i ; 0
Comp Time Taken H o o 0| o, o o
Typhoon Salarles ] o ) o] 511 O_I = o
Regular Salaries 311,504 | 27,11 77,876 3 1',5(‘)4'r 459,108 4_0,_39:j+ == 0
Increment 2018 - 1 6,230 10709 o] 0] 4479 6,230
Night Differential/Hazard Pay | il 9 o 1.813 -8 ! o
Ovedne il al — e 0] 9| o
TOTAL PERSONNEL SERVICES ] 317,733 281,829 | 77,876 311,504 | 490,921 | 35,905 6,230
|PERSONNEL BENEFITS - T ki £ | 7 B !
Retirement (27.83%) _ 86,697 | 73,205 21,673 86,691 | 73372 13,487 | [/
Death & Disabllity 1 2,395 1,904 | 599 2,395 1,990 4911 ]
Hospital Insurance ! 11,095 7,609 2774 11,088 | 7.921 3485 0
Life Insurance ; 581 678 145 587 _710] -97 0
Dental Insurance i I _83r 476 208 831 | 481/ 355 0
Medicare T 4,337 | 3770 1.084! 4,337 3,636 567 ] 0
Increment Benefits 2018 1,821 3,041 o 0] 1,220 1,821
TOTAL PERSONNEL BENEFITS i 107,751 90,682 26,483 105,931 88,109 | 17,070 1,821
MATERIALS & SUPPLIES 1 T | | —: =
Office Supplies il 2.500 2,500 269 1075, 1,280 | 0 1,425
Operational Supplies-Permit | Q. 1 o 780! o} _9
TOTAL MATERIALS & SUPPLIES 2,500 2,500 269 1,07 2,059 | 0, 1,425
CONTRACTUALS ] L =5 2}, E—
Appraisal Services | 50,000 | 50,000 | o, ¢, 9. __50,000
Equipment Rental | 7,000 | 7.000 9, (1) al _7.000
Printing Services_ 1 7,000 7,000 o 0/ 0] 7.000
Surveyor Services ) I 20,000 20,000 ) 0 o/ 20,000
TOTAL CONTRACTUALS T 84,000 | 84,000 0 0 0 0 84,000
|DEPARTMENT TOTAL 1 511,986 | 459,011 104,628 418,510 581,090 52,975 93,475
| | [ [
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FY-2018
APPROVED BUDGET
MID-YEAR

BUSINESS UNIT; 670 _ SECTION: INFORMATION TECHNOLOGY DIVISION 4' -
i s B |
E Frzom | FY-2018 — Fvaofe | FYiaAppr | FY-i8Appr
OBJECT -y L Approved | FY-2018 YID _FY-2018 | YTo | Mid-Year Mid-Year
CLASSIFICATIONATEM Budget Ir Ap,prnygy_ Actuals Antepd = Actuals I v 1 vs
= . Mid-Year |  Budget 1213117 EOY . 9730M6 | FY-18Appr | FY-18 Anfcpd
| L EOY
PERSONNEL SERVICES i : 1 I ]
Management & Employee Salaries 358,044 325,694 89,511 358,044 456,965 32,351 | 0
Holiday Work i ; ____a_i_ 0 0 [0 [ 0
Sick Leave Used i 1,668 15832 417 1,668 12,792 -14.164 | 0
Annual Leave Taken ] 28,988 | 1_5_ 107 7,247 28,9688 | 37,302 13.881 ; 0
Comp Time Taken | 0 1] 0] 0 o 0
Typhoon Salaries T o] —=—=p : 584 0] 0
Reguiar Salaries | 388,701 | 356,633 87,175 388, 7011 507,653 32,068 | o
increment 2018 ; ; 7,774 | 14,087 o 0 -6 3131' - 7.774
Night Differenlial/Hazard Pay | el S, '_ 252 o 2,406 -252 | 1 o
Overtime | 5,000 | 5,000 844 3,377 1,352 1,623
TOTAL PERSONNEL SERVICES | 401,475 | 375,973 98,020 392,078 511,411 zv.r,,smvjr 9,397
PERSONNEL BENEFITS I’ 1 _L = L
Retirement (27.83%) il 108,175 | 98,750 27,044 108,175 | 87.434 | 9,425 | 0
Death & D:sabﬂgg | 1.977 | 1.660 494 1.977 I 1,497 | 317 o
Hospital Insurance : 18.971 16,804 4,743 18,971 | 16,663 2,167 | 0
Life insurance 1 1,146 928 287 1,146 | 889 | 218 o
Dental Insurance | 1.516 1.211 379 1,516 1,231 305 o
Medicare 1 5524 5.269 1.381 5524 | 4446 256 ]
Increment Benefils 2018 | 2274 4,109 o0 o | -1,835 2274
TOTAL PERSONNEL BENEFITS : T 139,583 128,729 34,327 137,309 | 112,160 | 10,854 2,274
MATERIALS & SUPPLIES T l | ' T ‘
Office Supgpilies | 1,500 1,500 50 200 344 o 1,300
Operational Suppties 1 10,000 10 000 204 817, 9, 9?? a 9,182
TOTAL MATERIALS & SUPPLIES 11,500 | 11,500 254 1,017 10,321 a 10,483 |
CONTRACTUALS ; ; 1 a7 ;
Computer Mainfenance 1 122,500 | 122,500 28,740 118,958 87,874 0. 3541
General Service & Mainlenance (1] o (18 1,861 0 )
Professional Services 7,000 | 7,000 : 0 I 0. 7.000
TOTAL CONTRACTUALS 1 129,500 | 125,500 29,740 118,959 89,736 o) 10,541
Furniishing & Equipment T = - ] l I
|Office Equipment g o -} 40 o Nl
Power & Hand Tools _ (18 O bl 00 a 0, 0| . o
Computer Eguipment 30,000 | 30,000 18,192 72,767 12323 o/ 42,767
[ TOTAL FURNISHING & EQUIPMENT 30,000 | 30,000 18,192 72,767 12,363 o] 42,767
2 l T t
Miscellanieotts |
Dues & Subscriptions 16,000 | 10,000 0| o o 10,000 |
TOTAL MISCELLANEOUS 10,000 | 10,000 0 0/ 0 ] 16,000
DEPARTMENT TOTAL 1 722,058 | 685,702 180,532 722,130 ' 735,990 | 36,356 | 72
Pl AR LU LAl = ¥ + L LA i L .! A8
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FY-2018

APPROVED BUDGET
MID-YEAR
] J- 1 ]
BUSINESS UNIT: 675-685,140 ~[SECTION: FINANCE DIVISION' | T = ]
— — == 1 — | | - -
S FY-2018 | \FY-2018 _ | FY2016 | FY-18Appr | FY-18 Appr
OBJECT T Approved F_r_gm Yrp Fy-2018 | YTD Mid-Year |  Mid-Year
CLASSIFICATIONATEM . Bu gpgmvsd Actuals Antepd = Actuals |  vs | vs
s e _ Mid-Year | Budgat 12131H7 EOY " 8m@0A6 | FY-18 Appr | FY.18 Antcpd
| | EOY
1
PERSONNEL SERVICES . 1 F =
Management & Employee Salaries [ 725517 725203 181,379 725517 456966 314 0
Holiday Work__ T 4,055 6,883 1,014 4,055 4,628 -2.828| )
Sick Leave Used 1 12,066 10,121 3,017 12,066 13,635 1945 0
Annual Laave Taken I 52324 47,713 13,081 52,324 38,562 4610, 0
|Comg Time Taken i o N g_ 35,408 o 0
Typhoon Salaries 1 0 0 | o 1,569 9 0
Regular Salaries i 793962 789,920 198,480 ?93,962; _ 550,767 4,042 ot el 1)
increment 2018 il 15879 31,202 0 -15.323 15,879
|Night Differential/Heazard Pay 1 el =8 6 98? 987 -14 i 0
Ovedime 1 20,000 20,000 8,426 33, 704 _|_ 20,809 ] -13.704
Detall Appaintments B 50,000 50000 [ 0 50,000
TOTAL PERSONNEL SERVICES =5 879,841 891,136 206,916 _aznsss ' 578,563 | 11,295 52,175
PERSONNEL BENEFITS T T e i _ | = i 3%
Retirement (27.83%]) | 215,992 | 214,740 54,998 219,992 | 199,979 | 5,852 [
Deatfr & Disabllity | 7,074 | 6484 1,769 _7,074 6.768 580 0|
Hospital Insurance 1 37,537 | 27,359 8,384 3? 5§37 | 33818 10177 0
Life Insurance i 660 | 2726 665 2,660 2672] 66 [
Dental insurance_ L 2 263 765 3,062 2,703 | 799 | ]
Medicare - 11,204 2,786 11,143 10,487 | -60 7
Increment Benefits 2018 ¥ 8,901 : 1 o] 4,278 4,623
TOTAL PERSONNEL BENEFITS T 273,077 70367 281,468 | 256,427] 13,014 4,623
|
MATERIALS & SUPPLIES == — s
Office Supplies T 12,000 | 674 2,696 12,560 | (] 9,304
TOTAL MATERIALS & SUPPLIES 12,000 674 2,696 | 12,560 | iL 5,304
CONTRACTUALS § = I 2!
Communication Maintenance | 100,000 77,918 311,665 68,323 o -211,665
TOTAL CONTRACTUALS T [ 100,000 77,916 311,665 68,323 0 -211,665
|
Furnishing & Equipment T S e ] | X ===
Office Equinment | 5000 5,000 3,862 15446 1,678 o) -10,446
TOTAL FURNISHING & EQUIPMENT | 5,000 | 5,000 3,862 15,446 1,678 [ -10,446
| | ]
iscoilaneous il T : of ) | =i
Dues & Subscriplfons d: 1,200 1,200 ) o 28, a; 1,200
TOTAL MISCELLANEOUS [ 1,200 1,200 0 [} 28 0 1,200
DEPARTMENT TOTAL ]L 1,284,132 1,262,413 359,735 1,438,942 917,579 1,719 -154,810
|
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FY-2018
APPROVED BUDGET
CAPITAL IMPROVEMENT PROJECTS
MID-YEAR

|A.) Tha following are list of projects that are cumently ongoing, in tha planning and design stage and future

|construction projects. Please nols they are not in any order of priority

O — —_— S| | Federal | = PAG
Description | __Category | Status | Funding Funding
i | J
——— L 4] v Ol (| | =k i
1_|Guam Commercial Port [mprovement Pregram - Port Enterprisa Fund - : s MARAD | Ongoing 2844530 |
" |Rehabilitalion of "H" Wnarf, located al Cabras Isiand, Pili Guam thal sarves as a Transshipment Hub 1o the Westem T T [
__2_|Pecific Region, $10.000,000 -50% CostShare - e USDepartof Trang |  Ongoing oz [ —n
3 |Manlenance & Sustainment Contract for the Port Command Port Wide CCTV and Access Contro: Systems _|FEMAIPSGP 2014 | Ongeng 178,070 59,357
4 rada and Fefurb it of Exisling Damaged Securily Lighl Poles and Fixiures al Stralegic Port Locations FEMA/PSGP 2015 _I _Ongoeng __2N565 | 105,842
5 |Warehouse 1 Hardaning Projecl : e A et ~ FEMA/PSGP 2015 Ongoing 75629 | 37,097
6 |Acguisition & instaliation of Addilional Cameras al Stralegic Fort Faciiles i |FEMA/PSGP 2016 Ongoing AT BRI S
7 de & Refurbishment of Existing Damaged Security Light Poles at Sirategic Port Locations FEMA/PSGP 2016 | Ongoing 475216 |
8 [Renovalion of he Guam Harbor of Rafuge Phase Il - A/E Design, Repairs to Mooring. Acguisilon of Pumpout Syslem | DOUFAWS/DOA/DAWR | Ongong 8818 | 21,545
8 [Harbor of Rafupa - Fhase lllMoorage Fepars ks a (DOUFEWS/DOADAWR | Ongoing | 200,000 | 50,000
_10_|AgalDemoiiionDockB__ = . DOUFERWSIDOADAWR| O . joasn| Tl
11_|Harbor of Refugs - Phase 4 Moorage Repairs - - DOUFEWS/IDOADAWR | Ongoing 200000 50,000
12 |Office of Highway Safety -ADaiHe Hao : i __NHTSAIDPWOHS Ongsing | 14,500
_13_ |11 Refurbishment & Hardening of Load Center Buildings Housing Prima Power G - ___ FEMA/PSGP 2017 1 Plan 384,468 | 128156
14 |142 Maintenance and Sustainment Contract for Prime Power Generators = __ FEMAPSGP 2017 __Ptan 179,550 | 59,850
_15_ {142 Mull-Agancy FEMA Approved NASBLA Tactical Operations Course [TOC) ) ) ____ FEMAJPSGP 2017 ] Ptan | 56250 | 18.750
A8sn L = _  ___ Totsl On-Going Federal Projacts: = _i_ - il 5,250,126 530,897 |
17 |
:g S — Plannecd_Federal Projects:(Not Eunded} — I ] —r e 8
EFTH — S o el — TNV | T
L —— — Total Fodora) 1 L _5.250,126 | 530,697
22 | {
—— = } - -
=i = i ded On-Go AG_Proiects: : =i 2 e
'Rehabilitation of "H" Whad, :li'ﬁ&"!ﬁ':t’b{f Irnlland ﬁ?ljcl;ﬁam "'ma?ﬁﬂe,ﬂ 1!ranstssn'iﬁme_nt Hub tothe Wastem |MID-YEAR FY2018 1 [
24  Pacific Regicn. Y _|BOND _Ongoing | 14.200,000
25 | AJE and CM Services for Varous Port FaciiUes and Projecis iy FYauis Ongoing | — 1.125,000
26 MSLE Wharf Upgrade & CM Services Yeerly Inspection I i 7  Ongoing | 50,000
| 27 |Other Small Projels FY2018 . Ongoing | 1 750,000
28 S & Tnstall Aulomalic Turnsiils Gates =  |Fveoie ~_ Ongoing : 50,000
20 Supply & Install Pressure Washer At Agana “GDP™ Manina e IS — |FY018 Ongoing |_ 1 75,000
30 _|Flest maintenance Shelter Canopy-New ) _|FraaTe | Orgoing 375,000
31 American Disability Act R ) 5 1 — Orgoing 1 25,000
32 Mobil Pipe Line Misc. Maintenance e —|T=Y2017 i _Ongoing | T 50,000
33 [Load Conter Upgrades S ([ 2 | ongoing | 250000
34 EngineerdngiSaluly/Slovedoring Ofice Rebuid _Thr_(ﬂ‘ﬁ | Ongoing | 200,000
35 | CM Services for Yard Striping. Lights, Trench Drain & Pavement Repairs FY2017 | Ongoing | 250,000 |
3 |AJE and CM Services for Vanous Port Facilities and Projects T RO | | Orgoing | 1 250,000
37 _Cast Iron Restriclad Signage for Watorpump, Tenk and Troubleshoot Gate == == == F¥EETT T Ongoing | 50,000
38 _H-War Design Upcate [Fy2017 . Ongoing 1 225,000
39 Hew Admin Buiding Design e [FY2m7 On | = 375,000
40 | Otd Gote House Demwiition/Renovatieon [FYamT Ongoirg | 700,000
41 A/E Design for Agat Marina Loading Dock 2. R _|FY2M8E __Ongoing i 150,000
42 Terminai Operating Services (TOS) [Task Order 2) —[Fy2016 = Dngoing | 1,000,000
43 |F1 Fondar Replacemenis - — I 7 1 | Ongoing | i 500,000
“aa | - " Total intemal On-Going PAG Profects: '_i_ AT o] 20,650,000
45
:4; ! Ubrads ___Extemallv_Eunded On-Goina PAG_Proiects: = - T - 55D
Whar O i
e — = — =
;g Zi e e Total External On-Golng PAG Projects:] 1 =N L] 65,000
51 = e e — _ TolalOn-Going PAG Projects: B e —— ] __20,715,000
52 | | |
53 — GRAND TOTAL FUNDED PAG/FEDERAULOAN:. 1 1 5,260,126 | ] 71,245,897
54
e R Unfunded Bond:
_58_|Golf Pier Repairs it H - Exiemal
57 |Waler Pipaline Replacement o e Y _Extemal
58 _|Replacement of Administration Building |Extamal
B T — —
60 |Warehouse | Spalling & Regair L _Exlemal
“61_|Ganlry Replacement o N Extemal
62 |Debt lssuance Cost4% — Extemal
63 [Loan Aefinance S PR LV == ‘External
64| = T Fowl Unfunded Bond:
5 ¥ — Unfunded CIP's: ===l
66 i Marina Loading Dock. R ] External
67 Agat Marina Phase - External
68 | S il o == B _ Total Unfunded CiF's:
69
70 GRAND TOTAL UNFUNDED: |
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FY-2018

APPROVED BUDGET
EQUIPMENT
MID-YEAR
_— Bus - —_———— — _— P
Unit Section __ Description = Amount
i ) FY-2018 MID-YEAR FUNDED e
610 General Administration New Telephone Syslem -FY2016 (Addition) = — 8,000
420 Facility Typhoon Shutters for Gate House Admin - - 15,000
420  |Facility o N Back Flow Preventers il e 25,000
~_ TOTAL 2018 FUNDED: 49,000
= _ FY-2018 FUNDED =7
123 |Safety iMulefATv 4WD B N 15,000
121  |Harbor Master |Cubicle Work Station 7.000
122  |Por Police Smanrt Net Hand Held Radio {x10) N 50,000
330  |Transportation - Vehicle(4 Replacements) 120,000
420  |Facility Diesel Powered Transporier Mule - 15,000
630 |Procurement/Supply Power Stack Lifter o 15,000
650  |Commercial Work Stations 15,000
- TOTAL 2018 FUNDED: 237,000
i FY-2017 FUNDED
[ Vehicle & Motor Equipment by Description
330  Transportation New Vehicle o 35,000
330  Transportation 20 Ton Forklift - FY2017 212,000
330  Transporation {3) 10 Ton Forkiift ($126,441 ea) - FY2017 N 380,000
__ 330 Transporiation ___{5) 5 Ton Forkiift ($40,950 ea) - FY2017 S 204,750
400  Mainlenance Prime Generalor and Automatic Power Swilch 120,000
__ 610 General Administration New Telephone System -FY2016 (Ongoing) 82,000
610  General Administration Cabinet for File Jackets N 3000
630  Procurement/Supply Cubicle Work Station (x3) 15,000
413 Fleet Maintenance Service Rack for PM Service (x2) o 13,000
413 Fleet Maintenance Hydraulic Lift for Heavy Equipment 60,000
122 Paort Police Light Plants - - 8,000
~ TOTAL 2017 FUNDED:| 1,132,750
B TOTAL : 1,418,750
- UNFUNDED e oo
BN Communication Equipment by Description S
122 |Port Police Thermo Imaging (x2) 30,000
- N TOTAL COMMUNICATION EQUIPMENT 30,000
= B o Computaer Equipment by Description e 4
670 |Information Technology Email Server 1 30,000
TOTAL COMPUTER EQUIPMENT 30,000
D Office Equipment by Description | 0
122 |Pori Police Binoculars with (x2) 18,000
300 | Cperations Manager Cubicle Work Station (Stevedore) o 3,000
412 |Preventive Maintenance Personnel Lockers 10,000
413 |Fleet Mainienance Office Desk (3 each) 4500
TOTAL OFFICE EQUIPMENT 35,500
L e Other Equipment by Description =
122  |Port Police Fuel Tank with Pump 3,000
412  |Preventive Maintenance Personnel Lockers 10,000
413 Fleet Mainienance Solvent Based Parls Wash Stalion (x2) 12,500
670 |Information Technology 50" Moniter TOS (x2) 4,000
e TOTAL OTHER EQUIPMENT 29,500
__Power Tools by Description
411 |Crane Maintenance Section Hydraulic Hose Crimper 20,000
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FY-2018

APPROVED BUDGET
EQUIPMENT
MID-YEAR
Bus | . R - )
Unit Section | Description Amount
Mk o =i — |
- - j_ T FY-2018MID-YEARFUNDED -
610 :_Een-taraﬁ'cl_mﬁﬁrafon_ "New Telephone System -F¥2016 (Addition) - 8000
420 |Facility  Typhoon Shutters for Gale House Admin ~ - 15,000
420 |Facil = Back Flow Prevenlers 25000
] a e B - TOTAL 2018 FUNDED: 49,000
a1 |Welders |Pipe Noicher 10,000
— i - - - TOTAL POWER TOOLS | 30,000
el B T ‘Shop Equipment by Description - mEeeayy
412 Prevenlive Maintenance Portable Compressor 375 CFM $50K (x2) 100,000
412 |Preventive Maintenance |Articulaling Boom Manlift ! 350,000
412 |Preventive Maintenance |Sheet Melal/Plate Bender _ N 55,000
413 |Fleet Maintenance !Hydraullc Heavy Durty Car Lit h 41,000
414 Welders |Hydraulic Bender (PipefTube) I3 15,000 ;
414 Welders |2each Portable Welding Machine with Trailer Mount. I — 50000
414 Welders |375 CFM Portable Air Compressor (Trailer) | 40,000
414 Welders |Plasma Cutling Machine _ 6,000
e I 1 - TOTAL SHOP EQUIPMENT| 657,000
S -
F 1 : ‘Vshicle & Motor Equipment by Description _+
122 |Port Police _ [Trailer for Boats B T 3000 |
330 | Transportation Utility Trailer 6x12 | 5,000
330 Transporiation | Terminal Container Spreader Traller 1 100 000
330  Transpodation |Diesel Powered ATV 4-sealer | 18,000
330 |Transporiation o Termmal rali Trailer - 49ft x 10 140,000ibs capacity ) _: 30 000
411 |Crane Maintenance Section Shop Mule {Diesel} | 35 000
411 Crane Maintenance Seclion [Transportation (Pick up Truck) Official N ik 35.000
412 |Prevenlive Maintenance [5TonFork Lk I 55,000
414  Welders +L_ll_il_il][ ‘Service Truck i | 50,000
! | TOTAL VEHICLE & MOTCR E(‘.!_l_J[_PI\EI[I‘i 331,000
-
|GRAND TOTAL EQUIPMENT 2,561,750




