PORT.OF PORT OF GUAM

ATURIDAT | PUETTON GUAHAN = Lourdes A. Leon Guerrera
G U M Jose D, Leon Guerrero Commercial Port | GU‘I\H Governor of Guam
1026 Cabras Highway, Suite 201, Piti, Guam $6915 A e Joshua F. Tenarlo
Telephone: 671-477-5931/35 Facsimile: 671-477-2689/4445 - Q'J Lieutenant Governor
— Website: www.portguam.corm | R

August 2, 2024

The Honorable Therese M. Terlaje
Speaker

37" Guam Legislature

163 Chalan Santo Papa

Hagatfia, Guam 96910

Dear Speaker Terlaje:

Hafa Adai!

Pursuant to Public Law 29-113, Chapter VII, Section 23, the attached report is for month ending
May 31, 2024 for the Port Authority. I hereby certify, to the best of my knowledge, that the

enclosed Revenues and Expenses Report is accurate.

If you have any questions regarding this matter or need additional information, please feel free to
call our office at 477-5931 extension 201 or 202.

Si Yu'os Ma’dse!
Respectfully,
% VS P B
PACIFICO R. MARTIR
Acting General Manager
Attachments

cc: Chief Financial Officer

Port of Guam, Jose 0. Leon Guerrerc Commercial Port is an Equal Employment Opportunity Employer,
Complaints of discrimination should be sent to the Human Resources Division,
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August 2, 2024

The Honorable Amanda L. Shelton
Legisiative Secretary - 37" Guam Legislature
Chairperson - Maritime Transportation

163 Chalan Santo Papa

Hagatfia, Guam 96910

Dear Senator Shelton:

Hafa Adai!

Pursuant to Public Law 29-113, Chapter VII, Section 23, the attached report is for month ending
May 31, 2024 for the Port Authority. I hereby certify, to the best of my knowledge, that the

enclosed Revenues and Expenses Report is accurate.

If you have any questions regarding this matter or need additional information, please feel free to
call our office at 477-5931 extension 201 or 202.

St Yu'os Ma'ase!

Respectfully,

PACIFICO R. MARTIR
Acting General Manager

Attachments

cc: Chief Financial Officer

Port of Guam, Jose D Leon Guerrero Comimercial Port is an Equal Employment Opportunity Employer.
Complaints of discriminaticn should be sent to the Human Resources Division.
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Port Authority of Guam
Income Statement
With Budget Comparison {Unaudited)
8 Month Ending 5/31/24

QPERATING REVENUES

CARGO THROUGHPUT REVENUES

CT- CHASSIS

CT-GROUND

CT-BREAKBULK

CT-UNITIZED

CT-TUNA

CT-ROMRO
CT-STUFFING/DEVAN
CT-HEAVYLIFT
CT-LONGLENGTH
OUT-OF-GAUGE CARGO (00G)

CARGO THRQUGHPUT REVENLES
OTHER CARGO RELATED REVENUES

LIFT ON/LIFT OFF
PRESLUNG

EXPORT SCRAP CONTAINER
TRAMSSHIP CONTAINERS
OVERSTOWED CONTAINERS
SHIFTED CONTAINERS
RIGGED CONTAINERS
REEFER CNTR-PLUGIUNPLUG
DIRECT LABOR BILLED
EQUIPMENT RENTAL

FORT FEES & DOCKAGE
WHARFAGE

FUEL SURCHARGE
MARITIME SECURITY FEE
FACILITY MAINTENANCE FEE
CRANE SURCHARGE

OTHER CARGOC RELATED REVENUES

OPERATING REVENUES
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Year to Date
Actual

13,856 15
1,607 486
Ba7 340
18,526

787 €08
14,405
54,099
21,396
83,738

17,301,511

1,424,385
97928
2023
25,587
81,636
2,631,298
194,807
295,801
4,246,152
471,199
169,786
1,386,159
3,953.918

14,990,757

32,292,269

35.0%
4.1%
22%
00%

20%
0.1%
0.1%
0.2%

437%

Last Year to Date

13,386,847
1485316
1,538 562

7.369

318,614
53,105
68,881

9,478

114,408

16,988,576

1,396,511
245,366
455
32,200
86,187
2,478,881
136,775
249770
3,847,950
484 907
138,834
1,227,889
3,844,341

31,138,633

35 5%
4.0%
4 1%
0 0%

08%
01%
0.2%
0.0%
0.3%

45.0%

0.0%
0.0%
0.0%
3.7%
0.6%
0.0%
3.1%
0.2%
6.5%
0.4%
0.7%
10.2%
1.2%
0.4%
3.3%
10.2%

37.5%

82.5%

3 5%
7.5%
44 2%
151.4%

148 8%
-72 9%
-21.5%
125.8%
-26.8%

1.9%

2.0%
-60.1%
344 2%
-20.6%

6.3%

6.1%
42.5%
18.4%
10.3%

1.4%
22.3%
12.9%

2.9%

5.9%

7%
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14,154,248
1,581,032
1,651,207

8378

424,100
52,502
72,928

9,368

128.104

18,051,861

1,495,160
250,512
1,193
32,913
88,808
2,547,281
142,568
257,176
4,103,548
493,459
146,756
1,285,715
4,043 268

14,688,357

32,980,218

-2.1%
1.7%
-4B8.1%
121 2%

85.7%
-72.6%
-25.8%
128.4%
-34.6%

-4.3%

0.0%
-4.7%
-80.9%
69.5%
-22.3%
3.2%
3.3%
36.7%
16.0%
3.5%
-4.5%
15.7%



Current Month

349,590
76,345
127,475
2,756
2,962
795
25,822
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341,629

2284
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14 425

75

944,541
5,185,053

00%
0%
0.0%
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0.1%
0 0%
0.5%
01%
6 6%

17.9%

0.0%
00%
0.0%
00%
0.1%
0.1%
00%

0 3%

0 3%

0.0%

0.0%

18.2%
100.0%

2,247
30,060
14,701

135671
64,153
127,475
2,755
2,302
€00
24,568

3045
93,008

500,586

0.1%
07%
03%
3.2%
1.5%
3.0%
0.1%
0.1%
0.0%
06%
0.1%
22%

11.8%

0.0%
0.0%
0.0%
00%
0.0%
0.1%
D1%

02%

00%

00%
Q0%
0.0%
00%
0.0%

12.0%
100.0%

Budget

13,362
15,262
290619
81,413
128 042
3183
3,188
FEL
26316
2,860
284 931

849,874

2314
517
7,183

918,505
5,041,029

%
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Q0%
-100.0%
=100 0%

20.3%

-6.2%

-0.4%
-12.9%

-Ti1%

13.9%

-1.8%

-6.7%

19.8%

¢.4%

0.0%
0.0%
0.0%
00%
-100.0%
68.1%
00%

44 3%

74 1%

0 0%
0.0%
0.0%
0.0%
0.0%

0.0%

2.8%
2.8%

Port Authority of Guam
Income Statement
With Budget Comparison (Unaudited)
§ Month Ending 5/31/24

NON OPERATING REVENUES

FACILITIES USAGE-CEMENT THRUPUT

FACILITIES USAGE MOBIL
FACILITIES USAGE TRISTAR
FACILITIES USAGE SPACE RENTAL
FACILITIES LEASE INCOME

FACILITIES COMMON AREA MAINTENANCE FEE
FACILITIES SECURITY SURCHARGE RENTAL

WATER & LANDSLIDE ACTMITIES
MARINA REVENLUES

HARBOR OF REFUGE
DEMURRAGE

FACILITIES
OTHER FEES & SERVICES

CLAIMS FEE

BULK SCRAP
MATERIAL USED
FASSENGER SERVICE
BUNKER

SPECIAL SERVICES
ELECTRICAL POWER

OTHER FEES & SERVICES

ADMINISTRATIVE FEES & SERVICES

REIMBURSEMENTS

FEDERAL REIMBURSEMENT
EARTHQUAKE INSURANCE
TYPHOON INSURANCE
OTHER REIMBURSEMENT
REVENUE MINIMUM CHARGE

REIMBUREEMENTS

NON OPERATING REVENUES
TOTAL REVENUES
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Year to Date
Actual

2,840,588
857.832
1,024,751
22,036
36,174
§,225
190,304
22,732
2,145,430

7,145,072

109,683
15,514
45218
13,823

7,330 870
39622839

0.0%
0 0%
00%
72%
2.2%
2.6%
0.1%
01%
0.0%
0.5%
0.1%
5.4%

18.0%

0.0%
0.0%
0.0%
0.3%
0.0%
0.1%
0.0%

0.5%

0.0%

0.0%
0.0%
0.0%
0.0%
0.0%

0.0%

18.5%
100.0%

Last Year to Date

16,228
120,245
121,291

2,250,600
658,471
1,024,810
256,711
26,183
5,950
210,686
2215
2,044,232

6,527,133

20828

4,641
38158
18.860

B2 487

915

7,367

8,617,902
37,756,534

0 0%
03%
0.3%
5.0%
1.7%
27%
0.1%
01%
0.0%
0.6%
0.1%
54%

17.3%

0.0%
0.0%
0.0%
0.1%
0.0%
0.1%
0.0%

0.2%

D.0%

0.0%
0.0%
0.0%
0.0%
0.0%

0.0%
17.5%
100.0%

-100 0%
00%
-100.0%
26.2%
30.3%
0.0%
-14.3%
38.1%
0.0%
9.7%
0.1%
5.0%

9.5%

0.0%
0.0%
0.0%
0.0%
234.3%
18.5%
-26.7%

123.6%

15.9%

0.0%
0.0%
0.0%
0.0%

0.0%

10.8%
4.9%
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Budget

106 894
122 249
2,324,952
651,305
1,024,336
25,304
25,504
5,584
210,531
22,877
2,279,447

18,515
4,138
57.298

79,940

2,329

486,780

7.348.041
40,328,258

Chng

00%
-100 0%
=100,0%

22 2%
3M1.7%

0.0%

-12.8%
41.8%

6.4%

-8.6%

-0.68%

-5.9%

5.1%

#DIVHO!
493.5%
275.1%
-21.1%

130.7%

-54.5%

0.0%

-0.2%
-1.7%



Port Authority of Guam
Income Statement
With Budget Comparison (Unauwdited)
§ Month Ending 5/31/24

Last Year to Date
Current Month Last Year % Year to Date % %
Actual % Actual % Budget Chng Actual s Actual % Chng Budget Chng
INDIRECT COSTS
General & Administrative Expanses
2258464 43.5% 1,853,678 43.7% 2,191 065 3.0% Salaries & Wages 16,854,288 42 5% 16,104,050 42.7% 4.T% 17,528,582 -3 8%
273,473 5.3% 221,897 52% 224 666 21.7%  Insured Benefits 2,080 854 5.3% 1693943 45% 22 8% 1,797 47 15.8%
627,650 121% 582,300 13.7% 499 454 25.7%  Retirement Banefits 4747918 120% 4355406 115% 9.0% 3,995,657 18 §%
177,183 3.4% 165,888  3.9% 4,582 3766.1% Cthar Benefits 1,400,148  3.5% 1305510 3.5% 7.2% 36,670 3718.2%
105 0.0% 372 0.0% 2084  -95.0%  Cther Personnal Costs 32,178 01% 7809 00% 16,567 93.1%
1,928 0.0% 14,584 0.3% 20,056 -90.4%  Communications 42138 01% 154085 0D4% -72.7% 160,443 -T3.7%
- 0.0% - 0.0% LeasesMRenlals - 0.0% - 0.0%
145,953 2.8% 172,418 4.1% 172 B8O -15.5%  Utilities 1,048,986 25% 138768256 37% -24.3% 1,381,441 -24 0%
411,389 7.9% 295,427 T 0% 357,788 150%  General Insurance 3,291,118 8 3% 2495289 BE% 31.9% 2,862,290 15.0%
- 0.0% - 0.0% Repairs & Maintanance - 0.0% - 0.0% 0.0%
117,008 2.3% 82,953 20% 58,953 98.5%  Repairs & Maintenance 940,205  2.4% 048 565 26% -4, 9% 471,700
- 0.0% - 0.0% Repairs & Maintenanca-Subic Cr - 0.0% - 0.0% 0.0%
6,925 0.1% 11,858 0.3% 16,181 -57.2% Repairs & Maintenance-Pola 14 98,830 0.2% 109,861 03% -9.7% 129,455 -23 9%
[20,335) -0.4% 17 D.0% 16,181 -2257% Repars & Maintenance-Pola 18 164,869 0.4% 106,868 03% 54.3% 129,455 27.4%
22029 4% 17 0 0% 15,181 38 1%  Repairs & Maintenance-Pola 17 130,311 0.3% 98676 03% A21% 129,455 0.7%
563,630 10.9% 507,721 12.0% 516,708 9 1% Depreciation & Amartization 4451122 11.2% 4 116430 10.9% 81% 4,133,664 7.7%
- 0.0% {8715 0% 1250 -100.0% Damage, Shorage, Writedown & 3253 00% (14,7300 0.0% -1221% 10,000 57.5%
138,753 2.6% 117,694 2.8% 122,470 12.0%  Supplies 990623 2.5% 941548 25% 5.2% 976,678 3.4%
41,433 0.8% 40,534 1.0% 33858 22.4%  Miscellaneous 101,532 0.2% 105785 03% 4 0% 270,885 62 5%
- 0.0% - 0.0% Advertising - 0.0% . 0.0%
120121 23% 46 642 1.1% 77 299 55.4%  Agency& Management Fees 889,919 2.2% 616870 1.8% 43.8% B18,385 43.9%
62774 12% 36594 05% 98902 -365% Professional Services 480578  1.2% 670122 18%  -28.3% 791.230  -39.3%
665 0 0% 855 D0% 29 981 97 8%  Contractual Servicas 5315 0.0% 7302 D.0% 239,685 -85 5%
18973  03% 26,877 0D6% 35084 -516% Other Contractual Services 197,634 0.5% 157,027 0D.4% 259% 280,670 -29.8%
- - 85816 -1000% Owverhead Allocation - - 34,539  -100.0%
39,989 0.6% 5,581 0.1% 17,534 128.1% Other Expenzes 278 85g 0.7% 167,584 04% B7.0% 140,282 95.5%
16,165 0.3% 484,031 11.4% Typhoon Expense 341 932 0.9% 484 034  1.3%
- 0.0% - 0.0% Earthquake Expense - 0.0% - 0.0%  #DHIO!
- 0.0% - 0.0% Emergency Expense - 0.0% - 0.0%
§.018,485 968% 4662224 110.0% 4,589,352 9.1% General & Administrative Expengas 38577306 974% 36,060,579 95.5% 7.0% 36,795,284 4,8%

——— J— m——————————— — —————— J—
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Port Authority of Guam
Income Statemant
With Budget Comparison (Unaudited)
€ Month Ending 5/31/24

Last Year to Date
Current Month Last Year % Year to Date % %
Actual % Actual % Budget Chng Aclual % Actual % Chng Budget Chng
166,569 96.8% {423,872 10 0% 441,677 1036.2% OPERATING INCOME (LOSS) 1,045 533 2.6% 1695955 4.5% -38.4% 3,532,975 ~T0.4%
OTHER INCOME (EXPENSE)
0.0% 0.0% 00%  Gther Income & Expense 0.0% 0.0% 0.0% 0.0%
0.0% 0.0% 00%  Other Income 0.0% 0.0% 0.0% 0%
465,601 9.0% 448705  10.5% 387,240 30.3%  Interest Income 3,638, 180 9.2% 2 857698 TB6% 27.3% 2,857,025 27.3%
1,117 0.0% 3902 01% {60,314) -101.9% Other Expense 14487 D0.0% {126684) 0.0% -214.4% (482,503 -103.0%
[226.421) -4.4% (235979) 56% {249,353) -8.2% Interest Expanse (1,811,385} -4.6% {1,887,830) -5.0% -4.1% {1.984,524) -9.2%
0.0% 0.0% 0.0%  Clawns Settlement 0.0% 0.0% 0.0% 0.0%
(28%171) -54% {261,032) £2% (242,339) 16.0%  Retirement Govt Contribution 2,301,984y -58% {2,057,333) -54% 11.9% {1,938,700) 1B.7%
258,484 50% 830 5085 19.6% 98,277 0.0% Federal Reimbursement 2,627,380 6.8% 1,871,071 50% 40.4% 770,223 0.0%
7 0.0% (3,247}  -0.1% (8,835) -100.1% Federal Expenges {17,698} 0.0% {53.858) -0.1% -B7.1% {54,671} -67.6%
{2,994) -0.1% 0.0% (834) 259.0% Gain <Loss> on Assel Disposals {22795) -0.1% {3,114) 00% 631.9% (6,667} 241.9%
214,824 4.1% 780,854 18 4% (106,158) -202.2% Cther Income & Expense 2125185 5.4% 713,967 1.9% 197.8% (849.217) -350.4%
214634  41% 780,854  18.4% (106,158) -302.2% OTHER INCOME (EXPENSE) 2126185 5.4% 713,967 1.9% 197.8% (849.217) -350.4%
381,203 T.4% 386,982 8.4% 335.519 13.6%  NET INCOME (LOSS) ER AT aL] 8.0% 2409922 6.4% 31.6% 2,683,758 18.2%
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