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IT.

IIT.

PURPOSE:
To establish a tool purchase program to:

1) enable employees to purchase basic hand tools required for
effectively carrying out his/her assigned duties;

2) foster employee-management relationship;
3) meet the organization goals and objectives of the Authority.
SCOPE:

Only those employees occupying position titles, as indicated
on the attached 1list, will be eligible to participate in this
Program.

Participation in this Program is strictly voluntary.

DISCUSSION:

The Authority is required to provide power and special tools
needed by employees to carry out their responsiblities. Employees,
on the other hand, are required to furnish their own personal
hand tools for performance of their assigned tasks. However,
employees have expressed concern that they are encountering
difficulties in obtaining the necessary funds to purchase such
tools. Therefore, in order to meet this work requirement and
in the spirit of fostering employee-management relationship,
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the Authority will purchase the basic tools. These tools will

then be resold to employees and payment will be made on an

installment basis as outlined in Section IV below.
IVv. PROCEDURES:

1. Employees wishing to participate in this Program will be
provided with a Basic Tool List from his/her immediate
supervisor. Only those tools 1listed will be authorized
for purchase.

2. The employee's re-payment schedule plan will be established
by the Financial Affairs Controller. The schedule will
take 1into consideration the employee's salary, existing
debts and his/her ability to repay. The employee shall
sign a promissory note and other documents concerning the
repayment of the price of the tools.

3. In the event the employee separates from employment and
the tools are not fully paid, the Authority will recover
the wunpaid balance through its regular debt recovery
procedure.

V.

SPECIAL PROVISION:

Empioyees purchasing tools through this program are required
to have these tools available at all times while on the job for
the performance of their assigned duties.




