
GENERAL MANAGER

Deputy General Manager
(Operations)

Deputy General Manager
(Administraion & Finance)

Management/Program Analysis 
Officer Port Staff Attorney

COMPLIANCE/CONTROL

Harbor Master

Port Police Chief

Chief Planner

Safety Administrator

CIP/Engineering

OPERATIONS

Operations Manager

Stevedoring 
Superintendant

Terminal Superintendant

Assistant Operations 
Manager

Transporation 
Superintendant

EQUIPMENT 
MAINTENANCE

Equipment Maintenance 
Manager

Assistant Equipment 
Maintenance Manager

FACILITY MAINTENANCE

Facility Maintenance 
Superintendant

ADMINISTRATION 
& FINANCE

Corporate Services 
Manager

Clerical Administrative 
Services Officer

Commercial Manager

Marketing & 
Commincations Manager

Personnel Service 
Administrator

Systems Manager

Chief Financial Officer

Procurement & Supply 
Manager


